PRESS RECOGNITION PANEL BOARD MEETING
20th meeting of the Press Recognition Panel
09:00, Tuesday 28 June 2016
Mappin House, 4 Winsley Street, London W1W 8HF
AGENDA
Board meeting – public session

1.

Welcome

Chair

09:00

2.

Declarations of interest

Chair

09:00

3.

Minutes of the meeting held on 24 May 2016,
outstanding actions and matters arising
For approval

4.

Chief Executive’s Report - June 2016
Paper PRP28(16)
For noting

SU

09:05 – 09:10

5.

Finance report - June 2016
Paper PRP29(16)
For decision

SU/JS2

09:10 – 09:15

6.

Process for the appointment of an independent
Member of the Nominations Committee
Paper PRP30(16)
For comment

DW/HP

09:15 – 09:25

7.

Any other business
Including comments from the floor

Chair

09:25 – 09:30

8.

Close of public meeting

09:00 – 09:05

09:30

BREAK
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Board meeting – confidential session
9.

Preliminary issues arising from the
application of the Royal Charter –
final narrative for publication
Paper PRP31(16)
For decision

SU/CR/PR

09:35 – 09:45

10.

Update on IMPRESS application process
Paper PRP32(16)
For noting

SU/CR
SE/PR

09:45 – 09:55

11.

State of Recognition Report – Initial Draft
Paper PRP33(16)
For decision

SU/CR
PN/CC

09:55 – 10:30

12.

Draft plans for annual Board evaluation 2016
Paper PRP34(16)
For decision

DW/HP

10:30 – 10:40

13.

High level assumptions on the PRP’s design
for future years
Paper PRP35(16)
For decision

DW/SU

10:40 – 11:00

A confidential session of the Board and Chief Executive will follow the confidential session
(11:00 – 11:15)
A short training session on information security will be held at the end of the Board meeting
(11:15 – 11:45)
Date and time of next meeting: Tuesday 28 June 2016, at Mappin House, 4 Winsley Street,
London W1W 8HF, starting at 09:00. Latest version of the forward plan of Board business is
attached.
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DRAFT v3
PRESS RECOGNITION PANEL
th
Minutes of the 19 meeting of the Press Recognition Panel Board
held on 24 May 2016 at Mappin House, 4 Winsley Street, London W1W 8HF
Present:

Dr David Wolfe QC (Chair), Harry Cayton, Emma Gilpin-Jacobs,
Carolyn Regan and Tim Suter

Apologies:

Harry Rich

In attendance: Susie Uppal (Chief Executive), Holly Perry (Head of Governance),
Paul Nezandonyi (Head of Communications and Stakeholder
Management), Camilla Capotorto (Business and Research Officer)
and Megan Archer (JS2 Ltd)
BOARD MEETING – PUBLIC SESSION
Welcome
1.

The Chair welcomed Members and attendees to the nineteenth meeting of
the Press Recognition Panel Board.

2.

The Chair also welcomed the members of the public who were in
attendance, who confirmed that they were happy to be named as having
been present:
 James Connal, Capital PR; and
 Brigit Morris, IMPRESS.
Declaration of members’ interests

3.

Tim Suter declared a new interest in that his wife had recently been
appointed Chair of the Board of Thomson Reuters Founders Share
Company.
Minutes of the meeting held on 28 April 2016, outstanding actions and
matters arising

4.

The minutes of the meeting held on 28 May 2016 were approved. The
Chair would sign a copy of the minutes as a correct record.
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5.

The log of outstanding Board actions was noted and agreed. The following
updates to the log were noted:
 Action 10 – changes to the Board’s rules of procedure for meetings of
the Board. The Board agreed to the addition of the following wording
to the rules of procedure in relation to publication of papers ahead of
the public session, to reflect what had already happened in practice
(including in relation to the draft Annual Report and Accounts): ‘In the
interests of transparency and in order to enable what would otherwise
be confidential items to be discussed in public, the Chair may
determine – exceptionally – that papers relating to matters scheduled
to be discussed in public session should not be published in advance
of meetings’; and
 Action 16 – Chair’s correspondence with the Secretary of State for
Culture, Media and Sport. Copies of the Chair’s letter to the Rt Hon
John Whittingdale dated 25 April 2016 and the Secretary of State’s
response of 10 May 2016 were tabled. The Board agreed that the
Chair should respond, with clarification as to the nature and purpose of
the invitation, making clear that the invitation to comment had been
issued generally and specifically sent in similar terms to all contacts on
the PRP contact list.

6.

The Board noted that there were no other matters arising that were not
covered elsewhere on the agenda.
Chief Executive’s Report – May 2016 – Paper PRP21(16)

7.

The Board received a paper which provided an update on executive activity
since the last Board meeting on 28 April 2016.

8.

The following points were raised in discussion:
 it was noted that the meeting with Hacked Off referenced in paragraph
10 of the paper was held in the context of the current call for
information on the state of recognition. The Chief Executive
emphasised that the PRP was open to meeting with anyone with an
interest in providing information about the state of recognition. A note
of the meeting was in the process of being drafted, which would be
published on the PRP’s website in due course; and
 in relation to information security training, the Board agreed a short
group training session to take place after the 28 June 2016 Board
meeting. For those Board Members unable to stay after the meeting,
alternative arrangements would be made.
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9.

The Board noted the contents of the Chief Executive’s report.
Finance Report May 2016 – Paper PRP22(16)

10.

The Board received a paper which updated the Board on the financial
position as at 30 April 2016.

11.

The Board noted the underspend, which as at 30 April 2016 was £6,387
(expenditure of £56,886 against a budget of £63,273). The small variances
arising in the first month of the new financial year had arisen as a
consequence of timing issues.

12.

The Board noted the latest financial position as at 30 April 2016.
Draft PRP Annual Report and Accounts 2015/16 – Paper PRP23(16)

13.

The Board received a paper which presented the draft PRP Annual Report
and Accounts (ARA) 2015/16 for comment ahead of the commencement of
the NAO’s audit. In the absence of Harry Rich, Chair of the PRP’s Audit
and Risk Committee, Harry Cayton, ARC member reported that the ARC
had scrutinised the draft in detail at its 12 May 2016 meeting, and that
drafting points arising in that meeting had been reflected in the draft being
presented to the Board. He added that the ARC had fed back very
positively on the initial draft.

14.

The following points were raised in discussion:
 it was noted that the draft ARA had not been provided as part of the
public papers for the meeting, and would be published only after it had
been signed and laid before Parliament. In the interests of
transparency, the discussion was nevertheless taking place in public
session;
 the Head of Governance explained that the Horizon Scanning Team
referenced in paragraph 18 of the paper had a role in liaising with the
Parliamentary team in the Ministry of Justice to assist with scheduling
the laying of the report in Parliament. The scheduling decision was
purely informed by capacity in the PRP’s case;
 a number of drafting amendments were proposed, including the
following:
- penultimate paragraph of the CEO’s introduction – as well as the
consultation on cyclical and ad hoc reviews, the PRP’s wider public
consultation activities should be referenced;
- penultimate paragraph, page 6 – reference would be added to the
final sentence that the Board would make a final decision on the
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15.

Consultation on as hoc and cyclical reviews in due course;
- page 10, Financial performance measures and results section, third
line, the wording “at least” would be added before “the first three
years of operation”;
it was noted that Parliamentary recess and the period of purdah ahead
of the EU Referendum (taking place on 23 June 2016) was likely to
cause acute timetabling issues for the laying of Parliamentary
documents – in addition, the Comptroller & Auditor General was not
able to sign annual reports in this period. This would put significant
pressure on the availability of slots in the last days ahead of summer
recess, which would potentially impact the PRP. This risk was noted
by the Board; and
it was agreed that diversity monitoring data for staff and Board
Members would be collected (on a voluntary basis) and the Board
would consider whether statistical analysis – in a suitably anonymised
form – should be added to the remuneration report.

In summary, the Board:
 agreed the proposed draft of the Annual Report and Accounts
2015/2016, subject to the amendments raised in discussion;
 delegated sign off of the next draft of the ARA to the Chair and Chief
Executive, ahead of its submission to the NAO as the basis of their
audit at the end of June;
 noted the timescale for the conclusion of the work, in particular the
compressed timetable at the very end of the process to which a high
degree of risk was attached;
 noted that the final draft ARA would be presented to a joint meeting of
the Board and ARC taking place on 8 July 2016.
Closing discussion

16.

The Chair invited the members of the public who were in attendance to
make any observations and to raise any questions. No questions were
raised.
Any other business

17.

There was no other business.
Date and time of next meeting

18.

The Board noted that the next scheduled meeting of the Board would take
place on Tuesday 28 June 2016, starting at 09:00.
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Log of outstanding Board actions as at 20 June 2016
Actions completed from previous meetings have been removed from the log
Actions outstanding from the meeting held on 24 May 2016
Log of outstanding actions
1.
The Board agreed the addition of wording to the rules of procedure in
relation to publication of papers ahead of a public session, to reflect that
exceptionally, papers relating to matters scheduled to be discussed in the
public session would not be published in advance of meetings
Completed – the rules of procedure have been updated accordingly
2.
In relation to the Chair’s correspondence with the Secretary of State for
Culture, Media and Sport, the Board agreed that the Chair should respond,
with clarification as to the nature and purpose of the invitation which the
PRP had sent
Progressing – the letter was sent on 8 June 2016
Paper PRP21(16) - Chief Executive’s Report – May 2016
3.
In relation to information security training, the Board agreed a short group
training session to take place after the 28 June 2016 Board meeting; for
those members unable to stay after the meeting, alternative arrangements
would be made
Progressing – a short slot has been added after the 28 June meeting
Paper PRP23(16) Draft PRP Annual Report and Accounts 2015/16
4.
Diversity monitoring data for staff and Board Members to be collected (on
a voluntary basis) and statistical analysis - in a suitably anonymised form –
so that further consideration could be given to it being added to the
remuneration report
Progressing – the data is in the process of being gathered
5.
Amendments proposed by the Board to be reflected in the next draft of the
ARA; Chair and Chief Executive to sign off the next draft ahead of
submission to the NAO as the basis of their audit at the end of June 2016
Progressing – the Chair and Chief Executive signed off the updated draft,
which was submitted to the NAO on 10 June 2016
6.
Timescales for the conclusion of the work on the ARA, in particular the
compressed timetable at the very end of the process, presents a degree of
risk to the pre-summer recess laying process

1

Progressing – the risk are being managed as far as possible, and the
Board and ARC will be kept briefed on any developments in between
meetings
Paper PRP24(16) – Preliminary issues arising from the application of the
Royal Charter
7.
Chief Executive to provide IMPRESS with notice of the points of principle
agreed by the Board at an early stage after 24 May 2016
Completed – the Chief Executive spoke on the telephone with IMPRESS
on 26 May 2016 and followed this up with an email summarising the
Board’s discussions on 31 May 2016
8.
Points of principle detailing the Board’s intended approach to be
summarised in a narrative, to be presented to the 28 June 2016 Board
meeting for agreement and publication immediately thereafter
Progressing - Paper PRP31(16) refers
Paper PRP25(16) – Addressing responses to the PRP consultation on
cyclical and ad hoc reviews
9.
Amendments proposed by the Board to be reflected a revised conclusions
document for publication; Chair, Emma Gilpin-Jacobs and Chief Executive
to sign off the documentation ahead of publication
Progressing – the response to the consultation and guidance documents
are currently being drafted
Paper PRP26(26) – State of Recognition Report update: draft regulatory
landscape section and update on the call for information responses
10.
Amendments proposed by the Board to the draft regulatory landscape
section to be reflected
Completed – Paper PRP33(16) refers
11.
First full draft of the state of recognition report to be presented to the Board
at its 28 June 2016 meeting for review and comment
Progressing – Paper PRP33(16) refers
12.
An early draft of the full report to be circulated ahead of the version for the
28 June Board, which Board Members can comment on if they have time
Completed – the initial chapters were circulated to Board members on 17
June 2016
Any other business
13.
The Board to be updated on the process and timeline for the IMPRESS
application at the 28 June 2016 meeting
Progressing – Paper PRP32(16)
Actions outstanding from the meeting held on 28 April 2016
Paper PRP15(16) Final Draft Business Plan and Budget 2016/17
14.
Reviewing the PRP’s needs in respect of office space - PRP contractually
tied in to the current office until November 2016. The Board have the
2

opportunity of considering options when it considers the organisational
design for future years in September 2016.
Progressing – this item will form part of the considerations being
formulated for the PRP’s organisational design in September 2016
15.
Changes proposed to the final draft Business Plan and Budget 2016/17 to
be taken on board, and Chair and Chief Executive to sign off the final
paperwork prior to publication on the PRP website
Completed – Business Plan and budget 2016/17 were published on the
PRP website on 20 June 2016.
Paper PRP16(16) State of Recognition Report update
Confidential
16.
Confidential
17.
Paper PRP17(16) IMPRESS application update
18.
Attendees at the public meeting of the Board where the decision on the
IMPRESS application would be made to be given notice of the confirmed
date of the meeting on the PRP website, and confirmation again that
paperwork relating to the item would be published after a decision had
been taken (with the exception of the application itself and any revisions to
it)
Progressing – The date of the meeting at which the IMPRESS application
will be considered will be confirmed after the call for information stage has
concluded. An update on the IMPRESS application process is being
presented to the 28 June 2016 meeting – paper PRP32(16) refers
Any other business
19.
Board only meetings to take place on roughly a quarterly basis at the end
of the confidential session of a Board meeting
Progressing – added to the agenda plan on a quarterly basis
Actions outstanding from the meeting held on 22 March 2016
Paper PRP12(16) State of Recognition Report – Success or failure reporting
Confidential
20.
Board strategic session, 22 March 2016 (confidential)
Confidential
21.
Actions outstanding from the meeting held on 23 February 2016
Outstanding actions
22.
Review of PRP governance framework to be re-considered in December
2016, at the stage of the annual review of the framework, on the basis that
by this stage, the policies will have been more thoroughly ‘tested’
Progressing – added to the log of Board business for December 2016,
alongside the annual review of the governance framework
3

Paper PRP09(16) – Arrangements for succession planning for the Board
23.
Head of Governance to give further thought to the appointment of an
independent member of the Nominations Committee, and report back to
the Board in due course
Progressing – Paper PRP30(16) on today’s agenda refers
Actions outstanding from the meeting held on 17 December 2015
Paper PRP70(15) Plans for annual Governance Framework review
24.
Staff training on policies to be repeated on an annual basis, to ensure that
the content of policies remains live in colleagues’ minds
Progressing – Training has been completed. Refresher training has been
diarised for autumn 2016
Actions outstanding from the meeting held on 18 November 2015
Paper PRP64(15) – Finance Report November 2015
25.
Formal review of the PRP’s banking arrangements to take place in the
latter part of 2016, involving the Board Member with responsibility for
finance
Progressing – scheduled for report to the Board’s meeting on 25 October
2016 as per the forward plan of Board policies
Paper PRP65(15) – Review of Board Members’ remuneration
26.
A further review of remuneration rates to take place in autumn 2016, on
the basis that at that point, the Board will have made decisions about the
PRP’s work plan and future resourcing requirements which will determine
the workload and frequency to Board meetings to the end of 2017
Progressing – scheduled for report to the Board’s meeting on 20
September 2016 as per the forward plan of Board policies
Actions outstanding from the meeting held on 20 October 2015
Paper PRP61(15) – Scoping the approach to developing a fee framework
27.
Work to be progressed regarding the development of a fee framework including work on financial modelling (which Harry Cayton would assist
with) ahead of presentation of a paper to the December 2015 Board
meeting building on the scoping discussion and developing the issues
further
Progressing – this action has been overtaken by the discussion at the
Board’s 13 January 2016 meeting, where it was agreed that the fee work
would be postponed to later in 2016 or early in 2017

4
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PRESS RECOGNITION PANEL BOARD
CHIEF EXECUTIVE’S REPORT – JUNE 2016
Meeting: 28 June 2016

Status: for noting

Lead responsibility: Susie Uppal,
Chief Executive

Contact details: 07790034348 or
020 3443 7072

Purpose
1.

The purpose of this paper is to provide an update to the Board on executive
activity since the last Board meeting on 24 May 2016.

2.

The Board is invited to note the contents of the Chief Executive’s report.

Executive Summary
3.

The Board is being updated in respect of a number of organisational issues that
have been progressed since the 24 May 2016 Board meeting.

Background and analysis
Delivery highlights / business plan update / key projects update
Consultation on cyclical and ad hoc reviews
4.

At the 24 May 2016 Board meeting, the Board considered responses to the
consultation and agreed the approaches to be taken on conducting cyclical and
ad hoc reviews. It is anticipated that the conclusions to the consultation, and
guidance on the review processes, will be published in July 2016.

IMPRESS application for recognition
5.

A separate paper on today’s agenda (confidential session) provides the Board
with an update on the IMPRESS application process (Paper PRP32(16)
refers).
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Success / failure reporting
6.

A separate paper on today’s agenda (confidential session) provides the Board
with the initial draft of the State of Recognition Report (Paper PRP33(16)
refers).

Research update
7.

Annex A includes an update on key external matters relevant to our work.

Stakeholder engagement
Business Plan 2016/17
8.

The Business Plan for 2016/17 has been published on the PRP’s website. A
copy will be provided to the Lord Chancellor upon request as we are required
to do under 11.2 of the Royal Charter.

IMPRESS application for recognition
9.

The second call for information about IMPRESS application for recognition
closed on 2 June 2016. Stakeholders were updated via an email and story on
the website.

State of Recognition call for information
10.

The State of Recognition call for information closed on 12 June 2016. We have
continued to receive information beyond that date, and given the dynamic and
changing nature of the press / regulatory landscape we expect that we will
continue to receive information from stakeholders.

11.

Work has started on analysing the information received so far and we will
contact respondents if we need further information or would like any issues
clarified.

IPSO speech
12.

In a speech to the Liberal Democrat Lawyers Association on 13 June 2016, Sir
Alan Moses, the chair of IPSO, made the following statement:
“….Press Recognition Panel, the body designed to assess the qualities of a
regulator. It proposes to do so by measuring the regulator according to a
series of criteria which they devised, after consultation in which IMPRESS, the
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only body to seek recognition, enthusiastically participated, culminating in a
series of recommendations with which only IMPRESS could possibly
comply…”
13.

The full speech is available on IPSO’s website. In response, the Head of
Communications and Stakeholder Engagement contacted his counterpart at
IPSO to provide the correct information. The Board may wish to consider
whether any further action is needed.

DCMS
14.

At its meeting on 24 May 2016 the Board discussed the Chair’s
correspondence with the Secretary of State for Culture, Media and Sport. The
Board agreed that the Chair would respond to the Secretary of State with
clarification as to the nature and purpose of the invitation to the Secretary of
State to participate in the State of Recognition call for information, making clear
that the invitation to comment had been issued generally and specifically sent
in similar terms to all contacts on the PRP contact list.

15.

A letter was prepared and issued. Rest of paragraph confidential

Stakeholder meetings
16.

A meeting took place with Professor Steve Barnett on 7 June 2016. The draft
note of the discussion, which will be published on the PRP’s website once the
state of recognition report is published, is attached at Annex B (confidential
annex).

Corporate services update
Audit matters
17.

The draft Annual Report and Accounts 2015/16 was submitted to the NAO as
the basis for their audit on 10 June 2016. The NAO audit will start in the week
commencing 27 June, as per the timetable previously shared with the Board.

Information Security training
18.

A short training session on information security will be held for Board Members
who are available at the end of the confidential session today.

Implications
19. The implications of decisions taken by the Board as set out in this paper are as
follows:
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Budget – no specific implications in addition to the issues referenced;
Legislation – no specific implications;
Resources – no specific implications;
Equality, Diversity and Inclusion – no specific implications.

Devolved Nations
20. There are no implications/differences in relation to the areas of work covered in
this paper and the devolved nations.
Communications
21. Communications issues are dealt with at paragraphs 8 to 18 of the paper. There
are no other issues to report which have communications implications, so far as
I am aware.
Risks
22. There are a range of risks involved in the areas of work covered in this paper. In
particular, there is a risk to the work programme if we do not recruit and retain
the right people.
Recommendations
23. The Board is asked to note the contents of the Chief Executive’s report.
Attachments
Annex A –
Annex B –

Update on key external matters
Note of the meeting of the PRP with Professor Steve Barnett
(confidential annex)
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ANNEX A
General update on external matters
This section provides the Board with an update on some of the external issues
related to the PRP’s work. It is not intended to provide a comprehensive or detailed
insight into topics, but instead provides an overview of some of the current issues
and trends within or affecting the press regulatory system and press landscape.
Commercial landscape













James Wildman has argued that, despite the current bias against traditional
print media, the pendulum will swing back towards it. He states that
newspapers still drive the agenda of Downing Street and Westminster.
http://mediatel.co.uk/newsline/2016/05/31/printism-is-alive-and-kicking/
Journalist Meirion Jones has joined the Bureau of Investigative Journalism, a
project that aims to analyse large databases for original stories at local and
regional levels, as it expands with the help of a £520,000 grant from Google.
http://www.pressgazette.co.uk/savile-scoop-journalist-meirion-jones-joinslondon-bureau-of-investigative-journalism-as-it-builds-editorial-team-to-15/
The Sun has launched a redesigned website. https://www.thesun.co.uk
The north of England is to get its own national daily newspaper that will put
“national news first, with a regional emphasis”. Part of CN Group, the new title,
24 – The North’s National, will take 95 per cent of its content from the Press
Association.
Time Out has launched a bid to raise £90m on the stock market, which will be
used to expand the business by investing in e-commerce technology and by
launching food markets in London and other cities around the world.
http://www.pressgazette.co.uk/time-out-set-for-global-expansion-with-90mproceeds-of-stock-market-listing/
A new weekly free title has published its first edition. Archant says that
Norwich Extra is aimed at active and affluent family households in Norwich.
The newspaper replaces Archant’s Norwich Advertiser.
Archant has confirmed it will be closing its London-wide news website
London24.com, putting five jobs at risk. http://www.pressgazette.co.uk/archant-toclose-london-wide-news-website-london24/

Selection of updates regarding existing press regulators


Speaking on Press Gazette’s Journalism Matters podcast on 16 June, Sir Alan
Moses discusses IPSO’s independence and the Guardian’s decision to remain
outside of the press regulatory system. http://www.pressgazette.co.uk/sir-alan-
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moses-interview-sun-editor-a-lousy-advocate-guardian-unimaginable-piety-forrefusing-to-be-regulated-brexit-debate-deeply-dispiriting/
On 14 June, IMPRESS announced that it has now signed up a total of 31
news publications from all over the UK with a combined reach or more than 2
million monthly readers in print and online.
http://www.impress.press/news/impress-announces-next-wave-ofmembers.html
On 8 June, IMPRESS has launched a consultation on their fee charging
model. The consultation period will end on 6 July. http://impress.press/aboutus/impress-opens-financial-consultation.html

New reports




The Commons Library has published a research briefing called “Press
regulation after Leveson – unfinished business?”. This paper explores the
present system of regulation, the second part of Leveson, and the financial
incentives designed to encourage newspaper publishers to join a regulator
recognised by the PRP and reactions to it.
http://researchbriefings.parliament.uk/ResearchBriefing/Summary/CBP-7576
The annual Reuters Institute Digital News Report 2016, has confirmed one of
the trends characterising the media landscape, stating that people are
increasingly heading to social media such as Facebook for news, making it
more difficult for publishers to attract and make money from readers.
http://www.digitalnewsreport.org/

Political and legal






According to a survey conducted by Thomson Reuters, legal actions over
intrusions into privacy have reached a record level, as celebrities and other
high-profile public figures are trying to restrict publicity about their lives.
http://www.theguardian.com/media/greenslade/2016/jun/13/privacy-claimsreach-record-level-as-defamation-cases-fall-away
By contrast, according to figures from the Ministry of Justice, the trajectory for
defamation actions has been in the opposite direction, as the number of
defamation cases taken to the high court in 2015 fell by 40 per cent over the
previous year. https://inforrm.wordpress.com/2016/06/04/judicial-statistics2015-issued-defamation-claims-down-by-40-the-second-lowest-number-since1992/
In Ireland, there has been a steady increase in claims against Facebook,
Google and Twitter, as well as other social networks, which have included
privacy, libel and harassment.
http://www.theguardian.com/media/2016/jun/02/facebook-google-twitter-legalclaims-ireland-libel
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A number of well-known names have settled their phone-hacking claims
against Mirror Group Newspapers.
http://www.independent.co.uk/news/media/mirror-group-pays-out-phonehacking-damages-to-21-celebrities-including-davina-mccall-and-nigela7075066.html
On 15 June David Cameron said he would be willing to meet with victims of
press abuse.
At a meeting of the Culture, Media and Sport Committee on the White Paper
on the BBC and other issues, MPs heard from John Whittingdale. The Culture
Secretary answered questions covering the press regulatory framework,
including about Section 40 of the Crime and Courts Act.

Consultations




On 2 June, the News Media Association (NMA) issued a public statement after
submitting a response to the PRP’s second call for information on IMPRESS’
application for recognition. http://www.newsmediauk.org/Latest/nma-impressfails-to-address-fundamental-flaws-in-renewed-bid-for-recognition
Hacked Off responded to the NMA’s statement
http://hackinginquiry.org/mediareleases/hacked-off-respond-to-the-nmas-attack-onimpress-ill-tempered-and-poorly-reasoned/
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PRESS RECOGNITION PANEL BOARD
FINANCE REPORT – JUNE 2016
Meeting: 28 June 2016

Status: for noting

Lead responsibility: Susie Uppal, Chief
Executive

Contact details: Susie Uppal and
Adam Gibbs, JS2 Ltd

Purpose
1.

2.

The purpose of this paper is to update the Board on the finance positon as at
31 May 2016
The Board is invited to note the latest financial position.

Background and analysis
Finance
3.

At the meetings held on 5 and 18 December 2014, the Board noted that
finance reports would be added to the agenda for each Board meeting.

4.

A bank-reconciled set of management accounts as at 31 May 2016 is attached
at Annex A.

5.

Results are being compared to the budget as circulated to the Board in April
2016.

6.

The deficit for the period ended 31 May 2016 is £114,571 against the May
2016 forecast of £122,869, which has created a positive variance of £8,298.
Details and an explanation of why key variances have arisen are detailed
against the relevant budget lines (as requested by the Board at the 26 May
2016 meeting).

7.

JS2 Ltd will be in attendance at the meeting to answer any detailed questions
about the format that Board Members may have.

8.

The Board is invited to note the latest position regarding the Panel’s finances.
Page 1 of 2

PRP29(16)

Devolved Nations
9.

There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.

Communications
10. There are no specific communications implications to draw out.
Risks
11. A robust and defensible position in relation to the Panel’s finances is required in
order to avoid reputational damage and to ensure compliance with Managing
Public Money.
Recommendations
12. The Board is asked to note the latest financial position.
Timeline for future work
13. JS2 Ltd will continue to provide updates on the Panel’s financial position at
monthly meetings of the Board.
Attachments
Annex A – Management accounts as at 31 May 2016
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MANAGEMENT ACCOUNTS

2 Months to May 2016

Press Recognition Panel
Period ended 31 May 2016
2 Months to May 2016

Actual
£

Budget
£

Full year
to March
2017

Variance Explanation
£

Budget
£

Income
MOJ *
Bank Interest

274
274

400
400

(126)
(126)

2,400
2,400

10,753
51
10,804

10,754
200
10,954

(1)
(149)
(150)

66,024
1,200
67,224

1,530

2,970

144

2,164

1,674

5,134

Overheads
Salaries & NIC

73,987

77,106

HR & Recruitment
Serviced and Virtual Offices

1,344
16,802

1,294
18,652

Meeting rooms
Travel & Subsistence
Information Technology
IT hardware
Audit & Accountancy
Printing & Stationery
Insurance
Legal
Subscriptions & publications
Finance Charges
Sundry expenses

1,799
1,258
4,492
1,160
1,049
432
44
102,367

Total Expenditure

Total Income
Expenditure
Board costs
Board Salaries & NIC
Board Travel & Subsistence
Total Board Costs
Communications
Consultation Events & Launch
Consultation Document & Translation

Website & Visuals
Total Communications Costs

(Deficit) for the period

(1,440) Costs for document design
came in under budget. £960
budgeted for an interactive web
form not yet incurred.
(2,020) Budgeted costs for web form
not yet incurred.
(3,460)

6,000
28,950

(3,119) Costs relating to temporary
Application role deferred due to
2nd call for information.
50
(1,850) The majority of the underspend
relates to the accounting
treatment of the rent free
period. As a result, total
variance is anticipated to be
£7,300 by the end of the year.

393,788

1,783
300
952
4,452
410
1,130
752
50
300
107,181

16
(300)
306
40
750
(81)
(320)
(6)
(300)
(4,814)

8,886
1,800
3,812
1,200
44,208
9,280
9,368
30,000
4,512
300
1,800
647,730

114,845

123,269

(8,424)

755,688

(114,571)

(122,869)

8,298

(753,288)

5,784
40,734

26,864
111,912

Reserves Bfwd

1,954,072

1,954,072

-

1,954,072

Reserves Cfwd

1,839,501

1,831,203

8,298

1,200,784

Press Recognition Panel
Period ended 31 May 2016
May-16
£

£

Mar-16
£

£

Current Assets
Current account
Deposit account
Barclays account
Cash at bank
Prepayments
Other debtors
Third Party Deposit
Sundry debtors

Creditors: amounts falling
due within one year
Trade creditors
Credit card
Social security and other taxes
Sundry creditors and accruals

Net Current Assets / (Liabilities)

42,242
808,077
1,000,000

35,458
1,932,826
5,000
1,850,319

19,280
1,080
14,194

1,973,284
18,222
1,521
14,194

34,554

6,590
141
14,701
23,940

33,937

9,952
1,064
13,390
28,743
45,372

53,149

1,839,501

1,954,072

1,954,072

730,710

Funds brought forward
Funds at 31 March 2016
Surplus/(deficit) for the period to date

(114,571)
1,839,501

1,223,362
1,954,072
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PRESS RECOGNITION PANEL BOARD
PROCESS FOR THE APPOINTMENT OF AN INDEPENDENT MEMBER OF THE
NOMINATIONS COMMITTEE
Meeting: 28 June 2016

Status: for decision

Lead responsibility: David Wolfe, Chair

Contact details: Holly Perry,
hperry@pressrecognitionpanel.org.uk
020 3443 7072

Purpose
1.

The purpose of this paper is to set out proposals for appointing an independent
member of the PRP’s Nominations Committee.

2.

At the Board’s 23 February 2016 meeting, it was agreed that an independent
member should be recruited or co-opted to the Committee, particularly for the
first phase of the re-appointment cycle, as all Board Members’ terms come to
an end at the same time, on the basis that it would be helpful to have advice
and an external perspective from an individual independent of the PRP 1.

3.

The Board is invited to:
 agree the competencies against which the recruitment will be conducted
(paragraphs 5 to 8);
 agree the composition of the Selection Panel for the recruitment
(paragraphs 9 and 10);
 note the planned contents of the candidate pack, which will be signed off by
the Selection Panel (paragraphs 11 to 13);
 note the approach to diversity monitoring to be used for the recruitment
(paragraphs 14 to 17);
 note the approach to advertising (paragraph 18 to 21);
 to give a view on the use of recruitment consultants to help fill this role

1

It is generally regarded as best practice for Board Members not to participate in decisions about their
own re-appointment. However, the Royal Charter does not allow for any other mechanism.
Establishing a Nominations Committee with an independent member to advise the Board puts a little
distance between the individuals concerned and the decision.
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(paragraphs 22 to 24); and
note the indicative timetable for the appointment of the independent
member (paragraph 30).

Strategic Objective
4.

This paper recommends proposals for dealing with the appointment of an
independent member of the PRP Nominations Committee. The proposal to
establish a Nominations Committee was agreed at the Board’s 23 February
2016 meeting, and the agreed terms of reference for the Committee are
attached at Annex A for background reference.

Analysis
Competencies of the independent member of the Nominations Committee
5.

A set of agreed competences will be used as the basis for the person
specification and will be used as the criteria for the selection process.

6.

A draft person specification for the role is attached at Annex B. The following
competencies are proposed:
Essential criteria
 Recent and relevant senior people experience.
 Ability to operate strategically as an effective member of the Committee and
contribute positively in a non-executive capacity.
 Ability to provide specialist knowledge, support and information relevant to
the work of the Committee.
 Ability to listen, communicate and influence effectively.
 Ability to build effective relationships and work effectively as part of a team.
 Analytical capacity, intellectual flexibility and sound independent judgement.
 Awareness of equality and diversity issues.

7.

Possible additional (desirable) competences are proposed:
Desirable criteria
It is desirable for candidates to have:
 Previous experience of non-executive appointment/ reappointment/
appraisal.
 Previous experience of working with a Nominations Committee.
 A general understanding of, and interest in, regulation and the work of the
Press Recognition Panel.

Paper author: Holly Perry

2 June 2016

Page 2 of 13

PRP30(16)


8.

Experience of non-executive work, understanding the boundaries between
Executive and non-executive responsibilities.
Knowledge of delivering governance in the public or private sector.

The Board is invited to agree the competencies against which the recruitment
will be conducted.

Selection Panel
9.

The Board needs to determine those members of the Board who will comprise
the Selection Panel for the recruitment, including who will Chair the Panel. The
Selection Panel will be supported by the executive in its work to recruit the
independent member, and the time commitment will be kept to an absolute
minimum (sifting, shortlisting and interview).

10. The Board is invited to agree the composition of the Selection Panel for the
recruitment.
Candidate pack
11. The Selection Panel, once established, will be asked to sign off the final draft
candidate pack.
12. To ensure a robust appointment process, the packs will contain:

the role description plus any specific issues which are relevant to the role,
taking into account contextual issues such as the agreed role and
composition of Nominations Committee, the PRP’s strategy, priorities and
future challenges;

a person specification which outlines the essential and desirable selection
criteria (the ‘competencies’) for the role and specific professional or
personal skills, qualifications or experience and understanding required as
appropriate;

information on the recruitment process and timescales;

details on how to apply and the closing date (including policy on late
applications), what will happen in the event that candidates cannot attend
on the published interview dates and whether candidates have any
accessibility requirements for interview;

reference to an opportunity for candidates to speak to the Chair of the
Selection Panel on an informal basis;

the term of appointment including remuneration and whether the term is
renewable, a realistic indication of time commitment;

the location of the appointment and any other appropriate information;

details of the recruitment complaints procedure, claiming expenses and
policy on conflicts of interest;
Paper author: Holly Perry

2 June 2016

Page 3 of 13

PRP30(16)



details of when during the appointments process references will be
requested and the type of reference required;
details of eligibility/disqualification criteria.

13. The Board is invited to note the planned contents of the candidate pack, which
will be signed off by the Selection Panel.
Diversity monitoring, and equality, diversity and inclusion issues
14. It is intended that information will be collected from all applicants to monitor
efforts to ensure diversity. A diversity monitoring form which covers the
protected characteristics will be attached to the candidate information packs.
This is consistent with the approach adopted for the recruitment of the
Executive Director in December 2014, and the independent member of the
Audit and Risk Committee in summer 2015. A political activity form will also be
included.
15. Monitoring information provided by candidates will be detached from the
candidate’s main application form prior to sifting and not used in the selection
process. Applicants will be advised how this information will be used in the
candidate pack.
16. The executive will monitor the processes used to recruit the independent
member to ensure they are compliant with relevant legislation. Data will be
analysed (e.g. analysing the overall diversity of applicants, the shortlist, and
those finally appointed) to ensure due regard has been given to all relevant
equality, diversity and inclusion considerations at all stages in the process.
17. The Board is invited to note the approach to diversity monitoring to be used for
the recruitment.
Advertisement
18. Draft advertising copy is attached at Annex C, which will be for approval by the
Selection Panel ahead of launching a campaign. The advert includes:
18.1 brief description of the role of the PRP;
18.2 overview of the role description;
18.3 headline selection criteria required;
18.4 expected time commitment;
18.5 remuneration;
18.6 tenure of office and commencement date;
18.7 details of how to apply (including reference to alternative formats); and
18.8 closing date and interview/assessment dates.
Paper author: Holly Perry
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19. The aim of the advertising strategy will be three fold:
19.1 ensuring that there is a strong and diverse field of suitably qualified
candidates from a variety of backgrounds to choose from;
19.2 ensuring that the advert is easily accessible and is appropriate to the
nature and degree of responsibility attached to appointment; and
19.3 encouraging applications from any identified areas of skills, knowledge,
experience or geographical area which are required.
20. The Selection Panel will agree where best to advertise the role, and how long
for, with the aim of securing the broadest range of candidates.
21. The Board is invited to note the approach to advertising.
A note on the use of recruitment consultancies
22.

The Board will recall that the appointment of the independent member of the
Audit and Risk Committee was managed internally, and the services of search
and recruitment consultants were not used. A recruitment consultancy was
involved in the search and appointment of the Chair and Board Members in
2014.

23.

The key advantages of involving a recruitment consultancy would be rigour
and an external, independent perspective, and – most significantly – the
chosen agency’s search capability. Arguably, the pool of potential candidates
for a Nominations Committee independent member is far smaller and harder
to access than the pool of potential candidates for an ARC independent
member, so a recruitment consultant’s search capability would be very helpful
in this regard. There would however be (potentially significant) costs, which
would need to be factored in (though this would be partially offset by the
savings to be made in not having to administer any recruitment exercise
internally). Given the need to keep costs down in 2016/17 (this is not an area
of spend that was factored into the budget for this financial year), as well as
the ad hoc nature of the role mean that the relative costs would be high. The
Board may not therefore favour the use of recruitment consultants.

24.

The Board is invited to give a view on the use of recruitment consultants to
help fill this role. The PRP’s procurement policy would be complied with in any
situation where a recruitment consultancy’s services were engaged. A very
rough estimate of costs for external consultancy are £3,000 to £5,000.

Implications
25. The recommended decision would have the following implications on:
Paper author: Holly Perry
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25.1 Budget – budgetary considerations will be dependent on the timing of any
appointment, and also on advertising and the use of recruitment
consultancy input;
25.2 Legislation – appointments need to be made in line with the Royal
Charter, related PRP processes and procedures (e.g. Equality, Diversity
and Inclusion);
25.3 Resources – there will be a small increase in the workload of the
executive during the recruitment process (unless the use of recruitment
consultancy input is adopted).
Devolved Nations
26. There are no implications for the devolved nations of these decisions. When
agreeing the advertising, advert and candidate pack, thought will be given as to
mechanisms to ensure maximum expose of the opportunity across the four
nations of the UK.
Communications
27. Once agreed (and according to the timetable) the advert and associated
candidate pack will be finalised and published on the PRP website.
Risks
28. It is preferable that the PRP complies with best practice wherever possible as
well as current Codes and guidance. The process will need to comply with the
requirements of the Royal Charter, the UK Corporate Governance Code.
Adherence to the policies and procedures mitigates against risk in relation to
equality, diversity and inclusion as well as due process in making future
appointments.
Recommendations
29. The Board is invited to:
 agree the competencies against which the recruitment will be conducted
(paragraphs 5 to 8);
 agree the composition of the Selection Panel for the recruitment
(paragraphs 9 and 10);
 note the planned contents of the candidate pack, which will be signed off by
the Selection Panel (paragraphs 11 to 13);
 note the approach to diversity monitoring to be used for the recruitment
(paragraphs 14 to 17);
 note the approach to advertising (paragraph 18 to 21);
 to give a view on the use of recruitment consultants to help fill this role
(paragraphs 22 to 24); and
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note the indicative timetable for the appointment of the independent
member (paragraph 30).

Timeline for future work
30. Indicative timelines are as follows:












Selection Panel agrees process – w/c 18 July
Candidate pack and adverts circulated to Selection Panel – w/c 18 July
Panel clearance of candidate pack and advert – w/c 25 July
Launch – w/c 1 August
Close – Friday 16 September (minimum six weeks given this is the
summer holiday period)
Sifting – w/c 19 September
Short listing – w/c 26 September
Interviews and due diligence checks leading to Selection Panel decision
on appointment – w/c 3 October
Submission of report to the Board – w/c 3 October
Appointment confirmed and announced – w/c 10 October
Appointment takes effect – tbc

Attachments
Annex A – Nominations Committee Terms of Reference
Annex B – Draft candidate pack for the recruitment of an independent member
of the PRP’s Nominations Committee
Annex C – Draft advert
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ANNEX A
PRP NOMINATIONS COMMITTEE - TERMS OF REFERENCE

NOMINATIONS COMMITTEE TERMS OF REFERENCE
Purpose
The Nominations Committee (NomCo) is an advisory committee and its purpose is
to:
1.
Keep under review and make recommendations in relation to the processes
for the appointment, re-appointment and appraisal of Board Members and any
other non-executives engaged by the PRP e.g. the independent member of
the Audit Risk Committee;
2.
Make recommendations on appointments and re-appointment processes in
line with agreed policy;
3.
Identify and nominate candidates for the approval of the full Board to fill
vacancies as and when they arise (operating as a Selection Panel,
supplemented as necessary by other Board Members and/or an independent
member);
4.
Nominate for the approval by the full Board the re-appointment of any Board
Member at the conclusion of their specified term of office having given due
regard to their performance and ability to continue to contribute in the light of
the knowledge, skills and experience required; and
6.
Make recommendations to the full Board in relation to extensions and
emergency appointments and the disqualification, suspension and removal
from office of the Chair and Board Members.
Membership, Chair, Secretary and Quorum
7.
The Committee shall comprise of a minimum of two and a maximum of four
members.
8.
The Committee will include the Chair of the Board. The Committee may co-opt
a person to serve as an independent member who is independent of the
Board.
9.
The Board Chair will Chair the Committee. The Chair of the Board shall not
chair the Committee when it is dealing with the matter of succession to the
chairmanship of the PRP.
11.
Appointments to the Committee will be made by the full Board, after
recommendation by the Chair. The Members of the Committee will be
appointed for a period of up to three years, or until the Member’s appointment
Paper author: Holly Perry
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12.

13.
14.
15.

16.

17.

18.

to the Board expires; whichever is the sooner. Appointments will be
extendable by one additional period of three years.
Only Members of the Committee have the right to attend and participate at
Committee meetings. Other individuals such relevant executives or other
advisers considered appropriate by the Chair may be invited to attend for all or
part of any meeting.
In the absence of the Committee Chair, the remaining members present shall
elect a member to chair the meeting.
The Head of Governance shall act as the Secretary of the Committee.
The quorum necessary for the transaction of business shall be two members.
Members’ attendance via telephone or video-link is permissible for the
purposes of determining a quorum.
A duly convened, quorate meeting of the Committee shall be competent to
exercise all or any of the authorities, powers and discretions vested in it as
outlined in these terms of reference, or exercisable, by the Committee.
Where the Chair of the Committee considers it appropriate, decisions may be
taken by email. An audit trail of decisions taken by email will be maintained by
the Secretary of the Committee.
In the event that a decision is required by vote, where the Committee has the
authority to make a final decision, the Chair will have the casting vote. In the
instance of a tied vote where a recommendation is being made to the full
Board, the outcome of the vote will be reported to the Board.

Frequency and Notice of Meetings
19.
The Committee shall meet as required to fulfil its duties.
20.
Meetings of the Committee shall be summoned by the Secretary of the
Committee at the request of the Chair.
21.
Unless otherwise agreed, notice of each meeting confirming the venue, time
and date together with an agenda of items to be discussed and supporting
papers, shall be forwarded to each member of the Committee and any other
person required to attend, no later than five working days before the date of
the meeting.
Minutes of Meetings
22.
The Secretary of the Committee shall minute the discussion, decisions and
actions of all meetings of the Committee, including recording the names of
those present and in attendance.
23.
Minutes of Committee meetings shall be circulated promptly to all members of
the Committee once agreed by the Committee Chair.
Accountability & Reporting Responsibilities
24.
The Committee is accountable to the full Board.
25.
The draft minutes of the Committee meeting will be circulated to the next
Paper author: Holly Perry
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26.

meeting of the full Board, along with a report from the Committee Chair
highlighting any issues for Board’s discussion/consideration.
The Committee will approve a statement in the annual report about its
membership, role and remit for the preceding year.

Other
27.
The Committee shall, at least annually, review its own performance,
constitution and terms of reference to ensure it is operating effectively and
recommend any changes it considers necessary to the full Board for approval.
Authority
28.
The Committee has authority delegated from full Board to review and make
recommendations in relation to processes for the appointment, re-appointment
and appraisal of Board Members. Final decisions in relation to appointments,
re-appointments and appraisal are reserved to the Board.
29.
The Committee is authorised by the Board to investigate any activity within its
terms of reference.
30.
The Committee is authorised by the Board to obtain, at the PRP’s expense,
outside legal or other professional advice on any matters within its terms of
reference.
Review
31.
These terms of reference form part of the PRP’s Governance Framework and
will be reviewed each year when that framework is reviewed.
Agreed by the Board, 23 February 2016
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ANNEX B
PERSON SPECIFICATION FOR THE INDEPENDENT MEMBER OF THE PRP
NOMINATIONS COMMITTEE (TO BE INCORPORATED INTO THE CANDIDATE
PACK)

Independent member of the PRP’s Nominations Committee
Role
The PRP’s Nominations Committee is an advisory Committee of the Board of the
PRP and its purpose is to:
 keep under review and make recommendations in relation to the processes for
the appointment, re-appointment and appraisal of Board Members and any other
non-executives engaged by the PRP e.g. the independent member of the Audit
Risk Committee;
 make recommendations on appointments and re-appointment processes in line
with agreed policy;
 identify and nominate candidates for the approval of the full Board to fill
vacancies as and when they arise (operating as a Selection Panel,
supplemented as necessary by other Board Members and/or an independent
member);
 nominate for the approval by the full Board the re-appointment of any Board
Member at the conclusion of their specified term of office having given due
regard to their performance and ability to continue to contribute in the light of the
knowledge, skills and experience required; and
 make recommendations to the full Board in relation to extensions and emergency
appointments and the disqualification, suspension and removal from office of the
Chair and Board Members.
At least one member of the Committee is expected to have recent, relevant and
senior level people experience (specifically recruitment) in order to provide
independent challenge and scrutiny. The independent Member will play a key role in
bringing an external perspective to the work of the Committee whilst providing
advice, support and constructive challenge across all aspects of the Committee’s
activities.
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Competencies
The successful candidate will be able to demonstrate:
Essential criteria
1.
Recent and relevant senior people experience.
2.
Ability to operate strategically as an effective member of the Committee and
contribute positively in a non-executive capacity.
3.
Ability to provide specialist knowledge, support and information relevant to the
work of the Committee.
4.
Ability to listen, communicate and influence effectively.
5.
Ability to build effective relationships and work effectively as part of a team.
6.
Analytical capacity, intellectual flexibility and sound independent judgement.
7.
Awareness of equality and diversity issues.
Desirable criteria
It is desirable for candidates to have:
1.
Previous experience of non-executive appointment/reappointment/appraisal
2.
Previous experience of working with a Nominations Committee.
3.
A general understanding of, and interest in, regulation and the work of the Press
Recognition Panel.
4.
Experience of non-executive work, understanding the boundaries between
Executive and non-executive responsibilities.
5.
Knowledge of delivering governance in the public or private sector.
Candidates will be expected to demonstrate high standards of corporate and
personal conduct including impartiality, integrity and objectivity in the execution of the
role and responsibilities. To ensure that these values are maintained by those in
working for the PRP, the successful candidate will be required to subscribe to the
PRP’s governance and conduct policies.
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ANNEX C
DRAFT ADVERT

Independent Member – PRP Nominations Committee
The Press Recognition Panel is the independent body set up by Royal Charter to
ensure that regulators of the UK press are independent, properly funded and able to
protect the public. The Panel works in the public interest by supporting and promoting
a free press in a free and fair society.
We are now seeking an individual to join our Nominations Committee as an
independent Member. The independent Member will play a key role in bringing an
external perspective to the work of the Committee whilst providing advice, support
and constructive challenge across all aspects of the Committee’s activities.
The successful candidate will have recent and relevant senior level experience to
allow them to competently assist the Committee discharge its duties. You will be
clear thinking and impartial, able to operate strategically, and provide specialist
knowledge, support and information.
This is a part time role with a commitment of approximately two days per annum
during the years when the PRP will be recruiting non-executive Members. The role is
remunerated at £300 per day. The initial tenure will not exceed three years with the
possibility of reappointment for a further three years. Most meetings are held in
central London.
Closing date: noon, Monday 12 September
Shortlisting: w/c 19 September (candidates not required)
Interview date: w/c 26 September
If you think you might have the combination of skills, enthusiasm and commitment
that this role demands, please send in a copy of your CV together with a cover letter
explaining how you meet the criteria set out in the person specification to
hperry@pressrecognitionpanel.org.uk If you require any further information about the
role or the process, please call Holly Perry, Head of Governance on 07813691565.
The PRP strives to be as diverse as the public it protects and welcomes
applications from everyone, regardless of age, disability, gender reassignment,
race, religion or belief, ethnicity, sex, sexual orientation, marriage and civil
partnership, pregnancy and maternity.
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PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:
 Draft minutes, actions and matters arising
 Finance Report
NB Date for the Board’s consideration of the IMPRESS application is to be confirmed
2016 meeting dates
Friday 8 July
Thursday 21 July
(EGJ and SU apologies)

Business meeting
Confidential meeting
Additional meeting of the Board (to be held jointly with the Audit and Risk Committee) to sign off the
Annual Report and Accounts 2015/16 – this will be a confidential meeting
Proposed meeting dates of the Board and ARC for Quarterly review of risk register
2017

Tuesday 23 August

Tuesday 20 September

Review of Board Members’ remuneration

Final draft annual report on the success/failure of
the recognition system (final designed, full draft);
Board only session
Detailed models and proposals for organisation
design for future years;
Report on annual Board evaluation;
Verbal report from ARC meeting on 20 September
2016

Tuesday 25 October

Six-month rebalancing of the budget;
Communications strategy update / review;
Annual review of banking arrangements

Thursday 24 November
Tuesday 20 December

Board only session
Annual Governance Framework review including
reconsideration of proposals for an external review

2017 – exact dates not yet confirmed
January
February
Re-appointment of Senior Independent Director
March
Draft Annual Report and Accounts 2016/17
April
June
August
October

December

Updated: 20 June 2016

Quarterly review of risk register (post ARC);
Draft ARC minutes (20 September 2016 meeting)

Proposed meeting dates of the Board and ARC for
2018
Six-month rebalancing of the budget;
Communications strategy update / review;
Annual review of banking arrangements
Annual Governance Framework review including
reconsideration of proposals for an external review

Quarterly review of risk register
ARC report back (March 2017 meeting)
Quarterly review of risk register
Plans for annual Board evaluation (External
review)
Quarterly review of risk register
ARC report back (October 2017 meeting)
Report on annual Board evaluation

Quarterly review of risk register

