
Saima Ansari 

From: Patrick Reeve 

Sent: 19 February 2019 16:35 

To: Paul Nezandonyi 

Cc: Saima Ansari 

Subject: Fw: IMPRESS: Follow up questions 

From: Patrick Reeve 
Sent: 14 February 2019 11:47 
To: Lexie Kirkconnell -Kawana; Susie Uppal 
Cc:Jonathan Heawood; Ed Procter 
Subject: Re: IMPRESS: Follow up questions 

Thanks for this Lexie - we will let you know if we require anything else before sending you the draft 

report. 
best regards 
Patrick Reeve 

From: Lexie Kirkconnel l-Kawana <lexie@impress.press> 
Sent: 13 February 2019 15:55 
To: Susie Uppal; Patrick Reeve 
Cc:Jonathan Heawood; Ed Procter 
Subject: IMPRESS: Follow up questions 

Dear Susie and Patrick 
This email is to follow up on our meeting of Tuesday 11 February. At the meeting, you asked IMPRESS to 
respond with further informat ion concerning the cyclical review self-assessment matrix and supplementary 
questions. 
Firstly, you asked if IMPRESS had any further attendance notes for meetings or telephone conversations 
with AMCT and/or IPRT. We said we would look again and provide those to you, if they existed. We have 
now done this and have nothing further to provide. 
Secondly, you asked two more specific questions, answers of which we have set out below: 
Why did IMPRESS decide to limit consultation over new fee arrangements to its membership and 
not the wider publisher community? 
IMPRESS's articles of association require it to consult with members over its budget and any changes to its 
regulatory scheme under paragraph 10.1. If, as a result of the consultation, IMPRESS decides to make 
any changes to its terms and conditions or its regulatory scheme, then IMPRESS will embark on a short 
public consultation about these changes before implementing them. 
In light of the requirement for funding to take into account IMPRESS's obligations as a regulator 
please confirm how your funding arrangements reflect the requirement set by the PRP for annual 
payment of fees rather than payment by instalments. 
As we have set out elsewhere, IMPRESS was the only respondent to the PRP's 2017 consultation 
on fees. In our response, we did not support the PRP's proposal to charge the maximum fee 
allowed by the Charter, or to require payment of this fee in a single instalment. 

Following this consultation, JH wrote to the PRP on 26 September 2017, stating that we would 
strongly prefer to pay the fee in two instalments in order to avoid putting undue pressure on our 
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cashf/ow. In this letter, JH confirmed our agreement that the PRP might take civil action to recover 
payment in the event of default by us. SU responded to this letter by email on 6 October 2017, 
stating that, on the basis set out in JH's letter, the PRP Board would, for that year, accept 
payment in two equal instalments. 

In light of this correspondence, we did not appreciate that the PRP viewed payment of the fee in a 
single instalment as an absolute requirement of the recognition scheme. If, and to the extent that, 
payment of the fee in a single instalment is a requirement of the recognition scheme, we had good 
reason to believe that we had satisfied any such requirement. We also had good reason to believe 
that, in paying the fee in two equal instalments, we had satisfied our contractual obligations to the 
PRP. We thus had every reason to believe that this arrangement, which was acceptable to the 
PRP in 2017-18, would also be acceptable in 2018-19. 

For the avoidance of doubt, it is not the case that our funding arrangements prevent us from 
paying the fee in a single instalment. It is simply that, for reasons of sound financial management, 
we would prefer not to make such an extremely large outlay of cash in November, with five 
months of the financial year still to run. 

However, we do have funds available to pay the outstanding balance on the fee and we are 
prepared to pay this balance to the PRP at the earliest opportunity, if that would be acceptable . 

Finally, you asked us to update you on any appointments to the Appointments Panel or Code 
Committee should those appointments take place before the report is complete . We intend to do 
this as and when there are any further developments. 

Having supplied this information we anticipate receiving the draft report from the PRP in 
approximately 10 working days. Please do let us know if you require anything further from us in 
the interim. 

Kind Regards 

Lexie Kirkconnell-Kawana 
Complaints & Investigations Manager I IMPRESS 

www .impress .press 
@impressreg 
IMPRESS newsletter 
16-18 New Bridge Street, London EC4V 6AG 
020 3325 4281 
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