PRESS RECOGNITION PANEL BOARD MEETING
11th meeting of the Press Recognition Panel
10:30, Tuesday 22 September 2015
Times Room, 107 – 111 Fleet Street, London EC4A 2AB
AGENDA
Board meeting – public session

1.

Welcome

Chair

10:30

2.

Declarations of interest

Chair

10:30

3.

Minutes of the meeting held on 25 August 2015
outstanding actions and matters arising
For approval

4.

Finance report September 2015
Paper PRP51(15)
For noting

SU/JS2

5.

Governance Framework update
Paper PRP52(15)
For decision

DW/SU/HP 10:40 – 10:50

6.

Scoping the approach to cyclical and
ad hoc reviews
Paper PRP53(15)
For decision

SU/JG /RS

10:50 – 11:20

7.

Any other business
Including comments from the floor

Chair

11:20 – 11:30

8.

Close of public meeting

11:30

9.

BREAK

11:30 – 11:45

10:30 – 10:35

10:35 – 10:40

Strategy session – confidential
10.

Future resourcing requirements
Paper PRP54(15)
For decision

Author: Holly Perry

Date: 14 September 2015

SU

11:45 – 12:15
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11.

Board discussion of recognition issues
Verbal - no papers
For discussion

12.

LUNCH

13.

Outputs of Board evaluation
and proposed action plan
Board Members only
Paper PRP55(15)
For decision

DW/SU

12:15 – 13:15

13:15 – 13:30
DW

13:30 – 14:30

Date and time of next meeting: Tuesday 20 October 2015, at Mappin House, 4 Winsley Street,
London W1W 8HF, starting at 09:00 – 17:00 exact timings to be confirmed. Latest version of
forward plan of Board policies attached.

Author: Holly Perry

Date: 14 September 2015
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Draft 01
PRESS RECOGNITION PANEL
Minutes of the
meeting of the Press Recognition Panel Board
held on 25 August 2015 at 107-111 Fleet Street, London EC4A 2AB
10th

Present:

Dr David Wolfe QC (Chair), Harry Cayton, Carolyn Regan, Harry
Rich and Tim Suter

Apologies:

Emma Gilpin-Jacobs

In attendance: Susie Uppal (Executive Director), Holly Perry (Head of
Governance), Paul Nezandonyi (Communications and Stakeholder
Manager) and Megan Archer (JS2 Ltd)

BOARD MEETING – PUBLIC SESSION
Welcome
1.

The Chair welcomed Members and attendees to the tenth meeting of the
Press Recognition Panel Board.

2.

The Chair also welcomed the members of the public who were in
attendance, who confirmed that they were happy to be named as having
been present:



Alex Cisneros, IMPRESS (from paragraph 8); and
James Connal, Capital PR

Declaration of members’ interests
3.

There were no new declarations to note.
Minutes of the meeting held on 23 July 2015, outstanding actions and
matters arising

4.

The minutes of the meeting held on 23 July 2015 were approved. The
Chair would sign a copy of the minutes as a correct record.
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5.

The log of outstanding Board actions was noted and agreed.

6.

The Board noted that there were no matters arising not dealt with in the log
of outstanding Board actions or elsewhere on the agenda.
Governance Framework update – paper PRP47(15)

7.

The Board considered a paper which updated the Board on the latest
position with regard to the financial statements and the annual report, and
invited the Board to approve the draft policy for fixing the Panel’s Common
Seal.

8.

The following points were raised in discussion:
Appointment of an independent member to the Audit and Risk Committee
 the Board noted the appointment of Kathryn Cearns FCA FCCA which
had been agreed by the Board by correspondence on 18 August 2015;
 the Board noted that Kathryn Cearns would formally take up post on 1
September 2015 for a three year period to 31 August 2018, and would
be remunerated at a rate of £300 a day, which had been agreed at the
Board’s 30 June meeting; and
 the Board thanked Harry Rich, Harry Cayton and Susie Uppal for
conducting the recruitment on its behalf and Holly Perry for supporting
the process.
Audit and Risk Committee agenda, 22 September 2015
 the Board noted the agenda for business.
Accounting framework update
 Megan Archer reported that since the paper had been written, NAO
had formally accepted the engagement to audit the PRP’s annual
report and accounts, and a meeting would be held with the NAO on 2
September 2015 to discuss the process, risks and timetable in more
detail;
 the aim was to present a working draft of the annual report and
accounts to the Audit and Risk Committee’s first meeting on 22
September 2015;
 the Board noted that NAO’s audit was likely to focus more on the
narrative disclosures than the numbers;
 a meeting with Kathryn Cearns was scheduled for 26 August 2015 to
brief her on the latest developments and to seek her early input in
relation to the process, risks and timetable. The Board agreed that the

Drafted by: Holly Perry

1 September 2015

Page 2 of 5

independent member’s involvement at this stage was appropriate,
given her experience and her emphasis on proportionality (ensuring
that the NAO’s audit approach would be fit for purpose in relation to
the PRP’s role, remit and size).
Policy for fixing the Panel’s Common Seal
 the Board approved the policy, subject to an amendment at paragraph
4 of the policy: in the absence of the Executive Director, it was agreed
that the seal could be fixed by any two of the Chair and Members of
the Board. The policy would be amended and uploaded to the PRP’s
website;
 requested that the policy be uploaded to the website as a final policy
rather than as a draft position pending further consideration in light of
public consultation; and
 the Board noted that the PRP would need to acquire a register of
sealings.
9.

In summary, the Board
 noted the appointment of Kathryn Cearns to the role of independent
member of the Panel’s Audit and Risk Committee;
 noted the latest update on the accounting framework;
 noted the update on the approach for the PRP’s Annual Report and
Accounts 2014/15; and
 approved the draft policy for Fixing the Panel’s Common Seal.
Update on resourcing issues – Paper PRP48(15)

10.

The Board received a paper which provided an update on actions taken
since the 23 July 2015 meeting in relation to resourcing to support the
overall work programme.

11.

The following points were raised in discussion:
 insurance – the Board noted the latest position as reported by Megan
Archer of JS2 Ltd – including that a response was awaited from the
insurers in relation to the premium – and requested updates by
exception only in future;
 Human Resources – the Executive Director reported that the
Communications and Events Coordinator had left the PRP in early
August coinciding with the conclusion of the consultation; that the
Regulatory Advisor’s secondment from the Professional Standards
Authority for Health and Social Care would conclude on 27 August
2015, and that the Programme Support Manager would be leaving the
PRP on 6 September 2015. The Board formally recorded its thanks to
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12.

Sheraine Rowe, Rick Borges and Hamish Pringle for all their hard work
for the PRP and their commitment. The Board noted that the
Research Officer’s three-month contract would be extended by a
further month; and
Premises – the Board noted that the PRP’s occupation of serviced
offices at 88 Wood Street would end on 30 September 2015, and that
the PRP would move to serviced offices at Mappin House, Winsley
Street near Oxford Circus with effect from 1 October 2015.

In summary, the Board:
 noted the update on insurance;
 noted the update in relation to Human Resources; and
 noted the update in relation to premises.
Finance report August 2015 – Paper PRP49(15)

13.

The Board received a paper which updated the Board on the finance
position as at 30 July 2015.

14.

The following points were raised in discussion:
 the Board noted that the £2.1m income received from the Exchequer
in July 2015 was treated as having been received in 2014/15 under
FRS102, thereby recognising the PRP’s full funding in the previous
financial year;
 in relation to the second bank account, the Board noted that Megan
Archer and Susie Uppal would be meeting Barclays Bank on 26
August 2015 and a further update would be provided at the Board’s
next meeting; and
 JS2 Ltd confirmed that there were no other significant elements to
draw to the Board’s attention.

15.

The Board noted the latest financial position.
Closing discussion

16.

The Chair invited the members of the public who were in attendance to
make any observations and to raise any questions. No comments were
received.
Any other business

17.

There were three further items of business:
 it was announced that the Board would formally open for
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applications on 10 September 2015;
it was agreed that the January 2016 meeting of the Board would be
held on Wednesday 13 January 2016 - Harry Rich’s apologies were
noted in advance; and
it was agreed that the Board would hold time later on 17 December
2015 for a Christmas celebration (following straight on from the
Board meeting taking place that day) – Harry Rich’s apologies were
noted in advance. Staff and former staff of the PRP would be invited
to join, together with the independent member of the ARC. It was
clarified that costs would be met by the attendees individually and
not by the PRP.

Date and time of next meeting
18.

The Board noted that the next scheduled meeting of the Board would be
held on Tuesday 22 September 2015, 10.00 to 17.00 (exact timings to be
confirmed).
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PRESS RECOGNITION PANEL
Log of outstanding Board actions as at 15 September 2015
Actions completed from previous meetings have been removed from the log
Actions outstanding from the meeting held on 25 August 2015
Paper PRP47(15) Governance Framework update
1.
Policy for fixing the Panel’s Common seal to be amended and uploaded to
the PRP’s website
Completed
2.

Head of Governance to acquire a register of sealings
Progressing – Head of Governance looking into the options for a seal and
register of sealings

Paper PRP49(15) Finance Report August 2015
3.
Megan Archer and Susie Uppal to meet Barclays Bank on 26 August 2015
and a further update in relation to the second bank account to be provided
at the 22 September 2015 Board meeting
Progressing – an update is included in Paper PRP15(51) Finance Report
September 2015
Any other business
4.
Staff and former staff of the PRP to be invited to join the Board’s
Christmas celebration, together with the independent member of the ARC.
Costs to be met individually and not by the PRP
Progressing – Staff, former staff and ARC independent member have all
been invited. Exact numbers and venue being confirmed.
Paper PRP50(15) Update on Recognition Matters
5.
Equality and diversity monitoring data to be published as long as a
sufficient number of forms were received by 10 September
Progressing – Executive Director to provide a verbal update under
matters arising
6.

Revised communications plan to be sent to Chair by 28 August 2015, with
Emma Gilpin-Jacobs’ involvement in the draft planning prior to this
Completed

7.

Session with the Chair and Tim Suter to be arranged ahead of 10
September 2015
Completed – a session was held on 8 September

1

8.

Next drafts of the decision document and matrix to be circulated to the
Board by 28 August, for response by 2 September, and Chair and
Executive Director to approve by 7 September (on the Board’s behalf)
ahead of publication on 10 September 2015
Completed – PRP opened for applications on 10 September

9.

Guidance for applicants to be circulated to Board ahead of launch on 10
September, and Operational Manual to be circulated to the Board in early
September, as soon as the remainder of the paperwork was cleared
Completed – Guidance circulated with Final decision. Handbook
scheduled to be circulated by 18 September.

Actions outstanding from the meeting held on 23 July 2015
Paper PRP40(15) Update on consultation responses
10.
Minute of the discussion of the item to be put into the public domain
Completed – the extract of the minute of this section of the meeting was
added to the public section of the minutes shortly after the PRP opened for
applications on 10 September
Paper PRP41(50) Update on recognition matters
11.
The risk of a fake applicant making an application for recognition to be
added to the PRP risk register
Progressing – this risk has been added to the risk register, which is next
due for review by the Board in October 2015 (the risk register is being
reviewed first by the Audit and Risk Committee on 22 September)
12.

Final draft guide for applicants and operational manual – together with the
final draft consultation response and final draft framework for recognition –
to be circulated by email to the Board in early September
Completed – see actions 8 and 9 above

Paper PRP42(15) Arrangements for reviewing Board effectiveness
13.
Chair to hold appraisal meetings with each of the Board Members in
autumn 2015; Tim Suter as Senior Independent Director to conduct the
Chair’s appraisal at the same time
Progressing – The Head of Governance will contact Board Members after
the Board meeting on 22 September in order to schedule the meetings
14.

Discussion of the analysis of questionnaire responses and a draft action
plan at the 22 September 2015 meeting, to be held in private
Progressing – See Paper PRP55(15) on the Board’s agenda for the 22
September 2015 meeting

Any other business – confidential meeting
15.
Outline bullets on ad hoc and cyclical reviews to be presented to the Board
at its 22 September 2015 meeting, to allow an open discussion on the
points of principle before drafting of the consultation document starts
2

Progressing – See Paper PRP53(15) on the Board’s agenda for the 22
September 2015 meeting
Paper PRP44(15) Governance Framework update
16.
Footnote to be added to the financial statements to explain the finite nature
of the PRP resources
Progressing – the financial statements are currently being drafted by JS2
Ltd – this point will be added to the notes
17.

Draft retention and disposal policy to be revised to reflect points raised in
discussions and uploaded to the website; staff to be trained in the contents
of the policy
Progressing – the policy has been revised and is now on the website, and
training with colleagues has been set for 6 October 2015

Paper PRP45(15) Update on resourcing issues
18.
JS2 Ltd to liaise with AXA to resolve matters relating to the content of the
PRP’s current General Office policy. If AXA declined to make the
amendments, the policy to be cancelled
Completed – the detailed negotiations on updating the PRP’s insurance
policies has been delegated to JS2 Ltd, to report on an exception basis
Paper PRP46(15) Finance report July 2015
19.
JS2Ltd in discussions with Barclays and HSBC in relation to securing a
deposit account
Progressing – see action 3 above.

Actions outstanding from the meeting held on 30 June 2015
Paper PRP63(15) - Governance Framework update
20.
Business continuity action plans to be populated by the executive for the
key areas of work, for review by the Board once complete
Progressing – The Head of Governance has taken over this work from
the Programme Support Manager - updated plans will be circulated to the
Board for information once completed (by correspondence).
Paper PRP38(15) – Finance report June 2015
21.
A re-balance of the forecast against the budget to take place at the sixmonth point rather than on a quarterly basis
Progressing – added to the forward plan of Board business for the 20
October 2015 meeting (following discussion of the future resourcing
requirements at the 22 September meeting – Paper PRP15(54) refers)
22.

A further update on the second bank account to be provided at the Board’s
23 July 2015 meeting
Progressing – see action 3 above

3

Actions outstanding from the meeting held on 26 May 2015
Paper PRP28(15) Update on resourcing issues
23.
Paper to be submitted to the Board in September or October 2015 setting
out the options for commissioning research
Progressing – added to the agenda plan for the Board’s 20 October 2015
Board meeting
Actions outstanding from the meeting held on 5 December 2014
Paper PRP05(14) Board Members’ remuneration
24.
Remuneration rates for the Chair and Board Members to be subject to
review after one year of operation, and annually thereafter
Progressing – remuneration rates have been subject to public
consultation and the matter has been added to the forward plan for reconsideration in November 2015

4

PRP51(15)

PRESS RECOGNITION PANEL BOARD
FINANCE REPORT – SEPTEMBER 2015
Meeting: 22 September 2015

Status: for noting

Lead responsibility: Susie Uppal,
Executive Director

Contact details: Holly Perry, Head of
Governance

Purpose
1.

The purpose of this paper is to update the Board on the finance positon as at 31
August 2015.

2.

The Board is invited to note the latest financial position.

Background and analysis
Finance
3.

At the meetings held on 5 and 18 December 2014, the Board noted that
finance reports would be added to the agenda for each Board meeting.

4.

A bank-reconciled set of management accounts as at 31 August 2015 is
attached at Annex A. The current net surplus after costs is £1,698,401. This
surplus includes the £2,100,000 received in July 2015 that will be treated as
accrued in the statutory accounts. Total costs for the period ended August
were £402,261 against a budget of £454,088, which has created a variance of
£51,827. Details of the variances and an explanation of why they have arisen
are detailed against the relevant budget lines (as requested by the Board at the
26 May 2015 meeting).

5.

JS2 Ltd will be in attendance at the meeting to answer any detailed questions
about the format that Board Members may have.

6.

The Board is invited to note the latest position regarding the Panel’s finances.
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Second bank account
7.

In order to manage one of the identified risks in the PRP’s corporate risk
register relating to holding all financial assets in one organisation, JS2 Ltd are
investigating the opening of a bank account with a second banking institution.
Two of the main clearing banks have now been approached (Barclays and
HSBC) to see what accounts they can make available.

8.

The Executive Director and Megan Archer of JS2 Ltd met a Business Manager
at Barclays, King Street on 26 August 2015 who confirmed that Barclays would
be able to offer a deposit account in conjunction with opening a linked current
account, subject to the usual client acceptance process. The exact mechanism
for setting up and authorising payments and transfers was discussed and it has
subsequently been confirmed that the Barclays online banking platform would
allow the appropriate control environment. It has not been possible to arrange
a meeting with HSBC and this is being pursued.

9.

The Board will be asked to make a selection in due course.

Six-month rebalancing of the budget
10.

The six-month rebalancing of the budget will be presented to the Board’s 20
October 2015 meeting, so that the outcome of discussions on future resourcing
requirements (Paper PRP54(15) refers) can be reflected in the analysis.

Devolved Nations
11. There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.
Communications
12. There are no specific communications implications to draw out.
Risks
13. A robust and defensible position in relation to the Panel’s finances is required in
order to avoid reputational damage and to ensure compliance with Managing
Public Money.
Recommendations
14. The Board is asked to note the latest financial position.
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Timeline for future work
15. JS2 Ltd will continue to provide updates on the Panel’s financial position at
monthly meetings of the Board.
Attachments
Annex A – Management accounts as at 31 August 2015
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Press Recognition Panel
Balance Sheet as at 31 August 2015
Aug-15
£

£

Mar-15*
£

£

Current Assets
Current account
Deposit account

22,665
2,405,948

Cash at bank

Prepayments
Third Part Deposit

2,428,614

738,290

26,344

19,669

20,417

13,320

Sundry debtors

Creditors: amounts falling
due within one year
Trade creditors
Credit Card
Social security and other taxes
Sundry creditors and accruals

47,980
£2,100,000 was received
690,310
July 2015

46,761

15,667
16,797
13,800

Net Current Assets / (Liabilities)

32,989

12,654
3,683
24,232
46,264

40,569

2,429,111

730,710

730,710

730,710

Funds brought forward
Funds at March 31 2015
Surplus/(deficit) for the period to August 31 2015

1,698,401
2,429,111

730,710

* Net assets at 31 March 2015 exclude £2.1m income treated as accrued in the statutory accounts

Press Recognition Panel
Period Ended August 31 2015

Income
MOJ *
Other
Bank Interest
Total Income
Board costs
Board Salaries & NIC
Board Travel & Subsistance
Total Board Costs
Communications
Consultation Events & Launch
Consultation Document & Translation
Website & Visuals
Total Communications Costs

5 Months to
31 August
2015

5 Months to
31 August
2015

Actual
£

Budget
£

Variance
£

2015-16 Budget
£

2,100,000
662

2,100,000
2,500

(1,838)

2,100,000

2,102,500

(1,838)

2,106,000

30,000
1,667

3,491
1,109

72,000
4,000

31,667

4,600

76,000

25,000
12,700
29,100

10,288
451
4,388

25,000
17,000
32,000

51,673

66,800

15,127

74,000

196,125

208,199

12,074

489,000

47,124
48,363
7,928
6,316
678
12,382
2,061
2,450
94

65,172
41,917
10,000
1,250
2,000
12,917
2,083
4,167
7,500
417

18,048
(6,446)
2,072
(5,066)
1,322
535
22
1,717
7,500
323

68,000
103,000
24,000
8,000
3,000
2,000
41,000
5,000
10,000
30,000
1,000

2,100,662

26,509
558
27,067

14,712
12,249
24,712

6,000

Comments

£2,100,000 was received July 2015
Budgeted interest assumed receipt of £2.1m at the start of the financial year.

Travel associated with consultation events has been included under that cost heading.

No further significant expenditure is expected.

Overheads
Salaries & NIC
HR & Recruitment
Serviced and Virtual Offices
Meeting rooms
Travel & Subsistance
Information Technology
IT hardware
Audit & Accountancy
Printing & Stationery
Insurance
Legal
Finance Charges

Recruitment fees were budgeted on the basis of initial invoices. Fees were renegotiated and
some expenditure reflected in prior year accounts.
Costs re hire of additional meeting spaces

Expenditure includes £5,300 re portable confirguration and file storage sharing

No draw down on legal budget treated as contingency

* Net assets at 31 March 2015 exclude £2.1m323,521
income treated
355,621
as accrued in32,100
the statutory accounts 784,000
TOTAL COSTS

402,261

454,088

51,827

934,000

1,698,401

1,648,412

49,989

1,172,000

Reserves Bfwd

730,710

730,710

0

758,000

Reserves Cfwd

2,429,111

2,379,122

49,989

1,930,000

Surplus/(deficit) for year

* Income includes £2.1m received in the period and accounted for as accrued income in the statutory accounts to 31 March 2015

PRP52(15)

PRESS RECOGNITION PANEL BOARD
GOVERNANCE FRAMEWORK UPDATE
Meeting: 22 September 2015

Status: for approval

Lead responsibility: David Wolfe, Chair
and Susie Uppal, Executive Director

Contact details: Holly Perry, Head of
Governance, 07813691565

Purpose
1.

The purpose of this paper is to invite the Board to approve a number of draft
policies relating to the website, as well as a Data Protection Act policy, and a
Procurement policy.

2.

The Board is invited to approve the following draft policies:
a) Accessibility policy (attached at Annex A);
b) Terms and conditions (attached at Annex B);
c) Cookies (attached at Annex C)
d) Website privacy policy (attached at Annex D);
e) Data Protection Act policy (attached at Annex E); and
f) Procurement policy (Annex F).

Executive Summary
3.

A number of high priority governance policies and policy statements were
presented to the Board’s first meeting on 5 December 2014 for consideration
and approval. A number of policies and policy statements were agreed, subject
to the reflection of a number of amendments, which were agreed – together with
a second set of policies and position statements – at the Board’s 18 December
2014 meeting.

4.

The Chair of the Board is the sponsor of this area of work, although the Royal
Charter is clear that it is the responsibility of the Board to determine its
governance arrangements.
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Strategic Objective
5.

The functions of the Press Recognition Panel are determined by the Royal
Charter (para 4.3) as public functions. As a public body, the Panel needs to
establish robust governance arrangements appropriate to its business, scale
and culture. The arrangements should combine efficient decision-making with
accountability and transparency.

Analysis
Policies for approval
6.

A number of policies need to be agreed in relation to the website. These were
drafted by the Communications and Stakeholder Manager who referred to
other sites including EHRC, Ofgem and gov.uk to draft them. These were
uploaded as part of the launch of the new website on 10 September 2015,
however amendments can be made to address any points Board Members
may have:






7.

Accessibility policy (attached at Annex A) – setting out our commitment to
making the website accessible to all our users;
Terms and conditions (attached at Annex B) – the terms and conditions
governing the use of the PRP website;
Cookies (attached at Annex C) – setting out the PRP’s policy for collecting
information about a site user’s computer including the IP address, operating
system and browser type. These are anonymous data about users’
browsing actions and patters, and do not identify individuals; and
Website privacy policy (attached at Annex D) – covering the services
provided by the PRP’s website.

The Board is invited to approve the Accessibility policy, Terms and conditions,
Cookies and Website privacy policies attached at Annexes A to D.

Data Protection Act policy
8.

At its inaugural meeting on 5 December 2014, the Board agreed the following
Data Protection Act statement:
‘We have acknowledged and agreed that the information relating to us which is
governed by the Data Protection Act 1998 (including data defined as sensitive
and/or personal which is held and processed by the Panel for all matters and for
all purposes in connection with their role of office and the business of the Panel)
and may be transferred to third parties and to countries outside the EEA for
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such purposes. A data protection policy governing the processing of data for
individuals external to the Panel will be formulated in due course.’
9.

The Head of Governance has now drafted a Data Protection Act policy,
governing the processing of data for individuals external to the Panel, which is
attached at Annex E. This has been formulated through a review of equivalent
bodies’ policies, and the Information Commissioner’s Office website.

10.

The Board is invited to approve the Data Protection Act policy attached at
Annex E.

Procurement Policy
11.

Section 9.1 of the PRP’s Finance policy states:
The Panel is committed to achieving value for money, in terms of quality and
price, for all of its procurement activity. In order to achieve this, the Panel will
endeavor to clearly communicate its requirements and evaluation criteria, as
an informed purchaser, and to establish levels of competition appropriate to
the size and complexity of the purchase.

12.

To give effect to this statement, a procurement policy has been drafted which is
attached at Annex F.

13.

The policy is intended to set out a formal recording of the process the PRP will
follow when buying goods and services to ensure that it is are buying the
goods/services which offer the organisation the best value for money and to be
able to account to an external party (auditor) that no element of fraud is
apparent.

14.

There are four principles of procurement established by the European
Community treaty and fully incorporated in UK Procurement Regulations:
 Transparency – keeping all documents and recording decisions in such a
way as to ensure that the process can be seen to be fair and transparent.
 Equal treatment – all potential suppliers have the same opportunity to quote
for and supply goods and services regardless of where they are based
across Europe.
 Proportionality – contracts or specifications should not require information
that is not pertinent to the delivery of the goods and services being
purchased.
 Non-discrimination – Awards of contracts should not be based on
geography, previous contractual arrangements etc.
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15.

In practice this means that the PRP will normally obtain a number of quotes to
the same requirements (specification) and be clear on what we will take into
consideration when choosing the quote that is most appropriate for our
business and which maximises value for money.

16.

The following principles underpin the PRP’s procurement policy:
a) the supplier selection process will be proportionate to the spend - the
bandings used are intended to be appropriate to the organisation;
b) details will be provided in relation to how to assess value for money when
selecting suppliers. Value for money considerations can include an
appropriate mix of quality, cost, resource use, reputation,
warranty/guarantees, and timeliness;
c) we may need to select a preferred supplier directly where the service
required is:
 highly specialist and you cannot identify potential alternative suppliers;
 is highly commercially confidential; or
 relies on knowledge from a previous collaboration with one particular
supplier
d) we make clear the circumstances when extending a previously
commissioned service (within a period of e.g. 6-12 months) with a supplier to
carry out a related but distinct piece of work is preferable to re-procuring.

17.

We will also consider:
 volume purchasing to maximise bulk discounts;
 requirements for adequate supplier competition and criteria to be used to
select possible suppliers; and
 what kinds of information will be considered confidential (in line with our
policy on Freedom of Information).

18.

The Board is invited to approve the draft Procurement policy attached Annex
F.

Communications
19. Once agreed in principle by the Board, the draft policies will be published on the
Panel’s website (the web related policies are already uploaded, but will be
amended to reflect any changes proposed in discussion.
20. All governance policies and position statements will be reviewed by the Board
on a regular (usually annual) basis.
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Risks
21. There are significant reputational risks if the Panel does not adopt adequate
governance procedures and policies (the Panel aims to set an example to the
press regulators by operating at the highest standards of governance).
Recommendations
22. The Board is invited to approve the following draft policies:
 Accessibility policy (attached at Annex A);
 Terms and conditions (attached at Annex B);
 Cookies (attached at Annex C)
 Website privacy policy (attached at Annex D);
 Data Protection Act policy (attached at Annex E); and
 Procurement policy (attached Annex F).
Timeline for future work
23. The forward plan of Board policies attached to the agenda sets out the intended
timescale for presenting remaining elements of the Governance Framework to
the Board for consideration and approval as interim position statements pending
public consultation.
Attachments
Annex A – Draft Accessibility policy (website)
Annex B – Draft Terms and conditions (website)
Annex C – Draft Cookies policy (website)
Annex D – Draft Website privacy statement (website)
Annex E – Draft Data Protection Act policy
Annex F – Draft Procurement policy
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ANNEX A

Accessibility statement
We are committed to making our website accessible to all our users. We are always
happy to receive feedback. Please email us to let us know about any problems you
have: contact@pressrecognitionpanel.org.uk.
Code
The Press Recognition Panel’s website has been developed to best practice coding
conventions corresponding with guidelines stipulated by the World Wide Web
Consortium (W3C) Web Accessibility Initiative (WAI) Web Content Accessibility
Guidelines 2.0 (WCAG 2.0) and successfully XHTML 1.0 strict valid.
Text size
You can change the text size on this website to make it either larger or smaller via
your browser settings. Some browsers will allow you to magnify the whole page. To
change the text size, follow the instructions below:
Internet Explorer






Click 'View' to open the View menu or press 'Alt' and 'V'.
Select the 'Text Size' option or select by pressing 'X'.
Choose your preferred text size using your mouse or use the up and down
arrow keys
Click to select the text size or press 'Enter'
The text size should change to reflect your choice

Firefox





Click ‘View’ to open the View menu
Select the ‘Text Size’ option
Select ‘Increase’ or ‘Decrease’
The text on our site should change to reflect your choice

Safari





Click 'View' to open the View menu
Click on 'Make Text Bigger' or 'Make Text Smaller' or to use the keyboard
shortcuts select
‘Apple’ and ‘+’ (plus) or ‘Apple’ and ‘-’ (minus)
The text size on our site should change to reflect your choice
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Consistent page headings and titles
A consistent heading structure has been used so that page information is compatible
with access technology.
Javascript
Where Javascript is used, we always provide a working alternative for those with
Javascript turned off.
Browsers
The following browsers have been tested for compatibility:






Internet Explorer (Windows) v7.0 to 9.0
Google Chrome
Firefox (Windows and Mac) v2.0 and 12.0
Safari (Mac) v4.v5
Opera v9 - 11

Publications
If you would like a publication in an alternative format please email us:
contact@pressrecognitionpanel.org.uk.
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ANNEX B

Terms and conditions
Introduction
These terms and conditions govern your use of this website; by using this website,
you accept these terms and conditions in full. If you disagree with these terms and
conditions or any part of these terms and conditions, you must not use this website.
This website uses cookies. By using this website and agreeing to these terms and
conditions, you consent to the Press Recognition Panel's use of cookies in
accordance with the terms of Press Recognition Panel's cookies policy [LINK] and
privacy policy [LINK].
The information, images, and other material of any nature contained in this website,
referred to below simply as “the Materials”, are protected by copyright and trade
mark law. The Press Recognition Panel is the owner or licensee of all intellectual
property rights in this website, and in all Materials published on it.
License to use website
Unless otherwise stated, the Press Recognition Panel owns the intellectual property
rights in the website and material on the website. Subject to the license below, all
these intellectual property rights are reserved.
You may view, download for caching purposes only, and print pages from the
website for your own personal use, subject to the restrictions set out below and
elsewhere in these terms and conditions.
You must not without the Press Recognition Panel’s prior written consent:

republish material from this website (including republication on another
website);

sell, rent or sub-license material from the website;

show any material from the website in public;

reproduce, duplicate, copy or otherwise exploit material on this website for a
commercial purpose.
Any use of the Materials must be accompanied by an acknowledgement of the Press
Recognition Panel as the source of the Materials and where appropriate the owner of
the copyright in them.
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The Press Recognition Panel expressly reserves all rights in and to the
domain names www.pressrecognitionpanel.org.uk, the Press Recognition
Panel logo and corporate style, and all other related trading names and
trademarks relating to the Press Recognition Panel. You may refer to the
Press Recognition Panel’s domain name and organisation name for
nominative or descriptive purposes only but may not use any other elements
of the Press Recognition Panel’s corporate identity.

Acceptable use
You must not use this website in any way that causes, or may cause, damage to the
website or impairment of the availability or accessibility of the website; or in any way
which is unlawful, illegal, fraudulent or harmful, or in connection with any unlawful,
illegal, fraudulent or harmful purpose or activity.
You must not use this website to copy, store, host, transmit, send, use, publish or
distribute any material which consists of (or is linked to) any spyware, computer
virus, Trojan horse, worm, keystroke logger, rootkit or other malicious computer
software.
You must not conduct any systematic or automated data collection activities
(including without limitation scraping, data mining, data extraction and data
harvesting) on or in relation to this website without the Press Recognition Panel’s
express written consent.
Disclaimer
The materials on this website are provided “as is” and the Press Recognition Panel
makes no warranties, express or implied, relating to the quality or fitness for purpose
of the Materials or of this website. In particular the Press Recognition Panel gives no
warranty or undertaking that this website or the Materials will be free of errors,
viruses or other harmful components, or that defects will be corrected.
The Press Recognition Panel does not warrant or make any representations
concerning the accuracy, likely results, or reliability of the use of the Materials or
otherwise relating to the Materials or on any sites linked to this site. Nothing posted
on this website is intended as advice and it should not be acted on as if it were.
Access to this website may be suspended without warning, or it may be closed
indefinitely, to carry out emergency or scheduled maintenance or for any other
reason at any time. Any of the Materials may be out of date at any given time, and
the Press Recognition Panel assumes no obligation to update the Materials.
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Limitations
Nothing in these terms and conditions shall affect your statutory rights, and nothing
in these terms and conditions shall limit or exclude our liability for death or personal
injury arising through negligence, fraudulent misrepresentation, or anything else that
cannot be excluded or limited by us by law.
To the fullest extent permitted by law the Press Recognition Panel:
 shall not be liable for any loss caused as a result of your actions or inactions
based on the materials and content available on this website;
 shall not be liable for any loss caused as a result of any actions or inactions of
the materials and content submitted by other users;
 does not accept liability for any failure to maintain the website or late or failed
delivery of any Materials; and
 will not be liable for any indirect, special, incidental or consequential damages
or otherwise (including without limitation loss of income or revenue, loss of
business, loss of profits or contracts, loss of anticipated savings, loss of data,
loss of goodwill or wasted management or office time), however arising and
whether caused by tort (including negligence), breach of contract or
otherwise, even if the Press Recognition Panel has been advised of the
possibility of such damages.
Links
This website may contain hyperlinks to websites operated by parties other than the
Press Recognition Panel. These links are provided solely for the information and
convenience of users. The operation of such websites is entirely outside the Press
Recognition Panel’s control and you visit those websites you do so at your own risk.
Linking does not imply that the Press Recognition Panel endorses or sponsors the
products, services or content you access or purchase through any linked site. You
will be subject to the terms and conditions of use for all and any such linked sites.
The Press Recognition Panel has no liability, howsoever arising, in respect of such
linked sites, their content and operation.
You may link to the home page only at www.pressrecognitionpanel.co.uk, provided
you do so for non-commercial purposes, and in a way that is fair and legal and which
does not damage our reputation or take advantage of it. To avoid any doubt, you
must not link to this website from a linking site which contains any adult or illegal
material or any material that is offensive, harassing or otherwise objectionable.
You are not entitled to link to this website in such a way as to suggest any form of
association, approval or endorsement by the Press Recognition Panel without our
express written consent. You must not remove or obscure, by framing or otherwise,
advertisements, the copyright notice, or other information published on this website
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nor may this website be framed on any other site. The Press Recognition Panel
reserves the right to withdraw linking permission at any time by notice to you.
Tweets
The views and opinions featured in the tweets on this website reflect the personal
views and opinions of the individuals writing them and are not necessarily views and
opinions which are shared by the Press Recognition Panel. Links to or comments
about third party websites, products or services (including recommendations and
reviews) in tweets on this website should not be construed as an endorsement of
such websites, products or services by the Press Recognition Panel.
Unacceptable content
If you find any content on the website to be in any way offensive, obscene,
defamatory, racist, harmful, inaccurate, unlawful, illegal, infringing of any third party
rights, deceptive in any way or otherwise in breach of our content standards, please
notify us by emailing us a contact@pressrecognitionpanel.org.uk using the subject
heading “Unacceptable content”.
We take complaints seriously and on receipt of your complaint we may at our
discretion remove or block access to the content complained of and will investigate
whether the content breaches our content standards or these terms and conditions.
Site terms of use modifications
The Press Recognition Panel Design may revise these terms of use for its website at
any time without notice. You should check these terms and conditions regularly to
ensure you are aware of any changes. By using this website you are agreeing to be
bound by the then current version of the Terms. If you do not agree to such changes,
you should not continue to use this website.
Privacy and your personal data
The Press Recognition Panel respects the privacy of your personal information (such
as your name, email address, address and other contact details). Please see our
Privacy Policy [ LINK] for details of how we may process your personal information.
Indemnity
You agree to indemnify us, our group companies and our respective directors,
officers, employees and keep indemnified from and against all claims, liabilities,
losses and expenses suffered by such persons arising out of our use of your content
and/or any breach by you or any of these terms and conditions.
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Governing law
Any claim relating to this website or the Terms shall be governed by English law and
the English courts shall have exclusive jurisdiction.
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ANNEX C

Cookies policy
We may collect information about your computer including where available your IP
address, operating system and browser type for system administration. These are
anonymous data about our users’ browsing actions and patterns: they do not identify
individuals.
We may also store information about you using cookies which we can access when
you visit our site in future. A cookie is a small file which asks permission to be placed
on your computer’s hard drive. Once you agree, the file is added and the cookie
helps analyse web traffic or lets you know when you visit a particular site. Cookies
allow web applications to respond to you as an individual. The web application can
tailor its operations to your needs, likes and dislikes by gathering and remembering
information about your preferences.
We use traffic log cookies to identify which pages are being used. This helps us
analyse data about web page traffic and improve our website in order to tailor it to
customer needs. We only use this information for statistical analysis purposes and
then the data is removed from the system.
Overall, cookies help us provide you with a better website, by enabling us to monitor
which pages you find useful and which you do not. A cookie in no way gives us
access to your computer or any information about you, other than the data you
choose to share with us.
You can choose to accept or decline cookies. Most web browsers automatically
accept cookies, but you can usually modify your browser setting to decline cookies if
you prefer. This may prevent you from taking full advantage of the website.
Information on deleting or controlling cookies is available at www.AboutCookies.org.
Please note that by deleting our cookies or disabling future cookies you may not be
able to access certain areas or features of our site.
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ANNEX D

Website privacy statement
This statement covers the services provided by the Press Recognition Panel’s
website. This policy does not cover any external websites which may be reached
from links within this site. You should always be aware when you are moving to
another site and read the privacy statement of any site which collects personal
information.
This website does not automatically store or capture personal information, but
merely logs your IP address, which is automatically recognised by the web server.
We do not pass on any personal information you have given us to any other site. The
system will record information if volunteered by you to us, for example, on forms
responding to consultations. Any such information will be stored in compliance with
the Data Protection Act 1998.
Amendments to the privacy statement
If this privacy statement changes in any way, we will place an updated version on
this page. By reviewing this page it ensures you are always aware of what
information we collect, how we use it and under what circumstances, if any, we will
share it with other parties.
Data protection
The Data Protection Act 1998 regulates the processing of information relating to
individuals. This includes the obtaining, holding, using or disclosing of such
information, and covers computerised records as well as manual filing systems and
card indexes. The Press Recognition Panel will hold the minimum personal
information necessary to enable it to perform its functions. All such information is
confidential and needs to be treated with care, to comply with the law.
You can read more about our approach to Data Protection here:
http://pressrecognitionpanel.org.uk/data-protection/
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ANNEX E

PRP Data Protection Act Policy
The Press Recognition Panel (PRP) is required to maintain certain personal data
about living individuals for the purposes of satisfying operational and legal
obligations. The PRP recognises the importance of the correct and lawful treatment
of personal data.
The Data Protection Act 1998 (DPA) aims to strike a balance between the rights of
individuals to privacy and the ability of organisations to use personal information for
the purposes of their business.
The types of personal data that the PRP holds will include information about current,
past and prospective Board members and staff, those working on behalf of the PRP
i.e consultants, external committee members; press regulators; suppliers and others
with whom we communicate. This personal data, whether it is held on paper, on
computer or other media, will be subject to the appropriate legal safeguards as
specified in the Data Protection Act 1998.
The PRP fully endorses and adheres to the eight principles of the DPA. These
principles specify the legal conditions that must be satisfied in relation to obtaining,
handling, processing, transportation, and storage of personal data. Board Members,
staff and those working on behalf of the PRP who obtain, handle, process, transport
and store personal data for the PRP must adhere to these principles.
Purpose and scope
The purpose of this policy is to outline the key measures that need to be taken in
order to adhere to the eight principles of the DPA. This policy applies to all
employees of the PRP and any others who obtain, handle, process, transport and
store personal data for the PRP.
Data protection principles
In processing information the PRP complies with the requirements of the Data
Protection Act 1998, the Human Rights Act 1998, and common law on duty of
confidentiality. The PRP complies fully with the Data Protection Act 1998, and its
eight principles when processing personal data. The principles say that personal data
must be:










processed fairly and lawfully and in line with specific conditions set out in the
DP Act;
processed for a specific purpose or purposes;
adequate, relevant and not excessive;
accurate and up to date;
not kept for longer than is necessary;
processed in accordance with the data subjects rights;
secure;
not transferred to a country outside the European Economic Area that does not
have adequate data protection rules.

Fair and lawful
The PRP ensures that we tell people what we do with the information that we hold
about them. The data subject should be told:




who the data controller is (i.e. the PRP)
the purpose or purposes for which the data is to be processed;
any other information to make the processing fair for example, this could be
information about third parties to whom the data may be disclosed.

Personal data processing may only take place if specific conditions set out in the
DPA are met. For processing sensitive personal data there are additional, more
stringent conditions to fulfill.
Conditions particularly relevant to our business might be: when we have the data
subject's consent; when processing information is necessary for us to carry out our
obligations under the Royal Charter; and when it is necessary for the exercise of
public functions.
Specified purpose
The PRP will only use the personal data we have collected for the purposes we have
stated both in our notification to the Information Commissioner and those that we
have told the data subject when we collected the information. If we have gathered
information for one specific purpose we cannot use the same information for another
purpose. If any new processing is proposed, the Executive Director should be
consulted to check whether this is compatible with the original purpose.
Adequate, accurate and kept no longer than necessary
We collect sufficient personal data or sensitive personal data to enable us to carry
out our work, and no more. We use our best endeavours to ensure that the records
we keep are accurate and up to date.
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Data subject rights
A data subject has certain rights conferred under the DPA including the ability to
request access to his or her personal data; and preventing processing likely to cause
damage or distress.
Security
The PRP takes appropriate technical, physical and organisational measures to
ensure that our information is held securely and safeguarded from destruction, loss,
unauthorised access and disclosure.
Transfer of personal data
We do not foresee that there will be circumstances when we would need to transfer
data outside of the EEA.
Satisfaction of principles
In order to meet the requirements of the principles, the PRP:
 observes fully the conditions regarding the fair collection and use of personal
data;
 meets its obligations to specify the purposes for which personal data is used;
 collects and processes appropriate personal data only to the extent that it is
needed to fulfil operational or any legal requirements;
 ensures the quality of personal data used;
 applies strict checks to determine the length of time personal data is held;
 ensures that the rights of individuals about whom the personal data is held, can
be fully exercised under the Act;
 takes appropriate technical and organisational security measures to safeguard
personal data;
 and ensures that personal data is not transferred abroad without suitable
safeguards.
Responsibilities
All Board Members, staff and those working on behalf of the PRP are responsible for:
 checking that any personal data that they provide to the PRP is accurate and up
to date;
 informing the PRP of any changes to information which they have provided, e.g.
changes of address;
 checking any information that the PRP may send out from time to time is
accurate;
 if, as part of their responsibilities, staff and those working on behalf of the PRP
collect information about other people (e.g. about personal circumstances which
would contain sensitive personal data), they must comply with the DPA.
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Data Security
The need to ensure that data is kept securely means that precautions must be taken
against physical loss or damage, and that both access and disclosure are restricted.
All Board Members, staff and those working on behalf of the PRP are responsible for
ensuring that: any personal data which they hold is kept securely; and, personal
information is not disclosed either verbally or in writing or otherwise to any
unauthorised third party. Please refer to the PRP Information Technology policy
Sensitive Personal Data
Sensitive personal data means personal data consisting of information relating to:
a) the racial or ethnic origin of the data subject,
b) his/her political opinions,
c) his/her religious beliefs or other beliefs of a similar nature,
d) whether he/she is a member of a trade union,
e) his/her physical or mental health or condition,
f) his/her sexual life
g) the commission or alleged commission by him/her of any offence, or
h) any proceedings for any offence committed or alleged to have been committed
by him/her, the disposal of such proceedings or the sentence of any court in such
proceedings.
Rights to access information
Subjects of personal data held by the PRP, including Board Members, staff, those
working on behalf of the PRP, have the right to:
 be told whether any of their personal data is being processed;
 be given a description of the personal data, the reasons it is being processed,
and whether it will be given to any other organisations or people;
 be given a copy of the information comprising the data; and given details of the
source of the data (where this is available).
These rights are subject to certain exemptions which are set out in the Data
Protection Act. Any person who wishes to exercise this right should make the request
in writing to the PRP's Head of Governance.
The PRP reserves the right to charge the maximum fee payable (currently £10.00)
for each subject access request. If personal details are inaccurate, they can be
amended upon request.
The PRP aims to comply with requests for access to personal information as quickly
as possible, but will ensure that it is provided within 40 calendar days of receipt of a
request and appropriate payment unless there is good reason for delay. In such
cases, the reason for delay will be explained in writing to the individual making the
request.
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Complaints procedure
If you are dissatisfied with the PRP’s response to your request for information
(including a decision to charge a fee) you may discuss the decision with the Head of
Governance.
If informal discussion does not resolve your complaint, you may submit your
complaint in writing to the PRP’s Executive Director, either by email to
suppal@pressrecognition.org.uk or by post to the following address:
Executive Director
Press Recognition Panel
Mappin House
4 Winsley Street
London W1W 8HF
The Executive Director will consider your complaint, and will confirm, reverse or
amend the decision. She will advise you in writing of the outcome of your complaint.
If you are dissatisfied with the Executive Director’s decision, you have the right to
apply to the Information Commissioner for a decision as to whether the PRP has
dealt with your request for information in accordance with the requirements of the
DPA. An application may be made to the Information Commissioner’s Office by post
to the following address:
Information Commissioner’s Office
Wycliffe House
Water Lane
Wilmslow
Cheshire SK9 5AF
The Information Commissioner’s telephone help line is 08456 306060 or 01625
545745. The ICO’s website is www.ico.org.uk . Information on complaints can be
accessed at: https://ico.org.uk/concerns/handling/
Publication of PRP information
Information that is already in the public domain is exempt from the Data Protection
Act. This would include, for example, information on Board Members, staff and those
working on behalf of the PRP contained within externally publications such as the
annual report and accounts. Any individual who has good reason for wishing details
in such publications to remain confidential should contact the PRP's Head of
Governance.
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Subject consent
If data is sensitive, for example information about health, race or gender, the PRP will
obtain individuals’ express consent to process data. Processing may be necessary to
operate PRP policies, such as health and safety and equality, diversity and inclusion.
Retention of data
The PRP keeps some forms of information for longer than others. All Board
Members, staff and those working on behalf of the PRP are responsible for ensuring
that information is not kept for longer than necessary. Please refer to the PRP Data
Retention and Disposal Policy.
Accountability
The Executive Director has an overall duty to ensure that the PRP complies with
legislation affecting the handling of personal data and with supporting regulations and
codes. All Board Members, staff and those working on behalf of the PRP are
accountable for compliance with this policy and with related policies, standards and
guidance. They have a responsibility to handle personal data in accordance with the
principles of the DPA. Individual can be liable in law under the terms of the DPA.
Deliberate misuse of personal data or a serious breach of DPA may result in
disciplinary action being taken.
Consultants and other external parties
The PRP will ensure that consultants and other external parties who contract with us
are aware of and comply with the principles of the DPA in the course of the work they
undertake for the PRP. The responsibility of consultants and other external parties to
comply with the DPA will be made known to them when they begin working for the
PRP.
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ANNEX F

Procurement Policy
1.

For items under £2,500 purchasing decisions are at the discretion of the
Executive Director, who is responsible for ensuring value for money

2.

For items between £2,500 and £25,0001 we will seek three written quotes
from suppliers based on a clear specification. Our decision will be based
on value for money which might include an unbiased consideration of the
following factors:

price;

ability to deliver the required service quality and timescales;

warranty and guarantees; and

experience;

reputation;

recommendation.
The written quotes and final recommendation will be shared with the Harry
Rich (Board Member with specific responsibility for finance matters) for
information only, and the paperwork will be retained for the audit trail.

3.

For items above £25,000 we will normally advertise the opportunity and
draw up a written specification. Where we advertise and the selection
criteria will depend on the nature of the opportunity and the likely
suppliers.

4.

In the very unlikely event that we need to procure a very large project
valued in excess of €200,000, we will comply with the requirement to
advertise in the Official Journal of the European Union. We will seek legal
advice as necessary.

5.

We may select a preferred supplier directly where the service required:
 is highly specialist and we cannot identify potential alternative suppliers;

1

£25,000 applies to budgeted spend only; whether the spend is unbudgeted, the limit
is £5,000 in line with the financial delegations the Board has made to the Executive
Director
Paper Author: Holly Perry
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 is highly commercially confidential and we do not wish to release
information about our need for the service to the market; and
 extends or relies on knowledge from a relevant previous collaboration
with one particular supplier.
6.

In these cases, we will take reasonable steps to establish that the
supplier’s costs are acceptable e.g. by comparing with day rates from
other similar businesses where this is practicable and record and retain
that information in the form of a file note.

7.

We will clearly document the circumstances when extending a previously
commissioned service with a supplier to carry out a related but distinct
piece of work is preferable to re-procuring (this will generally be in
circumstances where the time lapse is for a defined period i.e. not more
than 6 months from the end of the previous contract).

8.

We will not select a supplier based on the location of a supplier only, or
requiring delivery/response within timescales that would restrict the
supplier market. Geography may end up being a factor, but it will never be
a pre-requisite. We will decide and record what criteria are important to us,
to allow us to decide which supplier offers the best value for money.

9.

We will not inadvertently discriminate against small suppliers or those
based outside London by proactively looking at smaller suppliers and
suppliers based outside of London to ensure the widest range of suppliers.

10. The final purchasing decision rests with Executive Director and/or Board
(depending on the level of spend2).
Approved by the Board on 22 September 2015

2

Executive Director limit is £25,000 for budgeted spend, £5,000 for unbudgeted spend.
Unless specific authorisations have been agreed by the Board, levels above this need sign
off by the Board.
Paper Author: Holly Perry

10 September 2015
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PRP53(15)

PRESS RECOGNITION PANEL BOARD
SCOPING THE APPROACH TO AD HOC AND CYCLICAL REVIEWS
Meeting: 22 September 2015
Lead responsibility: Susie Uppal,
Executive Director

Status: for discussion
Contact details: Jonathan Gorvin
and Rosalind Stevens

Purpose
1. In our recent consultation on proposals for receiving and determining applications
for recognition, we noted that the Charter requires us to undertake ad hoc and
cyclical reviews. We stated in the consultation that wording in the Charter adds
an element of uncertainty for regulators and that this would need to be clarified.
We undertook to develop our approach to reviews towards the end of 2015,
including the ‘exceptional circumstances’ and ‘public interest’ that could trigger an
ad hoc review; and consult on our proposals (alongside those for fee charging) in
the first half of 2016. The Board agreed at its 23 July 2015 meeting, that time
should be dedicated at a future meeting for an ‘open discussion on the points of
principle’ with regards to ad hoc and cyclical reviews.
2. The executive has started reviewing good practice, where relevant, to inform our

approach – although this is still in its early stages. The Charter requirements are
however unique and early discussion of the principles set out will be useful in
developing our proposals for consultation.
3. We are committed to developing consultation proposals through research and

evidence; this agenda item is therefore an opportunity to provide early input from
the Board on matters of principle and areas of interest before the executive
begins further work on proposals.
4.

The Board is invited to discuss views on the points of principle.

Strategic objective
5. The overall objective of the Panel is to ensure that it meets its obligations under
the Royal Charter: to put in place a mechanism to recognise, review and report
on an independent regulatory body, or bodies. Its role is to ensure that regulators
meet and continue to meet the Recognition criteria listed in Schedule 3 of the
Charter. Our approach to this task is underpinned by the Board’s mission to
1 of 6

“ensure that regulators of the UK press are independent, properly funded and
able to protect the public.”
6. Our decision to consult publicly on ad hoc and cyclical reviews demonstrates how

the PRP’s commitment to act fairly, guided by the principle of understanding the
effects of our policy development; and acting openly, asking questions, and using
the widest possible range of evidence available to us to make decisions.
Charter requirements
7. The Charter details the requirements of carrying out, and reporting, cyclical and
ad hoc reviews in paragraphs 5-10 of Schedule 2. The Charter also allows the
Panel to withdraw recognition following a review (Schedule 2, paragraph 11). The
relevant sections of the Charter are included in Annex A for information.
8. The Charter requires that cyclical reviews are carried out ‘as soon as reasonably

practical’ after an initial two year period, and three yearly thereafter. The ad hoc
review process is more complex and requires the Board to make value
judgements about the ‘exceptional circumstances’ that would trigger a review (in
particular, whether there had been any “serious breaches of the recognition
criteria”); and in determining whether there would be a ‘significant public interest’
in undertaking such a review. These are examples of the points of principle for
discussion and will form an important part of our wider consultation.
9. As part of the cyclical review process, that Charter notes that the PRP Board may

undertake a call for evidence on the ‘fairness, effectiveness and sustainability’ of
the regulator’s arbitral process and its complaints handling process, and seek
evidence on the matter from third parties.
10. The Charter requires the Board to consider this evidence and publish its

conclusions on the ‘fairness, effectiveness and sustainability’ of the regulator’s
arbitral process, and provides a list of what conclusions may be included. These
suggestions include: recommendations about, or revisions to, the guidance and
operation of criterion 22; directions to amend any small administration fee; and,
the financial impact of the arbitral process on local and regional subscribers –
with the power to allow recognition to continue on the basis that such subscribers
can opt in, or out, of the regulator’s arbitral process.
11. The Charter does not make similar points in respect to ad hoc reviews, but does

require the Board to give reasonable notice to the regulator, and to specify the
reasons for undertaking such a review.
12. Paragraph 10 (Schedule 2) requires the Board to publish a report of all cyclical

and ad hoc reviews.
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13. Paragraph 11 (Schedule 2) allows the Board to withdraw recognition following a

review if:
a) the regulator is not meeting the recognition criteria, or
b) the Board has insufficient formation to determine whether or to what
extent the Regulator is meeting those criteria.
Interim arrangements
14. In our guidance to applicants we note that if a regulator is granted recognition
before our consultation proposals are finalised, we will put interim measures in
place. This includes undertaking an ad hoc review and withdrawing recognition
from the regulator if necessary.
15. We noted that the Board recognises regulators on the basis of the evidence

(process, rules, procedures and operational readiness) that they demonstrate at
the point of recognition. If a change to a regulator’s regulatory arrangements is
proposed, we ask regulators to inform us. This informal communication should
assist the regulator to ensure it continues to meet its obligations under the criteria
when making necessary changes and help us develop our approach to their
reviews.
Matters of principle
16. The executive would welcome views from the Board at this early stage on the key
matters of principle under the Charter. The executive would also welcome
suggestions on good practice elsewhere that could be relevant in informing our
approach. This feedback will assist the executive in producing an evidence-based
paper for the Board’s October meeting, which presents the foundations for
consultation.
17. The key points that arise from the Charter are:








what could trigger and ad hoc review (what classifies as ‘exceptional’ and
what does ‘significant public interest’ mean);
how much of a proactive role should we play in gathering intelligence for
reviews – both cyclical and ad hoc;
if a serious breach occurs and triggers an ad hoc review, do we consider that
the review should widen beyond just that breach (there may be systematic
failures elsewhere);
do we publish that we are undertaking an ad hoc review, or wait to publish
the outcome;
in our cyclical reviews, do we focus on each of the criteria equally, or do we
give weight to certain criteria over others based on feedback and information
we receive prior to the review;
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how long should cyclical and ad hoc reviews take and what level of review is
appropriate;
should we continue to pursue an informal dialogue with regulators in respect
to regulatory arrangements as outlined in our interim arrangements?

Risk and resource implications
18. The process for ad hoc and/or cyclical reviews could have significant resource
implications for both ourselves and a recognised regulator. We will therefore
need to carefully consider the impact of our approach before consulting, and will
invite regulators, and others, to submit evidence on the potential costs and
benefits our proposals.
19. Our process needs to be robust to ensure that that the public has confidence in

the system of recognition outlined in the Charter. We will therefore have to
balance the impact reviews have on regulators, and ourselves, with ensuring
public confidence in the system.
Recommendations
20. The Board is invited to discuss views on the points of principle.
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Annex A – Charter requirements under Schedule 2
Cyclical Reviews
5.The Board of the Recognition Panel must review the recognition of a Regulator
as soon as practicable after:
a) the end of the period of two years beginning with the day of the recognition,
b) the end of the period of three years after that period, and
c) the end of each subsequent period of three years.
6.As part of its cyclical review of a Regulator the Board of the Recognition Panel
may:
a) call for (or receive voluntarily from a Regulator) evidence from that
Regulator about the fairness, effectiveness and sustainability of its arbitral
process (including any small administration fee) and its complaints handling (to
the extent that this interacts with the arbitral process), including from any
assessment of these arrangements that the Regulator has undertaken, and
b)seek evidence on the matter from third parties.
7.Where the Board has received such evidence as part of a cyclical
review, it shall consider that evidence, and publish its conclusions on the
fairness, effectiveness and sustainability of the Regulator’s arbitral process.
Such conclusions may include:
a)recommendations about or revisions to the Recognition Panel’s policies
and guidance on the operation of criterion 22 (published in accordance with
paragraph 13 (policies and guidance) of this Schedule);
b)directions to the Regulator to amend any small administration fee; or
c)that where it determines the requirement to provide an arbitral process
causes serious financial harm to subscribers who publish only on a local
or regional basis, the Recognition Panel may allow recognition to continue
on the basis that such subscribers may, but need not, participate in the
Regulator’s arbitral process. Criterion 22 shall be interpreted accordingly.
Ad hoc Reviews
8.The Board of the Recognition Panel may review the recognition of a
Regulator at any other time if it thinks that:
a)there are exceptional circumstances that make it necessary so to do, having
regard, in particular, to whether there have been serious breaches of the
recognition criteria; and
b)there is a significant public interest in a review of the Regulator’s recognition
being undertaken.
9.Where the Board proposes to carry out a review in such exceptional
circumstances it must give reasonable notice in writing of its proposal to the
Regulator, and must specify its reasons for the proposal.
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General
10.The Board of the Recognition Panel must:
a)prepare and publish a report of any review it conducts, whether of a
cyclical or ad hoc nature; and
b)inform Parliament, the Scottish Parliament, and the public as soon as
practicable if, on the first anniversary of the date the Recognition Panel is
first in a position to accept applications for recognition and thereafter
annually if:
i.there is no recognised regulator; or
ii.in the opinion of the Recognition Panel, the system of regulation does
not cover all significant relevant publishers.

Withdrawal
11.The Board of the Recognition Panel may withdraw recognition from a
Regulator at that body’s request, or where, following a review, the Board is
satisfied that:
a)the Regulator is not meeting the recognition criteria; or
b)the Board has insufficient information to determine whether or to what
extent the Regulator is meeting those criteria.
12.The Board of the Recognition Panel may not withdraw recognition from a
Regulator unless the Board has given the Regulator at least 3 months’ notice in
writing of its proposal to do so. Any such notice may be cancelled before the
expiry of the period of 3 months.
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PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN OF BOARD POLICIES
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:



Draft minutes, actions and matters arising
Finance Report

Meeting Date (2015)
Tuesday 20 October
(HR apologies)

Business meeting (generally 09:00 to 11:00)
Six-month rebalancing of the budget
Health and safety policy
Corporate social responsibility / environment /
sustainability
Draft Scheme of delegation (from Executive
Director to other members of the Executive, if any)

Wednesday 18 November
(HC apologies)
Meeting starting at 11.00
owing to room availability

Final draft annual report and accounts for sign off
Review of banking arrangements

Strategy session (generally 11:00 to 14:00)
Updated Communications Strategy
Quarterly review of risk register (post ARC)
Handling Board decisions on applications for
recognition
Commissioning research

Outline plans for the report on the success/failure
of the recognition system
Review of Board Members’ remuneration & draft
Remuneration Committee terms of reference
Arrangements for succession planning for the
Board (Board Member recruitment) & draft
Nominations Committee terms of reference

Thursday 17 December

Annual Governance Framework review
Draft Equality Scheme and Action Plan

2016 meeting dates
Wednesday 13 January
(HR apologies)
Tuesday 23 February
Tuesday 22 March
Tuesday 26 April
Tuesday 24 May
Tuesday 28 June
Thursday 21 July
Tuesday 23 August
Tuesday 20 September
Tuesday 25 October
Thursday 24 November
(HR apologies)
Tuesday 20 December

Draft approach to fees and charging, consultation
and publication of fees

Quarterly review of risk register
Draft budget and draft business plan 2016/17
Final budget and final business plan 2016/17
Quarterly review of risk register (post ARC)

Quarterly review of risk register

Six-month rebalancing of the budget

Annual Governance Framework review

Updated 15 September 2015

Quarterly review of risk register (post ARC)

