PRESS RECOGNITION PANEL BOARD MEETING
19th meeting of the Press Recognition Panel
09:00, Tuesday 24 May 2016
Mappin House, 4 Winsley Street, London W1W 8HF
AGENDA
Board meeting – public session

1.

Welcome

Chair

09:00

2.

Declarations of interest

Chair

09:00

3.

Minutes of the meeting held on 28 April 2016,
outstanding actions and matters arising
For approval

4.

Chief Executive’s Report - May 2016
Paper PRP21(16)
For noting

SU

09:05 – 09:15

5.

Finance report - May 2016
Paper PRP22(16)
For decision

SU/JS2

09:15 – 09:20

6.

Draft PRP Annual Report and Accounts 2015/16
Paper PRP23(16)
For comment

SU/HP/PN
JS2 Ltd

09:20 – 09:40

7.

Any other business
Including comments from the floor

Chair

09:40 – 09:45

8.

Close of public meeting

09:00 – 09:05

09:45

BREAK
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Board meeting – confidential session
9.

Preliminary issues arising from the
application of the Royal Charter
Paper PRP24(16)
For decision

SU/CR/PR

10:00 – 10:45

10.

Addressing responses to the PRP consultation
on Cyclical and ad hoc reviews
Paper PRP25(16)
For decision

SU/CR/SE

10:45 – 11:05

11.

State of Recognition Report update:
draft regulatory landscape section and
update on the call for information responses
Paper PRP26(16)
For decision

SU/CR
PN/CC

11:05 – 11:20

12.

Draft Audit and Risk Committee minutes 12 May 2016 meeting
Paper PRP27(16)
For noting

HC/SU/HP

11:20 – 11:30

A meeting of Board Members only will follow at the end of the confidential session.
Date and time of next meeting: Tuesday 28 June 2016, at Mappin House, 4 Winsley Street,
London W1W 8HF, starting at 09:00. Latest version of the forward plan of Board business is
attached.
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PRESS RECOGNITION PANEL
Minutes of the
meeting of the Press Recognition Panel Board
held on 28 April 2016 at Mappin House, 4 Winsley Street, London W1W 8HF
18th

Present:

Dr David Wolfe QC (Chair), Harry Cayton, Emma Gilpin-Jacobs,
Carolyn Regan, Harry Rich and Tim Suter

In attendance: Susie Uppal (Chief Executive), Holly Perry (Head of Governance),
Paul Nezandonyi (Head of Communications and Stakeholder
Management), Caroline Roberts (Head of Regulatory Affairs) (from
paragraph 19), Simon Edward (Regulatory Affairs Manager) (from
paragraph 19), Camilla Capotorto (Business and Research Officer)
(from paragraph 10) and Megan Archer (JS2 Ltd) (paragraphs 1 to
18 only)
BOARD MEETING – PUBLIC SESSION
Welcome
1.

The Chair welcomed Members and attendees to the eighteenth meeting of
the Press Recognition Panel Board.

2.

The Chair also welcomed the members of the public who were in
attendance, who confirmed that they were happy to be named as having
been present:
 James Connal, Capital PR; and
 Brigit Morris, IMPRESS.
Declaration of members’ interests

3.

There were no new declarations of interest to report.
Minutes of the meeting held on 22 March 2016, outstanding actions and
matters arising

4.

The minutes of the meeting held on 22 March 2016 were approved subject
to the addition of a post meeting note at paragraph 11, third bullet, to clarify
that while the bank transfer of £1m had been authorised on 16 March 2016,
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the transfer itself did not take place until 15 April 2016. The Chair would sign
a copy of the minutes as a correct record.
5.

The log of outstanding Board actions was noted and agreed.

6.

The Board noted that there were no other matters arising that were not
covered elsewhere on the agenda.
Chief Executive’s Report – April 2016 – Paper PRP13(16)

7.

The Chief Executive presented a paper updating the Board on executive
activity since the last Board meeting on 22 March 2016.

8.

The following points were raised in discussion:
 the Board noted that the PRP’s consultation on cyclical and ad hoc
reviews had closed on 11 April 2016, with responses from IMPRESS,
Simon Carne and Will Perrin. A paper would be presented to the Board’s
24 May 2016 meeting for decision;
 in relation to IMPRESS’ application for recognition, the PRP had granted
IMPRESS a further extension of five working days to respond to the
points raised in the call for information. The Board noted that a response
had been received from IMPRESS on 27 April 2016, and the executive
were in the process of considering the information. A decision would be
made early in the week commencing 2 May about whether or not the
PRP would need to issue a second call for information. The Board would
be kept updated on progress;
 the Board noted the progress in relation to the State of Recognition
Report stakeholder engagement:
- an email had been sent to everyone on the PRP’s database (around
800 individuals), advising them that the call for information had been
launched;
- the Chair had written to a targeted list of around 200 stakeholders who
had an interest in the PRP’s work, including media owners, journalists,
academics, politicians and campaign groups. The list included large
and small publishers across online and print, and individuals and
organisations that the PRP had met previously, as well as some that
were new;
- the Chair had also written to the Secretary of State for Culture, Media
and Sport and his counterparts in other political parties and others.
 The Board noted that an update on the responses to the call for
information would be presented to the Board’s 24 May 2016 meeting.

9.

The Board noted the contents of the Chief Executive’s report.
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Finance Report April 2016 – Paper PRP14(16)
10.

The Board received a paper which updated the Board on the financial
position as at 31 March 2016.

11.

The following points were raised in discussion:
 the Board noted the continuing underspend – which as at 31 March
2016 was £99,023, (expenditure of £876,158 against a budget of
£975,181);
 the Board noted that the fees in respect of insurance brokerage were
being queried.

12.

The Board noted the latest financial position as at 31 March 2016.
Final Draft Business Plan and Budget 2016/17 – Paper PRP15(16)

13.

The Board received a paper which presented a draft business plan and
budget for consideration, reflecting changes since the Board’s initial review in
February 2016.

14.

The following points were raised in discussion:
Draft Business Plan 2016/17
The Board agreed a number of drafting changes to the report as follows:
 Chair’s foreword, page 2, paragraph 4, the phrase “I am keen to also
meet those with whom we have not yet engaged but who may have
useful insights to share” would be substituted with “I look forward to
continuing to meet people who might have useful insights to share”;
 Chair’s foreword, last paragraph, the final sentence would be deleted;
 Chief Executive’s introduction, page 3, end of paragraph 5, the word
“options” would be substituted with the word “position”. In the final
paragraph, the wording “There is a lot to do but” would be deleted;
 Review of 2015/16 – the title of the section would be amended to
“Highlights of 2015/16” to avoid confusion with the annual report and
accounts;
 Objective 1, the word “oversee” would be substituted with the phrase
“exercise our oversight role”. This will be replicated throughout the draft;
 Objectives, the ordering of the objectives as drafted would be amended,
so that the fifth objective relating to systems and processes being
effective and providing value for money became the third objective, and
the third and fourth bullet as drafted moved to the fourth and fifth;
 Managing performance and risk, page 10 - as well as referring to the
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requirement to report annually to Parliament and the Scottish Parliament
on the PRP’s activities, reference would also be made to the PRP’s
decision to report to the Welsh and Northern Irish assemblies on a
voluntary basis;
2016/17 budget, page 11 – ‘Bfwd’ would be amended to ‘brought
forward’ and ‘Cfwd’ would be amended to ‘carried forward’.

Draft Budget 2016/17
 Page 11 of the draft Business plan, the Board agreed to make changes
to the table so that total costs were followed by income, and then a ‘net
costs’ figure;
 Annex B – draft budget year to 31 March 2017 – the Board noted that the
comment on significant variances would not feature in the final, published
version of the budget;
 a query was raised in relation to whether or not office space could be
scaled back, given salaries noted a reduction in full time staff
equivalents. – the Chief Executive reported that the PRP was
contractually tied in to the current office until November 2016, but the
Board would have the opportunity of considering options when it
considers the organisational design for future years in September. High
level assumptions were being presented to the Board in June 2016.
 the Board noted that the NAO had reduced their fee for the 2015/16
audit to £12,500 following a request by the Chief Executive and the Audit
and Risk Committee to review the original fee proposal.
15.

In summary, the Board agreed the final draft Business Plan and Budget
2016/17, subject to the points raised in discussion and delegated authority
to the Chair and Chief Executive to sign off the final papers prior to
publication on the PRP’s website.
Closing discussion

16.

The Chair invited the members of the public who were in attendance to make
any observations and to raise any questions. No questions were raised.
Any other business

17.

There was no other business.
Date and time of next meeting

18.

The Board noted that the next scheduled meeting of the Board would take
place on Tuesday 24 May 2016, starting at 09:00.
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PRESS RECOGNITION PANEL
Log of outstanding Board actions as at 18 May 2016
Actions completed from previous meetings have been removed from the log
Actions outstanding from the meeting held on 28 April 2016
Paper PRP13(16) Chief Executive’s Report – April 2016
1.
In relation to the consultation on cyclical and ad hoc reviews, a paper to be
presented to the Board’s 24 May 2016 meeting for decision
Progressing – Paper PRP25(16) on today’s agenda refers
2.
IMPRESS application – executive considering whether to issue a second
call for information – Board to be kept updated on progress
Progressing – the Chief Executive issued an out of committee update to
the Board on 3 May to advise that a second call for information was being
launched
3.
State of Recognition report – an update on the responses to the call for
information would be presented to the Board’s 24 May 2016 meeting
Progressing – Paper PRP26(16) on today’s agenda refers
Paper PRP15(16) Final Draft Business Plan and Budget 2016/17
4.
Reviewing the PRP’s needs in respect of office space - PRP contractually
tied in to the current office until November 2016. The Board have the
opportunity of considering options when it considers the organisational
design for future years in September 2016. High level assumptions were
being presented to the Board in June 2016.
Progressing – this item will form part of the considerations being
formulated for the PRP’s organisational design in September 2016
5.
Changes proposed to the final draft Business Plan and Budget 2016/17 to
be taken on board, and Chair and Chief Executive to sign off the final
paperwork prior to publication on the PRP website
Completed – Business Plan and budget 2016/17 will be published on the
PRP website on 25 May 2016; letter to the Secretary of State for Justice,
providing the Business Plan and budget for information, being prepared
Paper PRP16(16) State of Recognition Report update
Confidential
6.
Confidential
7.
Paper PRP17(16) IMPRESS application update
Confidential
8.
1

9.

Attendees at the public meeting of the Board where the decision on the
IMPRESS application would be made to be given notice of the confirmed
date of the meeting on the PRP website, and confirmation again that
paperwork relating to the item would be published after a decision had
been taken (with the exception of the application itself and any revisions to
it)
Progressing – The date of the meeting at which the IMPRESS application
will be considered will be confirmed after the call for information stage has
concluded
10.
Chief Executive and Head of Governance to consider if any changes are
required to the Board’s rules of procedure for meetings of the Board
Progressing – this matter will be picked up verbally by the Chair in the
confidential session
Paper PRP19(16) Risk update
Confidential
11.
Any other business
12.
Board only meetings to take place on roughly a quarterly basis at the end
of the confidential session of a Board meeting
Progressing – added to the end of the agenda of today’s confidential
Board session, and added to the agenda plan on a quarterly basis

Actions outstanding from the meeting held on 22 March 2016
Paper PRP10(16) Chief Executive’s Report March 2016 (confidential session)
13.
Chair, Tim Suter, Susie Uppal and Holly Perry to meet Sir Joseph Pilling
as part of his external review of IPSO; briefing note to be prepared by the
executive in advance
Progressing – Briefing note was prepared, meeting held on 5 May 2016;
note of meeting will be published once agreed by all parties
14.
Agreed note of meeting with Sir Joseph Pilling to be published on the
PRP’s website, together with copies of the correspondence, after the
meeting
Progressing – once meeting note is agreed, this together with
correspondence relating to the meeting, will be published
15.
Q and A and key messages on the PRP’s website to be updated to take
account of the issues arising from IPSO’s external review
Progressing – Q and A and key messages have been reviewed. No
updating required

2

Paper PRP12(16) State of Recognition Report – Success or failure reporting
Confidential
16.
Board strategic session, 22 March 2016 (confidential)
Confidential
17.
Confidential
18.
Actions outstanding from the meeting held on 23 February 2016
Outstanding actions
19.
Review of PRP governance framework to be re-considered in December
2016, at the stage of the annual review of the framework, on the basis that
by this stage, the policies will have been more thoroughly ‘tested’
Progressing – added to the log of Board business for December 2016,
alongside the annual review of the governance framework
Paper PRP09(16) – Arrangements for succession planning for the Board
20.
Head of Governance to give further thought to the appointment of an
independent member of the Nominations Committee, and report back to
the Board in due course
Progressing – Head of Governance is considering options and will revert
to Board at its 28 June 2016 meeting (postponed from 24 May meeting)
Paper PRP08(16) Draft budget and draft business plan 2016/17
21.
Reference to be made in the business plan to the PRP’s decision to report
to the Welsh and Northern Irish assemblies on a voluntary basis
Completed – see action 5 above
22.
Business plan and budget for 2016/17 to be finalised after the Board’s
strategic discussion scheduled for 22 March 2016. Once agreed, business
plan and budget information to be published on the PRP’s website
Progressing – see action 5 above
Actions outstanding from the meeting held on 17 December 2015
Paper PRP70(15) Plans for annual Governance Framework review
23.
Staff training on policies to be repeated on an annual basis, to ensure that
the content of policies remains live in colleagues’ minds
Progressing – Training has been completed. Refresher training has been
diarised for autumn 2016

3

Actions outstanding from the meeting held on 18 November 2015
Paper PRP64(15) – Finance Report November 2015
24.
Formal review of the PRP’s banking arrangements to take place in the
latter part of 2016, involving the Board Member with responsibility for
finance
Progressing – scheduled for report to the Board’s meeting on 25 October
2016 as per the forward plan of Board policies
Paper PRP65(15) – Review of Board Members’ remuneration
25.
A further review of remuneration rates to take place in autumn 2016, on
the basis that at that point, the Board will have made decisions about the
PRP’s work plan and future resourcing requirements which will determine
the workload and frequency to Board meetings to the end of 2017
Progressing – scheduled for report to the Board’s meeting on 20
September 2016 as per the forward plan of Board policies
Actions outstanding from the meeting held on 20 October 2015
Paper PRP59(15) – Update on the approach to cyclical and ad hoc reviews
26.
Separate and specific process to be developed to accommodate
whistleblowers, given their particular protections in law (as distinct from the
policy that had already been developed for staff)
Progressing – issues relating to the proposed approach to whistleblowing
is incorporated the consultation document on ad hoc and cyclical reviews –
paper 25 on today’s agenda refers
Paper PRP61(15) – Scoping the approach to developing a fee framework
27.
Work to be progressed regarding the development of a fee framework including work on financial modelling (which Harry Cayton would assist
with) ahead of presentation of a paper to the December 2015 Board
meeting building on the scoping discussion and developing the issues
further
Progressing – this action has been overtaken by the discussion at the
Board’s 13 January 2016 meeting, where it was agreed that the fee work
would be postponed to later in 2016 or early in 2017.
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PRESS RECOGNITION PANEL BOARD
CHIEF EXECUTIVE’S REPORT – MAY 2016
Meeting: 24 May 2016

Status: for noting

Lead responsibility: Susie Uppal,
Chief Executive

Contact details: 07790034348 or
020 3443 7072

Purpose
1.

The purpose of this paper is to provide an update to the Board on executive
activity since the last Board meeting on 28 April 2016.

2.

The Board is invited to note the contents of the Chief Executive’s report.

Executive Summary
3.

The Board is being updated in respect of a number of organisational issues that
have been progressed since the 28 April 2016 Board meeting.

Background and analysis
Delivery highlights / business plan update / key projects update
Consultation on cyclical and ad hoc reviews
4.

The executive has considered responses to the consultation and has drafted a
paper recommending a proposed approach for consideration in the confidential
part of today’s meeting (paper PRP25(16) refers). Following agreement on the
approach, it is anticipated that the conclusions of the consultation will be
published in July 2016.

IMPRESS application for recognition
5.

The second call for information was launched on 4 May 2016 and will close on
2 June 2016. Once the call for information stage of the application process has
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concluded, the PRP executive will meet the regulator to verify information
provided in the application, prior to finalising its assessment report for the PRP
Board.
Success / failure reporting
6.

The executive is continuing to work on the production of the State of
Recognition Report, and has issued a call for information requesting views on
whether the recognition system has been a success or failure so far; and what
factors or issues will affect regulators’ and publishers’ decisions on recognition.
The call for information closes on 12 June 2016. Meetings are also being
arranged with interested stakeholders so that the PRP can gain a better
understanding of opinions. A separate paper is being presented to the Board’s
confidential session, covering the draft regulatory landscape section, and an
update on consultation responses received so far (Paper 26(16) refers).

Stakeholder engagement
Events
7.

The Head of Communications and Stakeholder Engagement attended the
Westminster Media Forum Keynote Seminar on The UK local media sector audience growth, partnerships and policy on 16 April 2016. A transcript and
presentations from the event have been made available online - the password
can be made available to Board Members on request.

Stakeholder meetings
8.

On 5 May 2016, the Chair, Tim Suter and I met Sir Joseph Piling as part of his
information gathering work to inform his independent review of IPSO. At the
meeting, it was confirmed that the PRP would not form a view about IPSO on
the basis that the regulator had not applied for recognition. A note of the
meeting is attached at Annex A (confidential annex), which will be published
on the PRP’s website once it has been agreed by all parties.

9.

On 12 May 2016, the Chair met Fiyaz Mughal OBE FCMI from Tell MAMA
(Measuring Anti-Muslim Attacks). Tell MAMA provides a nationally coordinated
means of reporting, recording and analysing anti-Muslim abuse and incidents,
working to ensure that data is accurate and reliable and that victims and
witnesses affected receive support. Fiyaz wished to understand more about the
PRP, and to understand how Tell MAMA might be able to inform the PRP’s
work. A note of the meeting will be put on the PRP’s website once agreed.
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10.

On 17 May 2016, the Chair met Hacked Off in the context of the PRP’s current
call for information on the state of recognition.

IMPRESS’ application for recognition communications
11.

We wrote to everyone on our contacts database to inform that the PRP had
launched a second call of information on IMPRESS’ application for recognition.
A story has also been put on the PRP’s website, along with the update
application. The News Media Association put a story on their website about the
second call for information http://www.newsmediauk.org/Latest/prp-launchessecond-call-for-information-on-impress-application

Research update
12.

Annex B (confidential annex) includes an update on key external matters
relevant to our work. There will be an opportunity to discuss any matters arising
in the confidential session of the Board meeting.

Corporate services update
Audit matters
13.

The PRP’s Audit and Risk Committee met on 12 May 2016 to review the first
draft of the PRP’s Annual Report and Accounts 2015/16. A separate paper on
today’s agenda provides a copy of the latest draft (paper PRP23(16) refers).
Board Member Harry Cayton will provide a verbal update of the key points that
arose in the discussions on 12 May 2016, in Harry Rich’s absence today.

Information Security training
14. I reported at the 28 April 2016 Board meeting that the Head of Governance had
been in contact with The National Archives in relation to their online training
packages covering information security.
15.

All members of staff have now completed training entitled Responsible for
Information – General User. We would now like to roll out the training to Board
Members, however it is not possible to run the online course via the web (it is
not possible to simply email a link round). There are three options:
 Board Members can be provided with instructions on how access the
training course on line (we can arrange for Comis to be available to assist
should any technical issues are encountered);
 Board Members can come into the office to complete the short course on a
PRP laptop pre-loaded with the online training material;
 The Head of Governance can provide a group training session at the end of
the 28 June Board meeting.
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16.

It takes less than an hour to do the training. Board Members are invited to
agree which approach they would like to adopt.

Implications
17. The implications of decisions taken by the Board as set out in this paper are as
follows:
 Budget – no specific implications in addition to the issues referenced;
 Legislation – no specific implications;
 Resources – no specific implications;
 Equality, Diversity and Inclusion – no specific implications.
Devolved Nations
18. There are no implications/differences in relation to the areas of work covered in
this paper and the devolved nations.
Communications
19. Communications issues are dealt with at paragraphs 7 to 11 of the paper. There
are no other issues to report which have communications implications, so far as
I am aware.
Risks
20. There are a range of risks involved in the areas of work covered in this paper. In
particular, there is a risk to the work programme if we do not recruit and retain
the right people.
Recommendations
21. The Board is asked to note the contents of the Chief Executive’s report.
Attachments
Annex A –
Annex B –

Minutes of the meeting of the PRP with Sir Joseph Pilling and Zoe
Gannon (confidential annex)
Update on key external matters (confidential annex)
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PRESS RECOGNITION PANEL BOARD
FINANCE REPORT – MAY 2016
Meeting: 24 May 2016

Status: for noting

Lead responsibility: Susie Uppal, Chief
Executive

Contact details: Susie Uppal,
Adam Gibbs, JS2 LTD

Purpose
1.

2.

The purpose of this paper is to update the Board on the finance and banking
positon as at 30 April 2016.
The Board is invited to note the latest financial position.

Background and analysis
3.

A bank-reconciled set of management accounts as at 30 April 2016 is attached
at Annex A.

4.

Results are being compared to the budget as agreed by the Board in April
2016.

5.

The deficit for the period ended 30 April 2016 is £56,886 against the April 2016
forecast of £63,273, which has created a positive variance of £6,387. Details
and an explanation of why key variances have arisen are detailed against the
relevant budget lines (as requested by the Board at the 26 May 2015 meeting).

6.

JS2 Ltd will be in attendance at the meeting to answer any detailed questions
about the format that Board Members may have.

7.

The Board is invited to note the latest position regarding the PRP’s finances.
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Devolved Nations
8.

There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.

Communications
9.

There are no specific communications implications to draw out.

Risks
10. A robust and defensible position in relation to the Panel’s finances is required in
order to avoid reputational damage and to ensure compliance with Managing
Public Money.
Recommendations
11. The Board is asked to note the latest financial position.
Timeline for future work
12. JS2 Ltd will continue to provide updates on the Panel’s financial position at
monthly meetings of the Board.
Attachments
Annex A – Management accounts as at 30 April 2016
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MANAGEMENT ACCOUNTS

1 month to 30 April 2016

Press Recognition Panel
Period ended 30 April 2016
1 Month to April 2016

Actual
£

Budget
£

Full year
to March
2017

Variance Explanation
£

Budget
£

Income
MOJ *
Bank Interest

168
168

200
200

(32)
(32)

2,400
2,400

Board costs
Board Salaries & NIC
Board Travel & Subsistence
Total Board Costs

5,077
5,077

5,377
100
5,477

(300)
(100)
(400)

66,024
1,200
67,224

Communications
Consultation Events & Launch
Consultation Document & Translation

1,530

2,970

72

2,042

1,602

5,012

36,262

37,953

HR & Recruitment
Serviced and Virtual Offices
Meeting rooms
Travel & Subsistence
Information Technology
IT hardware
Audit & Accountancy
Printing & Stationery
Insurance
Legal
Subscriptions & publications
Finance Charges
Sundry expenses

700
8,688
665
534
2,196
555
517
219
39
50,375

Total Expenditure

Total Income
Expenditure

Website & Visuals
Total Communications Costs
Overheads
Salaries & NIC

(Deficit) for the period

(1,440) Costs for document design
came in under budget. £960
budgeted for an interactive web
form not yet incurred.
(1,970) Budgeted costs for web form
not yet incurred.
(3,410)

6,000
28,950

393,788

647
9,326
665
150
666
2,256
205
565
376
25
150
52,984

(1,691) Costs relating to Application
role deferred due to 2nd call for
information.
53
(638)
(150)
(132)
(60)
350
(48)
(157)
14
(150)
(2,609)

57,054

63,473

(6,419)

755,688

(56,886)

(63,273)

6,387

(753,288)

5,784
40,734

26,864
111,912
8,886
1,800
3,812
1,200
44,208
9,280
9,368
30,000
4,512
300
1,800
647,730

Reserves Bfwd

1,952,953

1,952,953

-

1,952,953

Reserves Cfwd

1,896,067

1,889,680

6,387

1,199,665

Press Recognition Panel
Period ended 30 April 2016
Apr-16
£

£

Mar-16
£

£

Current Assets
Current account
Deposit account
Barclays account
Cash at bank
Prepayments
Other debtors
Third Party Deposit
Sundry debtors

Creditors: amounts falling
due within one year
Trade creditors
Credit card
Social security and other taxes
Sundry creditors and accruals

Net Current Assets / (Liabilities)

39,435
872,972
1,000,000

35,458
1,932,826
5,000
1,912,407

19,632
1,080
14,194

1,973,284
18,222
1,521
14,194

34,906

9,519
14,639
27,088

33,937

11,071
1,064
13,390
28,743
51,246

54,268

1,896,067

1,952,953

1,952,953

730,710

Funds brought forward
Funds at 31 March 2016
Surplus/(deficit) for the period to date

(56,886)
1,896,067

1,222,243
1,952,953

PRP23(16)

PRESS RECOGNITION PANEL BOARD
DRAFT PRP ANNUAL REPORT AND ACCOUNTS 2015/16
Meeting: 24 May 2016

Status: for approval

Lead responsibility: Susie Uppal, Chief
Executive and Accounting Officer

Contact details: Holly Perry, Head of
Governance; Paul Nezandonyi, Head
of Communications and Stakeholder
Engagement

Purpose
1.

The purpose of this paper is to present Board with the draft PRP Annual Report
and Accounts (ARA) 2015/16 for comment ahead of the commencement of the
NAO’s audit.

2.

The NAO’s completion report and the letter of representation will not be
available until the NAO has completed the audit. These documents will be
considered alongside the final version of the Annual Report and Accounts at the
joint meeting of the ARC and PRP Board scheduled for 9am on 8 July 2016.

3.

The Board is invited to:
 comment on the draft Annual Report and Accounts 2015/16, attached at
Annex A (confidential annex);
 agree its submission to the NAO, ahead of the commencement of its audit
in June;
 note the timescales for conclusion of the work on the ARA, attached at
Annex B.

Executive Summary
4.

This paper sets out the latest draft of the Annual Report and Accounts (ARA)
2015/16 for the Board’s comment, ahead of submission to the NAO as the
basis of their audit commencing in June. The final draft of the ARA will be
presented to a joint meeting of the ARC and PRP Board on 8 July 2016. The
Chief Executive, Chair and Comptroller and Auditor General will then sign the
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accounts on or around the 11 July 2016, and the ARA will be laid before
Parliament1 and Scottish Parliament and published on around 20 July 2016.
Strategic Objective
5.

In accordance with section 12 of the Royal Charter, the PRP is required to keep
proper accounts and proper records in relation to the accounts, and must
prepare a statement of accounts for each financial year, sending a copy to the
Comptroller and Auditor General as soon as practicable after the end of each
financial year. The Comptroller and Auditor General will examine, certify and
report on the accounts, and the PRP needs to make arrangements for a copy of
the certified accounts and the Comptroller and Auditor General’s report to be
laid before Parliament and the Scottish Parliament2.

Analysis
Background
Financial Reporting Manual 2015/16 changes
6.

The Royal Charter does not specify a framework for the disclosures in the
PRP’s Annual Report and Accounts. However, as a publicly funded body, the
Board will recall that the PRP has elected to apply the requirements of HM
Treasury’s Financial Reporting Manual (FReM) in preparing the narrative
element of its Annual Report, where it is practical to do so.

7.

FReM introduces changes to the structure of the Annual Report and Accounts
this year (i.e. for the financial year 1 April 2015 to 31 March 2016). There is
now a requirement for reports to be split into three parts; the Performance
Report, the Accountability Report and the Financial Statements. The draft ARA
attached at Annex A reflects the new requirements relating to structure.

8.

The scope of the external audit has not been reduced and the C&AG will
continue to provide the same level of assurance as last year. NAO will continue
to review all other areas of the Annual Report and Accounts and report for
consistency with the information obtained during the course of the audit.

9.

In considering the NAO’s audit planning report at its meeting on 22 March
2016, and in subsequently considering the draft ARA 2015/16 at its meeting on

1

In additional to Parliament and the Scottish Parliament, the PRP will make arrangements for the
report to be laid before the Welsh Assembly and Northern Ireland Assembly.
2
In additional to Parliament and the Scottish Parliament, the PRP will make arrangements for the
report to be laid before the Welsh Assembly and Northern Ireland Assembly.
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12 May 2016, the Audit and Risk Committee agreed that the changes would be
applied where it was appropriate and proportionate to do so, on the basis that
the PRP had volunteered to follow FReM as best practice in reporting. The
PRP would not be bound by the new FReM.
Annual Report and Accounts
10.

The latest draft of the PRP’s Annual Report and Accounts 2015/16 is attached
at Annex A (confidential annex).

11.

The Audit and Risk Committee analysed the draft in detail at its meeting held
on 12 May 2016. The draft minutes of that meeting are attached at Paper
PRP27(16) on today’s agenda. The version of the report attached at Annex A
reflects the changes proposed by the ARC; Harry Rich, as Chair of the
Committee, will not be in attendance at today’s Board meeting, however Harry
Cayton, who is also a member of ARC, will be able to provide the Board with a
high level overview of the key issues and also respond to any points Board
Members wish to raise, as appropriate.

12.

In relation to the financial statements, JS2 Ltd have advised that the figures
remain draft, and there might be one or two additional changes as further
checks are undertaken prior to submission to the NAO for the year-end audit.
Megan Archer of JS2 Ltd will be in attendance to respond to any detailed
questions that Board Members have on the financial statements.

13.

The Board is invited to comment on the latest draft of the Annual Report and
Accounts 2015/16.

Communications and next steps
14.

An updated timetable for the remaining steps in relation to publication of the
ARA is attached at Annex B.

15.

Following the Board’s feedback, a further version of the ARA will be prepared,
which will be the version sent to the NAO as the basis for its audit of the PRP
for the financial year 1 April 2015 to 31 March 2016.

16.

Following conclusion of the NAO’s audit, the final draft ARA will be presented
to a special joint meeting of the ARC and the PRP Board taking place on
Friday 8 July 2016 for sign off and approval.

17. The Chief Executive (as Accounting Officer) and Chair of the PRP will sign the
ARA on Monday 11 July 2016, with the Comptroller and Auditor General
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following on around 12 July 2016. The ARA will then be printed and prepared
for laying before Parliament (footnote 1 refers) on around 20 July 2016.
18. The Horizon Scanning Team have not yet flagged any concern with the PRP
laying the ARA around 20 July 2016.
19. It is anticipated that as last year, the Ministry of Justice will require that
unnumbered command papers will need to be published on gov.uk and the
Head of Governance is liaising with the Head of Content & Channels at the
Ministry of Justice to make the necessary arrangements. The report will be
available on the PRP’s website.
Risks
20.

On the basis that the Royal Charter requires it, there are significant
reputational risks if the Panel does not produce an Annual Report and
Accounts which has been audited by the Comptroller and Auditor General, and
make the necessary arrangements to lay this before Parliament (footnote 1
refers).

21.

The NAO is subject to the Freedom of Information Act and it so it is possible
that NAO might receive a request relating to the information NAO hold about
the PRP. The NAO have confirmed that in such instances, they would discuss
the matter with the PRP first.

Recommendations
22. The Board is invited to:

comment on the draft Annual Report and Accounts 2015/16, attached at
Annex A (confidential annex);

agree its submission to the NAO, ahead of the commencement of its audit
in June;

note the timescales for conclusion of the work on the ARA, attached at
Annex B refers.
Attachments
NB Annex A is not being provided in advance of publication of the ARA in July 2016.
The version signed by the C&AG and laid before Parliament will be provided on the
PRP website after this date. Hard copies of the report will be made available for
public attendees at the 8 July 2016 meeting of the ARC and PRP.
Annex A – Draft Annual Report and Accounts 2015/16 (confidential annex)
Annex B – Updated timetable for the ARA 2015/16
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18/05/2016

No

AR activity timetable

Activity

Responsibility

Due Date

HP

03/03/2016

SU/JS/HP

15/03/2016

ARC

22/03/2016

HP

23/03/2016

1

Meeting with NAO to discuss outline approach to content of the ARA, process and
timetable

2

Approach, process, timetable and outline draft ARA sent to ARC

3

ARC meeting to consider audit plan and outline ARA

4

Contact DCMS, MoJ, Commons Journal Office, Scottish Parliament, Welsh Assembly and
NI Assembly regarding laying arrangements

5

Send related party transactions note to Board Members and relevant others

HP/PN

23/03/2016

6

First draft ARA to SU for approval

HP/PN

29/04/2016

7

JS2 Ltd send first draft financial statements

JS/MA

29/04/2016

8

Draft ARA to ARC for initial comments (for comment at the ARC on 12 May)

HP/JS

05/05/2016

9

ARC meeting to sign off draft ARA

ARC

12/05/2016

10 Draft ARA sent to PRP Board (for comment at the Board meeting on 24 May)

HP

18/05/2016

11 Send draft ARA cleared by ARC and Board to NAO (for basis of audit)

HP

24/05/2016

12 Send draft ARA (all parts) to designers

PN

24/05/2016

13 Diarise signing the accounts with NAO, and get latest accounts signing instructions from
NAO
14 Designers return first proof of ARA

HP

25/05/2016

Designers

02/06/2016

18/05/2016

No

AR activity timetable

Activity

Responsibility

Due Date

PN/HP

07/06/2016

Designers

10/06/2016

PN/HP

14/06/2016

Designers

16/06/2016

19 Final draft report to Chair, SU and ARC for final comments by 23/6/16

HP

21/06/2016

20 Get HC/HL numbers from Parly Branch and include in proof for designers with furniture

HP

21/06/2016

21 Send latest version of ARA to NAO as basis for audit

HP

21/06/2016

NAO

27/06/2016

HP

05/07/2016

24 Final draft ARA signed off at ARC

ARC

08/07/2016

25 Final ARA signed off at Board

Board

08/07/2016

26 Compile accounts pack as per NAO instructions - SU and DW to sign then C&AG

HP/SU

11/07/2016

PN

11/07/2016

NAO

12/07/2016

29 Start printing

PN

13/07/2016

30 Designers to deliver annual reports, plus PDF for website

PN

19/07/2016

31 PRP annual report and accounts laid before HoL, HoC, Scottish Parliament, Welsh
Assembly and NI Assembly

HP

20/07/2016

15 Return changes on first proof ARA to designers
16 Designers return second proof of ARA
17 Return changes on second proof ARA to designers
18 Designers return third proof of ARA

22 Audit by NAO of annual report and accounts commences
23 Final draft ARA sent to ARC and Board (for approval on 8 July 2016)

27 Prepare annual report distribution letter / press briefing
28 C&AG to sign and certify the accounts

PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:
 Draft minutes, actions and matters arising
 Finance Report
NB Date for the Board’s consideration of the IMPRESS application is to be confirmed
2016 meeting dates
Tuesday 28 June

Friday 8 July
Thursday 21 July
(EGJ and SU apologies)

Business meeting
Process for the appointment of independent
member of the Nominations Committee

Confidential meeting
State of Recognition Report – initial draft;
High level assumptions on the organisation
design for future years;
Draft plans for annual Board evaluation 2016
Additional meeting of the Board (to be held jointly with the Audit and Risk Committee) to sign off the
Annual Report and Accounts 2015/16 – this will be a confidential meeting
Proposed meeting dates of the Board and ARC for Quarterly review of risk register
2017

Tuesday 23 August

Tuesday 20 September

Review of Board Members’ remuneration

Final draft annual report on the success/failure of
the recognition system (final designed, full draft);
Board only session
Detailed models and proposals for organisation
design for future years;

Report on annual Board evaluation;
Verbal report from ARC meeting on 20 September
2016
Tuesday 25 October

Six-month rebalancing of the budget;
Communications strategy update / review;
Annual review of banking arrangements

Thursday 24 November
Tuesday 20 December

Updated: 18 May 2016

Quarterly review of risk register (post ARC);
Draft ARC minutes (20 September 2016 meeting)

Board only session
Annual Governance Framework review including
reconsideration of proposals for an external review

