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Dominik Opalinski 
Independent Press Regulation Trust 
c/o Hunters Solicitors 
9 New Square 
Lincoln's Inn 
London WC2A 3QN 

By email: dso@hunters -solicitors.co.uk 

13 February 2017 

Dear Dominik, 

I would like to thank the Trustees of the Independent Press Regulation Trust (IPRT) 
once again for their generous support of IMPRESS. I would particularly like to thank 
you for your assistance with this. Without your backing, we wou ld not have been able 
to launch the first independent press regulator in the United Kingdom . 

We have always known that the process of establishing IMPRESS would be a long 
and challenging one. However, we have already made significant progress towards 
the char itable purpose set out in the Funding Agreement of 30 October 2015. At the 
same time, as you know, we have faced some new and unforeseen obstacles. 

I am writing, therefore, to ask whether the Trustees wou ld consider the possibility of 
making an additional payment to IMPRESS, in accordance with clause 2.2 of the 
Funding Agreement, in order to help us achieve the purpose of this Agreement. 

Achievements 

It is less than 18 months since we signed the Funding Agreement of 30 October 
2016 . However, we have made some significant steps in that short time. 

• We have launched the first ever public consultation on a new standards code for 
twenty-first-century journalism. We are now preparing to implement the new code 
that has emerged out of this process . 

• The Press Recognition Panel (PRP) has confirmed that IMPRESS meets the 
criteria for independent and effective regulation set out in the Royal Charter on 
Self-Regulation of the Press. As a result, we are now able to protect publishers 
against the threat of exemplary damages , in accordance with sections 34-39 of 
the Crime and Courts Act 2013. 
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• We have developed the first ever dedicated arbitration scheme for media 
disputes relating to defamation, privacy and harassment. A number of leading 
lawyers have joined our panel of expert arbitrators. 

• We are advising insura nce brokers on the development of a dedicated insurance 
scheme for news publishers who subscribe to IMPRESS . When this scheme is in 
place, publishers will have more reason to join IMPRESS, which means that we 
will be better able to advance the public benefit in ethical journalism. 

• We are developing a network of expert media lawyers to offer advice to news 
publishers and members of the public who may be affected by a potential breach 
of the law or the standards code. 

• We have received applications from more than 50 news publications to subscribe 
to IMPRESS. Of these, almost 40 have now completed our compliance process 

and are fully regulated. 

As a result of these steps, we are uniquely well placed to advance the charitable 
purpose set out in the Funding Agreement. However , a number of unforeseen events 
are hampering our ability to advance this purpose. We are concerned that, unless we 
are able to surmount these obstacles , we may be prevented from advancing the 
purpose set out in the Agreement. 

Challenges 

Firstly , the Government has chosen not to commence section 40 of the Crime and 
Courts Act , which would provide a further incentive for publishers to subscribe to a 
recognised regulator such as IMPRESS. Section 40 wou ld also enhance access to 
justice for ordinary members of the public who wish to bring a legal claim against an 
unregulated news publisher. We are disappointed by the Government's failure to 
commence these provisions , which is subject to legal challenge by Jacqui Hames, a 
victim of phone hacking. 

Secondly, the News Media Association (NMA), a body which represen ts the interests 
of the dominant newspaper publishers, has applied for Judicial Review of the PR P's 
decision to recognise IMPRESS. We have been named as an interested party in this 
claim, which we believe is designed to obstruct the public benefit in our work. 
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Thirdly, a number of publishers who were preparing to join IMPRESS have put the ir 
applications on hold because we are not able to offer them the benefits represented 
by section 40 of the Crime and Courts Act, and they risk being exposed to the 
hostility of other news publishers by joining IMPRESS. 

Fourthly , the public at large have been exposed to a relentless campaign of 
misinformation about IMPRESS and the nature of independent press regulation in 
national and regional newspapers. Whilst we know from our own qualitative and 
quantitative research that the public in fact remain supportive of our work, we are 
also aware that public understanding of these issues is low. 

Proposal 

In light of the achievements and challenges outlined above, we are taking a number 
of steps to protect the charitable purpose set out in our Agreement. 

We have instructed solicitors at Bindman's LLP to act for us in the NMA's application 
for Judicial Review. Dinah Rose QC has been retained as counsel with Tom 
Hickman as her junior. We have been advised that our total legal costs in this may 
amount to £214,800 . Wh ilst it is possible that all or part of the claim will fall away at 
the first hurdle, we are working on the strong assumption that, given the public 
interest in the issues raised, the court will grant permission and we will proceed to a 
two-day hearing in June or July 2017. We must , therefore, be prepared to meet 
these legal costs in full. 

At present , we have chosen not to make submissions in Jacqui Hames's application 
for Judicial Review of the Government's decision to consult on the commencement 
of section 40 and Part Two of the Leveson Inquiry ('Leveson 2'). However, we will 
keep this position under review and it is possible we may incur further legal costs of 

£100,000 or more. 

We are now working with a leading digita l communications agency to help us engage 
the public in new ways . We know that the public share the values which underlie our 
work at IMPRESS. We would like to continue the positive process of engagement 
which began with our code consultation. The cost of this engagement programme is 
likely to be in the region of £100,000 . 

We also know that many publishers would like to offer arbitration to potential 
claimants but are deterred by the potential cost of this . At present, we offer a limited 
subsidy for the cost of arbitration among publishers with turnover below £1 m. We 
would like to increase this provision in order to subsidise the cost of arbitration for all 
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participating publishers. We would also like to expand our ability to offer impartial 
advice to publishers and members of the public who may be affected by a potential 
breach of the law or standards code. We are therefore looking to expand our 
arbitration and legal advice fund by a further £100,000. 

Conclusion 

In total, therefore, we believe that it is prudent to seek an additional one-off payment 
of £500,000. Without this, we fear that our achievements to date may be undone, 
and that the charitable purpose of our Funding Agreement may not be fulfilled. 

I would be very happy to discuss this proposal with you. 

Yours sincerely, 

-Jonathan Heawood 
Chief Executive Officer 

T 020 3325 4288
IMPRESS: The Independent Monitor for the Press is a 16- 18 New Bridge Street 

E info@ impress.press Comrru nity Interest Compa ny. Registered number 9655520. London EC4V 6AG 
www .impress .press 



IMPRESS 

Dominik Opalinski 
Independent Press Regulation Trust 
c/o Hunters Solicitors 
9 New Square 
Lincoln's Inn 
London WC2A 3QN 

By email: dso@hunters-so licitors.co.uk 

12 April 2017 

Dear Dominik, 

I wrote to you on 13 February to thank the Trustees of the Independent Press Regulation 
Trust (IPRT) for their generous support of IMPRESS, and to request an additional payment 
in accordance with clause 2.2 of the Funding Agreement, in order to help us achieve the 
purpose of that Agreement. 

You kindly replied by telephone , to suggest that some elements of my proposal fell outside 
the charitable remit of the IPRT. You invited me to return to you with a revised proposal. 

I am pleased to set out here the revised proposal you requested . In the interests of clarity, I 
would first like to reiterate some points which I made in the original proposal. 

Achievements 

We have always known that the process of establishing IMPRESS would be a long and 
challenging one. However, we have already made significant progress towards the 
charitable purpose set out in the Funding Agreement of 30 October 2015. 

• We have launched the first ever public consultation on a new standards code for twenty
first-century news publishing . We are now preparing to implement the new code that has 
emerged out of this process. This will enable us to guarantee high standards of 
journalism in the public interest. 

• The Press Recognition Panel (PRP) has confirmed that IMPRESS meets the criteria for 
independent and effective regulation set out in the Royal Charter on Self-Regulation of 
the Press. As a result , we are now able to offer the public a truly fair and impartial 
service for handling complaints against news publishers. 

• We have developed the first ever dedicated arbitration scheme for media disputes 
relating to defamation , privacy and harassment. A number of leading lawyers have joined 
our panel of expert arbitrators . We are now handling our first arbitration . 
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• We are advising insurance brokers on the development of a dedicated insurance 
scheme for news publishers who subscribe to IMPRESS . When this scheme is in place, 
publishers will have even more reason to join IMPRESS, which means that we will be 
extend our services more widely. 

• We have received applications from more than 60 news publications to subscribe to 
IMPRESS. Of these , almost 40 have now completed our compliance process and are 
fully regulated. 

As a result of these positive achievements , we are uniquely well placed to advance the 
charitable purpose set out in the Funding Agreement. 

However, a number of unforeseen events are currently hampering our ability to advance this 
purpose. We are concerned that, unless we are able to surmount these obstacles, we may 
be prevented from achieving the purpose of the Agreement. 

Challenges 

The Government has chosen not to commence section 40 of the Crime and Courts Act, 
which is designed to provide an incentive for publ ishers to subscribe to a recognised 
regulator such as IMPRESS. Section 40 would also enhance access to justice for ordinary 
members of the public who wish to bring a legal claim against an unregulated news 
publisher. 

A number of publishers who were preparing to join IMPRESS have put thei r applications on 
hold because we are not able to offer them the benefits represented by section 40 of the 

Crime and Courts Act. 

The public at large have been exposed to a relentless campaign of misinformation about 
IMPRESS and the nature of independen t press regulation . Whilst we know from our own 
research that most members of the public support the principle of independent press 
regulation, we are also aware that public understanding of these issues is low. 

In light of these achievements and challenges, our priorities for the year ahead are to 
enhance our ability to provide benefit to the public by: 

(a) subsidising the cost of arbitration for news publishers; 

(b) providing free legal advice for news publishers; 

(c) diversifying our income by fundraising from trusts, foundations and individuals; and 

(d) improving public understanding of our work and the wider post-Leveson framework. 

We are grateful for the support you have provided to us under the Funding Agreement of 30 
October 2015. However, these funds are directed towards our regular regulatory activities. 
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In order to address these emerging challenges and opportunities , we would like to request 
additional funding, along the following lines. 

Arbitration 

As you know, arbitration is at the centre of the IMPRESS regulatory scheme and we are 
currently able to subsidise the cost of arbitration for publishers whose annual turnover is less 
than £1m. This subsidy has encouraged many small publishers to sign up to IMPRESS. 

However, medium and large publishers continue to be relucant to sign up to IMPRESS. 
Some of these publishers are deterred by the potential cost of arbitration . Although this cost 
is capped at £3 ,500 per claim, publishers are concerned (wrongly , in our view) that disputes 
which might have been dealt with as a complaint, at no cost to the publisher, will now be 
escalated into claims for compensation through the arbitration scheme. They fear that, as a 
result, they may face multiple bills for £3,500 throughout the year, not to mention the costs of 
legal representation. 

We have put in place a system to ensure that insignificant claims do not progress to 
arbitration. Therefore , we are confident that these fears are groundless. However , we would 
like to put their minds at rest, once and for all, by offering to subsidise the cost of arbitration 
for all publishers. 

Since IMPRESS was established, we have received only one arbitration claim . At this rate, 
we are confident that a fund of £100,000 will be sufficient to cover the cost of arbitration for 
many years to come. Further, we intend to take out insurance against the risk of any greater 
liability. We have discussed this with insurers , and we believe that a suitable policy will be 
available. 

We have previously set aside a designated fund of £50,000 to subsidise the cost of 
arbitration for small publishers. We believe that a further £50,000 - taking the fund to 
£100,000 in total - will be sufficient to meet the cost of subsidising arbitration for all 
publishers for the foreseeable future. 

Legal advice 

In addition to our regulatory scheme , including the arbitration scheme , we would like to offer 
legal advice to publishers. Most publishers would prefer to avoid any risk of causing harm to 
the public through unethical or illegal forms of newsgathering or reporting . However, the 
legal and ethical principles in this area are sometimes complex , and publishers would highly 
appreciate independent legal advice before settling on a course of action. 

We cannot offer detailed legal advice because of the risk of compromising any future 
complaint or arbitration . Therefore, we propose to set up an independent legal advice 
service . This is likely to consist of a pool of qualified lawyers who are available to offer a 
certain amount of subsidised advice, on relevant issues, to IMPRESS members . 
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We believe that a designated fund of £100,000 will be sufficient to subsidise the cost of legal 
advice for the foreseeable future. By investing in this fund now, we can enhance the appeal 
of joining IMPRESS for news publishers. This, in turn, will enable us to provide greater 
public benefit. 

Fundraising 

In the long term , we believe that IMPRESS can become sustainable from a blend of income 
from news publishers, trusts , foundations and individuals. We are not eligible for public 
funding, an in any case it is arguable that public funding would compromise the 
independence of our regulatory scheme from the political establishment. 

More diverse funding will also help to reassure prospective members and other stakeholders 
that IMPRESS is not dependent on the whim of a single individual or a single fund ing body. 
As you well know , this is not the case. However, it is an easy line of attack for our critics to 
make when the vast majority of our funding comes from a single trust. 

Therefore , we would like to increase our capacity for fundraising . We would like to appoint a 
consultant , at a one-off cost of £30,000, to provide fundraising support over the course of 
2017-18, with a particular focus on trusts, foundations and high net worth individuals. 

Public understandi ng 

In addition to the activities outlined above , we would like to ensure that the wider public 
understand what IMPRESS is doing, and why. By engaging the public and certain specialist 
audiences (academ ics, journalists and policymakers) in our work , we can further encourage 
news publishers to sign up to IMPRESS . 

With this in mind, we would like to appoint a specialist communicat ions agency to design 
and implement a digital communications strategy at a one-off cost of £50,000 . We have 
invited tenders from three spec ialist agencies to support IMPRESS's programme of public 
engagement and have selected an agency , Cohere, based on their experience of digital 
communications and their understanding of our work. 

We currently employ spec ialist communications consultants to help with our work in this 
area . We intend to move towards an in-house model , with the appointment of a 
Communications Executive in the course of 2017-18. This post will support the CEO in the 
future implementation of the communications strategy which Cohere will help us to design 
this year. Our communications costs are likely to go down in future years. However, they will 
increase by £28,000 this year as we priorit ise this area of work . 

Finally, we would like to host an inaugural 'Trust in Journalism ' event, to be held in March 
2018 . This will be an opportunity to bring together a number of key stakeholders that have 
expressed support for IMPRESS , such as the National Union of Journalists (NUJ) and the 
Association of Online Publishers (AOP) , alongside academics, journalists, policymakers and 
publishers, to discuss how we can rebuild trust in journalism in the era of 'fake news' and 
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'alternative facts'. The budget for this event is likely to be in the region of £50,000. However, 
we are confident that other donors may be inclined to support such an event. Therefore, we 
would like to request a contribution of £5,000 as seed funding towards this event. 

Conclusio n 

In total, therefore , the cost of investing in arbitration , legal advice, fundraising and public 
understanding comes to £263,000. 

This would be a one-off additional capacity-building grant, which would help ensure that we 
are able to meet the expectations set out in the original grant, despite our extraordinarily 
challenging environment. 

I look forward to hearing from you. 

Yours sincerely , 

Jonathan Heawood 
Chief Executive Officer 
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Dominik Opalinski 
Independent Press Regulation Trust 
c/o Hunters Solicitors 
9 New Square 
Lincoln's Inn 
London WC2A 3QN 

By email: dso@hunters-solicitors.co.uk 

6 July 2017 

Dear Dominik, 

Thank you for calling earlier today. You asked me to provide a little more information 
about the proposal I sent you on 12 April. 

In the proposal , we described our wish to appoint a specialist communications 
agency to design a digital communications strategy ; to appoin t an in-house 
Communications Executive to help implement this strategy; and to host a 'Trust in 
Journalism ' conference in March 2018. You said that the budget for the conference 
was clear. However, you asked me to provide more information about the other 
elements here. 

These elements relate to our need to make better use of digital communications 
technology in four areas of our work : service delivery ; branding ; reputation 
management; and fundraising. 

In developing our plans in this area , we have been helped by the Charity 
Commission's guidance , 'Making Digital Work: Twelve Questions for Trustees to 
Consider' (December 2016), which suggests a range of digital communications 
activities whic h charities might follow in pursuit of their objectives . This guidance 
includes the followi ng questions for trustees : 

6. Service delivery 

As more people seek help and information online , how could our charity 
support them? For example : 

• can beneficiaries find informat ion easily online about how they can 
access our services, whether via search engines, our website or our 
social media presences? 
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• which of our services could we deliver online and which are more 
appropriate to deliver off/ine? 

• have we tested our assumptions with our audience? 

• how can we deliver on line services as effectively as possible? 

• have we researched the options with service users and how will we test 
and review our findings? 

• can beneficiaries access our services across a range of devices, from 
laptops to mobiles and tablets? 

• are we providing beneficiaries with self-help content online? 

• how could we use digital to scale up our service delivery? 

• where we develop new digital products and services , have we 
considered how we can help them reach our audience , and how we 
can maintain their quality? 

• have colleagues analysed who else is providing similar products and 
services digitally and can we partner with them if appropriate? 

• how will we deal with any questions or complaints that beneficiaries 
and supporters might have about our services on social media? 

• has our executive team considered our audiences ' expectations around 
use of digital, e.g. processing of payments? 

7. Brand 

Is our charity using digital to build its brand? For example: 

• do we have a website that is easy to navigate and optimised for all 
devices? 

• are we using social media and other channels to communicate with our 
audience? 

• do we understand how our audience is using digital channels and how 
our charity could engage with them on there, for example by sharing 
useful content? 
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• do our beneficiaries want to offer each other peer support, and how 
could our charity facilitate that online? 

• how can our charity use digital to reach new audiences and strengthen 
relationships with existing supporters? 

• are we creating the community that digital offers , and making the most 
of the value in connections between the charity, donors and 
beneficiaries, where appropriate? 

8. Reputation 

Is our charity equipped to manage reputational risk online? For example: 

• how will our charity respond if we are criticised on digital channels, e.g. 

social media or on line forums? 

• what role should the board play in the event of a crisis situation online? 

• how can our charity rebuild trust via digital channels in the wake of a 

crisis? 

• how can our charity use digital to demonstrate our impact and 

transparency? 

• what is our safeguarding policy and what are the implications for the 
board, for example if a vulnerable beneficiary tries to contact a trustee 

online? 

These questions should be considered alongside a media crisis strategy or 
policy, which should be readily available to all staff so they are aware of the 
process they must follow to implement it when needed . 

9. Fundrais ing 

How will our charity use digital to fundraise, and how will this be aligned to our 

ethics and values? For example: 

• do we have an understanding of the opportunities and risks for us in 
online fundraising? 

• do we have a compelling fundraising proposition and how can we 
communicate that online? 
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• who are we trying to reach and what are the best platforms we could 

use to do so? 

• how will using digital channels add value to our fundraising? 

• what is our aftercare programme for donors we have recruited online? 

• how secure is our donors ' data? 

• how can we use digital to build relationships with other organisations 
who can support our work, e.g. grant funders or corporates? 

• are we considering the digital trends, for example the rise of 
crowdfunding? 

Most of these questions are relevant to our work at IMPRESS. Therefore, we have 
identified a digital communications agency (Cohere), which can help us to address 
them. In the absence of additional funding, we have not agreed a detailed work plan 
with this agency. However, we have discussed activities in the following areas: 

Service delivery 

• To ensure that publishers, journalists and members of the public can find 
information easily online about how they can access our services, whether via 
search engines , our website or our social media presences. 

• To review which of our services we could deliver online and which are more 
appropriate to deliver offline. 

• To ensure that publishers, journalists and members of the public can access 
our services across a range of devices, from laptops to mobiles and tablets. 

• To ensure that we are providing publishers, journalists and members of the 
public with relevant content online. 

Branding 

• To ensure that our website is easy to navigate and optimised for all devices. 

• To strengthen our ability to use social media and other channels to 
communicate with our audience. 

• To use digital channels to reach new audiences and strengthen relationships 

with existing supporters. 
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Dominik Opalinski 
Independent Press Regulation Trust 
c/o Hunters 
9 New Square 
Lincoln's Inn 
London WC2A 3QN 

15 June 2018 

Dear Dominik, 

Thank you for your letter of 25 May in response to mine of 18 May. 

In your letter, you asked for further details about how IMPRESS proposes to 
further the six objectives set out in my letter; and how these will benefit the public. 

We are very happy to provide these details . 

As you will see, our activities do not relate exclusively to one or other of the 
objectives, which are mutually reinforcing. However, I have grouped our activities 
under each heading here for ease of reference. 

Before addressing your points , I provide a short summary of IMPRESS's 
activities and forward plans to date, as context for our achievements and plans. 

The development of IMPRESS 

I published the prospectus for IMPRESS in the autumn of 2013. Thanks to the 
generous support of the IPRT - IMPRESS became fully operational two-and-a
half years later, in the spring of 2016. 

Between 2013 and 2016, we were busy putting in place the elements of 
IMPRESS. An independent Appointment Panel was selected in 2014. This Panel 
then appointed a board of directors and, in 2015, the board registered IMPRESS 
as a Community Interest Company . The board also oversaw the development of 
a Regulatory Scheme, an Arbitration Scheme and associated policies and 
procedures . The first members of our professional staff team were appointed at 

the end of 2015. 

In this same period , a number of publishers of news-related material ('relevant 
publishers') subscribed to IMPRESS . These publishers do not own or control 
IMPRESS. Instead, IMPRESS was set up on their behalf in order to provide 
benefit to the public in the ways set out below. 
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In January 2016, IMPRESS applied to the Press Recognition Panel (PRP) to be 
approved as an independent self-regulatory body under the Royal Charter on 
Self-Regulation of the Press ('the Charter'). 

The approval process took nine months and included three rounds of public 
consultation. On 25 October 2016, the PRP concluded that IMPRESS meets the 
requirements set out in the Charter. From that point on, IMPRESS has operated 
as an 'approved' or 'recognised ' regulator. 

In 2017, the PRP's decision to approve IMPRESS was subject to a judicial review 
claim by the News Media Association (NMA). The NMA represents the interests 
of large newspaper publishers, which are opposed to independent regulation. 
Thei r claim was rejected by the administrative court, which ruled that there was 
'nothing' in almost all of the NMA's grounds for review. That decision is now 
being appealed. 

Many relevant publishers have applied to join IMPRESS since it became a 
recognised regulator. These publishers do not share the NMA's hostility towards 
independent regulation. Instead, they believe that, in order to provide benefit to 
the public, journalism must also be accountable; and they agree that IMPRESS 
offers a suitably independent and effective form of accountability. 

"We welcomed the opportunity to be regulated by IMPRESS because it helps to 
restore trust in journalism" 

(Una Murphy - Editor, View Digital) 

"We believe that press regulation is a core part of democracy and IMPRESS offers 
truly independent regulation and a standards code that works well for new and 
innovative digital media outlets" 

(Drew Rose - Operations Directors, The Canary) 

"As someone entering the media world with a young, fresh pair of eyes it seems quite 
apparent that IMPRESS offers the most credible model of press regulation in the UK" 

(Rich Dawson - Lead Editor , lndx Media) 
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We take all applicant publishers through a series of compliance checks to confirm 
that they are able and willing to meet our expectations. This includes a 
requirement to put in place an effective complaints policy and procedure which is 
clearly displayed and easy to access for members of the public. We only begin to 
uphold our Regulatory Scheme in relation to these publishers after they have 
satisfactorily completed this process. 

At present, 62 publishers, responsible for 106 publications, are fully regulated by 
IMPRESS. A further 27 publishers , responsible for more than 50 publications, are 
undergoing pre-regulation compliance checks. More publishers are applying to 
join IMPRESS on a regular basis. As a result, we expect the number of regulated 
publishers and publications to grow considerably over the years ahead. 

How IMPRESS will deliver for the public benefit over the next five years 

Over the next five years we plan to incrementally expand our membership to 500 
publications which we estimate will extend our regulatory remit to cover 10% of 
the news publishing market. We plan to do this by enhancing our members hip 
offer to publishers and by demonstrating a gold standard of publicly accountable 
regulation through an ever increasing number of investigations, published 
adjudications and arbitration awards . We expect our regulated publications to 
reach an audience of over 30 million readers each month by 2023. 

Over the next five years we will deliver a public benefit programme as follows: 

• Development of a thought leadership programme which influences policy 
makers and news providers to pursue higher standards of journalism 
which operate in the public interest; 

• Continuing to develop partnerships with academic institutions to influence 
the teaching of ethical journalism and to deliver public lectures which 
promote high standards of journalism; 

• Drawing on our growing body of published adjudications and arbitration 
awards to educate journalists and the public on themes and issues which 
undermine trust in journalism; 

• Continuing to submit evidence to government consultations, select 
committees and review bodies on issues which come under our unique 
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sphere of expertise such as fake news, islamophob ia in the media, media 
reporting of political polling and regulation of digital media; 

• Making a significant contribution to the Government's Cairncross review, 
to ensure that workable initiatives are developed to incentivise high quality 
journalism; 

• Developing our Trust in Journalism conference, into the industry leading 
annual event for publicly accountable independent journalism; 

• Influencing public discourse through regular appearances on broadcast 
and by writing articles for news publications and journa ls. 

• Reviewing our standards code , in collaboration with the public, to ensure 
that it continues to be an effective, workable and relevant tool for 
del ivering high quality journalism; 

• Increasing the share of the news publishing market that comes under our 
regulatory remit by enhancing our offer to publishers; 

• Robustly enforcing the accuracy and privacy provisions of our standards 
code by undertaking independent investigations and issuing advisory 
notices; 

• By directing the placement of corrections with equal prominence, 
apologies and in cases of serious or systematic breaches of our code, by 
issuing fines; 

• Developing an effective arbitration scheme which provides access to 
justice for members of the public who have been harmed by the press, by 
virtue of its practical use as an alternative to court: 

• Prompt ly publishing high quality adjudications and arbitration awards 
which draw attention to poor standards of journalism; 

• Continuing to meet the 29 criteria for independence and effectiveness set 
out in the Royal Charter for self-regulation of the press; 

• Working with DCMS and ICO to influence development of a data 
protection code of practice for journalists which identifies high quality 
journalism. 
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How have we delivered for the public benefit to date? 

Promoting ethical journalism, free expression, privacy , alternative dispute 
resolution and the education of journalists and the public . 

In order to set out a clear understanding of ethical journalism , we developed the 
IMPRESS Standards Code ('the Code'). 

"The Code was developed with and for the public . It was written by the IMPRESS 
Code Committee after a rigorous and transparent consultation process. This was the 
first time in the history of UK press regulation that the British public were directly 
asked to contribute to the development of press standards ". 

(Introduction to IMPRESS Standards Code consultation document) 

The Code came into force on 24 July 2017 . 

In signing a Regulatory Scheme Agreement, all members of IMPRESS agree to 
abide by the Code and the requirements set out in the Regulatory Scheme, the 
Arbi tration Scheme and associated policies and procedures. 

As more publishers join IMPRESS, so we are able to provide greater benefit to 

the public . 

In order to attract publishers to join IMPRESS, we will continue to monitor the 
news publishing market as it evolves . We will continue to provide information 
about IMPRESS to all relevant publishers. And we will continue to ensure that 
membership of IMPRESS is open to all such publishers on fair, reasonable and 

non-discriminatory terms. 

IMPRESS promotes the education of journalists and the public by: 

• publishing guidance on the Code ; 

• providing training to journalists and publishers on the Code and relevant 
legal standards; 

• publishing analysis of relevant issues on the IMPRESS website; 

• commenting on relevant issues in the printed press and broadcast media ; 

• speaking on relevant issues at conferences and events ; and 

• hosting events both at the IMPRESS offices in London and elsewhere in 
the United Kingdom . 
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Encouraging the publication of journalism that provides the public with 
accurate and reliable information and which avoids harm. 

The IMPRESS Standards Code requires publishers to provide the public with 

accurate and reliable information. 

1. Accuracy 

1. 1. Publishers must take all reasonable steps to ensure accuracy. 

1.2. Publishers must correct any significant inaccuracy with due prominence, which 
should normally be equal prominence , at the earliest opportunity. 

1.3. Publishers must always distinguish clearly between statements of fact, 

conjecture and opinion. 

1.4. Whilst free to be partisan , publishers must not misrepresent or distort the facts. 

(IMPRESS Standards Code) 

Other clauses of the Code are designed to ensure that journalists and news 
publishers do not cause harm. 

The Code recognises that ethical journalism must act in the public interest. 
Therefore, it includes a substantive definition of the public interest, and sets out 
the steps that we would expect publishers to demonstrate that they are acting in 
the public interest. 

In certain circumstances, there may be a public interest justification for a particular 
method of newsgathering or publication of an item of content that might otherwise 
breach the Code. Where a public interest exception may apply, this is identified in the 
relevant clause. A public interest means that the public has a legitimate stake in a 
story because of the contribution it makes to a matter of importance to society. 

(IMPRESS Standards Code) 

Of course, we cannot simply assume that publishers will choose to provide the 
public with accurate and reliable information . News publishers are competing for 
advertising revenue with websites which provide a seemingly endless flow of 
misinformation and disinformation. 

Unlike so-called 'fake news' , ethical journalism can be expensive to produce. It 
requires rigorous research and fact-checking, for example. It requires 
professional journalists, who are trained in journalism law and ethics . And it 
requires these journalists to have expert knowledge and understanding of their 

field. 

Rather than incur these costs, publishers may simply choose to enter a 'race to 
the bottom' and publish sensational content to attract more attention , and 
therefore more online advertising revenue. 
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In some cases, accurate and reliable information incurs legal as well as 
commercial costs for publishers. There is a risk that, even if they have reported 
accurately on a matter of public interest, a publisher may be sued for defamation, 
misuse of confidential information, breach of confidence or a breach of data 
protection law. The high cost of defending a legal action may lead some 
publishers to avoid reporting on issues that carry such a risk. 

Thus, IMPRESS achieves its purpose not only by upholding our Code and 
Regulatory Scheme, but also by encouraging the publication of high-quality 
journalism in other ways. 

For example, IMPRESS members are required to put in place accessible and 
timely procedures for correcting inaccuracies. 

IMPRESS members have the opportunity to reduce their legal insurance costs 
through a scheme underwritten by insurers Beazley which costs from as little as 
£250 a year. 

IMPRESS members also have the opportunity to share best practice with each 
other. In addition to the formal training and guidance we provide, we also 
encourage our members to network with each other. 

Last but not least, we keep our membership costs as low as possible, to ensure 
that publishers of all kinds are able to join IMPRESS and thereby to provide 
benefit to the public by publishing demonstrably accurate and reliable 
information. 

In the absence of IMPRESS , many news publishers would face unaffordable 
commercial and legal costs. As a result, they would struggle to provide the public 
with accurate and reliable information. 

Helping the courts to distinguish between journalism produced according 
to ethical standards and other forms of expression, thereby upholding the 
constitutional protections for free expression, within permissible 
limitations. 

In his Report on the Culture, Practices and Ethics of the Press ('the Leveson 
Report'), Sir Brian Leveson said that members of an 'approv ed' or 'recognised' 
regulator should be able to benefit from certain incentives. In particular, they 
should be protected against adverse costs awards in legal actions to which they 
are party. 
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The Civil Procedure Rules should be amended to require the court, when considering 
the appropriate order for costs at the conclusion of proceedings , to take into account 
the availability of an arbitral system set up by an independent regulator itself 
recognised by law. The purpose of this recommendation is to provide an important 
incentive for every publisher to join the new system and encourage those who 
complain that their rights have been infringed to use it as a speedy, effective and 
comparatively inexpensive method of resolving disputes ... 

. . . In the absence of the provision of an approved mechanism for dispute resolution, 
available through an independent regulator without cost to the complainant , together 
with an adjustment to the Civil Procedure Rules to require or permit the court take 
account of the availability of cost free arbitration as an alternative to court 
proceedings, qualified one way costs shifting should be introduced for defamation , 
privacy , breach of confidence and similar media related litigation as proposed by 

Lord Justice Jackson . 

(Leveson Inquiry- Executive Summary, Paragraphs 73 and 74) 

Following discussions between the Government , representatives of the 
newspaper industry and representatives of civil society , Sir Brian's proposals 
were shaped into the provisions that are set out in sections 34-42 of the Crime 
and Courts Act 2013 ('the Act') . 

Sections 34-49 of the Act cover awards of exemplary and aggravated damages in 
cases of defamation, invasion of privacy and harassment involving relevant 
publishers. These sections are now in force. 

This means that the courts must take a publisher's membership (or non
membership) of a recognised regulator into account when considering whether to 
award exemplary or aggravated damages. In this way, the courts are encouraged 
to distinguish between ethical journalism and other forms of expression. 

Section 40 of the Act covers the award of costs. In its 2017 General Election 
Manifesto, the Conservative Party promised to repeal section 40. The 
Conservative government has reaffirmed this pledge following consultation. 

As a result IMPRESS has not been able to help the courts in the way that was 
anticipated in the Leveson Report. However, we continue to explore other ways 
in which the courts may be helped to distinguish ethical journalism . 

For example , we engaged with policymakers throughout the passage of the Data 
Protection Bill (now the Data Protection Act 2018) through Parliament, to ensure 
that journalism in the public interest should not be unduly hampered by the 
stringent requirements of the legislation . 
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In its final form, the Act now requires the Information Commissioner's Office ('the 
ICO') to publish a code of practice for news publishers. We are now engaging 
with the ICO to ensure that this code is harmonised with the IMPRESS Standards 
Code. This is likely to be an important element of IMPRESS's work over the 
coming years, as policymakers continue to look for ways to distinguish ethical 
journalism from other forms of expression. 

Protecting the human right to privacy, not only by offering redress for the 
victims of privacy breaches, but also by mitigating the risk of such 
breaches in future. 

The IMPRESS Standards Code includes the following requirement in relation to 

privacy: 

7. Privacy 

7.1 Except where justified by the public interest, publishers must respect people's 
reasonable expectation of privacy. Such an expectation may be determined by 
factors that include, but are not limited to, the following: 

a) The nature of the information concerned, such as whether it relates to intimate, 
family, health or medical matters or personal finances; 

b) The nature of the place concerned, such as a home, school or hospital; 

c) How the information concerned was held or communicated, such as in private 
correspondence or a personal diary; 

d) The relevant attributes of the person, such as their age, occupation or public 
profile; and 

e) Whether the person had voluntarily courted publicity on a relevant aspect of their 
private life. 

7. 2 Except where justified by the public interest, publishers must: 

a) Not use covert means to gain or record information; 

b) Respect privacy settings when reporting on social media content; and 
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c) Take af/ reasonable steps not to exacerbate grief or distress through intrusive 
newsgathering or reporting. 

(IMPRESS Standards Code) 

Under our Regulatory Scheme, we uphold this aspect of the Code alongside all 
other aspects of ethical journalism as set out in the Code. 

The IMPRESS Arbitration Scheme is available for a range of privacy torts and is 
free to access for members of the public and for publishers. We also issue 
'advisory notices ' when we are contacted by someone who does not welcome 
press intrusion. 

Promoting alternative dispute resolution through our complaints-handling 
and arbitration schemes . 

In the past eighteen months we received over 150 complaints in respect of 
member publications. This resulted in the following regulatory outcomes: 

• We published two arbitration awards; 
• We comme nced 16 investigations; 

• We published ten adjudications ; 
• We issued four advisory notices; 

The day-to-day operation of the Regulatory Scheme is overseen by the Chief 
Operating Officer, with the support of a Complaints & Investigations Manager, 
Complaints Executive and Regulatory Assistant. Regulatory decisions are the 
ultimate responsibility of the board. Rotating groups of board members sit on 
regulatory comm ittees in order to consider these decisions. They are provided 
with detailed informatio n by the staff team. 

Half of published complaint adjudications directed publishers to issue front page 
corrections thereby increasing the transparency and accountability of journa lism 
to the public . Investigations were completed within 42 days of a complaint being 
accepted and agreed , thus ensuring that the public receive a speedy and 
professional service. 
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IMPRESS also administers an Arbitration Scheme, in partnership with the 
Chartered Institute of Arbitrators (CIArb) , an internationally-respected charity, 
whose fellows are practising lawyers with arbitration qualifications. 

In both concluded cases , independent arbitrators made awards of compensation 
to members of the public within three months of their appointment. The scheme 
was free to access for members of the public and enabled them to exercise their 
civi l rights without exposing themselves to significant financial risk. Arbitrators 
are experienced solicitors or barristers, who have knowledge of media law, 
coupled with a professional arbitration qualification . They are appointed by CIArb 
which provides reassurance to the public that their case will be dealt with quickly 

and fairly. 

Educating Journalists and the pub lic through our standards code and the 
publication of guidance on the code, and by allowing publishers to display 
a kitemark to help the publi c distinguish ethically regulated Journalism from 
other forms of expression . 

Members of IMPRESS carry a 'Trust in Journalism' kitemark on their publications , 
both in print and online. As part of our comp liance activit ies we regularly check 
that publishers display the kitemark in a prominent position and make it easy for 
members of the public to complain about the standards of journalism . 

We speak to journalists and the public on a daily basis to explain the Code and to 
ensure that complaints are dealt with to high professional standards. 

We plan to introduce an ongoing review system to ensure that the Code remains 
relevant and continues to be understood and supported by the public . 

I hope that this helps to answer your questions. I look forward to discussing these 
points with you and the trustees on 26 June . 

Yours sincerely, 

,,__--
Jonathan Heawood 
Chief Executive Officer 
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Finalisation of the funding agreement with IPRT 

During August and September 2018, JH emailed and telephoned Dominik Opalinski 
a number of times to check on the progress of the funding agreement between IPRT 
and IMPRESS. 

On 19 October, DO emailed JH a first draft of the funding agreement. [ATTACHED] 

On 24 October, JH spoke to DO on the telephone about the draft funding 
agreement. 

JH noted that the agreement included three substantive elements that were not 
present in the 2015 funding agreement, namely that: 

- IMPRESS should provide quarterly reports to IPRT on progress in general; 
- IMPRESS should also provide monthly reports to IPRT on fundraising in particular; 
and 
- IPRT reserved the right to spread payments to IMPRESS over a period longer than 
four years. 

JH said that whilst IMPRESS was happy to provide monthly reports on fundraising, it 
would prefer to provide biannual reports on progress in general, as was required in 
the 2015 agreement. DO promised to revert to the IPRT trustees on this issue, which 
was addressed in the revised draft. 

JH also sought confirmation that the IPRT's right to spread payments to IMPRESS 
over a period longer than four years would only be used with IMPRESS's express 
consent, and only where this did not hamper IMPRESS's capacity to achieve the 
purpose of the grant. DO confirmed this, and on this basis JH accepted this element 
of the draft agreement. 

On 9 November, DO sent JH a revised draft of the funding agreement. [ATTACHED] 

On 12 November, JH emailed DO to highlight a typographic error in the revised draft. 
[ATTACHED] 

On 16 November, DO sent JH a final draft of the funding agreement[PREVIOUSLY 
A TT ACHED] which was then signed by all parties. 

On 5 December, JH wrote to Wilfrid Vernor-Miles, for IPRT, and Max Mosley, for 
AMCT, to thank both trusts for their continuing support of IMPRESS. (LETTERS 
ATTACHED) 

On 15 January 2019, JH telephoned Max Mosley to tell him that the NMA's appeal 
against IMPRESS's recognition by the PRP had been withdrawn. JH wanted Mr 
Mosley to be aware of this in case he was approached by the media for comment. 



Lexie Kirkconnell-Kawana 

From: 
Sent: 
To: 
Subject: 

Attachmen ts: 

Dominik Opalinski <dso@hunters-solicitors.co.uk> 
19 October 2018 17:34 
Jonathan Heawood 
New Deed of Grant - Funding Extension - Subject to Agreement [HUNTERS
LIVE.FID45723) 
227841 S_Draft New Impress Funding Agreement.DSO _ 1.DOC 

Importance: High 

Dear Jonathan, 

I enclose a draft of the proposed new funding agreement with the Trustees of the IPRT for your reference, 
as requested. Please note that I am waiting for some final information as we discussed recently and therefore 
the attached draft may change slightly by Monday, although I do not anticipate this being significant. 

I look forward to speaking with you Monday to discuss this draft before conclusion shortly thereafter 
hopefully. 

Best Regards , 
Dominik 

Dominik Opalinski 
Partner 
D: +44 (0)20 7412 5112 
T: +44 (0)20 7412 0050 
F: +44 (0)20 7404 1223 
dso@hunters-solicitors.co.uk 
www .hunters-solicitors.co.uk 

9 New Square, Lincoln's Inn, London WC2A 3QN 

~ 
Proud to support The Trussell Trust 

This e-mail, its contents and any attachment are intended only for the addressee. They may well be confidential 
and/or legally privileged. You should not disclose them, nor any part of them, to anyone else, nor make copies. 
If you are not the intended recipient, please notify us immediately . Recipients must make their own checks to 
ensure that material which they receive by e-mail contains no virus or other defect which could adversely affect 
any software or hardware they use. Hunters' principal place of business is 9 New Square, Lincoln's Inn, London 
WC2A 3QN. Tel: +44 {0)20 7412 0050. A list of the Partners' names is available for inspection at that address. 
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Jonathan Heywood Esq. 
IMPRESS 
16-18 New Bridge Street 
London 
EC4V6AG 

Dear Jonathan, 

New Funding Extension Agreement IPRT/IMPRESS 

9th November 2018 

LINCOLN'S INN 
LONDON 
WC2A 3QN 
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Fui1her to our telephone conversation earlier today, I am pleased to enclose two engrossments 
of the final settled Funding Agreement as discussed for your attention and completion. 

I look forward to hearing from you further. 

With kind regards 
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Lexie Kirkconnell-Kawana 

From: Dominik Opalinski <dso@hunters-solicitors.co.uk> 

Sent: 13 November 2018 17:28 

To: Jonathan Heawood 

Subject: Your Query [HUNTERS-LIVE.FID45723] 

Dear Jonathan , 

Firstly, thank you for the return of the signed engrossments - all received. Would it be possible to arrange 
for the same signator ies on your side to be around Thursday to complete another set of engrossments before 
the end of the day? Hope that's ok. 

I have referred your request regarding the new AMCT/IPRT Fund ing Agreement onwards for confirmation 
and will revert as soon as I have received this by return. 
It looks like we are ready for completion this Thursday. 

Best Regards , 
Dominik 

Dominik Opalinski 
Partner 
D: +44 (0)20 7412 5112 
T: +44 (0)20 7412 0050 
F: +44 (0)20 7404 1223 
dso@hunters-solicitors.co.uk 
www.hunters-sol icitors.co. uk 

9 New Square, Lincoln's Inn, London WC2A 3QN 

~ 
Proud to support The Trussell Trust 

This e-mail, its contents and any attachment are intended only for the addressee. They may well be confidential 
and/or legally privileged. You should not disclose them, nor any part of them, to anyone else, nor make copies. 
If you are not the intended recipient, please notify us immediately. Recipients must make their own checks to 
ensure that material which they receive by e-mail contains no virus or other defect which could adversely affect 
any software or hardware they use. Hunters' principal place of business is 9 New Square, Lincoln's Inn, London 
WC2A 3QN. Tel: +44 (0)20 7412 0050. A list of the Partners' names is available for inspection at that address. 

Hunters are authorised and regulated by the Solicitors Regulation Authority under reference 344100 . 

Hunters do not accept service by e-mail. 
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Lexie Kirkconnell -Kawana 

From: 
Sent: 
To: 
Subject: 

Dominik Opalinski <dso@hunters -solicitors.co.uk> 

14 November 2018 10:19 
Jonathan Heawood 
IPRT/IMPRESS Funding Agreement - Final stage [HUNTERS-LIVE.FID45723] 

Importance: High 

Dear Jonathan , 

Good Morning 

Just to let you know that I have amended the typo in Clause 5 as noted and am also arranging for two further 
engrossments (with the corrected Clause 5) to be delivered to your office shortly for your signatures as per 
the last two engrossments - I would be grateful if you could please arrange for these two documents to be 
signed and returned to me by close of business today if at all possible as I need to have these signed by one 
of our trustees tomorrow am. 

I trust that is acceptable. 

Best Regards , 
Dominik 

Dominik Opalinski 
Partner 
D: +44 (0)20 7412 5112 
T: +44 (0)20 7412 0050 
F: +44 (0)20 7404 1223 
dso@hunters-solicitors.co.uk 
,vww.hunters-solicitors.co.uk 

9 New Square, Lincoln's Inn, London WC2A 3QN 
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Proud to support The Trussell Trust 
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Lexie Kirkconnell -Kawana 

From: Dom inik Opalinski <dso@hunte rs-solicitors.co.uk> 

Sent: 16 November 2018 18:50 

To: Jonathan Heawood 

Subject: IPRT/IMPRESS Deed of Grant - Completion Today - Private & Strictly Confidential 
[HU NTERS-LIVE.FID45723) 

Attachments: 2310224_16.11 .18 IPRT_IMPRESS New Deed of Grant Full Executed Copy_1.PDF; 
2310227 _ 16.11.18 IPRT _IMPRESS New Deed of Grant - Disclosure Copy_ 1.PDF; 
2310104_New AMCT_IPRT Deed of Grant - Provided to IMPRESS fo r Disclosure 

16.11.18_ 1.PDF 

Dear Jonathan, 

Further to our telephone call a few moments ago, I confirm that the new IPRT/IMPRESS Funding 
Agreement has now been completed and dated today as per our telephone conversation and I enclose the 
following copy documents for your records : 

l. Full copy of the new IPRT/IMPRESS Grant of today (including Schedule detai ls and signatures) ; 
2. Disclosure copy of the same Grant (but without the Schedule detai ls and signatures - for Public 

Disclosure); and 
3. New AMCT/IPRT Deed of Grant authorised by the trustees of the respective charities for disclosure 

I confirm as discussed , that the consent of the IPRT Trustees consent to the both Grant Deeds being made 
available to the PRP in its submissions and there fore to making these deeds a public document - subject to 
the requirement that the Schedule and signature pages should not be included (in line with previous 
arrangements). Hence the additional provision of a scanned copy for both Grants which do not contain these 
pages as attached - marked 'Disclosure Copy' or 'for Disclosure' - only these copies should be made 
public. 

I will let you have the hard copy engrossments (x2) of the full Grant Deed for IPRT/IMPRESS from 
Monday. I wou ld be grateful if you could please confirm receipt of this e-mail and of the two engrossment 
copies when they arrive from Monday. 

Best Regards, 
Dominik 

Dominik Opalinski 
Partner 
D: +44 (0)20 7412 5112 
T: +44 (0)20 7412 0050 
F: +44 (0)20 7404 1223 
dso@hunters-solic itors .co.uk 
www.hunters -solicitors.co.uk 

9 New Square, Linco ln's Inn, London WC2A 3QN 

~ 
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Max Mosley 
Alexander Mosley Charitable Trust 
c/o Payne Hicks Beach 
10 New Square 
Lincoln's Inn 
London WC2A 3QG 

By email: jnomates@gmail.com 

5 December 2018 

Dear Max, 

IMPRESS Funding 

I am writing on behalf of everyone at IMPRESS to thank you for continuing to support our 
work through the AMCT's support for the IPRT. Your generosity is extremely important to us 
and we particularly appreciate the care that you have taken to protect our independence . 

IMPRESS now sets ethical standards for more than 100 independent news publications . 
These publications operate in every corner of the United Kingdom and publish news at every 
level from hyper local to internationa l. Our members are keen to serve the public with ethical 
journalism and we are delighted to support them in this. 

As you know, we aim to diversify our income over the years ahead so that we can continue 
to operate for as long as our work is necessary. In the meantime, please rest assured that 
we hugely appreciate your support. 

I look forward to continuing our posit ive working relationship with you and your fellow 

trustees. 

Yours sincerely , 

-
Jonathan Heawood 
Chief Executive Officer 

cc Dominic Crossley 

IMPRESS: The Indepe ndent Monitor for the Press Is a 
Community Interest Compa ny. Registered number 9655520. 

16-18 New Bridge St reet 
London EC4V 6AG 

T 020 3325 42 88 
E info@impress.press 
WWW.impress .press 

mailto:jnomates@gmail.com


IMPRESS 

Wilfrid Vernor-Miles 
Independent Press Regulation Trust 
c/o Hunters 
9 New Square 
Lincoln's Inn 
London WC2A 3QN 

By email: WVM@hunte rs-solicitors.co.uk 

5 December 2018 

Dear Wilfrid, 

IMPRESS Funding 

I am writing on behalf of everyone at IMPRESS to thank you for continuing to support our 
work. Your generosity is extremely important to us and we particularly appreciate the care 
that you have taken to protect our independence . 

IMPRESS now sets ethical standards for more than 100 independent news publications. 
These publicat ions operate in every corner of the United Kingdom and publish news at every 
level from hyperlocal to international. Our members are keen to serve the public with ethical 
journalism and we are delighted to support them in this. 

As you know, we aim to diversify our income over the years ahead so that we can continue 
to operate for as long as our work is necessary. In the meantime , please rest assured that 
we hugely appreciate your support. 

I look forward to continuing our positive working relationship with you and your colleagues. 

Yours sincerely, 

-
Jonathan Heawood 
Chief Executive Officer 

cc Richard Rees-Pulley; Christian Flackett; Dominik Opalinski 

T 020 3325 4288 16-18 New Bridge StreetIMPRESS : The Independe nt Monitor fo r the Press Is a 
E info@impress.press

Community Interest Company . Registered number 9655520. London EC4V 6AG 
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Lexie Kirkconnell -Kawana 

From: Jonathan Heawood 

Sent: 05 December 2018 15:00 

To: Max Mosley Unomates@gmail.com) 

Cc: Dominic Crossley 
Subject: Thank You 
Attachments: IMPRESS- AMCT 051218.pdf 

Dear Max, 

Please find attached a letter from me on behalf of IMPRESS to you on behalf of AMCT. Could you share this with 
your fellow trustees? We really hope that you and they all know how deeply we appreciate your support. 

I'm sorry not to have been in touch recently but it's been an intensely busy (and productive) period. Perhaps we 

could catch up in the New Year? 

Very best wishes, Jonathan 

Jonathan Heawood 
Chief Executive Officer I IMPRESS 

www.impress .press 
@impressproject 
IMPRESS newsletter 
16-18 New Bridge Street , London EC4V 6AG 
020 3325 4288 
07889 071711 

1 

www.impress


IMPRESS 

Dominik Opalinski 
Independent Press Regulation Trust 
c/o Hunters 
9 New Square 
Lincoln 's Inn 
London WC2A 3QN 

18 May 2018 

Dear Dominik, 

At IMPRESS, we are extremely grateful to you and the trustees of the Independent 
Press Regulation Trust (IPRT) for your support over the last few years. This has 
enabled us to advance the public benefit in high standards of journalism, against a 

rising tide of clickbait and so-called 'fake news' . 

IMPRESS is now regulating more than 100 independent news publications, which 
are committed to high standards of journa lism. In the most recent financial year, we 
dealt with a number of regulatory issues in relation to these publications. These 
resulted in nine adjudications , of which five led to front-page corrections . We have 
also administered two arbitrations in relation to media law disputes. This workload is 
growing as our membership expands. 

Thanks to your generous grant , we are able to provide the public with access to our 
services free of charge and to provide journalists and news publishers with access to 
legal and ethical training and support. We can already see that our work is helping to 
maintain high standards of journalism in the publications we regulate. 

Furthermore, the example set by IMPRESS has led the Independent Press 
Standards Organisation (IPSO) to make changes to its own powers and procedures. 
For example , IPSO now provides an arbitration scheme that is compulsory for some 
(although not all) of its regulated publications . It has also conducted a consultation 
on its code (although it rejected the vast majority of recommendations made by 
members of the public). 

Whilst IPSO has made these positive steps in response to competition from 
IMPRESS, it is still far from compliant with the Royal Charter and the Leveson 
recommendat ions. For evidence of IPSO's failings , one only has to consider the 
recently published Kerslake Report , which found that many victims of the 
Manchester arena bombing and their families had been subjected to unwarranted 

press intrusion and harrassment: 

T 020 3325 4288 
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'The panel was shocked and dismayed by the accounts of the families of their 
experiences with some of the media. They spoke of being "hounded" and of a 
"lack of respect" . The Panel believes that for families to have experienced 
such intrusive and overbearing behaviour at a time of such vulnerability was 
completely and utterly unacceptable.' 

In Parliament, Lord Kerslake has described his disappointment at IPSO's failure to 

act on his recommendations . 

We believe that IMPRESS has a major role to play in the years ahead, not only as 
an ethical challenger to IPSO, but also as a force for high standards in the 
independent news sector. With your existing support, we have made a significant 
impact. With further support, we can provide even greater benefit to the public, along 
the lines set out by the Charity Tribunal in its landmark decision of 15 June 2015, by: 

• Promoting ethical journalism, free expression, privacy, alternative dispute 
resolution and the education of journalists and the public. 

• Encouraging the publication of journalism that provides the public with 
accurate and reliable information and which avoids harm. 

• Helping the courts to distinguish between journalism produced according to 
ethical standards and other forms of expression, thereby upholding the 
constitutional protections for free expression, within permissible limitations. 

• Protecting the human right to privacy, not only by offering redress for the 
victims of privacy breaches , but also by mitigating the risk of such breaches in 

future . 
• Promoting alternative dispute resolution through our complaints-handling and 

arbitration schemes. 
• Educating journalists and the public through our standards code and the 

publication of guidance on the code, and by allowing publishers to display a 
kitemark to help the public distinguish ethically regulated journalism from 
other forms of expression. 

Therefore , I am writing to ask whether the IPRT trustees would be happy to cons ider 
an application from IMPRESS for further funding, to cover the period of three years 

from October 2019 - October 2022. 

Under the Royal Charter on Self -Regulation of the Press, the Press Recognition 
Panel (PRP) is empowered to confirm whether IMPRESS meets the criteria for 
independent and effective regulation . Criterion 6 of the Charter reads as follows: 

'Funding for the system should be settled in agreement between the industry 
and the Board, taking into account the cost of fulfilling the obligations of the 
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regulator and the commercial pressures on the industry . There should be an 
indicative budget which the Board certifies is adequate for the purpose. 
Funding settlements should cover a four or five year period and should be 
negotiated well in advance. ' 

On 25 October 2016, following a nine-month application process , dur ing which our 
funding arrangements were subjected to close scrutiny by the PRP and other 
stakeholders, the Board of the PRP confirmed that IMPRESS met this criterion, and 
that the funding arrangements did not compromise IMPRESS's independence, which 
is an overriding concern of the Charter . This decision will be reviewed by the PRP in 
accordance with the cycle of reviews anticipated in the Charter in October 2018. 

We believe that , in order to remain compliant with the recognition criteria, IMPRESS 
must at the point of review have a funding settlement in place that covers at least the 
four-year period from October 2018 . Given that our current agreement will still have 
a year to run at that point, we believe that a further three-year agreement, to cover 
the period October 2019 - October 2022 , would help us to meet this criterion. 

Of course , we cannot guarantee that the Board of the PRP will agree with this 
approach, although it appears reasonable to us. 

If the trustees are open to an application along these lines, perhaps you could let us 
know what further information would be helpful and we will endeavour to provide this. 

Yours sincerely , 

-
Jonathan Heawood 
Chief Executive Officer 

T 020 3325 4288 IMPRESS: The Independent Monitor for the Press is a 16-18 New Bridge Street 
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Reputation management 

• To ensure that we are ready to make an appropriate response if we are 
criticised on digital channels , e.g . social media or online forums. 

• To use digital channels to build trust in our work . 

• To use digital channels to demonstrate our impact and transparency. 

Fundraising 

• To develop a compelling fundraising proposition and communicate that online . 

• To ensure that we are using digital channels to add value to our fundraising. 

• To use digital channels to build relationships with other organisations who can 
support our work. 

• To explore digital trends in fundrais ing, such as crowdfunding. 

As you can see, these activities are overlapping and mutually reinforcing. In order to 
pursue these activities successfully, we will need to draw on and develop 
communications and technological expertise that we do not currently possess . 

The impact of this investment will be to enhance IMPRESS's ability to deliver the 
purpose set out in our Funding Agreement , and thereby to advance the public benefit 
in high ethical standards of journalism. 

Yours sincerely, 

,,,---------

Jonathan Heawood 
Chief Executive Officer 

T 020 3325 4288 16-18 New Bridge Street 
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IMPRESS 
16-18 New Bridge Street 
London 
EC4V6AG 25th July 2017 

Dear Jonathan, 

Your Application for Additional Funding 

I am pleased to inform you that your application for additional funding has been successful. 
The Trustees of the IPRT have agreed to donate the sum of £133,000 to 1\1PRESS for the 
following activities:~ 

1. £50,000 towards the provision of an arbitration service that will be free to all and for the 
public benefit; and 

2. £83)000 towards engaging and educating the public through the following new 
initiatives, namely:-

i) A new digital communication strategy with a one off cost of £50,000 with the aid 
of a PR agency; 

ii) A contribution towards additional communications costs within this year; and 

iii) A contribution of £5>000 towards the hosting of an inaugural 1Trust in Journalism 1 

event. 

The Trustees of the IPRT intend to release these funds to IMPRESS on:-

iv) the strict understanding that the sum of £133,000 will be used exclusively for the above 
.initiatives and services only as set out above; and upon 

-v) Receipt of your express agreement on behalf of the Board of IMPRESS as authorised, 
to the terms of this donation. 
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For the avoidance of doubt, payment of this donation will also be subject to the terms of the 
current Funding Agreement dated 30th October 2015. 

I look forward to hearing from you further. 

KindRegards 
]:s since=~£·~ 
Domi~pali~ ·
Hunte~}AJ 
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Dominik Opalinski 
Independent Press Regulation Trust 
c/o Hunters 
9 New Square 
Lincoln's Inn 
London WC2A 3QN 

2 August 2017 

Dear Dominik, 

Re: App lication for Additional Funding 

Thank you very much for your letter dated 25 July 2017 , in which you informed me that the 
trustees of the IPRT have agreed to donate the sum of £133,000 to IMPRESS . We are all 
extremely grateful for this support. 

I have consulted the Chair and Treasurer of IMPRESS and I am delighted to say that I am 
now authorised to agree to the terms of this donation as set out in your letter and in the 
Funding Agreement of 30 October 2015. 

You asked for confirmation of our bank details. They are as follows : 

Bank: TSB , High Holborn 
Sort code: 30 65 92 
Account number: 19914260 

Yours sincerely , 

-
Jonathan Heawood 
Chief Executive Officer 
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