PRESS RECOGNITION PANEL BOARD MEETING
13th meeting of the Press Recognition Panel
11:00, Wednesday 18 November 2015
Mappin House, 4 Winsley Street, London W1W 8HF
AGENDA
Board meeting – public session

1.

Welcome

Chair

11:00

2.

Declarations of interest

Chair

11:00

3.

Minutes of the meeting held on 20 October 2015
outstanding actions and matters arising
For approval

4.

Draft Annual Report & Accounts 2014/15
Kathryn Cearns in attendance
Paper PRP62(15)
For approval

HR/SU/HP

11:05 – 11:45

5.

Executive Director’s Report – November 2015
Paper PRP63(15)
For noting

SU

11:45 – 12:00

6.

Finance report November 2015
Including review of banking arrangements
Paper PRP64(15)
For decision

SU/JS2

12:00 – 12:10

7.

Review of Board Members’ remuneration
Paper PRP65(15)
For decision

DW/HP

12:10 – 12:30

8.

Any other business
Including comments from the floor

Chair

12:30 – 12:40

9.

Close of public meeting
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12:40
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Strategy session – confidential
10.

Scoping paper on plans for the annual
report on the success/failure of
the recognition system
Paper PRP66(15)
For discussion

11.

LUNCH

SU/JG

12:40 – 13:15

13:15 – 13:30

Date and time of next meeting: Thursday 17 December 2015, at Mappin House, 4 Winsley
Street, London W1W 8HF, start time to be confirmed. Latest version of forward plan of Board
policies attached.
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Date: 11 November 2015
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Draft 03 - PUBLIC
PRESS RECOGNITION PANEL
Minutes of the
meeting of the Press Recognition Panel Board
held on 20 October 2015 at Mappin House, 4 Winsley Street, London W1W 8HF
12th

Present:

Dr David Wolfe QC (Chair), Harry Cayton, Emma Gilpin-Jacobs,
Carolyn Regan and Tim Suter

In attendance: Susie Uppal (Executive Director), Holly Perry (Head of
Governance), Paul Nezandonyi (Communications and Stakeholder
Manager), Jonathan Gorvin (Regulatory Manager) (from paragraph
19), Atiqur Chowdhury (Research Officer) (from paragraph 19) and
Megan Archer (JS2 Ltd)
Apologies:

Harry Rich
BOARD MEETING – PUBLIC SESSION

Welcome
1.

The Chair welcomed Members and attendees to the twelfth meeting of the
Press Recognition Panel Board, the first meeting to take place in the PRP’s
new offices at Mappin House.

2.

The Chair also welcomed the members of the public who were in
attendance, who confirmed that they were happy to be named as having
been present:



James Connal, Capital PR; and
Dr Evan Harris, Hacked Off Campaign (from paragraph 17).

Declaration of members’ interests
3.

There were no new declarations to note.
Minutes of the meeting held on 22 September 2015, outstanding
actions and matters arising
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4.

The minutes of the meeting held on 22 September 2015 were approved.
The Chair would sign a copy of the minutes as a correct record.

5.

The log of outstanding Board actions was noted and agreed. In relation to
action 22, the wording ‘Christmas celebration’ would be amended to
‘seasonal end of year event’.

6.

The Board noted that there were no matters arising that were not covered
elsewhere on the agenda.
Executive Director’s Report – October 2015 – Paper PRP56(15)

7.

The Board received a paper which provided an update to the Board on
executive activity since the last Board meeting on 22 September 2015. As
this was the first such report, the Board were invited to comment on the
report’s format and content.

8.

The following points were raised in discussion:
 the Board agreed that the structure of the report and its content were
helpful;
 in relation to diversity data, the Board agreed that the information
would be published on the website, with an accompanying note that
explained the fact that completion of the diversity form was optional,
and that only 25% of respondents had completed the form meaning
that the data did not therefore reflect the makeup of the whole
responder group;
 in relation to staff contracts, the Chair reported that Harry Rich had
provided written comment, requesting clarification that the payment of
‘up to 10% contributory pension’ by the PRP would be matched by the
employee – the Executive Director confirmed that this was the case
and on this basis, the Board agreed the arrangement for pensions and
other benefits in kind as set out in the paper.

9.

The Board:
 noted the contents of the Executive Director’s report, confirming that
they were content with the format and content; and
 agreed the publication of the diversity data for consultation
respondents on the PRP’s website, alongside the accompanying note
as raised in the discussion.
Finance Report October 2015 – Paper PRP57(15)

10.

The Board received a paper which updated the Board on the financial
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position as at 30 September 2015 and provided a draft rebalancing of the
budget to 31 March 2016.
11.

The following points were raised in discussion:
Financial position as at 30 September 2015
 the Board noted the continuing underspend – which as at 30
September 2015 was £464,475 against a budget of £529,214;
Draft forecast outturn for the year ended 31 March 2016
 in relation to the rebalancing of the budget, the Board noted increases
in expected spend in the following areas: HR and recruitment, serviced
offices, IT, printing and subscriptions;
 the Executive Director explained that the rebalance would be finalised
once the current recruitment and salary benchmarking work had
concluded, and there was clarity about the related costs – it was noted
that the forecast would be circulated to the Board again once finalised;
 in relation to IT, the PRP had under-budgeted this area of expenditure
– costs had been higher than expected to date, and would continue to
be so, owing to ongoing problems related to cloud based file-sharing
via Office 365. Cost effective solutions were being sought for the
longer term – some costs would be set aside for trouble-shooting,
while a small sum would be set utilised to look into permanent
solutions such as networking;
 in relation to serviced offices, costs to the year-end had increased by
£6,000. The Executive Director confirmed that there were no additional
costs arising from the move to Mappin House. The additional
expenditure arose as a result of under-budgeting in the early period;
 in relation to printing, there were costs associated with the anticipated
publication of two further consultation documents by 31 March 2016. It
was noted that while the PRP might host events to coincide with
launch of these consultations, there was no intention to undertake a
series of events i.e. roadshows as for the first consultation.

12.

The Board:
 noted the latest financial position as at 30 September 2015; and
 noted the draft forecast outturn for the year to 31 March 2016.
Governance Framework update – Paper PRP58(15)

13.

The Board received a paper which invited the Board to approve two draft
policies to complement the PRP’s governance framework: a corporate
social responsibility policy and a health and safety policy.
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14.

The following points were raised in discussion:
Corporate social responsibility policy
 the Board noted the approach to combine environmental aspects into
the corporate social responsibility policy, given the PRP’s size and
very limited environmental impact;
 references to the number of staff on page 2 would be deleted, as the
policy extended to the Board as well as staff.
Health and Safety policy
 the Board noted that the draft was based closely on the Health and
Safety Executive’s guidance and toolkit,;
 the Board requested that references in the policy and risk assessment
template to Spaces’ responsibilities (e.g. display of health and safety
notices) be cross-checked, to ensure that these could be appropriately
delegated by the PRP to the landlord – following these checks, it was
noted that the risk assessment would be completed by the Executive
Director and Head of Governance.

15.

The Board approved the following draft policies for publication on the PRP
website, subject to reflection of the amendments raised in discussion:
 Corporate social responsibility policy; and
 Health and safety policy.
Communications strategy update – Paper PRP59(15)

16.

The Board received a paper which provided an updated communications
strategy for the period October 2015 to December 2016, to which Emma
Gilpin-Jacobs had contributed.

17.

The following points were raised in discussion:
 The Board agreed that the approach to communications should be
aligned to the PRP’s values, and should be designed to inform and
educate. Publicity would not be sought for its own sake;
 a typographical error on page 3 would be corrected;
 at paragraph 15, the wording ‘informed’ would be replaced with
‘influenced at all’;
 at paragraph 19, the wording ‘has limited understanding’ would be
replace with ‘is building its understanding’;
 at paragraph 20, relating to the storage of details of stakeholders,
Board Members were keen to input the proposed system for tracking
and recording engagement with stakeholders;
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18.

information about stakeholders would be processed in accordance with
the Data Protection Act;
at paragraph 22, rather than ‘rebut’, the PRP ‘correct’ inaccuracies or
misinformation;
at paragraph 30, the Board noted that a communications plan would
be produced for the PRP’s first anniversary; and
in relation to digital media, reference would be made to Facebook and
LinkedIn as well as Twitter.

The Board:
 agreed the PRP’s communications approach, subject to reflection of
the points raised in discussion, including the key messages for the
PRP and the scale of the PRP’s signposting and educational role; and
 approved the updated communications strategy, subject to reflection
of the points raised in discussion.
Update on the approach to cyclical and ad hoc reviews – Paper
PRP60(15)

19.

Following the Board’s discussion of a number of key principles on the
approach to ad hoc and cyclical reviews at the 22 September 2015
meeting, the Board received a paper which built on these discussions and
provided an early update on the type of framework which could be set out
in the proposed consultation.

20.

In opening the discussion, the Board noted that the executive had
analysed the approach adopted by other regulators and oversight bodies,
and had also looked at case law. The Executive Director advised that there
appeared to be strong argument for not publishing information about the
fact of a review until the conclusion of any review, in light of the potential
impact on the regulator.

21.

The following points were raised in discussion:
Gathering information
 it was noted that the PRP would undertake a range of methods to
gather information, including asking regulators for information that
might help prevent an ad hoc review and sharing data with other
organisations. The ‘traffic light’ system set out at paragraph 17 of the
paper indicated how information would be graded;
 it was agreed that more specific triggers would be formulated for the
draft consultation paper - the PRP would work up and consult on
possible descriptors for the scales of likelihood and seriousness, to
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ensure the proposals avoided being abstract.
Publicising ad hoc reviews
 there were a range of opinions in relation to publication of the fact of
an ad hoc review. On the one hand, if the PRP had undertaken a
filtering process, there appeared to be no strong evidence to justify not
placing the information in the public domain, particularly as it was
possible that the public might have information that would be relevant
to any review, and the threshold for conducting an ad hoc review
would be high. There was also a presumption that the decision by the
Board to undertake an ad hoc review would be taken in public session.
On the other hand, publishing even the fact of a review might cause
reputational damage to organisations, individuals, and affect public
confidence;
 it was noted that vexatious approaches were a risk, however the
filtering process would help to ensure that vexatious approaches by
individuals or organisations were kept in check;
 given the agreement to adopt the two-stage process (stage one being
the decision as to whether or not an investigation was warranted, and
stage two being the actual ad hoc review), it was agreed in principle
that – subject to ensuring the PRP was in a legally robust position reference should be made on the website to the fact of an ad hoc
review (if stage one determined that an investigation was warranted),
with the caveat that the PRP would then make no further comment on
the matter until the process had concluded;
 it was agreed that care would need to be taken with the language
used in stage one – there should be no expectation that every piece of
information provided to the PRP would automatically trigger an ad hoc
review;
 it was agreed that a separate and specific process would be
developed to accommodate whistleblowers, given their particular
protections in law (as distinct from the policy that had already been
developed for staff);
Cyclical review - call for information
 The Board requested clarification of what was meant by the wording,
‘the PRP will provide a continual feedback service once a regulator is
approved’. It was agreed that the PRP’s role would not be this active,
and the language would be loosened. The link to the whistleblowing
policy would also be referenced here.
22.

The Board agreed the approach outlined in the paper in relation to cyclical
and ad hoc reviews, and noted that the draft consultation document would
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be presented to the Board for approval at the 13 January 2016 meeting.
Closing discussion
23.

The Chair invited the members of the public who were in attendance to
make any observations and to raise any questions.
Dr Evan Harris, Hacked Off campaign – Dr Harris asked whether the PRP
had any statement to make in response to the Culture Secretary’s speech
to the Society of Editors on 19 October 2015 regarding commencement of
the sections of the Crime and Courts Act relating to costs shifting. The
Chair responded that the Board had not yet had the opportunity to discuss
the matter, but would do so in the confidential session later on 20 October
2015. POST MEETING NOTE: The Board agreed a statement1 that was
subsequently published on the PRP website.

24.

No further comments were received.
Any other business

25.

There were no other items of business.
Date and time of next meeting

26.

The Board noted that the next scheduled meeting of the Board would be
held on Wednesday 18 November 2015 at 11:00.

1

http://pressrecognitionpanel.org.uk/post/our-response-to-the-culture-secretarys-speech-at-thesociety-of-editors-conference/
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PRESS RECOGNITION PANEL
Log of outstanding Board actions as at 11 November 2015
Actions completed from previous meetings have been removed from the log
Actions outstanding from the meeting held on 20 October 2015
Paper PRP56(15) – Executive Director’s report – October 2015
1.
Diversity data to be published on the website, with an accompanying note
that explained the fact that completion of the diversity form was optional
and that the data did not therefore reflect the makeup of the whole
responder group
Completed – the data and note have been published on the website.
Paper PRP57(15) – Governance Framework update
2.
Reference in the Health and Safety policy and risk assessment template to
Spaces’ responsibilities (e.g. display of health and safety notices) to be
cross-checked, to ensure that these responsibilities could be appropriately
delegated by the PRP to the landlord
Progressing – we are in the process of checking our respective
responsibilities
3.

Following the checks, risk assessment to be completed by the Executive
Director and Head of Governance
Progressing – completion of the risk assessment scheduled for 19
November 2015

Paper PRP58(15) – Communications strategy update
4.
Changes to be made to the communications strategy to reflect the points
raised in discussion
Completed – the changes have been incorporated. The Board will next
review the Communications strategy in autumn 2016, and this has been
added to the forward plan of Board polices
Paper PRP59(15) – Update on the approach to cyclical and ad hoc reviews
5.
Separate and specific process to be developed to accommodate
whistleblowers, given their particular protections in law (as distinct from the
policy that had already been developed for staff)
Progressing – the work is underway to produce a separate whistleblowers
policy
6.

Approach outlined in relation to cyclical and ad hoc reviews agreed, and
draft consultation document to be presented to the Board for approval at
the 13 January 2016 meeting
1

Progressing – the work is progressing and the item has been added the
Board’s forward plan of business
Paper PRP61(15) – Scoping the approach to developing a fee framework
7.
Work to be progressed regarding the development of a fee framework including work on financial modelling (which Harry Cayton would assist
with) – ahead of presentation of a paper to the December 2015 Board
meeting building on the scoping discussion and developing the issues
further
Progressing – work is progressing and will be reported to the Board in
December
Paper PRP62(15) – Quarterly review of the risk register
8.
Latest version of risk register agreed, subject to reflection of amendments
agreed in discussion. Tim Suter to provide views as to the split of strategic
and operational responsibilities, for reflection in the next risk register
Progressing – Board’s next review of the risk register scheduled for
January 2016
Paper PRP63(15) – Draft minutes of ARC meeting held on 22 September 2015
9.
Letter to be prepared for Chair to write to HM Treasury regarding
designation of the Executive Director as Accounting Officer
Progressing – letter being drafted
Any other business
10.
Update on progress against the Board effectiveness action plan to be
presented to 13 January 2016 meeting of the Board
Progressing – the update has been added the Board’s forward plan of
business
Any other business
11.
Statement from the Chair to be placed on the PRP website noting the
contents of the Culture Secretary’s speech to the Society of Editors,
confirming that the PRP is open to receive applications, and confirming
that the PRP is contacting the Department for Culture, Media and Sport
regarding the commencement of the sections of the Crime and Courts Act
(CCA) providing the statutory definitions that underpin the PRP’s work
Completed – an update was provided on the PRP’s website on 20
October 2015; commencement of the sections of the CCA providing the
statutory definitions that underpin the work of the PRP laid on 29 October
2015
12.

Frequently asked questions to be amended to reflect non-commencement
of s41-42 of the CCA
Completed – these were uploaded on 30 October 2015

2

Actions outstanding from the meeting held on 22 September 2015
Paper PRP51(15) Finance report September 2015
13.
Delegation of authority to the Executive Director to conclude the opening
of the second bank account with Barclays
Progressing – application being prepared
Paper PRP54(15) Future resourcing requirements (confidential)
14.
Confidential
15.

Confidential

Paper PRP55(15) Outputs of Board evaluation and proposed action plan
16.
Research to be commissioned, to provide an important information base
for the state of recognition report. Tim Suter to assist the Executive
Director with shaping the work.
Progressing - an update is provided in the Executive Report – November
(Paper PRP63(15) refers)
17.

Policy review to be undertaken to ensure that in relation to all policies
approved by the Board so far, that colleagues understand them, that they
are functioning as intended, and that they are part of the induction plan for
new staff
Progressing – a section of weekly team meetings is being dedicated to
the individual policies, with a view to all policies having been discussed by
December 2015; policies to be added to induction plan for all new
colleagues

18.

Report to be prepared for the ARC and Board, providing assurance on the
operation of the policies
Progressing – independent review to be undertaken in 2016, at the point
that the policies are annually reviewed

Actions outstanding from the meeting held on 25 August 2015
Paper PRP47(15) Governance Framework update
19.
Head of Governance to acquire a register of sealings
Completed – a common seal has now been procured

Paper PRP49(15) Finance Report August 2015
20.
Megan Archer and Susie Uppal to meet Barclays Bank on 26 August 2015
and a further update in relation to the second bank account to be provided
at the 22 September 2015 Board meeting
Progressing – see action 13 above

3

Actions outstanding from the meeting held on 23 July 2015
Paper PRP44(15) Governance Framework update
21.
Footnote to be added to the financial statements to explain the finite nature
of the PRP resources
Completed – the financial statements include a note relating to the ‘going
concern’ of the PRP – Paper 62(15) on today’s agenda refers
Paper PRP46(15) Finance report July 2015
22.
JS2Ltd in discussions with Barclays and HSBC in relation to securing a
deposit account
Progressing – see action 13 above.

Actions outstanding from the meeting held on 30 June 2015
Paper PRP63(15) - Governance Framework update
23.
Business continuity action plans to be populated by the executive for the
key areas of work, for review by the Board once complete
Progressing – The updated plans will be circulated to the Board for
information once completed.
Paper PRP38(15) – Finance report June 2015
24.
A further update on the second bank account to be provided at the Board’s
23 July 2015 meeting
Progressing – see action 13 above

Actions outstanding from the meeting held on 5 December 2014
Paper PRP05(14) Board Members’ remuneration
25.
Remuneration rates for the Chair and Board Members to be subject to
review after one year of operation, and annually thereafter
Progressing – Paper 65(15) on today’s agenda refers

4

PR62(15)

PRESS RECOGNITION PANEL BOARD
ANNUAL REPORT AND ACCOUNTS 2014/15
Meeting: 18 November 2015

Status: for approval

Lead responsibility: Harry Rich, Chair
PRP Audit and Risk Committee

Contact details: Holly Perry, Head
of Governance

Purpose
1.

The purpose of this paper is to present the Board with the National Audit
Office’s (NAO) Audit Completion Report, the final draft PRP Annual Report and
Accounts (ARA) 2014/15 for the Chair and Executive Director’s signature, and
the NAO’s letter of representation for the Chair’s signature.

2.

The Board is invited to:
 note the NAO’s Audit Completion Report (attached at Annex A), and in
particular to:
- comment on the control issues raised in relation to the misstatements;
- consider the timing of the ARA in future years, in the context of the
discussion of item PRP66(15) on today’s agenda, relating to the PRP’s
wider annual reporting commitments;
 approve the final draft Annual Report and Accounts 2014/15 (attached at
Annex B), and delegate authority to the Chair and Executive Director to
sign the Management Commentary, Governance Statement, Remuneration
Report and Statement of Financial Position ahead of submission to the
Comptroller & Auditor General for formal approval and signing;
 note the letter of representation (attached at Annex C) for the Chair’s
signature; and
 note the timescales for conclusion of the work on the ARA.

Executive Summary
3.

This paper sets out the NAO’s Audit Completion Report (Annex A), final draft
Annual Report and Accounts 2014/15 (Annex B), and draft letter of
representation (Annex C). Subject to the Board’s comments, the Chair and
Executive Director will sign the ARA. The timetable then assumes that the
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PRP62(15)
Comptroller & Auditor General will sign the accounts on 19 November 2015,
and the ARA will be laid before Parliament1 and Scottish Parliament and
published on 26 November 2015.
Strategic Objective
4.

In accordance with section 12 of the Royal Charter, the PRP is required to keep
proper accounts and proper records in relation to the accounts, and must
prepare a statement of accounts for each financial year, sending a copy to the
Comptroller and Auditor General as soon as practicable after the end of each
financial year. The Comptroller and Auditor General will examine, certify and
report on the accounts, and the PRP needs to make arrangements for a copy of
the certified accounts and the Comptroller and Auditor General’s report to be
laid before Parliament and the Scottish Parliament2.

Analysis
Background
5.

There were three principal issues arising as part of the NAO’s audit of the
2014/15 ARA, as follows:
 income recognition;
 ARA comments; and
 related party disclosures.

6.

In relation to income recognition, the NAO initially disagreed with the PRP’s
assessment of recognising the full grant of £3m in 2014/15. Following
discussion with the Chair, the NAO agreed that on the basis that HM Treasury
does not have the power to recover the grant unless the Panel winds itself up,
the grant could be said to have been given without any performance-related
conditions and therefore the full £3m could be recognised in 2014/15. The
narrative in the ARA has been amended to be more explicit about why the
whole grant was paid up front (i.e. annual funding agreements could be seen
as impinging on PRP’s independence from government) to avoid the potential
challenge that the payment was in advance of need (particularly given the
relatively low expenditure in the first year).

7.

In relation to ARA comments, the PRP accepted the vast majority of points
proposed by the NAO, of which there were a number, the principal points

1

In additional to Parliament and the Scottish Parliament, the PRP will make arrangements for the
report to be laid before the Welsh Assembly and Northern Ireland Assembly.
2
In additional to Parliament and the Scottish Parliament, the PRP will make arrangements for the
report to be laid before the Welsh Assembly and Northern Ireland Assembly.
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having been drawn out in the NAO’s Audit Completion Report (page 8) and
reflected in the latest draft version of the ARA at Annex B.
8.

In relation to related party disclosures, we have not come to agreement with
the NAO regarding whether or not Board Members as individuals can be said
to have joint control over the PRP. The ARC agreed, in line with the PRP’s
commitment to openness and transparency, to disclose the associated
transactions, but NAO continue to argue that disclosure is a requirement under
FRS102. There were no such disclosures to be made in the 2014/15 report,
however there will be disclosures to be made in 2015/16. The ARC agreed at
its meeting on 9 November 2015 that the position should be resolved with the
NAO before the end of the current financial period.

NAO Audit Completion Report
9. The NAO’s audit completion report is attached at Annex A. This report
summarises the key matters from the NAO’s audit of the 2014/15 financial
statements, before the audit work is completed and the accounts are certified.
10. At its meeting on 9 November 2015, the ARC noted the NAO’s Audit Completion
Report (attached at Annex A) and specifically:
o reviewed the findings set out in the report, including the draft letter of
representation and audit certificate at Appendix 1 and 2 respectively;
o agreed that the unadjusted misstatements, set out in the identified
misstatements section (page 10) should not be corrected. The NAO requires
that the ARC’s minutes should provide written endorsement of
management’s reasons for not adjusting misstatements - the ARC agreed not
to adjust the misstatements on the basis that the figures were immaterial,
that the amendments would be reversed out in the 2015/16 accounts and
that attempting to adjust for the 2014/15 period would mean formatting
changes to the ARA; and
o agreed that the going concern disclosures included in the financial
statements were a fair assessment. The PRP might attempt to make the £3m
Exchequer grant last longer than three years but there was no need to make
express reference to this fact in the disclosures. The NAO requires that this
consideration is also included in the letter of representation to the
Comptroller and Auditor General (C&AG) – see Annex C.
11.

In relation to the Accounting Officer issue referenced on page 8 of the Audit
Completion Report, the ARC noted that a letter was being prepared for the
Chair to sign, to send to Treasury. It was noted that Treasury’s express
consent was required to make changes to the Accounting Officer role.
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12.

In relation to the unadjusted misstatements, the ARC noted that the PRP did
not have segregation of duties in its initial period, as it only employed one
individual. This allowed the control failures that led to the over and
underpayment of contractors during the period. The ARC recommended that
the Board assures itself that such errors could not now take place, given that
segregation of duties have been implemented. This could be achieved by
asking the Executive Director to provide a brief report. The Board is invited to
comment on the control issues raised in relation to the misstatements.

13.

In relation to timing of publication of the ARA, the Chair’s introduction
referenced the fact that the ARA was being laid some 8 months after the
financial year end and therefore contained more detail about the subsequent
financial year than would normally be the case. While there was no timetable
for laying the ARA set out in the Royal Charter, there was no reason for the
PRP not to put in place a self-imposed deadline. The Board is invited to
consider the timing of the ARA in future years, in the context of the discussion
of item PRP66(15) on today’s agenda, relating to the PRP’s wider annual
reporting commitments.

14.

The Board is invited to note the NAO’s Audit Completion Report.

Annual Report and Accounts
15.

The final draft of the PRP’s Annual Report and Accounts is attached at Annex
B. At the meeting of the ARC on 9 November 2015:
 various textual amendments were proposed, all of which have been
reflected in the version of the ARA attached at Annex B; and
 various amendments were proposed to the financial statements, all of
which have been reflected in the ARA attached at Annex B.

16.

The ARC considered the summary of principal risks, set out in the Governance
Statement, and tabulated for ease of reference. A specific risk not referenced,
and which the ARC discussed, related to the risk of no applications for
recognition being made. The principal risks had been drawn from the risk
register, and the ARC concluded that the reason for the omission related to
the fact that the PRP did not recognise the risk of failure of the system overall,
as this was outside the PRP’s control. The ARC agreed that the Board’s
specific comments in relation to this issue would be invited – the Board is
therefore invited to consider whether one of the principal risks referenced in
the table of principal risks should be the risk of no applications being received.

17.

The ARC noted that areas of disclosure such as risk that were likely to attract
comment would be dealt with via the communications plan (see paragraph
24).
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18.

The specific comment of the independent member of the Audit and Risk
Committee, Kathryn Cearns, who will be in attendance at the Board meeting,
should be invited.

19.

The Board is invited to approve the final draft Annual Report and Accounts
2014/15 (attached at Annex B), and delegate authority to the Chair and
Executive Director to sign the Management Commentary, Governance
Statement, Remuneration Report and Statement of Financial Position ahead
of submission to the Comptroller & Auditor General for formal approval and
signing.

Letter of representation
20.

The letter of representation is set out at Annex C. The ARC agreed the text of
the letter at its meeting on 9 November 2015. The text is also included as an
appendix to the Audit Completion Report. The Board should note that the
wording of the letter is standard, with the exception of the wording under the
section titled ‘other representations’ on page 5 of the letter, which deals with
the specific points relating to income recognition.

21.

The Chair will be required to sign the letter on 18 November 2015 in parallel
with the ARA, for submission to the C&AG alongside the ARA.

22.

The Board is invited to note the letter of representation.

Communications and next steps
23. Once the annual report and accounts has been signed by the Executive
Director, Chair and Comptroller and Auditor General on 18 and 19 November
2015, it will be printed and prepared for laying on 26 November 2015.
24. In terms of a communications plan, the ARA will be published on the website on
26 November 2015 under the ‘news’ section (with an accompanying news
story); we will also prepare a Q and A for any reactive enquiries.
25. The Parliamentary Journal Office has confirmed to us (via the Ministry of
Justice) that the ARA ‘will have to be laid as a Command Paper the paper – it
will not get an HC number as it is a non-statutory agreement, and because the
charter states ‘shall make arrangements for the Report to be laid before
Parliament’ it must be laid as an unnumbered Command paper’. Scotland have
confirmed they require the wording as per the title pages. The Head of
Governance is liaising with relevant officials in Wales and Northern Ireland.
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26. The Horizon Scanning Team flagged that the PRP will now need to lay the ARA
on 26 November 2015 rather than 25 November as originally planned, because
25 November is the date of the Spending Review announcement.
27. In terms of electronic publication of the accounts, the NAO’s express permission
is required to produce a PDF of the final, designed ARA for publication on the
PRP website. NAO have confirmed that they are content for the PRP to publish
a PDF format ARA online in the same format as the version that will be
presented for C&AG signature and laid before Parliament (NAO do not
generally require consent to be sought annually, so NAO confirm that their
consent has now been granted for future years, until further notice).
28. The MoJ have confirmed that unnumbered command papers will need to be
published on gov.uk and the Head of Governance is liaising with the Head of
Content & Channels at the Ministry of Justice to make the necessary
arrangements. Very minimal text has been provided to gov.uk to use on their
website that makes clear that the PRP is wholly independent of government
(similar to what is done for the BBC and others). The report will, of course, also
be available on the PRP’s website.
Risks
29.

On the basis that the Royal Charter requires it, there are significant
reputational risks if the Panel does not produce an Annual Report and
Accounts which has been audited by the Comptroller and Auditor General, and
make the necessary arrangements to lay this before Parliament (footnote 1
refers).

30.

The NAO is subject to the Freedom of Information Act and it so it is possible
that NAO might receive a request relating to the information NAO hold about
the PRP. The NAO have confirmed that in such instances, they would discuss
the matter with the PRP first.

Recommendations
31.

The Board is invited to:
 note the NAO’s Audit Completion Report (attached at Annex A), and in
particular to:
- comment on the control issues raised in relation to the misstatements;
- consider the timing of the ARA in future years, in the context of the
discussion of item PRP66(15) on today’s agenda, relating to the PRP’s
wider annual reporting commitments;
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approve on the final draft Annual Report and Accounts 2014/15 (attached
at Annex B), and delegate authority to the Chair and Executive Director to
sign the Management Commentary, Governance Statement, Remuneration
Report and Statement of Financial Position ahead of submission to the
Comptroller & Auditor General for formal approval and signing;
note the letter of representation (attached at Annex C) for the Chair’s
signature; and
note the timescales for conclusion of the work on the ARA.

Attachments
NB electronic copies of the annexes are not being provided in advance of publication
of the ARA on 26 November 2015, but will be provided on the website after this date.
Hard copies of the annexes will be made available at the 18 November meeting for
public attendees
Annex A – NAO Audit Completion Report
Annex B – Final draft Annual Report and Accounts 2014/15
Annex C – Letter of representation
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PRESS RECOGNITION PANEL BOARD
EXECUTIVE DIRECTOR’S REPORT – NOVEMBER
Meeting: 18 November 2015

Status: for noting

Lead responsibility: Susie Uppal

Contact details: 07790034348 or
020 3443 7072

Purpose
1.

The purpose of this paper is to provide an update to the Board on executive
activity since the last Board meeting on 20 October 2015.

2.

The Board is invited to note the contents of the Executive Director’s report.

Executive Summary
3.

The Board is being updated in respect of a number of implementation issues
that have been progressed since the 20 October Board meeting.

Background and analysis
Delivery highlights / business plan update / key projects update
4.

The consultation document on how we intend undertake our function to review
regulators is currently progressing well. This month the regulatory team has
been developing an effective process to accommodate whistle-blowers and
has put together the consultation outline.

5.

Following the Board’s steer on scoping the approach to funding, I will be
meeting Harry Cayton to discuss funding models ahead of a paper for
December’s Board meeting. The approach we intend to take for this work is as
follows:
 determine the cost base;
 decide how costs could be allocated;
 consider a payment scheme;
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engage with regulators; and
consult widely.

Communications
6.

We are continuing to work on the design of PRP’s recognition mark. We have
received updated concepts by mid-November and are consulting Emma GilpinJacobs and Harry Rich to finalise the design.

7.

The PRP marked its first anniversary on 3 November 2015. An email was sent
to everyone on the PRP’s database updating them on our work, a story was
put on our website, and we tweeted updates to our followers.

8.

As part of anniversary communications, the Chair also spoke to journalists at
the Guardian, the Financial Times and the BBC.

Meetings and correspondence
9.

Following a request for a meeting from Hacked Off, a meeting took place
between the David Wolfe and Dr Evan Harris on 30 October 2015. The Head of
Governance was in attendance and took a note of the meeting (attached at
Annex A – confidential until the contents is agreed by Hacked Off), which will
be uploaded to the PRP’s website once agreed with Hacked Off.

10.

David Wolfe met Professor Tim Luckhurst from the University of Kent on 9
November 2015. The Communications and Stakeholder Manager was in
attendance and took a note of the meeting, which will be uploaded to the
PRP’s website once agreed. Tim Luckhurst wrote the introduction to Leveson's
Illiberal Legacy which was published by the Free Speech Network last month.
We also wrote to the report’s main authors and asked for a meeting to discuss
their concerns with the recognition system, but we did not receive a response
from them.

11.

Following the meeting with Professor Luckhurst, David Wolfe meet students
studying journalism at the University of Kent’s Centre for Journalism. David
spoke about the work of the PRP and answered questions. David will be able
to give a verbal update at the meeting.

12.

I wrote to DCMS on the 20 October 2015. I received confirmation on 29
October 2015 that Sections 41-42 commencement order was made and
deposited in both Houses that day. The PRP website was updated accordingly.
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Research update
13.

Last month we issued an invitation to tender (ITT) to several academic and
commercial establishments with a view to commissioning a media landscape
report. An update is provided at Annex B (confidential annex). We will continue
to consult Tim Suter on this area of work, as needed.

14.

In addition to this formal piece of research, Annex C (confidential annex)
includes an update on key external matters relevant to our work. There will be
an opportunity to discuss any matters arising in the confidential session of the
Board meeting.

Staffing update/people update/HR policies and guidance
Staff contracts
15.

At the October Board meeting, the Board noted the following benefits in kind
would be offered, in addition to salary:
 28 days’ holiday in addition to public holidays;
 up to 10% contributory pension (matching the sum the employee
contributes) – if a member of staff did not wish to take advantage of this,
we would pay the amount required under auto-enrolment from the date of
contract rather than waiting for our stage date;
 season ticket loans.

16.

Job descriptions have been finalised and salary benchmarking has been done.
I hope to be in a position to finalise arrangements for pensions by the end of
November (the target date has moved slightly from mid-November owing to my
recent unplanned absence from the office).

Recruitment
17.

I updated the Board last month that we were in the process of recruiting a
regulatory affairs manager, and that two candidates would be returning for
interviews with David and I. Unfortunately, one of the other candidates was
offered a longer contract at a regulator so withdrew from the process, and after
meeting the other candidate a second time, we decided to re-interview for the
role. Jonathan Gorvin and I conducted further interviews on 10 and 12
November 2015. A verbal update will be provided at the Board meeting.
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Corporate services update (IT, premises)
18.

There are no specific points to draw to the Board’s attention this month. A full
update on the National Audit Office audit is provided under item PRP62(15) on
today’s agenda.

Implications
19.

The implications of decisions taken by the Board as set out in this paper are as
follows:
 Budget – no specific implications;
 Legislation – no specific implications;
 Resources – no specific implications;
 Equality, Diversity and Inclusion – no specific implications.

Devolved Nations
20. There are no implications/differences in relation to the areas of work covered in
this paper and the devolved nations.
Communications
21. Communications issues are dealt with at paragraphs 6 to 8 of the paper. There
are no other issues to report which have communications implications, so far as
I am aware.
Risks
22. There are a range of risks involved in the areas of work covered in this paper. In
particular, there is a risk to the work programme if we do not recruit and retain
the right people.
Recommendations
23. The Board is asked to note the contents of this report.
Attachments
Annex A – Draft note of meeting with Hacked Off, 30 October 2015 (confidential
annex)
Annex B – Update on responses to the invitation to tender – media landscape
report (confidential annex)
Annex C - Update on key external matters (confidential annex)
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PRESS RECOGNITION PANEL BOARD
FINANCE REPORT – NOVEMBER 2015
Meeting: 18 November 2015

Status: for approval

Lead responsibility: Susie Uppal,
Executive Director

Contact details: Holly Perry, Head of
Governance

Purpose
1.

The purpose of this paper is to update the Board on the finance positon as at 31
October 2015 and to invite the Board’s views on the PRP’s banking
arrangements.

2.

The Board is invited to:
 note the latest financial position; and
 agree the continuation of the PRP’s banking with Handelsbanken.

Background and analysis
Finance
3.

At the meetings held on 5 and 18 December 2014, the Board noted that
finance reports would be added to the agenda for each Board meeting.

4.

A bank-reconciled set of management accounts as at 31 October 2015 is
attached at Annex A. The current net surplus after costs is £1,580,793. This
surplus includes the £2,100,000 received in July 2015 that is treated as
accrued in the statutory accounts. Total costs for the period ended 31 October
2015 were £527,198 against a budget of £591,296, which has created a
variance of £64,098. Details of the variances and an explanation of why they
have arisen are detailed against the relevant budget lines (as requested by the
Board at the 26 May 2015 meeting).

5.

JS2 Ltd will be in attendance at the meeting to answer any detailed questions
about the format that Board Members may have.

6.

The Board is invited to note the latest position regarding the Panel’s finances.
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Banking
7.

At the Board’s 5 December 2014 meeting, the Board noted the appointment of
Handelsbanken as the Panel’s bank and agreed to continuation of the banking
arrangements subject to review on an annual basis.

8.

While a full, formal review has not been undertaken, experience of
Handlesbanken have been very good, and their response rate has been
excellent. We have not experienced any problems with them at all. It is
therefore recommended that the PRP continue with Handelsbanken as its main
banking provider, with a more formal review – involving the Board Member with
responsibility for finance – taking place in the latter part of 2016.

9.

The Board is invited to agree the continuation of the PRP’s banking with
Handelsbanken.

10.

The Executive Director is in the process of finalising the documentation for the
opening of a second bank account with Barclays.

Devolved Nations
11. There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.
Communications
12. There are no communications implications to draw out.
Risks
13. A robust and defensible position in relation to the Panel’s finances is required in
order to avoid reputational damage and to ensure compliance with Managing
Public Money.
Recommendations
14. The Board is invited to:
 note the latest financial position; and
 agree the continuation of the PRP’s banking with Handelsbanken.

Attachments
Annex A – Management accounts as at 31 October 2015
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Balance Sheet as at 31 October 2015
Oct-15
£

£

Mar-15*
£

£

Current Assets
Current account
Deposit account

77,222
2,256,525

Cash at bank

Prepayments
Third Part Deposit

2,333,747

738,290

10,856

19,669

14,194

13,320

Sundry debtors

Creditors: amounts falling
due within one year
Trade creditors
Credit Card
Social security and other taxes
Sundry creditors and accruals

47,980
690,310

25,050

26,717
12,925
14,400

Net Current Assets / (Liabilities)

32,989

12,654
3,683
24,232
54,042

40,569

2,304,755

730,710

730,710

730,710

Funds brought forward
Funds at March 31 2015
Surplus/(deficit) for the period to October 31 2015

1,574,045
2,304,755

730,710

* Net assets at 31 March 2015 exclude £2.1m income treated as accrued in the statutory accounts

Press Recognition Panel
Period Ended October 31 2015

Income
MOJ *
Other
Bank Interest
Total Income
Board costs
Board Salaries & NIC
Board Travel & Subsistance
Total Board Costs
Communications
Consultation Events & Launch
Consultation Document & Translation
Website & Visuals
Total Communications Costs

7 Months to
31 October
2015

7 Months to
31 October
2015

Actual
£

Budget
£

2,100,000
1,243

2,100,000
3,500

2,101,243

37,562
558
38,120

14,712
24,249
27,592
66,553

Variance

2015-16 Budget
£

2015-16 Forecast
£

(2,257)

2,100,000

2,100,000

6,000

2,500

2,103,500

(2,257)

2,106,000

2,102,500

42,000
2,333

4,438
1,775

72,000
4,000

66,646
2,257

44,333

6,213

76,000

68,903

25,000
17,000
30,400

10,288
(7,249)
2,808

25,000
17,000
32,000

14,712
27,249
32,744

72,400

5,847

74,000

74,705

£

Research
Overheads
Salaries & NIC
HR & Recruitment
Serviced and Virtual Offices
Meeting rooms
Travel & Subsistance
Information Technology
IT hardware
Audit & Accountancy
Printing & Stationery
Insurance

Comments re Budget

£2,100,000 was received July 2015
Budgeted interest assumed receipt of £2.1m at the start of the financial year.

Travel associated with consultation events has been included under that cost heading.

No further significant expenditure is expected.

35,000

260,731

287,066

26,335

489,000

470,422

48,327
62,171
16,057
10,842
678
17,597
2,576
3,430

65,980
58,683
14,000
2,667
1,750
2,000
18,083
2,917
5,833

17,653
(3,488)
(2,057)
2,667
(9,092)
1,322
486
341
2,403

68,000
103,000
24,000
8,000
3,000
2,000
41,000
5,000
10,000

86,144
109,135
18,428
8,960
22,085
2,000
42,808
11,925
5,880

Recruitment fees were budgeted on the basis of initial invoices. Fees were renegotiated and
some expenditure reflected in prior year accounts.
Costs re hire of additional meeting spaces

Expenditure includes £5,300 re portable confirguration and file storage sharing

No draw down on legal budget treated as contingency
Subscriptions & publications
Finance Charges
Sundry expenses

583

467

1,000

3,000
199
1,000

422,525

459,563

37,038

754,000

781,985

527,198

576,296

49,098

904,000

960,594

1,574,045

1,527,204

46,841

1,202,000

1,141,906

Reserves Bfwd

730,710

730,710

0

730,710

730,710

Reserves Cfwd

2,304,755

2,257,914

46,841

1,932,710

1,872,616

TOTAL COSTS
Surplus/(deficit) for year

116

* Income includes £2.1m received in the period and accounted for as accrued income in the statutory accounts to 31 March 2015. Net
assets at 31 March 2015 exclude £2.1m income treated as accrued in the statutory accounts

PRP65(15)

PRESS RECOGNITION PANEL BOARD
REVIEW OF CHAIR AND BOARD MEMBERS’ REMUNERATION
Meeting: 18 November 2015

Status: for approval

Lead responsibility: David Wolfe, Chair

Contact details: Holly Perry, Head of
Governance

Purpose
1.

The purpose of this paper is to seek the Board’s agreement to remuneration for
the Chair and Board Members with effect from 3 November 2016, and to
discuss and agree the arrangements for setting the remuneration for Board
Members to autumn 2017.

2.

The Board is invited to:
2.1 approve the continued daily rate payable to the Chair of the Panel of
£30,000 per annum, and an expected time commitment of 60 days annually,
with effect from 3 November 2015;
2.2 approve the continued daily rate payable to Board Members of £6,000 per
annum, and an expected time commitment of 20 days annually, with effect from
3 November 2015;
2.3 approve the approach to setting Board Members’ remuneration to autumn
2017.

Executive Summary
3.

The Terms of Membership of the Press Recognition Panel, including
remuneration, are delegated to the Board under the terms of the Royal Charter
(para 5.3):
‘The Board may make arrangements to pay or make provision for paying, in
respect of any Member, such amounts by way of allowances or gratuities as the
Board determines. The amount of any such allowances or gratuities shall be set
having regard to the prevailing rates payable to the members of boards of public
sector bodies’.
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4.

The Board agree the rate of remuneration payable to the Chair and Members of
the PRP at its meeting on 5 December 2014, having regard to the prevailing
rates payable to members of boards of public sector bodies, and agreed that
the rates would be reviewed annually. This paper sets out the approach for
Chair and Board Member remuneration for the coming year, and a proposal for
the next annual review.

5.

The Chair of the Board is the sponsor of this area of work, although the Royal
Charter is clear that it is the responsibility of the Board to determine its
remuneration arrangements.

Background
6.

To provide an evidential basis and some independent advice to the approach to
setting remuneration, the Chair engaged GatenbySanderson to undertake a
comprehensive analysis of the rates of pay across the public sector in
November 2014, and the results were presented to the Board at its first meeting
on 5 December 2014. A copy of the report is attached at Annex A.

7.

As part of the discussions on 5 December 2014, the Board agreed that rather
than a daily rate, an annual fixed sum was preferred, with an indication of the
number of days to be worked per annum, to be paid in twelve equal instalments
each month. The Board agreed the rate payable to the Chair of £30,000 per
annum for a minimum time commitment of 60 days per annum, and the rate
payable to Board Members of £6,000 per annum for a minimum time
commitment of 20 days per annum1.

8.

On the basis that market rates of pay across the public sector for non-executive
Chairs and Board Members is unlikely to have moved considerably since
November 2014, it is recommended that GatenbySanderson report continues to
be the evidence base for the Board’s consideration of remuneration rates.

Chair’s remuneration
9.

GatenbySanderson found that the daily rates for Chairs most commonly fell
between £200 and £599, with a recommendation that the daily rate for the
Chair during the set-up phase of the organisation should be between £375 and
£500.

1

At its meeting on 30 June 2015, the Board agreed to constitute an Audit and Risk
Committee, to be chaired by Harry Rich, who would be paid additional remuneration of
£1,500 annually to reflect the duties he would incur as ARC Chair. The role of Senior
Independent Director, undertaken by Tim Suter, does not attract additional remuneration.
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10. On the basis that on appointment, the rate for the Chair was agreed at £500 a
day, the Board is invited to approve the continued daily rate payable to the
Chair of the Panel from 3 November 2015 at £500 a day.
11. As part of the Chair’s appraisal with the Senior Independent Director in October
2015, it was agreed that the time commitment of 60 days per annum continued
to be appropriate. The Board is invited to approve the continued time
commitment of 60 days per annum for the Chair.
Board Members’ remuneration
12. GatenbySanderson found that the daily rates for Board Members most
commonly fell between £199 and £399, with a recommendation that the daily
rate for Members during the set-up phase of the organisation should be
between £250 and £350.
13. The Board is invited to approve the continued rate payable to Board Members
of £6,000 annually. With a time commitment of 20 days per annum, the
nominal daily rate equates to £300.
14. As part of the Board Members’ appraisals with the Chair in October and
November 2015, it was agreed that the time commitment of 20 days per annum
continued to be appropriate. The Board is invited to approve the continued
time commitment of 20 days per annum for Board Members.
Approach to setting remuneration to autumn 2017
15.

From a governance perspective, the Board agreed – when it considered the
rates of remuneration in December 2014 – that it was not best practice for a
Board to set its own remuneration. However, the Royal Charter requires that in
the case of the PRP.

16.

One option considered was whether to set out proposals for the establishment
of a remuneration committee, to include an independent external member, as
well as up to three members of the Board.

17.

On reflection, it is not considered worthwhile constituting a remuneration
committee, on the basis that a fundamental review of the Chair and Board
Members’ time commitments will be necessary in summer 2016, at the point
that the Board makes decisions about its work plan, future resourcing
requirements, and expected workload in terms of the frequency of Board
meetings required to autumn 2017 (the period marking the end of the three
years of the PRP’s initial funding from the Exchequer).

Paper Author: Holly Perry

11 November 2054

Page 3 of 5

PRP65(15)
18.

The Board is invited to approve the proposal to undertake a fundamental
review of the Chair and Board Members’ likely time commitment in summer
2016 in order that remuneration and time commitments can be agreed for the
period until autumn 2017.

Implications
19.

The implications of decisions taken by the Board as set out in this paper are as
follows:
 Budget – there is sufficient budget available to pay the range of rates set
out in this paper.
 Legislation – the Royal Charter gives the Board the power to set its own
remuneration.
 Resources – exact resource requirements are dependent on the rates that
are approved
 Equality, Diversity and Inclusion – no specific issues arise.

Devolved Nations
20. There are no identifiable implications/differences in relation to this area of
activity and the devolved nations.
Communications
21. The arrangements for reviewing Board remuneration are published on the
Panel’s website (including a link to the GatenbySanderson report), as follows:
The Royal Charter (para 5.3) sets out that ‘The Board may make arrangements
to pay or make provision for paying, in respect of any Member, such amounts
by way of allowances or gratuities as the Board determines. The amount of any
such allowances or gratuities shall be set having regard to the prevailing rates
payable to the members of boards of public sector bodies’.
Having considered a detailed report on the prevailing rates paid to members of
public sector board, the Board has agreed:



a rate payable to the Chair of £30,000 per annum for a minimum time
commitment of 60 days, with effect from 3 November 2014
a rate payable to Board Members of £6,000 per annum for a minimum
time commitment of 20 days a year, with effect from 3 November 2014

22. The wording on the PRP website will be updated on the basis of the Board’s
decision at the meeting.
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Risks
23. The key risk of challenge in relation to this area of work relates to the
involvement of the Board in setting its own remuneration (something which,
however, the Royal Charter specifically makes compulsory). The independent
report prepared by external consultants helps to mitigate the risk of challenge,
and the paper sets out recommendations regarding the process governing the
next review of remuneration.
Recommendations
24. The Board is invited to:
 approve the continued daily rate payable to the Chair of the Panel of
£30,000 per annum, and expected time commitment of 60 days annually,
with effect from 3 November 2015;
 approve the continued daily rate payable to Board Members of £6,000 per
annum, and an expected time commitment of 20 days annually, with effect
from 3 November 2015;
 approve the approach to setting Board Members’ remuneration to autumn
2017.
Timeline for future work
25. A paper on future arrangements for determining time allocation and rates of
remuneration will be presented to the Board at a meeting in summer 2016, for
the period to autumn 2017.
Attachments
Annex A – Report prepared by GatenbySanderson
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Salary
Review

Non–Executive Directors
For the Recognition Panel 2014

Executive Summary
This report provides an analysis of non-executive fee levels and trends in the
public sector based on a selection of high profile examples in each area.
Calculations for approximate daily rates have been calculated on the basis of a
48 week year and rounded to the nearest pound. Where there is a flexible time
commitment, the maximum figure has been used in the calculation for consistency.

Scope
We have undertaken research across a broad spectrum of organisations
within the public sector including: Press Regulatory bodies, broader Regulators, Central Government, Education, bodies established by Royal Charter, Ombudsman, Commissioners, NHS Trusts and Housing. This research
extends beyond England into Scotland, Wales and Northern Ireland.
We also looked beyond the public sector and provided a summary of average remuneration of NEDs in FTSE 100, 250, 350 and small and medium-sized companies. The data we gathered on private sector
remuneration has been included to provide a useful comparison and has
not been used in our graphs and trend analysis.
Approach
To gather this data we carried out a 'desk top' market comparison exercise
looking at equivalent national roles within similar and broader public service organisations to provide benchmarking data and analysis.

Trends and Recommendations
We have found that the daily rates for Chairs most
commonly fall between £200-£599 and £199£399 for Board Members.
There is a wide discrepancy between daily rates in
Press Regulators, with NEDs receiving from £176
(IMPRESS) to £500 a day (IPSO) and their respective Chairs receiving a daily rate of between £476
and £1041. We would recommend that the daily
rate for the Chair and NEDs of the Recognition
Panel sit somewhere in the middle of these to offer
competitive remuneration.
If we look at the wider public sector a number of
trends can be drawn out. At the most commercial
end of the spectrum, government-owned companies have a similar approach to the private sector.
These organisations tend to pay a market rate to
attract individuals with the expertise and the time
required for the appointment. At the other end,
public bodies - such as universities - often expect
senior individuals to give a significant time commitment for less competitive remuneration and in
some cases, no recompense.
It is also standard practice for members to receive a
set amount extra for additional commitments, most
notably for sitting on the audit committee.

Public bodies are sometimes allocated to 'bands' by
reference to the significance of the body - based on
its size, staff numbers and the resources manager,
budget/grant, as well as consideration of its likely
public profile. In Scotland for example, their Daily
Fee Framework 2014-15 recommends that the
most high profile public bodies offer a daily rate of
between £308-£523 for Chairs and £238-£355 for
members. The issue of public profile is a particularly important consideration for the Recognition Panel given the sensitivity of the work it will carry out.
As the Recognition Panel is still in the start-up
phase it is difficult to gauge a number of important
elements that are usually factored in to the determination of remuneration, including: the size of the
organisation when it is fully operational and the
volume of work that will be handled. With these
points in mind we would recommend that the daily
rates for the non-executive board of the Recognition Panel during the set-up should fall between
£375-£500 for the Chair and £250-£350 for the
Board Members. It may be that this figure is reviewed again once the Recognition Panel is fully
operational and there is a better sense of scale,
workload and other pressures e.g. media attention.

Approximate Day Rates
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Approximate day rate NEDs

£1000-£1199

Press Regulation

Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Independent Press Standards
Organisation

Chair

£150,000 a year

£1,041

Min. 3 days a week

The IMPRESS Project

Chair

Equivalent to a Judge in an
Employment Tribunal (currently £473 per day) + reasonable expenses.
£170,000 a year
(

Press Complaints Commission Chair
(closed September 2014)

5 days a month during
start-up, 2 days thereafter
£1,181

3 days a week

Remuneration

Approximate
Time Commitment
Daily Rate

Independent Press Standards Board
Organisation
members

£6,000 a year

£500

The IMPRESS Project

Equivalent to a Member of an
Employment Tribunal currently
£176 per day + reasonable expenses.
£12,000 a year
£250

Organisation

Role

NEDs

Press Complaints Commission NEDs
(closed September 2014)

Min. 1 day a month

2days a month during
start-up, 1 day thereafter

1 day a week

Bodies established by Royal Charter

Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

BBC Trust

Chair

£110,000 a year

£573

3-4 days a week

BBC Trust

Vice Chair

£70, 610 a year

£588

2.5 days a week

BBC Trust

NEDs

£32,952/37,660 a year

£343/£392

2 days a week

Historic Royal Palaces

Chairman

Unpaid

Not Stated

Historic Royal Palaces

Trustees

Unpaid

c. 1 day a month

Royal Television Society

Trustees

Unpaid

Not stated

Royal Mint

Chairman

£40,000 a year

Not stated

Royal Mint

NEDs

c.£20,000 a year

Not stated

Organisation

Role

Remuneration

Bar Standards Board

Chair

£797 a day

General Chiropractic Counci

Chair

£23,000 a year

£319

1.5 days a week

General Dental Council

Chair

£55,000 a year

£458

2.5 days a week

General Medical Council

Chair

£110,000 a year

£764

3 days a week

General Pharmaceutical
Counci
Human Fertilisation and Embryology Authority
Human Tissue Authority

Chair

£48,000 a year

£600

80 days a year

Chair

£59,000 a year

£410

2-3 days a week

Chair

£42,000 a year

£292

3 days a week

Judicial Appointments Com- Chair
mission
Nursing and Midwifery Coun- Chair
ci
The Pensions Regulator
Chair

£55,000-60,000

£573 - £612

2 days a week

£48,000 a year

£500

2 days a week

£55,000-60,000 a year

£573 - £612

2 days a week

Solicitors Regulation Authority Chair

£90,000 a year

£900

100 days a year

Other Regulators - Chairs
Approximate
Daily Rate

Time Commitment
112 days a year

Other Regulators - NEDs
Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Bar Standards Board

NEDs

£9,000 a year

£300

112 days a year

General Chiropractic Counci

NEDs

£6,610 a year

£300

1.5 days a week

General Dental Council

NEDs

£15,000 a year

£417

2.5 days a week

General Medical Council

NEDs

£18,000 a year

£500

3 days a week

General Pharmaceutical Counci

NEDs

£12,000 a year

£300

80 days a year

Human Fertilisation and Embry- NEDs
ology Authority
Human Tissue Authority
NEDs

£7,883 a yearr

£219

2-3 days a week

£7,882 a year

£219

3 days a week

Judicial Appointments Commission
Nursing and Midwifery Counci

NEDs

£338 a day

2days a week

NEDs

£12,000 year

£400

2 days a week

The Pensions Regulator

NEDs

£15,000-20,000 a year

£577-£769

2 days a week

Solicitors Regulation Authority

NEDs

£10,000 a year

£500

100 days a year

Central Government and related organisations - Chairs

Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Consumer Council for Water

Chair

£50,197

£349

3 days a week

Consumer Council for Water

Regional
Chairs
Chair

£36,045

£250

3 days a week

£90,000 a year

£625

3 days a week

Chair

£40,000 a year

£417

2 days a week

Chair

£60,632

£421

2-3 days a week

Defence Equipment
and Support
English Heritage
Environment Agency

Independent Parliamentary
Chair
Standards Authority
Jersey Appointments Commission Chair

£700 a day

2 days a week

£1000 a day

2 days a week

Judicial Pension Board

Chair

£400 a day

Up to 20 days a year

National Audit Office

Chair

£40,000 a year

£833

1 day a week

Natural England

Chair

£142,000 pro rata

£592

2 days a week

Parole Board

Chair

£785 a day

Senet Group

Chair

£100,000 a year

Single Source Regulations Office
SSRO
UK Statistics Authority

Chair

Up to £550 a day

Chair

£71,250 a year

Youth Justice Board

Chair

£400 a day

Up to 78 days a year
£1,000

80-100 days a year
1-3 days a week

£742

2 days a week
2 days a week

Central Government and related organisations - NEDs
Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Defence Equipment
and Support
Environment Agency
Independent Parliamentary
Standards Authority
Judicial Pension Board
National Audit Office
Natural England
Parole Board
Single Source Regulations Office SSRO
UK Statistics Authority
UK Government Departmental NEDs
Youth Justice Board

NEDs

£15,000 a year

£417

2-3 days a month

NEDs
NEDs

£16,000-25,000 a year
£400 a day

£267-£417

Up to 5 days a month
2 days a month

NEDs
NEDs
NEDs
NEDs
NEDs

£325 a day
£20,000 a year
£11,808
£300 a day
Up to £500 a day

NEDs
£15-20,000 a year
Lead NEDs £15,000 a year*
NEDs

£833
£328

£625-£833
£625

£250 a day

Up to 15 days a year
2 days a month
3 days a month
10-15 days a year
2-4 days a month
2 days a month
24 days a year
2-3 days a month

*Non-Executive Board Members will be offered an honorarium of £15,000 a year in line with the Bank of England
Non-Executive Directors of Court. The role of Lead NED and the role of chair of the audit committee will each attract
an additional £5,000 a year. Individuals may waive all or part of their fee.

The Office of Manpower Economics provides an independent secretariat to the seven Pay Review Bodies and two
Police Boards England and Wales which make recommendations impacting 2.5 million workers – around 40% of
public sector staff – and a pay bill of £95 billion. These include:
● Armed Forces’ Pay Review Body AFPRB
● Review Body on Doctors’ and Dentists’ Remuneration DDRB
● NHS Pay Review Body NHSPRB
● Prison Service Pay Review Body PSPRB
● School Teachers’ Review Body STRB
● Senior Salaries Review Body SSRB
● Police Advisory Board for England and Wales PABEW
● Police Remuneration Review Body PRRB
● National Crime Agency Remuneration Review Body NCARRB
Chairs of the pay review bodies are paid £350 a day and non-executive directors are paid £300 a day. The chair of a
police board is paid £402 a day and the deputy chair is paid £321 a day. Time commitments vary depending on the
requirements of the body/ board from year to year.

The Scottish Government
To ensure consistency and comparability across public bodies, a number of remuneration bands have been
developed within the Daily Fee Framework. Appropriate rates of remuneration are determined within this
Framework. Each public body is allocated to one of the bands by reference to the significance of the body based on its size staff numbers and the resources managed budget / grant, as well as consideration of its likely
public profile. In general, Band 1 bodies include a small number of the most significant Scottish NDPBs and
Public Corporations; Band 2 includes the majority of Executive NDPBs; Band 3 includes the smaller NDPBs,
advisory bodies and other ad hoc groups, etc. See below:

Chairs & Members Daily Fee Framework 2014-15 gross daily fees
Chairs
Daily Fee
Banding

Minimum

Maximum

Ceiling

Tribunal

£308

£523

£667

Band 1

£306

£460

£517

Band 2

£197

£340

£406

Band 3

£136

£213

£291

Members
Daily Fee
Banding

Minimum

Maximum

Ceiling

Tribunal

£238

£355

£472

Band 1

£218

£328

£418

Band 2

£165

£245

£310

Band 3

£88

£170

£247

Chairs & Members Daily Fee Framework 2015-16 gross daily fees
Chairs
Daily Fee
Banding

Minimum

Maximum

Ceiling

Tribunal

£311

£528

£674

Band 1

£309

£465

£522

Band 2

£199

£343

£410

Band 3

£137

£215

£294

Members
Daily Fee
Banding

Minimum

Maximum

Ceiling

Tribunal

£240

£359

£477

Band 1

£220

£331

£422

Band 2

£167

£247

£313

Band 3

£89

£172

£249

The pay policy expectation is that a daily fee should lie within the minimum and maximum of the relevant band in the Daily
Fee Framework. Daily feels are limited to and must not exceed the ceiling of the relevant Band.
The data for this section was taken from the ‘Public Sector Pay Policy for Senior Appointments 2014-15:
http://www.scotland.gov.uk/resource/0043/00438217.pdf

Northern Ireland
Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Arts Council of Northern Ireland
Arts Council of Northern Ireland
Arts Council of Northern Ireland
Commissioner for Public Appointments for Northern Ireland
Equality Commission for Northern
Ireland

Chair
Vice Chair
Members
Commissioner
Chief Commissioner

£10,000 a year
£3,500 a year
Travel expenses
£28,652 a year

£250
£175
N/A
£318

40 days a year
20 days a year
10 meetings a year
c. 90 days a year

£53,666 a year

£280

4 days a week

Equality Commission for Northern Deputy
Ireland
Chief Commissioner
Equality Commission for Northern CommisIreland
sioners
General Consumer Council for
Chair
Northern Ireland
General Consumer Council for
Deputy
Northern Ireland
Chair
General Consumer Council for
Members
Northern Ireland
Health and Social Care Regulation Chair
and Quality Improvement Authority
Health and Social Care Regulation Members
and Quality Improvement Authority
Labour Relations Agency
Chair

£10,000 a year

£208

1 day a week

£5000 a year

£208

2 days a month

£20,000 - £25,000 a year

£278-£347

6 days a month

£136.60 a day

1.5 days a month

£102.35 a day

1 day a month

£17,684 a year

£123

2-3 days a month

£5,845 a year

£162

2-3 days a month

£23,480 a year

£245

2 days a week

£421

12 meetings a year
minimum
Full time

Labour Relations Agency

Members

£5,050 a year

Office of the Police Ombudsman
for Northern Ireland

Ombudsman

£125,000 - £130,000 a year

Youth Council for Northern Ireland

Chair

£15,131 a year

£1,261

Minimum 1 day a
month

Youth Council for Northern Ireland

Members

£4,771 a year

£398

Minimum 1 day a
month

Of the 1406 public appointments held at 31 March 2013:
·

10% (60 Chairs and 78 board members) attracted remuneration of £10,000 or more a year;

·

39% (11 Chairs and 530 board members) attracted remuneration below £10,000 a year; and

·

52% (22 Chairs and 705 board members) were unpaid.

The data for this section was taken from the ‘Public bodies and Public Appointments annual report 2012/2013’
http://www.ofmdfmni.gov.uk/public-bodies-public-appointments-annual-report-2012-13.pdf.

Wales
Organisation

Role

Arts Council of Wales
Chair
Arts Council of Wales
Members
Care Council for Wales
Chair
Care Council for Wales
Members
Higher Education Funding Coun- Chair
cil for Wales
Higher Education Funding Coun- Members
cil for Wales
Independent Appeal Panel for
Panel
Farmers
Members

Local Democracy and Boundary
Commission for Wales
Local Democracy and Boundary
Commission for Wales
Welsh Industrial Development
Advisory Board
Welsh Industrial Development
Advisory Board

Approximate
Daily Rate

Remuneration

Time Commitment

£43,810 a year
£4,752 a year
£249 a day
£198 per day
£24,264 a year

£365
£365

£337

2.5 days a week
1.5 days a month
2 days a week
2 days a month
6 days a month

£5,076 a year

£282

1.5 days a month
N/A

Chair

£200 per day of hearings
and an additional £75
where three or more appeals
are heard in any one day.
£240 a day

Members

£198 a session

1-2 days a month

Chair

£6,144 a year

£512

c. 1 day a month

Members

£4,752 a year

£396

c. 1 day a month

1-2 days a month

Education
Approximate
Daily Rate

Time Commitment

Organisation

Role

Remuneration

Ofsted
School Teachers’ Review
Body
Ofqual
Skills for Care
Quality Assurance Agency
Westminster Kingsway College

Chair
Chair

Up to £70,000 a year
£300 a day

£486

2-3 days a week
c. 25 days a year

Chair
Chair
Chair
Chair

£40,000 a year
£35,000 a year
Unremunerated
Unremunerated

£417
£243
N/A
N/A

2 days a week
2-3 days a week
3 days a month
24 days a year

Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Ofsted
School Teachers’ Review
Body
Ofqual
Quality Assurance Agency
Westminster Kingsway College

NEDs
NEDs

£4,141 a year
£300 a day

£414

10 days a year
c. 25 days a year

NEDs
NEDs
NEDs

£6,000 a year
Unremunerated
Unremunerated

£300
N/A
N/A

Up to 20 days a year
Up to 10 days a year
Up to 24 days a year

*With a small handful of exceptions, NED and chair roles in Higher Education are unremunerated.

Ombudsman/Commissioners
Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Care Quality Commission
Criminal Cases Review Commission
Financial Ombudsman Service
Forensic Science Regulator

Chair
Chair

£60-64,999 a year
£100,000-104,999 a year

£417-£451
£694-£729

22.5 hours a week
3 days a week

Chair
Commissioner
Chair

£75,000 a year
£54,000 a year

£781
£375

2 days a week
3 days a week

£53,666 a year

£280

4 days a week

Chair
Commissioner
Office of the Immigration Services CommisCommissioner
sioner
Local Government Ombudsman N/A
Prison and Probation OmbudsChair
man
Service Complaints Commissioner Commissioner
Service Complaints Ombudsman Chair

£52,500 a year
£140,000 a year

£875
N/A

60 days a year
Full Time

£110,000 - £114,999

£764-£798

3 days a week

£135,000 -140,000 a year
£100,000-104,999 a year

N/A
N/A

Full Time
Full Time

£130,000 a year

N/A

Full Time

Surveillance Camera Commissioner
Parliamentary and Health Service
Ombudsman
Disclosure & Barring Service

Commissioner
Chair

£90,000 pro rata

£375

3 days a week

£150 000-155,000 a year

N/A

Full Time

Chair

£40-45,000 a year

£417-£469

2 days a week

Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Care Quality Commission

Commisson- £5,000-£10,000 a year
ers
NEDs
£24,500 a year
NEDs
£10,000 a year
NEDs
£20-25,000 a year

£208-£417

2 days a month

£1,020
£500
£833-£1,042

2 days a month
20 days a year
320-24 days a year

Independent Police Complaints
Commissioner
Legal Ombudsman
Children’s Commissioner

Financial Ombudsman Service
Legal Ombudsman
Disclosure & Barring Service

£478 per day

3.5 days a week

NHS Trusts
The level of remuneration paid to the chairs and non-executive directors is set by the Secretary of State for Health. All NHS trusts are
allocated to one of three remuneration bands, dependent on their turnover. The current rates of remuneration payable to chairs and
non-executive directors increased by 1% from 1 April 2013 and are set out below:

Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

NHS Trusts

Chair Band
1
Chair Band
2
Chair Band
3
NEDs

£23,600 a year

£164

c. 3 days a week

£21,105 a year

£147

c. 3 days a week

£18,621 a year

£127

c. 3 days a week

£6,157 a year

£205

c. 2.5 days a month

NHS Trusts
NHS Trusts
NHS Trusts

This is now changing and newly appointed Chairs receive up to £40,000 depending on size. The largest Trusts turnover c£1
billion and employ c15,000 staff. The smallest are c£100 million employing c.2,000 staff. Time commitment may increase
during significant periods such as the NHS Foundation Trust application process or visits from the Chief Inspector of Hospitals.

NHS Foundation Trusts
NHS Foundation Trusts are not-for-profit, public benefit corporations. They are part of the NHS and provide over half of all NHS
hospital, mental health and ambulance services. Foundation trusts are not directed by government so have greater freedom to
decide, with their governors and members, their own strategy and the way services are run. They can retain their surpluses and
borrow to invest in services for patients and service users. They are accountable to their local communities through their
members and governors, their commissioners through contracts, Parliament, the Care Quality Commission and Monitor
NHS Foundation Trust non-executive remuneration is as follows:

Organisation

Role

Remuneration

Approximate
Daily Rate

NHS Foundation Trusts
NHS Foundation Trusts

Chair
NED

£40,000-£55,000 a year
£10,000 – £14,000 a year

£278-£382
£333-£467

Time Commitment
c. 3 days a week
Minimum 2.5 days a
month

Housing
Organisation

Role

Remuneration

Approximate
Daily Rate

Affinity Sutton
BPHA
East Thames Group
Metropolitan Housing
Network Housing Group
Notting Hill Housing Trust
Hanover Housing

Chair
Chair
Chair
Chair
Chair
Chair
Chair

£25,000 a year
£28,000 a year
£16,000 a year
£21,045 a year
£16,008 a year
£16,500 a year
£20,000 a year

£694
£467
£444
£351
£667
£688
£333

Organisation

Role

Remuneration

Approximate
Daily Rate

Time Commitment

Affinity Sutton
East Thames Group
Metropolitan Housing
Notting Hill Housing Trust
Hanover Housing

NEDs
NEDs
NEDs
NEDs
NEDs

£10,000 a year
£8,250 a year
Unremunerated
£5,500-£8,300 a year
£11,000 a year

£417
£344
N/A
£458-£692
£458

c. 2 days a month
2 days a month
1 day a month
c. 1 day a month
1-2 days a month

Time Commitment
c. 3 days a month
4-5 days a month
3 days a month
5 days a month
c. 2 days a month
c. 2 days a month
4-5 days a month

Currently Wales has a ban on board pay of Housing Associations, in contrast to elsewhere in the UK. Proposals to
remove the ban were first announced at the start of 2014 and a consultation is currently underway asking for responses and questioning whether the Welsh Government should set a maximum payment for board members’ remuneration. In a recent board pay survey by the National Housing Federation, 60% of associations in England said that
remuneration of board members had a positive or highly positive effect on five governance ‘key areas’ – board recruitment, retention and attendance, and performance on an individual and group level.

FTSE 100, FTSE 250 and SMC small and medium-sized companies
Organisation

FTSE100

FTSE250

SME

Chairman total fee
Deputy Chairman total fee
NED base fee

£361,000
£120,000
£61,000

£175,000
£86,000
£46,000

£120,000
£60,000
£40,000

Senior Independent Director additional
fee
Figures represent the median fee level.

£17,000

£6,000

£5,000

As mentioned in the Executive Summary p.2 the data we have gathered on private sector remuneration has been
included purely to provide a useful comparison and has not been used in our graphs or trend analysis.
The above summary was taken from the 2013 PwC report on developments in NED fee levels in the private sector
http://www.pwc.co.uk/assets/pdf/pwc-non-executive-director-fee-summary-2013.pdf

GatenbySanderson Offices
Leeds Office
14 King Street, Leeds, LS1 2HL
Telephone 0113 205 6071
London Office
12 Appold Street, London, EC2A 2AW
Telephone 020 7426 3960
Birmingham Office
New Oxford House, 16 Waterloo Street,
Birmingham, B2 5UG
Telephone 0121 644 5700
www.gatenbysanderson.com

PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN OF BOARD POLICIES
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:



Draft minutes, actions and matters arising
Finance Report

Meeting Date (2015)
Thursday 17 December
(this meeting will be
afternoon only)

Business meeting (generally 09:00 to 11:00)
Annual Governance Framework review
Draft FOI policy and publication scheme

Strategy meeting (generally 11:00 to 14:00)
Arrangements for succession planning for the
Board (Board Member recruitment) and draft
Nominations Committee terms of reference
Economic overview of the media market, future
market trends – interim report
Update on ad hoc and cyclical reviews
Update on fees and charging

2016 meeting dates
Wednesday 13 January
(HR apologies)

Draft Equality Scheme and Action Plan

Tuesday 23 February

Draft budget and draft business plan 2016/17

Draft consultation document on approach to ad
hoc and cyclical reviews
Update on fees and charging
Update on state of recognition report
Quarterly review of risk register
Review of Board effectiveness action plan
Final draft consultation document on approach ad
hoc and cyclical reviews

Tuesday 22 March
Tuesday 26 April
(HR apologies)

Final budget and final business plan 2016/17
Review of Board policies

Tuesday 24 May

Tuesday 28 June

Annual Report & Accounts 2015/16 for approval

Thursday 21 July
Tuesday 23 August

Review of Board Members’ remuneration

Tuesday 20 September
Tuesday 25 October

Thursday 24 November
(HR apologies)
Tuesday 20 December

Six-month rebalancing of the budget
Communications strategy update
Annual review of banking arrangements
Annual Governance Framework review

Updated 11 November 2015

ARC report back (verbal)
Draft consultation document on fees and charging
Economic overview of the media market, future
market trends – final report (TBC)
Quarterly review of risk register (post ARC)
ARC minutes
Final consultation document on fees and charging
Outline framework for the annual report on the
success/failure of the recognition system
Draft annual report on the success/failure of the
recognition system
Draft plans for annual Board evaluation
Quarterly review of risk register
Final draft annual report on the success/failure of
the recognition system
Report on annual Board evaluation
Quarterly review of risk register (post ARC)

