
 

 
  
  

  

 

 

IMPRESS 

Participants’ Consultation 2019 

In accordance with IMPRESS’s financial sustainability policy and our duty under our 

Articles of Association, we are hereby consulting participating publishers on our: 

• Draft membership subscription fee schedule including member benefits; 

• Draft four-year forecast for the period 1 April 2019 – 31 March 2023; 

• Draft annual budget for the period 1 April 2019 – 31 March 2020. 

Please note that this consultation includes changes to the way that annual 

member subscription fees are calculated, as explained in the interim 

arrangements set out in our August 2018 members’ newsletter. As a publisher 

regulated by IMPRESS, this is your chance to feedback on these suggested 

changes. 

IMPRESS proposes to change the way that fees are calculated by moving from 

a system based on ‘turnover bands’ to a system based on 0.1% of actual 

annual turnover. This is intended to be a fairer, more proportionate and 

transparent system of calculating fees which removes the steep rise in fees as 

a publisher grows and moves into a higher turnover band. 

We would be delighted to receive any feedback from participating publishers, not 

only on our financial plans but also on IMPRESS more generally. What is working for 

you? What is not? How can we improve things? 

If you wish to respond to this consultation, please send your comments by 

email to our Business Manager & Company Secretary, Lee Hall, at 

lee@impress.press by 9am on Friday 1 March. 

IMPRESS is governed by an independent Board, which has the ultimate 

responsibility for the organisation’s strategy, including income and expenditure. 
When finalising the forecast, budget and tariff schedule, the Board will take all of 

your responses into account but may not be bound by them. 
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Member Subscription Fee Schedule 

IMPRESS has always based its annual subscription fees on the principles of fairness 

and affordability. From the inception of IMPRESS, members have paid fees in 

accordance with a turnover band schedule as follows: 

• Publishers with turnover up to £100,000 pay a membership fee of £50 per 

annum 

• Publishers with turnover between £100,000 and £1m = £550pa 

• Publishers with turnover between £1m and £2m = £1,500pa 

• Publishers with turnover between £2m and £5m = £7,000pa 

• Publishers with turnover between £5m and £10m = £15,000pa 

• Publishers with turnover between £10m and £20m = £30,000pa 

• Publishers with turnover above £20m = £70,000pa 

In 2018, the steep rises in fees between the different bands raised concerns about 

fairness and affordability, as publishers who moved from the top of one turnover 

band to the bottom of another experienced steep rises in fees. In August 2018 

IMPRESS wrote to all publishers to explain that we would introduce a back-dated 

interim offer for the financial year 1 April 2018 to 31 March 2019 which charges 

publishers a fee calculated on the lessor of 0.1% of annual turnover or the existing 

turnover band tariff. We also explained that we would consult with members early in 

2019 before making any permanent changes to fess. 

Consultation proposal 

This consultation proposes that IMPRESS replaces the system of calculating fees 

based on turnover bands to a system based on a percentage (0.1%) of annual 

turnover. A minimum fee of £50 would apply to publishers with a turnover of £50,000 

or less. This change ensures that fees are directly related to a publisher’s turnover 

and provides for fees to increase or decrease in line with changes in revenue. This is 

intended to provide a fairer, more transparent and proportionate charging system. 

The table below shows the impact of this change at selected annual turnover levels. 

Publisher turnover Old Fee (based on 

turnover bands) 

New Fee (based on 

0.1% of turnover) 

Up to £50,000 £50 £50 

£75,000 £50 £75 

£100,000 £550 £100 

£250,000 £550 £250 

£500,000 £550 £500 

£750,000 £550 £750 

£1m £1500 £1000 

£2m £1500 £1500 

£3m £7000 £3000 
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£4m £7000 £4000 

£5m £7000 £5000 

£6m £15,000 £6000 

£10m £15,000 £10,000 

£15m £30,000 £15,000 

£20m £30,000 £20,000 

£50m £70,000 £50,000 

£100m £70,000 £100,000 

For many publishers this will make little or no difference. However, for those with a 

turnover figure that puts them at the bottom of one of the ‘old’ turnover bands, it will 

replace the steep rise in fees with a more gradual increase which is directly 

proportionate to increases in turnover. For those publishers towards the top of a 

turnover band, the proposed change will increase fees and for those towards the 

bottom of a turnover band, it will reduce fees. 

For example, under the ‘old’ fee system, a publisher with a turnover of £165,000, 

pays an annual subscription fee of £550. Under the ‘new’ system this falls to £165 

(0.1% of turnover). However, a publisher with a turnover of £750,000 will see their 

annual subscription increase from the ‘old’ fee of £550 to the ‘new’ fee of £750 (0.1% 

of turnover). 

Based on our analysis of current members, those most affected by the proposed 

new system will be publishers with a turnover of more than £50,000 and less than 

£100,000. A publisher with a turnover of £83,000 who pays £50 under the ‘old’ 

system, will pay £83 a year under the ‘new’ system. However, if that publisher grows 

and increases their annual turnover to £110,000, then they pay £550 under the ‘old’ 

system and £110 under the ‘new’ system. 

We would particularly like to hear from publishers with a turnover in the £50,000 to 

£100,000 range so that we can fully take into account of your views before we come 

to a final decision. 

The turnover that will be used to calculate the fee is the net sales generated by the 

business in activities of, and related to, news publishing. 

In summary, we would like your feedback on: 

• Do you agree with the proposal to replace a fee based on turnover band with 

a fee based on 0.1% of turnover? 

• If you do not agree with the above proposal; do you prefer for fees to continue 

to be based on turnover bands? 

• Do you have any alternative proposals for how the annual subscription fee 

should be calculated that is both fair and affordable to publishers of different 

sizes? 
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Membership benefits 

The fees paid to join IMPRESS give access to a raft of benefits for publishers 

including: 

A progressive Standards Code 
The IMPRESS Standards Code promotes higher standards of journalism. It contains 

ten code clauses on journalistic practices, each of them with their corresponding 

guidance. Our Standards Code was developed by consultation with stakeholder 

groups and the UK public about what they expect from twenty-first century 

journalism. More information on the IMPRESS Standards Code can be found on 

www.impress.press/standards. IMPRESS is also able to give standards advice and 

guidance about specific issues by e-mail or telephone. 

Protection from legal costs 
Our arbitration scheme is straightforward and free to access. It empowers publishers 

to publish the truth by providing a quick and cost-effective way of resolving legal 

disputes. Publishers can also get additional protection through a low-cost members 

insurance scheme. 

A thriving network of innovative and independent publishers across the UK 
Publishers regulated by IMPRESS join a group of independent news organisations 

across the UK sharing challenges and opportunities. 

Membership resources 
Exclusive access to multimedia content, media policy updates, guidance, briefings, 

priority access to IMPRESS events, webinar and podcast programmes, and 

opportunities to meet stakeholders in the independent news sector. 

During the coming year we plan to pilot a legal advice network, develop proposals for 

an IMPRESS press card scheme, run our second annual conference, with free 

tickets for members, and to introduce a series of networking roundtables, starting 

with events involving Facebook and policy officials at the Department for Digital, 

Culture, Media and Sport. 
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Draft four-year forecast, 2019-23 

IMPRESS operates in a challenging and unpredictable environment. We cannot 

predict our costs with total accuracy but we can make educated guesses about 

where we will need to concentrate our resources over the coming years. 

When forecasting our income and expenditure in this period, we have taken into 

account the cost of fulfilling our obligations as your independent regulator and the 

commercial pressures that you face in a hyper-competitive industry. 

As an independent body, IMPRESS receives no funding from the Government. We 

are dependent on the fees paid by our members, and the annual grant that we 

receive from the Independent Press Regulation Trust (IPRT), a registered charity 

which exists to promote high standards of journalism. The IPRT is funded by the 

Alexander Mosley Charitable Trust (AMCT). 

These funding arrangements have been reviewed by the Press Recognition Panel, 

which has confirmed that our independence is fully protected. 

Our funding from the IPRT amounts to £950,000 per annum and is guaranteed until 

October 2022. We are in the process of contacting trusts, foundations and other 

funders to ensure that our funding is secure from 2022 onwards. We are also 

continuing to increase our income through a growth in membership. 

In 2019-20 we propose to set a budget of £981,000 which is sufficient to meet our 

regulatory remit and to continue to develop services for members. 

Draft annual budget, 2019-20 

Our first priority is to provide a high quality of service to you, our members, and to 

the public. Therefore, the bulk of our resources will be directed towards 

administration, governance, arbitration, complaints handling and investigations. 

We also wish to engage wider audiences in our work and to build up our 

membership base and our income from trusts and foundations. For this reason, 

some of our resources will be directed towards communications, fundraising, 

business development and research. 

IMPRESS was granted recognition by the Press Recognition Panel (PRP) on 25 

October 2016. As of the first anniversary of that recognition, we are obliged to pay 

the PRP an annual fee. For this reason, the sum of £220,000 has been included in 

the budget in the Regulation section. 
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Our draft annual budget in the period 1 April 2019 –  31 March 2020 is as follows: 

Expenditure 2019-20 

People costs £447,968 

Regulation £243,400 

Office & overheads £135,816 

Governance £101,180 

Communications/Business Development/Fundraising £40,260 

TOTAL REVENUE EXPENDITURE £968,624 

Capital expenditure £12,376 

TOTAL EXPENDITURE £981,000 

Net Operating Income £0 
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If you wish to respond to this consultation, please send your comments by 

email to our Business Manager & Company Secretary, Lee Hall, at 

lee@impress.press by 9am on Friday 1 March. 

•  Do you agree with the proposal to replace a fee based on turnover band 

with a fee based on 0.1% of turnover? 

•  If you do not agree with the above proposal, do you prefer for fees to 

continue to be based on turnover bands? 

•  Do you have any alternative proposals for how the annual subscription 

fee should be calculated that is both fair and affordable to publishers of 

different sizes?  

•  Do you have any comments or feedback about our financial plans? 

•  Do you have any comments or feedback about our membership services 

and benefits? 

•  Any other comments or feedback about how IMPRESS can improve its 

services to members or the public? 
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