PRESS RECOGNITION PANEL BOARD MEETING
14th meeting of the Press Recognition Panel
16:00, Thursday 17 December 2015
Mappin House, 4 Winsley Street, London W1W 8HF
AGENDA
Board meeting – public session

1.

Welcome

Chair

16:00

2.

Declarations of interest

Chair

16:00

3.

Minutes of the meeting held on 18 November 2015
outstanding actions and matters arising
For approval

4.

Executive Director’s Report – December 2015
Paper PRP67(15)
For noting

SU

16:05 – 16:20

5.

Finance report December 2015
Paper PRP68(15)
For decision

SU/JS2

16:20 – 16:25

6.

Governance Framework update: draft FOI policy
and publication scheme
Paper PRP69(15)
For decision

SU/HP

16:25 – 16:35

7.

Plans for annual Governance Framework review
Paper PRP70(15)
For decision

DW/SU/HP 16:35 – 16:45

8.

Any other business
Including comments from the floor

Chair

9.

Close of public meeting

16:50

BREAK

16:50 – 17:00

Author: Holly Perry

Date: 3 December 2015

16:00 – 16:05

16:45 – 16:50
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Strategy session – confidential
10.

Update on plans for the annual report
on the success/failure of the
recognition system
Paper PRP71(15)
For decision

SU/JG

17:00 – 17:30

Date and time of next meeting: Wednesday 13 January 2016, at Mappin House, 4 Winsley
Street, London W1W 8HF, start time to be confirmed. Latest version of the forward plan of
Board policies attached.

Author: Holly Perry

Date: 3 December 2015
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Draft 02 - PUBLIC
PRESS RECOGNITION PANEL
Minutes of the
meeting of the Press Recognition Panel Board
held on 18 November 2015 at Mappin House, 4 Winsley Street, London W1W 8HF
13th

Present:

Dr David Wolfe QC (Chair), Emma Gilpin-Jacobs, Carolyn Regan,
Harry Rich and Tim Suter

In attendance: Susie Uppal (Executive Director), Holly Perry (Head of
Governance), Kathryn Cearns (Audit and Risk Committee
independent member) (paragraphs 1 to 10), Paul Nezandonyi
(Communications and Stakeholder Manager) (paragraphs 1 to 13),
John Speed (JS2 Ltd) and Megan Archer (JS2 Ltd)
Apologies:

Harry Cayton
BOARD MEETING – PUBLIC SESSION

Welcome
1.

The Chair welcomed Members and attendees to the thirteenth meeting of
the Press Recognition Panel Board, and extended a warm welcome to the
Audit and Risk Committee independent member, Kathryn Cearns FCA
FCCA, to her first meeting of the Board.

2.

The Chair also welcomed the members of the public who were in
attendance, who confirmed that they were happy to be named as having
been present:



James Connal, Capital PR; and
Brigit Morris, IMPRESS.

Declaration of members’ interests
3.

In his absence, the Board recorded that Harry Cayton had recently been
appointed to the role of Chair of the Comic Relief Grants Committee. There
were no other new declarations.
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Minutes of the meeting held on 20 October 2015, outstanding actions
and matters arising
4.

The minutes of the meeting held on 20 October 2015 were approved. The
Chair would sign a copy of the minutes as a correct record.

5.

The log of outstanding Board actions was noted and agreed.

6.

The Board noted that there were no matters arising that were not covered
elsewhere on the agenda.
Draft Annual Report & Accounts 2014/15 – Paper PRP62(15)

7.

The Board received a paper which presented the National Audit Office’s
(NAO) Audit Completion Report, the final PRP Annual Report and
Accounts (ARA) for the period 3 November 2014 to 31 March 2015, and
the NAO’s draft letter of representation.

8.

The following points were raised in discussion:
Audit Completion Report
 the Board noted that the NAO and the PRP had not come to an
agreement in relation to the definition of ‘related party transactions’ as
these applied to the PRP, in particular in relation to the definition of
‘joint control’ and whether or not Board Members could be said to have
joint control of the PRP. While this did not impact on the disclosures for
2014/15, and the PRP was likely to adopt a prudent approach to
disclosure in future years, it was nevertheless important for the NAO
and PRP to come to an agreement in relation to the principles at play.
It was noted that the independent member of the Audit and Risk
Committee, Kathryn Cearns, had offered to assist in the discussions
with NAO;
 the Board noted the unadjusted misstatements set out on page 10 of
the NAO’s report, and an additional misstatement that had been
identified by the NAO since the Board papers had been dispatched –
an accrual should have been made in relation to annual leave accrued
but not taken as at 31 March 2015. The Board and ARC agreed that
this misstatement should not be adjusted for in the accounts, (on the
basis that it would be reversed out in 2015/16), and details would be
added to the letter of representation;
 in relation to control issues, the Board noted that the errors in relation
to over- and under-payment of professional support and contractors
expenditure had been corrected, and that segregation of duties since 1
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April 2015 meant that such errors were less likely to recur in future;
the Board noted the internal control recommendations and
management’s response as set out on page 11, covering the
preparation of annual budgets and the engagement of an internal audit
function.

Annual Report and Accounts 2014/15
The following text amendments were agreed:
 Contents page – capitalisation of Comptroller and Auditor General;
 Chair’s introduction – deletion of the wording, ‘We made considerable
progress during this period and have continued to build on this in
recent months’;
 Highlights of our Work in 2014/15 – addition of the wording ‘and our
meetings are open to the public’ in relation to Board meetings;
 Management Commentary, page 13 – replacement of ‘central to the
way the recognition system was designed to work’ with ‘part of the
context in which the recognition system was designed to work’;
 Governance Statement – addition of a footnote in the table of principal
emerging risks facing the PRP as follows, ‘See also the going concern
disclosure at note 2 of the financial statements’; and
 Remuneration Report – correction of the appointment date of Board
Members from 3 October to 3 November 2015.
Letter of representation
 to reflect the issue relating to the accrual of annual leave by the
Executive Director at the year end, the Board agreed that a fourth
bullet would be added to the section headed ‘Unadjusted errors’:
‘The annual leave accrued but not taken by the Executive Director as
at 31 March 2015 totalling £2,364 had not been included in the
accounts’.
Other issues
 in relation to timing, the Board agreed that while there was no deadline
set out in the Royal Charter, a self-imposed deadline for laying the
ARA would be helpful in future years. JS2 Ltd reported that it would be
possible to produce the figures within a space of four weeks of the
financial year end. The ARC would consider the matter further at its
March 2016 meeting;
 in relation to the publication of the ARA on gov.uk, the Board noted
that this was a requirement on the basis that the ARA was being laid
as an unnumbered Command Paper. The text of the web page on
gov.uk would be minimal, emphasise the PRP’s independence and redirect users to the PRP’s own website.
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9.

In summary, the Board:
 thanked the NAO, the members of the Audit and Risk Committee, JS2
Ltd and the executive for their hard work in completing the first annual
report and accounts for the PRP against the FRS102 standard;
 noted the NAO’s Audit Completion Report, in particular, noted the
control issues raised in relation to the misstatements;
 agreed that in relation to the timing of publication of the ARA in future
years, that the PRP should aim for an earlier, and consistent, laying
date, to be determined following further advice from the Audit and Risk
Committee;
 approved the final draft ARA 2014/15, subject to the points raised in
discussion and delegated authority to the Chair and Executive
Director to sign the Management Commentary, Governance
Statement, Remuneration Report and Statement of Financial Position
ahead of submission to the Comptroller & Auditor General;
 noted the letter of representation for the Chair’s signature, subject to
the one amendment agreed in discussion.

10.

In relation to next steps, the Board noted:
 once the ARA had been signed by the Executive Director, Chair and
Comptroller & Auditor General, it would be printed and prepared for
laying as a Command Paper on 26 November 2015; and
 the ARA would be published on the website under the ‘news’ section.
Executive Director’s Report – November 2015 – Paper PRP63(15)

11.

The Board received a paper which provided an update to the Board on
executive activity since the last Board meeting on 20 October 2015.

12.

The following points were raised in discussion:
 the issues relating to research would be considered in the confidential
session;
 the Chair provided a verbal report of his session with Professor Tim
Luckhurst and his students at the University of Kent, following a visit
on 9 November 2015. A written note of the session was in the process
of being finalised; and
 in relation to recruitment, Simon David Edward had been appointed
Regulatory Affairs Manager following interview and would be taking up
post in the week commencing 23 November, subject to references.

13.

The Board noted the contents of the Executive Director’s report.
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Finance Report November 2015 – Paper PRP64(15)
14.

The Board received a paper which updated the Board on the financial
position as at 31 October 2015.

15.

The following points were raised in discussion:
 the Board noted the continuing underspend – which as at 31 October
2015 was £64,098 (expenditure of £527,198 against a budget of
£591,296);
 the Board noted that while a full, formal review of Handelsbanken had
not been undertaken, the PRP’s experience after one year of service
had been excellent, with a high level of responsiveness in particular;
 the Board noted that a formal review – involving the Board Member
with responsibility for finance – would take place in the latter part of
2016;
 the Board noted that the Executive Director was in the process of
finalising the documentation for the opening of a second bank account
with Barclays. The Board would discuss a specific sum to be
transferred to the Barclays account at the 17 December 2015 meeting.

16.

The Board:
 noted the latest financial position as at 31 October 2015; and
 agreed the continuation of the PRP’s banking with Handelsbanken.
Review of Board Members’ remuneration – Paper PRP65(15)

17.

The Board received a paper which sought the Board’s agreement to
remuneration for the Chair and Board Members with effect from 3
November 2015, and to discuss and agree the arrangements for setting the
remuneration for Board Members to autumn 2017.

18.

The following points were raised in discussion:
 the Board noted that on the basis that market rates across the public
sector for non-executive chairs and board members were likely to have
moved only very marginally if at all, the data commissioned in 2014 to
inform the initial remuneration rates had not been updated;
 the Board noted a typographical error in paragraphs 2 and 24 of the
paper in that references to ‘daily’ amounts should have been omitted,
as rates were annualised;
 Board Members agreed that in general terms, time allocations of 60
days annually for the Chair, and 20 days annually for Board Members
was appropriate; and
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19.

the Board agreed that a further review of remuneration rates would
take place in autumn 2016, on the basis that by this stage, the Board
would have made decisions about the PRP’s work plan and future
resourcing requirements which would determine the workload and
frequency of Board meetings to the end of 2017.

The Board:
 approved the continued rate payable to the Chair of the Panel of
£30,000 per annum, and expected time commitment of 60 days
annually, with effect from 3 November 2015;
 approved the continued rate payable to Board Members of £6,000 per
annum, and expected time commitment of 20 days annually, with
effect from 3 November 2015; and
 approved the approach to setting the Chair and Board Members’
remuneration to autumn 2017, with a review in autumn 2016.
Closing discussion

20.

The Chair invited the members of the public who were in attendance to
make any observations and to raise any questions. No comments were
received.
Any other business

21.

It was agreed that Board Members’ availability would be canvassed in
relation to the Board meetings scheduled for 26 April 2016 and 21 July
2016. There were no other items of business.
Date and time of next meeting

22.

The Board noted that the next scheduled meeting of the Board would be
held on Thursday 17 December 2015 starting in the afternoon (exact start
time to be confirmed).
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PRESS RECOGNITION PANEL
Log of outstanding Board actions as at 10 December 2015
Actions completed from previous meetings have been removed from the log

Actions outstanding from the meeting held on 18 November 2015
Paper PRP62(15) – Draft Annual Report & Accounts 2014/15
1.
NAO and PRP to come to an agreement about the principles in relation to
related parties transactions
Progressing – the independent member of the Audit and Risk Committee
(ARC), Kathryn Cearns, is assisting in discussions with NAO. A further
update will be provided to the ARC’s next meeting on 22 March 2016 and
subsequently reported to the Board
2.

Additional misstatement, relating to accrual of annual leave not taken as at
31 March 2015, to be included in the letter of representation
Completed – letter of representation updated, signed by Chair and sent to
NAO on 18 November 2015

3.

On the basis that there was no deadline included in the Royal Charter for
laying the ARA, Board to agree a self-imposed deadline for laying the
annual report and accounts in future years
Progressing – the ARC to consider the ARA timetable at their 22 March
2016 meeting and subsequently reported to the Board for a final decision

4.

Text of web page on gov.uk to be minimal, emphasise the PRP’s
independence and re-direct users to the PRP’s own website
Completed – ARA published on gov.uk on 27 November, and text has
been checked to ensure it is minimal and emphasise the PRP’s
independence. The page also re-directs users to the PRP’s website

5.

Final draft ARA 2014/15 approved, subject to points raised in discussion,
and authority delegated to the Chair and Executive Director to sign the
Management Commentary, Governance Statement, Remuneration Report
and Statement of Financial Position ahead of submission to the
Comptroller & Auditor General (C&AG)
Completed – ARA signed by the Chair and Executive Director later on 18
November, the C&AG on 20 November, and laid before Parliament on 26
November 2015

1

Paper PRP63(15) – Executive Director’s Report – November 2015
6.
Written note of Chair’s session with Professor Tim Luckhurst and students
of the University of Kent to be finalised and published on the PRP’s
website once agreed
Progressing - note drafted, response received from Professor Luckhurst
which is being considered
Paper PRP64(15) – Finance Report November 2015
7.
Formal review of the PRP’s banking arrangements to take place in the
latter part of 2016, involving the Board Member with responsibility for
finance
Progressing – scheduled for report to the Board’s meeting on 25 October
2016 as per the forward plan of Board policies
8.

Board to discuss and agree a specific sum to be transferred to the
Barclays account at the 17 December 2015 meeting
Progressing – an update is provided in paper PRP68/15, Finance Report
December 2015

Paper PRP65(15) – Review of Board Members’ remuneration
9.
A further review of remuneration rates to take place in autumn 2016, on
the basis that at that point, the Board will have made decisions about the
PRP’s work plan and future resourcing requirements which will determine
the workload and frequency to Board meetings to the end of 2017
Progressing – scheduled for report to the Board’s meeting on 20
September 2016 as per the forward plan of Board policies
Any other business
10.
Board Members’ availability to be canvassed in relation to the Board
meetings scheduled for January, April and July 2016
Completed – meetings now agreed as follows: 13 January; 28 April and
21 July and Board Members have been updated by email
Paper PRP66(15) – Scoping paper on plans for the annual report on the
success/failure of the recognition system
11.
A paper to be presented to the 17 December 2015 Board meeting building
on the initial scoping discussion and developing the issues
Progressing – paper PRP71(15) on today’s agenda provides an update
following the detailed discussion and points raised as part of the scoping
discussion (confidential session)
Actions outstanding from the meeting held on 20 October 2015
Paper PRP57(15) – Governance Framework update
12.
Reference in the Health and Safety policy and risk assessment template to
Spaces’ responsibilities (e.g. display of health and safety notices) to be
cross-checked, to ensure that these responsibilities could be appropriately
delegated by the PRP to the landlord
Progressing – we are in the process of checking our respective
responsibilities
2

13.

Following the checks, risk assessment to be completed by the Executive
Director and Head of Governance
Completed –preliminary risk assessment took place on 19 November
2015 and the outputs were discussed at a team meeting held on 24
November 2015.

Paper PRP59(15) – Update on the approach to cyclical and ad hoc reviews
14.
Separate and specific process to be developed to accommodate
whistleblowers, given their particular protections in law (as distinct from the
policy that had already been developed for staff)
Progressing – the work is underway to produce a separate whistleblowers
policy in the context of the work on ad hoc and cyclical reviews
15.

Approach outlined in relation to cyclical and ad hoc reviews agreed, and
draft consultation document to be presented to the Board for approval at
the 13 January 2016 meeting
Progressing – the work is progressing and the item has been added the
Board’s forward plan of business; a short update is included in the
Executive Director’s report on today’s agenda (Paper PRP67(15) refers)

Paper PRP61(15) – Scoping the approach to developing a fee framework
16.
Work to be progressed regarding the development of a fee framework including work on financial modelling (which Harry Cayton would assist
with) – ahead of presentation of a paper to the December 2015 Board
meeting building on the scoping discussion and developing the issues
further
Progressing – work is progressing and an update is included in the
Executive Director’s report on today’s agenda (Paper PRP67(15) refers. A
fuller report will be presented to the Board’s 23 February 2016 meeting
Paper PRP62(15) – Quarterly review of the risk register
17.
Latest version of risk register agreed, subject to reflection of amendments
agreed in discussion. Tim Suter to provide views as to the split of strategic
and operational responsibilities, for reflection in the next risk register
Progressing – Tim has provided his views. Board’s next review of the risk
register scheduled for January 2016
Paper PRP63(15) – Draft minutes of ARC meeting held on 22 September 2015
18.
Letter to be prepared for Chair to write to HM Treasury regarding
designation of the Executive Director as Accounting Officer
Progressing – a verbal update will be provided at the meeting
Any other business
19.
Update on progress against the Board effectiveness action plan to be
presented to 13 January 2016 meeting of the Board
Progressing – the update has been added the Board’s forward plan of
business

3

Actions outstanding from the meeting held on 22 September 2015
Paper PRP51(15) Finance report September 2015
20.
Delegation of authority to the Executive Director to conclude the opening
of the second bank account with Barclays
Progressing – We have received confirmation that the second bank
account has been opened: an update is provided in the Finance Report
(Paper PRP68(15) refers
Paper PRP55(15) Outputs of Board evaluation and proposed action plan
21.
Research to be commissioned, to provide an important information base
for the state of recognition report. Tim Suter to assist the Executive
Director with shaping the work.
Progressing – subsumed within the work on annual reporting on success
/ failure of the recognition system – see action 11 above
22.

Policy review to be undertaken to ensure that in relation to all policies
approved by the Board so far, that colleagues understand them, that they
are functioning as intended, and that they are part of the induction plan for
new staff
Progressing – a section of weekly team meetings is being dedicated to
the individual policies, with a view to all policies having been discussed by
December 2015; policies now part of induction plan for all new colleagues

23.

Report to be prepared for the ARC and Board, providing assurance on the
operation of the policies
Progressing – independent review to be undertaken in 2016

Actions outstanding from the meeting held on 23 July 2015
Paper PRP46(15) Finance report July 2015
24.
JS2Ltd in discussions with Barclays and HSBC in relation to securing a
deposit account
Progressing – see action 20 above.

Actions outstanding from the meeting held on 30 June 2015
Paper PRP63(15) - Governance Framework update
25.
Business continuity action plans to be populated by the executive for the
key areas of work, for review by the Board once complete
Progressing – The updated plans will be circulated to the Board for
information once completed.

4

PRP67(15)

PRESS RECOGNITION PANEL BOARD
EXECUTIVE DIRECTOR’S REPORT – DECEMBER
Meeting: 17 December 2015

Status: for noting

Lead responsibility: Susie Uppal

Contact details: 07790034348 or
020 3443 7072

Purpose
1.

The purpose of this paper is to provide an update to the Board on executive
activity since the last Board meeting on 18 November 2015.

2.

The Board is invited to note the contents of the Executive Director’s report.

Executive Summary
3.

The Board is being updated in respect of a number of implementation issues
that have been progressed since the 18 November Board meeting.

Background and analysis
Delivery highlights / business plan update / key projects update
Reviews
4.
We are making good progress on the draft consultation on reviews and are on
track to present this to the Board at its meeting on 13 January 2016.
5.

At present we propose splitting the consultation into the following sections:

background and introduction;

Royal Charter requirements;

gathering information;

using information;

cyclical reviews;

ad hoc reviews; and

outcomes.
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Fees
6.
Jonathan Gorvin and I met with Harry Cayton to discuss future organisation
modelling, and how we might cover our costs by charging regulators fees. The
meeting was very helpful and I will be bringing back a paper to the Board in
February on my proposed approach.
Communications and stakeholder engagement
7.

In addition to remaining open to meeting with any organisations and individuals
who have an interest in our work, we have identified stakeholders for the Chair
and Board to meet with over the next four to six months to support our
upcoming programme of work. A note outlining our approach and timetable is
attached in Annex A (confidential annex).

8.

We have produced a protocol for the PRP’s use of Twitter as an engagement
tool. We are developing protocols for LinkedIn and Facebook.

9.

We are continuing to work with our designers to finalise a design for the
recognition mark.

Meetings and correspondence
10.

The Chair, Head of Governance and I met DCMS officials on 2 December for
an update on progress by the PRP, and to discuss relevant developments
affecting the press. A note of the discussions is being prepared, and will be
uploaded to the website once it has been agreed with participants.

11.

The Chair met Sir David Clementi and Oscar Tapp Scotting on 3 December
2015 to explain the process relating to the appointment of the Chair and Board
Members of the PRP, in the context of Sir David’s Review of Governance and
Regulation of the BBC.

Research update
12.

Annex B (confidential annex) includes an update on key external matters
relevant to our work. There will be an opportunity to discuss any matters arising
in the confidential session of the Board meeting.
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PRP67(15)
Staffing update/people update/HR policies and guidance
Staff contracts
13.

Staff have now been provided with new job descriptions and Statements of
Terms. Salary adjustments (following salary benchmarking) came into force as
of 1 December 2015 and additional holiday entitlement will run from 1 January
2016. I have asked our accountants to set up pension arrangements (which
they are checking will be line with our auto-enrolment obligations) and season
ticket loans so that they are effective from 1 January 2016 also. Staff will be
notified as soon as arrangements are in place as they will then form part of
their benefits package.

Recruitment
14.

I am pleased to advise that Simon Edward joined the PRP on 25 November.
Simon replaces Rosalind Stevens, who left the PRP in September, and comes
with a wealth of regulatory experience and knowledge to help us deliver our
next round of projects.

15.

Atiqur Chowdhury leaves the PRP at the end of December 2015, and we in the
process of recruiting an interim Research and Business Officer.

Corporate services update
IT services
16. We have put together a short document setting out our IT requirements, and
have invited three companies (as well as our current provider) to provide quotes
for work, in accordance with our procurement policy. We will be considering
responses and meeting with providers to discuss proposals further in coming
weeks, and I will be discussing the quotes with Harry Rich before making a final
decision.
17.

On 3 and 4 September 2015, we experienced an issue with our emails. Our
understanding is that incoming emails were not being received and were being
returned. The Chair made enquiries with the company which registers our
domain name (pressrecogntionpanel.org.uk) and was informed that they had
suffered major failure. We are unsure of the precise nature of the problem and
have asked the company (Awell) for more information about what happened, so
that we can ascertain the risks of it happening again.

Data Protection
18. We have been advised that our registration as a data controller under the Data
Protection Act will expire on 15 January 2016. We are legally required to renew
our registration each year unless we no longer need to be registered because
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our circumstances have changed. Our register entry can be viewed online here:
ico.org.uk/register. As the PRP has a direct debit in place, the ICO will renew
our registration automatically (cost is £35). It is proposed that the notification is
now sent to me as Executive Director, rather than the Chair, and we will inform
the ICO of our new address.
Audit
19. The PRP’s first Annual Report and Accounts for the period 3 November 2014
to 31 March 2015 was successfully laid before the Westminster and Scottish
Parliament, and provided for information to the Welsh and Northern Ireland
Assemblies on 26 November 2015.
Insurance
20. I met with our insurance Brokers Robertson McIsaac and JS2 on 2 December
2015 to review our Insurance requirements. As a result of this I have:
 increased the cover for electronic items to £13,000 (from £3,000);
 reduced the cover for contents to £2,000 (from £6,000);
 asked if they can look into having a single renewal date;
 asked for more details in respect of cover for cyber/crime risk;
 asked for more information in relation to their risk and business
interruption/business continuity planning services;
 asked them to review terminology and cover in respect of the Employee
Personal Accident policy;
 asked them to review the limit of indemnity under the Employment Practice
Liability cover; and
 updated our Statement of Fact.
21.

A further update will be provided to the Board in the New Year

Implications
22.

The implications of decisions taken by the Board as set out in this paper are as
follows:
 Budget – no specific implications in addition to the issues referenced;
 Legislation – no specific implications;
 Resources – no specific implications;
 Equality, Diversity and Inclusion – no specific implications.

Devolved Nations
23. There are no implications/differences in relation to the areas of work covered in
this paper and the devolved nations.

Paper Author: Susie Uppal

7 December 2015

Page 4 of 5

PRP67(15)
Communications
24. Communications issues are dealt with at paragraphs 7 to 9 of the paper. There
are no other issues to report which have communications implications, so far as
I am aware.
Risks
25. There are a range of risks involved in the areas of work covered in this paper. In
particular, there is a risk to the work programme if we do not recruit and retain
the right people.
Recommendations
26. The Board is asked to note the contents of this report.
Attachments
Annex A – Stakeholder meetings – outline approach and timetable (confidential
annex)
Annex B - Update on key external matters (confidential annex)
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PRESS RECOGNITION PANEL BOARD
FINANCE REPORT – DECEMBER 2015
Meeting: 17 December 2015

Status: for noting

Lead responsibility: Susie Uppal,
Executive Director

Contact details: Holly Perry, Head of
Governance

Purpose
1.

The purpose of this paper is to update the Board on the finance and banking
positon as at 30 November 2015.

2.

The Board is invited to note the latest financial and banking position and
authorise a deposit transfer to PRP’s second bank account.

Background and analysis
Finance
3.

At the meetings held on 5 and 18 December 2014, the Board noted that
finance reports would be added to the agenda for each Board meeting.

4.

A bank-reconciled set of management accounts as at 30 November 2015 is
attached at Annex A. The current net surplus after costs is £1,512,078. This
surplus includes the £2,100,000 received in July 2015 that is treated as
accrued in the statutory accounts. Total costs for the period ended 30
November were £589,438 against a budget of £653,979, which has created a
variance of £64,541. Details of the variances and an explanation of why they
have arisen are detailed against the relevant budget lines (as requested by the
Board at the 26 May 2015 meeting).

5.

JS2 Ltd will be in attendance at the meeting to answer any detailed questions
about the report that Board Members may have.

6.

The Board is invited to note the latest position regarding the Panel’s finances.
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Banking
7.

At the Board’s meeting on 22 September 2015, the Board agreed for the
Executive Director to make arrangements to open a second bank account with
Barclays Bank.

8.

Barclays has provided the Executive Director with preliminary confirmation that
our second business bank account has now been opened. We are expecting
further details to be provided by post shortly.

9.

The purpose a second account was to spread the risk of holding all the PRP’s
funds in one account. Based on current balances, it would be sensible to
transfer £1m to our Barclays deposit account. The Board are asked to note the
opening of the Barclays Bank account and authorise the Executive Director,
working with the Chair and Board Member Harry Rich, to transfer £1m (or
whatever other sum the Board considers prudent) from Handlesbanken to
Barclays.

Devolved Nations
10. There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.
Communications
11. There are no specific communications implications to draw out.
Risks
12. A robust and defensible position in relation to the Panel’s finances is required in
order to avoid reputational damage and to ensure compliance with Managing
Public Money.
Recommendations
13. The Board is invited to note the latest financial and banking position and
authorise a deposit transfer to PRP’s second bank account.
Timeline for future work
14. JS2 Ltd will continue to provide updates on the Panel’s financial position at
monthly meetings of the Board.
Attachments
Annex A – Management accounts as at 30 November 2015
Paper Author: Holly Perry
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Press Recognition Panel

MANAGEMENT ACCOUNTS
Period ended 30 November 2015

Press Recognition Panel
Period Ended 30 November 2015
8 Months to
30 November
2015

Actual

8 Months to
30 November
2015

Budget

Variance

2015-16 Budget

£

£

£

£

2,100,000
1,516
2,101,516

2,100,000
4,000
2,104,000

(2,484)
(2,484)

2,100,000
6,000
2,106,000

2015-16 Forecast Comments
(as at Oct 2015)
£

Income
MOJ *
Bank Interest
Total Income

2,100,000 £2,100,000 was received July 2015.
2,500 Budgeted interest assumed receipt of £2.1m at the start of the financial year.
2,102,500

Expenditure
Board costs
Board Salaries & NIC
Board Travel & Subsistance
Total Board Costs
Communications
Consultation Events & Launch
Consultation Document & Translation
Website & Visuals
Total Communications Costs

Total Research Costs
Overheads
Salaries & NIC
HR & Recruitment

43,539
558
44,097

48,000
2,667
50,667

4,461
2,109
6,570

72,000
4,000
76,000

66,646
2,257 Travel associated with consultation events has been included under that cost heading.
68,903

14,712
24,249
38,598

25,000
17,000
31,200

10,288
(7,249)
(7,398)

25,000
17,000
32,000

14,712
27,249
32,744 Website build costs, developer time and training session totalling around £9,000 in November.

77,559

73,200

(4,359)

74,000

74,705

-

-

-

-

35,000

291,406
51,126

326,328
66,384

34,922
15,258

489,000
68,000

Serviced and Virtual Offices
Meeting rooms
Travel & Subsistance
Information Technology
IT hardware
Audit & Accountancy
Printing & Stationery
Insurance
Legal
Subscriptions & publications
Finance Charges
Sundry expenses

70,741
15,151
31
11,341
678
20,058
3,112
3,920
26
192
467,782

67,067
16,000
4,000
2,000
2,000
20,667
3,333
6,667
15,000
667
530,112

(3,674)
849
3,969
(9,341)
1,322
609
221
2,747
15,000
(26)
475
62,330

103,000
24,000
8,000
3,000
2,000
41,000
5,000
10,000
30,000
1,000
784,000

470,422
86,144 Recruitment fees budgeted on the basis of initial invoices. renegotiated and some expenditure
reflected in prior year accounts.
109,135 Additional costs relate to hire of meeting spaces.
18,428
8,960
22,085 This includes £5,300 re portable configuration and file storage sharing.
2,000
42,808
11,925
5,880
30,000 No draw down on legal budget treated as contingency.
3,000
199
1,000
811,985

TOTAL COSTS

589,438

653,979

64,541

934,000

990,594

1,512,078

1,450,021

62,057

1,172,000

1,111,906

Reserves Bfwd

730,710

730,710

-

730,710

730,710

Reserves Cfwd

2,242,788

2,180,731

1,902,710

1,842,616

Surplus/(deficit) for the period

62,057

* Income includes £2.1m received in the period and accounted for as accrued income in the statutory accounts to 31 March 2015. Net
assets at 31 March 2015 exclude £2.1m income treated as accrued in the statutory accounts .

Press Recognition Panel
Balance Sheet as at 30 November 2015
Nov-15
£

£

Mar-15*
£

£

Current Assets
Current account
Deposit account

65,497
2,191,797

Cash at bank

Prepayments
Third Party Deposit

2,257,294

738,290

8,879

19,669

14,194

13,320

Sundry debtors

Creditors: amounts falling
due within one year
Trade creditors
Credit Card
Social security and other taxes
Sundry creditors and accruals

47,980
690,310

23,073

21,194
12,985
3,400

Net Current Assets / (Liabilities)

32,989

12,654
3,683
24,232
37,579

40,569

2,242,788

730,710

730,710

730,710

Funds brought forward
Funds at March 31 2015
Surplus/(deficit) for the period to November 30 2015

1,512,078
2,242,788

730,710

* Net assets at 31 March 2015 exclude £2.1m income treated as accrued in the statutory accounts.

PRP69(15)

PRESS RECOGNITION PANEL BOARD
GOVERNANCE FRAMEWORK UPDATE – DRAFT FOI POLICY AND
PUBLICATION SCHEME
Meeting: 17 December 2015

Status: for approval

Lead responsibility: David Wolfe, Chair
and Susie Uppal, Executive Director

Contact details: Holly Perry, Head of
Governance, 07813691565

Purpose
1.

The purpose of this paper is to invite the Board to approve an FOI policy and
accompanying publication scheme for the Press Recognition Panel.

2.

The Board is invited to approve the FOI policy and publication scheme
attached at Annex A.

Executive Summary
3.

A number of high priority governance policies and policy statements were
presented to the Board’s first meeting on 5 December 2014 for consideration
and approval. A number of policies and policy statements were agreed –
together with a second set of policies and position statements – at the Board’s
18 December 2014 meeting. During meetings in 2015, the Board has been
presented with further policies and policy statements for approval.

4.

The Chair of the Board is the sponsor of this area of work, although the Royal
Charter is clear that it is the responsibility of the Board to determine its
governance arrangements.

Strategic Objective
5.

The functions of the Press Recognition Panel are determined by the Royal
Charter (para 4.3) as public functions. As a public body, the Panel needs to
establish robust governance arrangements appropriate to its business, scale
and culture. The arrangements should combine efficient decision-making with
accountability and transparency.
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Analysis
Freedom of Information policy
6.

At its inaugural meeting on 5 December 2014, the Board agreed the following
statement:
The Panel is not currently listed within the schedule to the Freedom of
Information Act 2000 (‘the Act’) and so is not a body to which its provisions
apply. The Board nevertheless proposes that it will operate as if the provisions
of the Act applied to it, including producing and operating a publication scheme
and considering and responding to information requests.

7.

The Head of Governance has now drafted a Freedom of Information policy,
having reviewed a wide range of equivalent bodies’ policies, and the
Information Commissioner’s Office guidance. The policy covers:
 making a request for information;
 timescales;
 refusing a request;
 consulting with third parties;
 transferring requests;
 fees; and
 a complaints procedure

8.

The policy aims to emphasise throughout that the PRP is not required to
adhere to the FOI framework, but is doing so on a voluntary basis.

9.

Accompanying the draft policy is a draft publication scheme.

10.

Board is invited to approve the Data Protection Act policy attached at Annex A.

Communications
11. Once agreed in principle by the Board, the draft policy will be published on the
Panel’s website.
12. All governance policies and position statements will be reviewed by the Board
on a regular basis.
Risks
13. There are significant reputational risks if the Panel does not adopt adequate
governance procedures and policies (the Panel aims to set an example to the
press regulators by operating at the highest standards of governance).
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Recommendations
14. The Board is invited to approve the FOI policy and publication scheme
attached at Annex A.
Timeline for future work
15. The forward plan of Board policies attached to the agenda sets out the intended
timescale for presenting remaining elements of the Governance Framework to
the Board for consideration.
16. Paper PRP70(15) on the agenda sets out plans for the review of the PRP’s
governance policies.
Attachments
Annex A – Draft FOI policy and publication scheme
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ANNEX A
PRESS RECOGNITION PANEL
Freedom of Information Act policy
Background
The Panel is not currently listed within the schedule to the Freedom of Information
Act 2000 (‘the Act’) and so is not a body to which its provisions apply. The Board
nevertheless proposes that it will operate as if the provisions of the Act applied to it,
including producing and operating a publication scheme and considering and
responding to information requests.
The PRP’s publication scheme (attached at Annex A) sets out the information that
we will routinely make available to the public, and where and when that information
will be available.
If the information you seek is not available under our publication scheme, then you
can make a request for the information in accordance with the Act. This provides
that, subject to certain defined exceptions, any person making a request for
information from us is entitled:
 to be informed in writing whether or not we hold information of the description
specified in the request; and
 if we do, to have that information communicated to them.
Our intention is to publish a disclosure log containing details of responses to
information requests received by the PRP where that information is not routinely
published or covered in the publication scheme.
If your request relates to personal information about you, please refer to the PRP’s
Data Protection Act policy.
Making a request for information
If you want to make a request for information from the PRP, then you should write to
us providing:
 your name;
 your return address; and
 a detailed description of the information that you are requesting.
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You can submit your request to the PRP’s Head of Governance, Holly Perry at:
hperry@pressrecognitionpanel.org.uk or:
Holly Perry
Head of Governance
Press Recognition Panel
Mappin House
4 Winsley Street
London W1W 8HF
Please direct any request for assistance in completing your request for information to
hperry@pressrecognitionpanel.org.uk or 020 3443 7072.
Processing a request
Upon receipt of a request, the PRP will:
 check the request is valid – if further clarification is needed to assist in
identifying the exact information required, this will be dealt with immediately
upon request;
 enter the request on the PRP’s FOI request log;
 send an acknowledgement letter to the applicant;
 generally respond to the request within 20 days (there may be circumstances
when we need longer to respond – details are set out below).
Timescales
We will aim to respond to your request for information promptly, and generally within
20 working days from the day after the date on which your request was received.
Extra time may be taken to respond to a request for information where, for example:
 a fee is deemed payable, in which case the response period will be put on
hold until the fee is received;
 the request for information is being considered under a disclosure exemption
akin to the FOI Act’s public interest test, in which case the response period
may be extended by a reasonable period. We will tell you within the response
period which exemption we believes applies, and we will give you an estimate
of the date by which we expect to reach a decision regarding the application
of this exemption.
Refusing a request
A requester may ask for any information that is held by the PRP. However, in some
cases, there will be a good reason why we will not make public some or all of the
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information requested. We would normally refuse a request under the following
circumstances:
 it would cost too much or take too much staff time to deal with the request;
 the request is vexatious;
 the request repeats a previous request from the same person;
 the request relates to personal data, and releasing it would be contrary to the
Data Protection Act.
While the PRP is not subject to the FOI Act, we have chosen to apply the framework
of exemptions set out in the Act to all information requests. The PRP will not classify
information as exempt from disclosure unless there are very clear arguments for
doing so. Some exemptions relate to particular types of information, for instance,
information relating to the development of policy. Other exemptions are based on the
harm that would arise or would be likely arise from disclosure, for example, if
disclosure would be likely to prejudice a criminal investigation or prejudice
someone’s commercial interests.
Below is a list of exemptions that are most likely to be relevant to the information the
PRP holds:
1. Information accessible by other means (FOI Act section 21 exemption)
2. Personal information (FOI Act section 40 exemption)
3. Information provided in confidence (FOI Act section 41 exemption)
4. Information intended for future publication (FOI Act section 22 exemption)
5. Investigations and proceedings conducted by a public authority (FOI Act
section 30 exemption)
6. Prejudice to the effective conduct of public affairs (FOI Act section 36
exemption)
7. Legal professional privilege (FOI Act section 42 exemption)
8. Commercial interests (FOI Act section 43 exemption)
Exemptions 1 to 3 above are absolute, and we will not apply a test akin to the FOI
Act ‘public interest test’. However, the majority of the FOI Act exemptions require
public bodies to conduct a ‘public interest test’ meaning that the public interest
arguments will be considered before deciding whether or not to disclose information.
The PRP will adopt a similar approach in assessing requests for information, which
might mean the PRP disclosing information in spite of an exemption, where it is in
the public interest to do so.
Where the PRP refuses all or any part of a request, we will send the requester a
written refusal notice. We will issue a refusal notice if we are either refusing to say
whether or not the information is held at all, or confirming that information is held but
refusing to release it.
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Consultation with third parties and transferring requests
We may need to consult third parties in order to reach a decision about whether or
not the requested information can be released.
If you wish to be notified before we consult a third party about your request for
information, you should state this in your application.
If you have made a request for information that we believe is held by another public
authority, it may be appropriate for you to submit a new request directly to that public
authority. Alternatively, we may transfer your request to that public authority. Where
we decide that it is appropriate to transfer your request to another public authority,
we will first check that it holds the information that you have requested.
If you wish to be notified before we transfer your request for information to another
public authority, you should state this in your application.
Fees
Although the PRP is a wholly independent body, its funding is via Exchequer grant.
We will charge a fee for complying with a request for information in accordance with
The Freedom of Information and Data Protection (Appropriate Limit and Fees)
Regulations 2004.
If the cost of locating, retrieving and extracting the information is £450 or less, we
may charge only for disbursements including photocopying, printing and postage
costs, if at all. If the cost is more than £450, we are may choose not to comply with
your request. However, we will consider whether it is possible to provide any
information within the cost ceiling of £450. We will also consider whether it is
reasonable to answer your request and charge an appropriate fee.
You will be notified in advance about any fee that you must pay to the PRP.
Complaints procedure
If you are dissatisfied with the response to your request for information (including any
decision to charge a fee), you are invited to discuss the response directly with the
Head of Governance, Holly Perry using the contact details above.
However, if this informal discussion does not resolve your complaint, then you
should submit your complaint in writing to the PRP’s Executive Director:
suppal@pressrecognitionpanel.org.uk or:
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Susie Uppal
Executive Director
Press Recognition Panel
Mappin House
4 Winsley Street
London W1W 8HF
The Executive Director will consider your complaint, and will confirm, reverse or
amend the decision. You will be advised in writing of the outcome of your complaint.
If you are dissatisfied with the Executive Director’s decision, then you should direct
your complaint to the Chair of the Board, Dr David Wolfe QC:
Dr David Wolfe QC
Chair
Press Recognition Panel
Mappin House
4 Winsley Street
London
W1W 8HF
As the PRP is not subject to the Act, there is no right of complaint to the Information
Commissioner.
Further information
The Information Commissioner is responsible for promoting good practice and
ensuring compliance with the Act. While the Information Commissioner does not
have jurisdiction in relation to the PRP because we are not a body to which the FOI
provisions apply, the Information Commissioner’s Office is nevertheless the leading
source of guidance about the Act:
The Information Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow,
Cheshire SK9 5AF
T: 08456 30 60 60 or 01625 54 57 45
W: https://ico.org.uk/
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ANNEX A
PRESS RECOGNITION PANEL – PUBLICATION SCHEME
A guide to the information made available routinely by the PRP
Introduction
PRP’s publication scheme sets out the information that we will routinely and
proactively make available to the public, and where that information is available. We
welcome all comments and suggestions on the scheme.
What information is made available routinely by the PRP?
The PRP makes a significant amount of information routinely available to the public
on the basis that we are committed to operating with the maximum degree of
openness and transparency in all our dealings – for example, our Board meetings
are open to the public, and we publish our Board papers on our website. In the
majority of cases, the information that you will be looking for will already be available
on our website, and there should be no need for you to make a formal request for
information. However, if you cannot access the information you want, you can write
to the PRP to make a request for information in line with our Freedom of Information
Act policy [insert link once agreed].
Our core functions and corporate structures are such that some information will not
be made available routinely. It may not be appropriate – and in some cases, it may
be misleading or confusion – to release information at an early stage, for example
during the very early development stage of a new policy or process. Once the Board
has come to an initial view about policy proposals, we will either consult on these,
and share our thinking with stakeholders and the wider public, in line with our Public
Consultation and Engagement policy (if it is a significant policy related to our
responsibilities under the Royal Charter), or discuss the proposals further in an open
meeting of our Board.
This document has been developed in line with the Information Commissioner’s
Model Publication Scheme. The information that we will make available is grouped
under seven classes of information:








Who we are and what we do;
What we spend and how we spend it;
What our priorities are and how we are progressing these;
How we make decisions;
Policies and procedures;
Lists and registers;
Services we offer.
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How does the scheme work?
The information listed in this document is available on our website and in print. You
can access information in three ways:
1. Via our website (http://pressrecognitionpanel.org.uk/)
If the information is available on our website, a link will be provided.
Responses to information requests that we have previously received and
dealt with will also be held on the website in a disclosure log.
2. By email
You can email a request to the Head of Governance, Holly Perry, at
hperry@pressrecognitionpanel.org.uk . Include the words ‘publication
scheme’ in the subject header.
3. By post
If you ask for information that is available on our website to be provided in
paper format, it may be necessary for us to make a charge. For example, if a
large amount of photocopying or printing is required, or if the cost of postage
of a large volume of paperwork is very high, a charge is more likely to be
made. You will be notified in advance of any charges.
How up to date is the publication scheme?
Most of the information that we make available will be current. However, for certain
classes of information, it may be necessary to publish the information retrospectively.
Information will not be made available indefinitely. We are committed to providing the
public with as much information as is practicably possible, however, it is important
that we provide only relevant and up to date information.
Is the information available in other languages and other formats?
Most information is available in English only. Our Welsh Language Policy sets out
arrangements for producing documents in Welsh. We will also consider, on request,
providing copies of material in languages other than English and Welsh.
We will supply information in alternative formats where, through reason of disability,
standard electronic or hard copy documents may not be accessible. When making a
request, please let us know how you would like the information communicated to you
– we will do our best to comply.
Please note that providing information in other languages and in alternative formats
may take longer than otherwise would be the case.
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Our information
A. Who we are and what we do – organisational information, structures, location
and contacts.
Information
Role and responsibilities of the PRP

Website links
Who we are
FAQs
The Leveson Report
The Royal Charter

Organisational structure of the PRP

The Board
The PRP Executive Team

Information relating to the PRP’s remit
and functions

Who we are
FAQs
The Leveson Report
The Royal Charter

Lists of information relating to
organisations with whom the PRP works
in partnership
Details of meetings held with
stakeholders
Board Members and staff

TBC

The location and contact details for the
PRP

Ways to Connect

Stakeholder Meeting
Correspondence
The Board
The PRP Executive Team

B. What we spend and how we spend it – financial information relating to
projected and actual income and expenditure, procurement, contracts and
financial audit
Information
Financial statements, budgets and
variance reports
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Financial audit reports
Procurement and tendering procedures
Board Members’ interests
Lists of contracts awarded and their
value
Internal financial regulations

Publications
Procurement policy
Register of Relevant Interests
Available only on request
Anti-bribery, money laundering, fraud,
theft and corruption policy

C. What our priorities are and how we are progressing these – strategies and
plans, performance – strategies and plans, performance indicators, audits,
reviews
Information
Strategic plan
Annual business plan
Annual report and accounts
Reports to Parliament
Service standards

Website links
Not applicable
Publications
Publications
Publications
Publications
Organisational Policies

D. How we make decisions – decision-making processes and records of
decisions
Information
Major policy proposals and decisions
Background information relating to
major policy proposals and decisions
Public consultations
Reports and papers provided for
consideration at Board meeting
Minutes of Board meetings
Internal communications guidance and
criteria used for decision-making i.e.
process systems and key personnel

Website links
Publications
Publications
Openness, Transparency and
Consultation Policy
Past Board Meetings
Past Board Meetings
Organisational Policies

E. Our policies and procedures – current written protocols, policies and
procedures for delivering services and responsibilities
Information
Policies and procedures for the conduct
of Board business
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Policies and procedures relating to the
recognition function of the PRP
Policies and procedures for the
recruitment and employment of staff
Customer services
Records Management and personal
data policies
Charging regime and policies

Guidance for applicants
Organisational Policies
Join the team
Organisational Policies
Organisational Policies
Data Protection Act Policy
Data Retention and Disposal Policy
In development

F. Lists and registers – currently maintained lists and registers
Information
Public registers and registers held as
public records
Disclosure logs
Register of Board interest
Register of gifts and hospitality provided
to Board members and senior personnel
Any other lists required by statute or
under the Royal Charter

Website links
To be added in future
To be added in future
Register of Relevant Interests
No gifts and hospitality yet received
TBC

G. The service we offer – information about the services we currently provide,
including leaflets, guidance and newsletters produced
Information
PRP’s responsibilities

Website links
Who we are
FAQs

Services to recognised regulators
Services to publishers
Services to members of the public
Leaflets, books and newsletters
Advice and guidance
Media releases

Guidance for applicants
Guidance for applicants
Current consultations
Publications
Guidance for applicants
News overview

For further assistance or guidance, please contact the Head of Governance, Holly
Perry, at hperry@pressrecognitionpanel.org.uk
Or at the following address: Mappin House, 4 Winsley Street, London W1W 8HF
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PRP70(15)

PRESS RECOGNITION PANEL BOARD
PLANS FOR ANNUAL GOVERNANCE FRAMEWORK REVIEW
Meeting: 17 December 2015

Status: for approval

Lead responsibility: David Wolfe,
Chair and Susie Uppal,
Executive Director

Contact details: Holly Perry,
Governance Manager, 07813691565

Purpose
1.

The purpose of this paper is to ask the Board to confirm the governance
framework agreed in December 2014, and set out the proposed arrangements
for the review of the PRP’s governance framework.

2.

The Board is invited to:
2.1 note the overall governance framework for the PRP, in particular the
remaining areas for development;
2.2 note the work that has taken place to embed the framework;
2.3 consider whether there are any remaining gaps to be filled; and
2.4 approve the plans for reviewing the framework during 2016.

Executive Summary
3.

The Board is responsible for agreeing the overarching governance architecture
for the PRP, and did this at its inaugural meeting in December 2014.

4.

In agreeing the framework, the Board considered an order of priority as follows:
 a number of policies which were regarded as high priority, which needed
immediate consideration and approval, at the first meeting of the Board;
 policies that required consideration and approval at the next and (early)
subsequent meetings of the Board; and
 policies which, while important, were not as urgent as the others.
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5.

The work on establishing the governance framework has progressed throughout
2015 and is now close to completion, and therefore a plan for reviewing the
policies is required.

6.

The Chair is the sponsor of this area of work, although the Royal Charter is
clear that it is the responsibility of the Board to determine its governance
arrangements.

Strategic Objective
7.

The functions of the Press Recognition Panel are determined by the Royal
Charter (para 4.3) as public functions. As a public body, the Panel needs to
establish robust governance arrangements appropriate to its business, scale
and culture. The arrangements should combine efficient decision-making with
accountability and transparency.

Background
8.

The purpose of a corporate governance framework is to facilitate effective and
prudent management that can deliver long term success of an organisation.
Corporate governance is about what the Board does and how it sets the values
of the organisation – as distinguished from the day-to-day operational
management of the body.

9.

Corporate governance defines relationships and the distribution of rights and
responsibilities among those who work with and in the organisation, determines
the rules and procedures through which the organisation’s objectives are set,
and provides the means of attaining those objectives and monitoring
performance. Importantly, it defines where accountability lies throughout the
organisation.

10. The Board is reminded that as well as reviewing a wide range of equivalent
public bodies’ policies, a number of key governance guidance documents were
referred to in drawing together the PRP’s governance arrangements, including:
 the UK Corporate Governance Code;
 Managing Public Money, HM Treasury, July 2013;
 Corporate Governance in central government departments: Code of
Good Practice, HM Treasury and Cabinet Office, July 2011;
 Principles of Good Administration, Parliamentary and Health Service
Ombudsman, March 2007.
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Analysis
Governance framework
11. In December 2014, when the Board approved the governance framework, it
was agreed that the rules would be reviewed on a regular basis, to ensure they
remained relevant. The Board needs to challenge itself on an ongoing basis, to
enable working methods to be continuously improved, and to maintain best
practice.
12. Well over 30 governance policies and procedures were identified as part of this
analysis, as detailed below. There are all available on the PRP website.
13. The table below sets out the policies and statements that the Board has now
agreed, and the date when the Board agreed them. The date that the executive
undertook training in relation to the detail of each of the policies is also set out
(the training has taken place on a weekly basis, over a three month period,
taking groupings of policies that relate to each other together):
Policy

Approved by the Board

Executive training

Policy on expression of views
and confidentiality
Openness and transparency

December 2014

1 December 2015

December 2014

1 December 2015

Expression of views

December 2014

1 December 2015

Equality, diversity and inclusion

December 2014

3 November 2015

Board Rules of procedure

December 2014

8 December 2015

Freedom of information
statement
Data Protection Act statement

December 2014

21 October 2015

December 2014

21 October 2015

Matters reserved and
delegations
Declarations of interest

December 2014

8 December 2015

December 2014

11 November 2015

Remuneration

December 2014 and
November 2015
December 2014

15 December 2015

Expenses
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Indemnity for civil liability

December 2014

15 December 2015

Disciplinary procedures for the
Chair and Board Members
Working in Scotland, working in
Northern Ireland
Political activity

December 2014

15 December 2015

December 2014

27 November 2015

January 2015

3 November 2015

Gifts and hospitality

January 2015

11 November 2015

Complaints

January 2015

13 October 2015

Welsh language policy

January 2015

27 November 2015

Anti-bribery policy

February 2015

13 October 2015

Whistleblowing policy (staff)

February 2015

13 October 2015

Finance policy

February 2015

17 November 2015

Treasury policy

March 2015

17 November 2015

IT policy

March 2015

27 October 2015

Business continuity

June 2015

27 October 2015

Audit and Risk Committee

June 2015

15 December 2015

Retention and disposal policy

July 2015

6 October 2015

Arrangements for fixing the
PRP’s seal
Data Protection Act policy

August 2015

15 December 2015

September 2015

21 October 2015

Procurement policy

September 2015

17 November 2015

Health and Safety policy

October 2015

24 November 2015

Corporate social responsibility
policy
Freedom of Information policy
and publication scheme

October 2015

15 December 2015

December 2015 (TBC)

TBC
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14. There are two areas of the governance framework which have yet to be
formulated, but which are scheduled for consideration in 2016. It is
recommended that these policies and arrangements are confirmed well ahead
of the time they are needed, to allow unforeseen events to be accommodated
in a smooth and seamless fashion:
 arrangements for succession planning for the Board (Board Member
recruitment) - The Board will need to satisfy itself that plans are in place for
orderly succession for appointments to the Board, so as to maintain an
appropriate balance of skills and experience and to ensure progressive
refreshing of the Board. There should be a formal, rigorous and transparent
procedure for the appointment of new Board Members (links to Nominations
Committee below);
 Committee structure – Nominations Committee – the Royal Charter
(paragraph 7.2) states that the responsibility for making appointments lies with
the serving Members of the Board and not the Appointments Committee. It is
therefore recommended that a Nomination Committee should be established
at the point at which the Board needs to recruit should lead the process for
Board appointments and make recommendations to the Board, meeting on an
ad hoc basis as appointments are required (it is recommended that the
Committee meets at least annually).
15.

The Board is invited to note the overall governance framework for the PRP,
and in particular the remaining areas for development in 2016, and the work
that has taken place to embed the framework. The Board is also invited to
consider whether there are any remaining gaps to be filled.

Reviewing the PRP’s governance framework
16.

At the time the Board approved the framework, it was agreed that it should be
reviewed on a regular, ideally annual, basis. This paper serves to ask the
Board to confirm – one year on from agreeing the outline framework - that it
continues to be is content with the framework overall. However, a process
needs to be agreed in relation to how the individual elements of the framework
are reviewed.

17.

In considering how to approach a detailed review of the framework, there are a
number of questions to consider:
- as well as content of policies, there is a need for the Board to be assured
that the operation of the policies is sound;
- it might be helpful to secure some independence or externality in respect of
any review, whether at this stage or at some future point;
- the Audit and Risk Committee has a role in relation to the review of the
governance framework – its terms of reference require it to:
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-

‘Review the operation of the Board’s governance framework’;
the timing of a review should be given due consideration. Ideally, it would
be helpful for a review to conclude in time for the NAO’s audit of the
2015/16 accounts, which will take place sometime in the summer 2016.

18.

The executive recommends that a short, independent review of the governance
policies is undertaken (for example a desktop review of the policies, and
discussion with the executive about their operation) in the first quarter of 2016,
with outputs reported to the 22 March 2016 Audit and Risk Committee and
onward submission to the Board in April or May, ahead of the NAO’s audit.

19.

The Board is invited to approve the plans for reviewing the framework during
2016

Communications
20. The governance policies are published on the PRP’s website. As these are
reviewed, they will be amended on the website.
Risks
21. There are significant reputational risks if the Panel does not adopt adequate
governance procedures and policies, and maintain and review these on a
regular basis (the Panel aims to be set an example by therefore operating at the
highest standards of governance).
Recommendations

22. The Board is asked to:
 note the overall governance framework for the PRP, in particular the
remaining areas for development;
 note the work that has taken place to embed the framework;
 consider whether there are any remaining gaps to be filled; and
 approve the plans for reviewing the framework during 2016.
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PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN OF BOARD POLICIES
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:



Draft minutes, actions and matters arising
Finance Report

2016 meeting dates
Business meeting
Wednesday 13 January
(HR, CR apologies)

Tuesday 23 February

Draft budget and draft business plan 2016/17
Draft Equality Scheme and Action Plan

Tuesday 22 March

Final budget and final business plan 2016/17

Thursday 28 April

Review of Board policies

Confidential meeting
Draft consultation document on approach to ad
hoc and cyclical reviews
Quarterly review of risk register
Review of Board effectiveness action plan
Arrangements for succession planning for the
Board (Board Member recruitment) and draft
Nominations Committee terms of reference
Final draft consultation document on approach ad
hoc and cyclical reviews
Update on fees and charging
ARC report back (verbal)
Update on state of recognition report (TBC)
Draft consultation document on fees and charging

Tuesday 24 May

Tuesday 28 June

Annual Report & Accounts 2015/16 for approval

Thursday 21 July
Tuesday 23 August
Tuesday 20 September
Tuesday 25 October

Review of Board Members’ remuneration
Dates for Board Meetings in 2017
Six-month rebalancing of the budget
Communications strategy update
Annual review of banking arrangements

Thursday 24 November
(HR apologies)
Tuesday 20 December

Annual Governance Framework review

Updated 10 December 2015

Economic overview of the media market, future
market trends – final report (TBC)
Quarterly review of risk register (post ARC)
ARC minutes
Final consultation document on fees and charging
Outline framework for the annual report on the
success/failure of the recognition system
Draft annual report on the success/failure of the
recognition system
Draft plans for annual Board evaluation
Quarterly review of risk register
Final draft annual report on the success/failure of
the recognition system
Report on annual Board evaluation
Quarterly review of risk register (post ARC)

