PRESS RECOGNITION PANEL BOARD MEETING
10th meeting of the Press Recognition Panel
09:00am, Tuesday 25 August 2015
Times Room, 107 – 111 Fleet Street, London EC4A 2AB
AGENDA
Board meeting – public session

1.

Welcome

Chair

09:00

2.

Declarations of interest

Chair

09:00

3.

Minutes of the meeting held on 23 July 2015
outstanding actions and matters arising
For approval

4.

Governance Framework update
Arrangements for fixing the PRP’s seal
Paper PRP47(15)
For decision

DW/SU/HP 09:05 – 09:15

5.

Update on resourcing issues
Paper PRP48(15)
For noting

SU/HP

09:15 – 09.20

6.

Finance report July 2015
Paper PRP49(15)
For noting

SU/JS2

09:20 – 09:30

7.

Any other business
Including comments from the floor

Chair

09:30 – 09:35

8.

Close of public meeting

09:35

9.

BREAK

09:35 – 09:45

09:00 – 09:05

Strategy session – confidential
10.

Update on recognition matters
Paper PRP50(15)
For decision

Author: Holly Perry

Date: 19 August 2015

SU/RS
JG/RB

09:45 – 12:45
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11.

12:45 – 13:15

LUNCH

Date and time of next meeting: Tuesday 22 September 2015, 10:00 to 17:00 – exact timings
and venue to be confirmed. Latest version of forward plan of Board policies attached.

Author: Holly Perry

Date: 19 August 2015
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PRESS RECOGNITION PANEL
Minutes of the
meeting of the Press Recognition Panel Board
held on 23 July 2015 at 107-111 Fleet Street, London EC4A 2AB
9th

Present:

Dr David Wolfe QC (Chair), Harry Cayton, Emma Gilpin-Jacobs,
Carolyn Regan and Tim Suter

Apologies:

Harry Rich

In attendance: Susie Uppal (Executive Director), Holly Perry (Head of
Governance), Paul Nezandonyi (Communications and Stakeholder
Manager), Majida Serroukh, Executive Secretary to Chief
Executive, Professional Standards Authority (observing the
meeting), Megan Archer (JS2 Ltd) (paragraphs 33 to 47).
BOARD MEETING – PUBLIC SESSION
Welcome
27.

The Chair welcomed Members and attendees to the ninth meeting of the
Press Recognition Panel Board, and extended a particular welcome to Paul
Nezandonyi, who had joined the PRP on 20 July 2015 as Communications
and Stakeholder Manager.

28.

The Chair also welcomed the members of the public who were in
attendance, who confirmed that they were happy to be named as having
been present:
 James Connal, Capital PR
 Dr Evan Harris, Associate Director, Hacked Off Campaign (from
paragraph 33)
 Nathan Sparkes, Hacked Off Campaign (from paragraph 34)
Declaration of members’ interests

29.

There were no new declarations to note.
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Minutes of the meeting held on 30 June 2015, outstanding actions and
matters arising
30.

The minutes of the meeting held on 30 June 2015 were approved subject
to an amendment to the wording of the post meeting note at paragraph 28
to indicate that the remaining funds of £2.1m had now been transferred.
The Chair would sign a copy of the minutes as a correct record.

31.

The log of outstanding Board actions was noted and agreed.

32.

In relation to matters arising, the Board noted that:
 action 2 – the Executive Director had written to Ofcom and ATVOD, as
well as a follow up letter to ASA. In addition, Tim Suter had spoken to
a senior representative at Ofcom, who had confirmed that Ofcom was
not intending to respond to the PRP’s consultation on the recognition
framework;
 action 6 – the advert for the role of external member of the Audit and
Risk Committee was now live, and the closing date was 3 August 2015
with interviews scheduled for 6 August 2015. To date, one application
had been received, and there had been a reasonable level of interest
from other individuals enquiring about the role; and
 action 7 – dates for all meetings in 2016 had been agreed, with the
exception of the January meeting. The Head of Governance would
seek Board Members’ availability for the week commencing 11
January 2016.
Update on consultation events to date and stakeholder meetings –
paper PRP43(15)

33.

The Board received a paper which provided the Board with an update on
delivery of the PRP’s consultation on receiving and assessing applications
for recognition. The paper also provided an update on recent stakeholder
meetings.

34.

The following points were raised in discussion:
 the Board noted that the meeting with Ken Skates AM, Welsh
Assembly Deputy Minister for Culture, Media and Tourism, held on 14
July 2015 had been very constructive, and engagement with the Welsh
Government was likely to continue;
 the Board noted that the consultation event held in Cardiff University
on 14 July 2015 had been positive, with a helpful level of engagement
and a broad spread of input including from academics, hyperlocals and
members of the public. A question had been raised at the event about
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35.

why the PRP had not provided simultaneous Welsh translation – it was
agreed that in future, invitations to events in Wales would specifically
ask individuals to indicate whether or not they wanted simultaneous
Welsh translation to be made available – the PRP would continue to
ask - for all locations - whether any special adjustments were required;
in relation to the London event held on 30 June, the Board noted that
levels of attendance had been high, and a significant number of useful
points had been raised;
the Board noted that at Durham University on 3 July, the levels of
engagement in respect of specific criteria had been very high indeed,
and the contributions had therefore been invaluable;
the event in Birmingham on 8 July had helpfully focused on issues for
hyperlocals; and
the Board noted that there were some final elements of media to
conclude before the consultation closed on 31 July, including the
Chair’s appearance on Radio 4’s Media Show on 29 July.

The Board:
 thanked the staff team for all their hard work in organising and
delivering the consultation events;
 noted the update on the second phase of consultation events, the last
of which had been held in Cardiff on 14 July 2015; and
 noted the recent stakeholder meeting held with the Welsh
Government.
Governance Framework update – paper PRP44(15)

36.

The Board considered a paper which updated the Board on the latest
position with regard to the financial statements, and invited the Board to
confirm a number of interim governance policies as final versions following
public consultation, and provided a draft retention and disposal policy for
the PRP for consideration.

37.

The following points were raised in discussion:
Accounting framework update
 Megan Archer reported that NAO had confirmed in principle that the
PRP could follow the Financial Reporting Standard Applicable in the
UK and Republic of Ireland (FRS 102). NAO was in the process of
setting out some final questions for the PRP before they would confirm
in writing that they would undertake the audit. NAO was providing JS2
Ltd with some wording for a letter for the PRP to send to NAO;
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the Board agreed to accept the recommendation to adopt the
performance model basis for recognising income in the financial
statements, which would mean that the full sum of income of £3m
would be recognised in the accounts for 2014/15, with funding in
excess of expenditure incurred showing as a surplus to be carried
forward as reserves;
it was agreed that that a footnote would be added to the financial
statements to explain the finite nature of the PRP’s resources.

Annual report and accounts
 the Board noted the outline contents of the annual report and
accounts 2014/15;
 the Welsh Assembly would be added to the list of bodies before which
the annual report and accounts would be laid.
Retention and Disposal policy
 the draft retention and disposal policy was agreed, subject to some
specific drafting points, which would be clarified in the final draft;
 staff would be trained in the contents, to ensure the policy was put into
practice.
Third phase of governance framework consultation
 the Board noted that no specific comments had been received, and
agreed the policies as final version for publication on the website.
38.

In summary, the Board
 noted the update on the accounting framework;
 agreed the approach for the PRP’s Annual Report and Accounts
2014/15;
 approved as an interim position to be adopted pending further
consideration in the light of public consultation the retention and
disposal policy for the PRP;
 approved the following policies as final versions: anti-bribery policy;
whistleblowing (by staff) policy; treasury policy; IT policy and Finance
policy; and
 delegated authority to the Head of Governance to finalise the drafts
and place on the Panel’s website.
Update on resourcing issues – Paper PRP45(15)

39.

The Board received a paper which provided an update on actions taken
since the 30 June 2015 meeting in relation to resourcing to support the
overall work programme.
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40.

The following points were raised in discussion:
 insurance – the drafting at paragraph 9 was incorrect in that the AXA
General Office policy had not yet been cancelled – rather, the insurer
was in the process of contacting AXA to ask if it would be content to
amend the current policy to reflect the points raised (expanding the
business description, removing the manual work exclusion and
increasing the level of cover on computers and other equipment). Only
if AXA declined to make the amendments would the policy be
cancelled;
 Human Resources issues – Paul Nezandonyi had now joined the PRP
and had been able to attend the executive training and development
day which had taken place on 16 July 2015. The Executive Director
had reported that the day had been very useful, allowing the team time
to consider their individual skills and how they might best work
together as a team. Harry Cayton had joined for a session on working
with the Board and had found the team members to be constructive
and enthusiastic. It was agreed that the outputs of the day (in the form
of a team charter) would be circulated to the Board for information;
 Premises – noticed had been served on 88 Wood Street and new
premises were now being sought. In addition to the options set out in
the paper, the PRP was looking into space at Winsley Street, Oxford
Circus – a nine-person office was available, and the building
incorporated collaborative working space, break-out areas, fully
equipped meeting rooms and an on-site café. Costs were being
finalised, and the Chair would visit the space in the week commencing
27 July. The Board would be kept updated on progress;
 Website – the Board noted that the website redesign was progressing
well, and the PRP site now had a new front page.

41.

In summary, the Board:
 noted the update on insurance;
 noted the update in relation to Human Resources;
 noted the update in relation to premises; and
 noted the update in relation to the Panel’s website.
Finance report July 2015 – Paper PRP46(15)

42.

The Board received a paper which updated the Board on the finance
position as at 30 June 2015.

43.

The following points were raised in discussion:
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44.

it was noted that the balance of £2.1m had now been received in the
PRP’s deposit account;
in relation to the second bank account, the Board noted that JS2 Ltd
was in discussions with Barclays and HSBC in relation to securing a
deposit account, and a grid framework would be prepared for the
Board to assist in approving the account. A further update would be
provided at the Board’s next meeting.

The Board noted the latest financial position, including the balance of
income received from the Exchequer of £2.1m.
Closing discussion

45.

The Chair invited the members of the public who were in attendance to
make any observations and to raise any questions. No questions were
raised.
Any other business

46.

There was no other business.
Date and time of next meeting

47.

The Board noted that the next scheduled meeting of the Board would be
held on Tuesday 25 August 2015, exact timings to be confirmed, although
it was likely that the public meeting would commence at 9am, with the
confidential session following on. Emma Gilpin-Jacobs’ apologies for the
August meeting were noted.
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PRESS RECOGNITION PANEL
Log of outstanding Board actions as at 19 August 2015
Actions completed from previous meetings have been removed from the log
Actions outstanding from the meeting held on 23 July 2015
Paper PRP40(15) Update on consultation responses
1.
Minute of the discussion of the item to be put into the public domain
Progressing – once approved at the meeting on 25 August, it is
suggested that the extract of the minute of this section of the meeting is
added to the public section of the minutes, and published on the website
2.

Brief update on the number of consultation responses received to be
provided to the Board by 4 August an early insight into the major themes
and issues arising along with an indication of current thinking to be
provided to the Board by email on 14 August 2015
Completed – updates were provided by the Executive Director on the 4
and 14 August 2015.

3.

Board to receive a detailed analysis of consultation responses, a
statement of responses and proposals for how all the issues raised would
be dealt with for consideration and sign off at 25 August Board meeting
Progressing – the papers are attached to the agenda for the meeting on
25 August 2015 (paper PRP15/50 refers)

Paper PRP41(50) Update on recognition matters
4.
The risk of a fake applicant making an application for recognition to be
added to the PRP risk register
Progressing – this risk has been added to the risk register, which is next
due for review in September 2015 (first by the Audit and Risk Committee,
at its inaugural meeting on 22 September).
5.

Final draft guide for applicants and operational manual – together with the
final draft consultation response and final draft framework for recognition –
to be circulated by email to the Board in early September
Progressing – timetabled for 28 August 2015, as set out in the paper
PRP15/50.

Paper PRP42(15) Arrangements for reviewing Board effectiveness
6.
Chair to hold appraisal meetings with each of the Board Members in
autumn 2015; Tim Suter as Senior Independent Director to conduct the
Chair’s appraisal at the same time

1

Progressing – The Head of Governance will be in touch with Board
Members sometime in September in order to schedule the meetings
7.

One hour discussion of the analysis of questionnaire responses and a draft
action plan at the 22 September 2015 meeting, to be held in private
Progressing – added to the Board’s forward plan for consideration at the
22 September 2015 meeting

BoardPad demonstration
8.
Board to continue with paper-based agenda packs for the foreseeable
future following a cost benefit analysis, but ways of moving towards
electronic working to be pursued
Progressing – The Head of Governance wrote to BoardPad on 28 July
2015 to communicate the Board’s decision not to proceed. An account has
been created for sharing documents online.
Any other business – confidential meeting
9.
Response to Lord Chancellor providing copy of PRP’s budget 2015/16 to
be sent to Board Members for information
Completed - response sent on 29 July 2015 and circulated to Board
Members for information
10.

Executive Director to write to DCMS requesting an update in relation to the
commencement order
Completed - response sent on 23 July 2015. DCMS responded to advise
that they would inform the PRP as soon as there was any progress to
report

11.

Outline bullets on ad hoc and cyclical reviews to be presented to the Board
at its 22 September 2015 meeting, to allow an open discussion on the
points of principle before drafting of the consultation document starts
Progressing – added to the Board’s forward plan for consideration at the
22 September 2015 meeting

Paper PRP44(15) Governance Framework update
12.
Footnote to be added to the financial statements to explain the finite nature
of the PRP resources
Progressing – the financial statements are currently being drafted by JS2
Ltd – this point will be added to the notes
13.

Draft retention and disposal policy to be revised to reflect points raised in
discussions and uploaded to the website; staff to be trained in the contents
of the policy
Progressing – the policy is being revised and time will be set aside to
train colleagues in the requirements of the policy later in the autumn

Paper PRP45(15) Update on resourcing issues
14.
JS2 Ltd to liaise with AXA to resolve matters relating to the content of the
PRP’s current General Office policy. If AXA declined to make the
amendments, the policy would be cancelled
2

Progressing – an update is provided in paper PRP15/48, Update on
resourcing issues
Paper PRP46(15) Finance report July 2015
15.
JS2Ltd in discussions with Barclays and HSBC in relation to securing a
deposit account
Progressing – an update is provided in paper PRP15/49, Finance Report
July 2015

Actions outstanding from the meeting held on 30 June 2015
Paper PRP63(15) - Governance Framework update
16.
Harry Rich and Harry Cayton to be involved in the recruitment of an
external member of the Audit and Risk Committee (ARC).
Progressing – Advert closed on 3 August and interviews were held on 17
August. A report was circulated to the Board on 18 August and the Board
approved the recommendation to appoint Kathryn Cearns to the role. An
update is included in paper PRP47(15), Governance Framework update
17.

Carolyn Regan to sit as the third member of the ARC if an external
member is not recruited in time for the first meeting of the ARC
Progressing – action 16 refers – this should not now be necessary

18.

Business continuity action plans to be populated by the executive for the
key areas of work, for review by the Board once complete
Progressing – The Programme Support Manager is progressing the work
and the updated plans will be circulated to the Board for information once
completed (by correspondence).

19.

Once NAO has provided a response, JS2 Ltd to start work on preparing
the financial statements for 2014/15
Progressing – an update is provided as part of the Governance
Framework update paper (paper PRP47/15 refers).

Paper PRP38(15) – Finance report June 2015
20.
A re-balance of the forecast against the budget to take place at the sixmonth point rather than on a quarterly basis
Progressing – added to the forward plan of Board business for the 22
September 2015 meeting
21.

A further update on the second bank account to be provided at the Board’s
23 July 2015 meeting
Progressing – see action 15 above

Any other business
22.
Head of Governance to circulated proposed meeting dates for the Board
and ARC meetings in 2016 for agreement at the 23 July 2015 meeting
Progressing – dates now agreed for all months except January 2016

3

Actions outstanding from the meeting held on 26 May 2015
Paper PRP27(15) Final draft framework for recognition and draft consultation
paper
23.
JS2 Ltd now progressing action to take forward necessary arrangements
to secure Board insurance, following Gavin Sturge’s departure. Full update
on progress to be reported to Board on 30 June 2015
Progressing – see action 14 above
Paper PRP28(15) Update on resourcing issues
24.
Paper to be submitted to the Board in September or October 2015 setting
out the options for commissioning research
Progressing – added to the forward plan of Board business for
September 2015
Actions outstanding from the meeting held on 13 January 2015
Matters arising
25.
Gavin Sturge taking forward necessary arrangements to secure Board
insurance; further meeting taking place with broker; proposal to be put to
the Chair and subsequently the Board for approval
Progressing – see action 14 above
Actions outstanding from the meeting held on 5 December 2014
Paper PRP05(14) Board Members’ remuneration
26.
Remuneration rates for the Chair and Board Members to be subject to
review after one year of operation, and annually thereafter
Progressing – remuneration rates have been subject to public
consultation and the matter has been added to the forward plan for reconsideration in November 2015

4

PRP47(15)

PRESS RECOGNITION PANEL BOARD
GOVERNANCE FRAMEWORK UPDATE
Meeting: 25 August 2015

Status: for approval

Lead responsibility: David Wolfe, Chair
and Susie Uppal, Executive Director

Contact details: Holly Perry, Head of
Governance, 07813691565

Purpose
1.

The purpose of this paper is to update the Board on the latest position with
regard to the financial statements and the annual report, and to invite the Board
to approve the draft Policy for fixing the Panel’s Common Seal.

2.

The Board is invited to:
2.1 note the appointment of Kathryn Cearns to the role of independent
member of the Panel’s ARC;
2.2 note the update on the accounting framework;
2.3 note the update on the approach for the PRP’s Annual Report and
Accounts 2014/15; and
2.4 approve as an interim position to be adopted pending further
consideration in the light of public consultation the draft policy for Fixing
the Panel’s Common Seal attached at Annex A;

Executive Summary
3.

The Chair of the Board is the sponsor of this area of work, although the Royal
Charter is clear that it is the responsibility of the Board to determine its
governance arrangements.

Strategic Objective
4.

The functions of the Press Recognition Panel are determined by the Royal
Charter (para 4.3) as public functions. As a public body, the Panel needs to
establish robust governance arrangements appropriate to its business, scale
and culture. The arrangements should combine efficient decision-making with
accountability and transparency.

Paper Author: Holly Perry

18 August 2015

Page 1 of 7

PRP47(15)
Analysis
Audit and Risk Committee
Appointment of an independent member
5.

As contemplated by the discussion at the Board Meeting on 30 June 2015,
Harry Rich (as Chair of the PRP’s Audit and Risk Committee), Harry Cayton
(member of the PRP’s ARC) and Susie Uppal, Executive Director (with Holly
Perry present) interviewed two shortlisted candidates for the role of External
Member of the Panel’s Audit and Risk Committee on 17 August 2015.

6.

The recruiting panel unanimously agreed in the light of that process that
Kathryn Cearns FCA FCCA should be appointed to the role, and the Board
agreed this recommendation by correspondence on 18 August 2015.

7.

Kathryn Cearns is coming to the end of her second and final term as Chair of
the Financial Reporting Advisory Board to HM Treasury; is Chair of the ICAEW
Financial Reporting Committee, and a member of the ICAEW Technical
Strategy Board; and has experience of chairing an ARC at a charity (Young
Epilepsy). In terms of her executive career, Kathryn is now a freelance
independent consultant. Between 2000 to 2014 Kathryn was Consultant
Accountant to Herbert Smith Freehills LLP. She trained at Ernst and Young
and qualified as a Chartered Accountant in 1990.

8.

Kathryn will formally take up post on 1 September 2015 but will begin induction
ahead of this. Her appointment (which is subject to receipt of references) is for
a three year period, to 31 August 2018 and she will be remunerated at a rate of
£300 a day for this role, as agreed at the Board’s 30 June 2015 meeting.

9.

The Panel is invited to note the appointment of Kathryn Cearns to the role of
independent member of the Panel’s ARC, agreed by correspondence on 18
August 2015.

10.

The first meeting of the Audit and Risk Committee takes place on 22
September 2015 and an agenda has been agreed by the Chair, to include the
following items:
Terms of Reference
- Formal constitution of the ARC, including accepting ToR and welcoming
the external member to the committee
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Annual Report and Accounts 2014/15
- Comment on the annual report and accounts for the year just finished prior
to their finalisation and submission for audit;
- Advise on the content of the Governance Statement for the year just
finished, to be presented alongside the finalised accounts;
Assurance Framework
- Review the overall Assurance Framework and provide advice on any gaps
(e.g. whether or not the PRP needs to procure an internal audit function);
Quarterly Risk Register review
- Consider the risk register, ahead of the Board’s next review
Accounting framework update
11.

At the Board meeting on 23 July 2015:
 Megan Archer reported that NAO had confirmed in principle that the PRP
could follow the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102). NAO was in the process of setting out some
final questions for the PRP before they would confirm in writing that they
would undertake the audit. NAO was providing JS2 Ltd with some wording
for a letter for the PRP to send to NAO;
 the Board agreed to accept the recommendation to adopt the performance
model basis for recognising income in the financial statements, which would
mean that the full sum of income of £3m would be recognised in the
accounts for 2014/15, with funding in excess of expenditure incurred
showing as a surplus to be carried forward as reserves;
 it was agreed that that a footnote would be added to the financial
statements to explain the finite nature of the PRP’s resources.

12.

The NAO has been contacted to confirm the formal engagement has been
completed, to determine possible dates for audit and clarify meetings required
between the NAO and Board/ Audit and Risk Committee.

13.

The newly appointed NAO Director with responsibility for the audit has emailed
to confirm that he will be responding once he has clarified matters with
colleagues.

14.

A further, verbal update will be provided by JS2 Ltd at the meeting on these
matters.

15.

The Board is invited to note the update on the accounting framework update.
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Annual report and accounts
16.

The Head of Governance is currently working on the following narrative
elements of the Annual Reports and Accounts:

Governance Statement (including appointment of Chair and Board,
governance framework, risk and control, Chairman’s and Executive
Director’s statements, governance structure, risk and control framework)

Remuneration report

Statement of Board and Accounting Officer’s responsibilities

17.

We will need to ensure that NAO are content, or if there is anything else they
would expect to see.

18.

The following sections have already been drafted: Chair’s introduction, About
us, Highlights of 2014/15, Forward look.

19.

The final draft will be presented to the Audit and Risk Committee’s meeting on
22 September for approval, for onward sign off by the Board at its 22
September 2015 Board meeting.

20.

The C&AG will then certify the accounts, before the Annual Report and
Accounts are laid before the Houses of Parliament and Scottish Parliament and
Welsh Assembly.

21.

The Board is invited to note the update in relation to the Annual Report and
Accounts 2014/15.

Policies for approval
Policy for fixing the Panel’s Seal
22.

The Royal Charter envisages that the Panel will adopt a Common Seal. The
Board therefore needs to agree a policy for fixing the Panel’s Common Seal.
The relevant extract from the Royal Charter is as follows:
14.2 The Recognition Panel shall have a Common Seal. The Recognition
Panel may alter its Common Seal or replace it with a new one.

23.

A Common Seal is an official seal used by an organisation. While a Common
Seal does not hold legal standing, circumstances may dictate that a seal is
required, and it is recommended that the Board stipulate instances when the
fixing of the PRP’s seal should be carried out (for example, at the conclusion of
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the process of recognising a regulator, to indicate that the regulator has been
duly recognised).
24.

Many legal professionals will request that documents carry an official seal (for
example in connection with property transactions), so as well as instances
when the PRP itself wishes to fix the Common Seal, there will be occasions
when the PRP will be required by a third body to provide a sealed document.

25.

An official sealing must be recorded in the record of sealings in a register held
by the board secretary (Head of Governance) at the office address - in this way
the validity and security of the sealing is authenticated.

26.

Physically, seals used to be used to make an impression on melted wax on the
relevant document. Modern seals simply leave an indentation or impression on
the paper (a red wafer is sometimes used to imitate old red wax seals, and to
make the sealing show up better on photocopies). The cost of procuring a
tailored seal is low – around £50.

27.

In terms of the wording to use on the seal, the official act governing a seal
(Section 45 of the Companies Act 2006) states: "A company which has a
common seal shall have its name engraved in legible characters on the seal."
A company seal in the United Kingdom should always contain the full legal
name of the company. It is therefore proposed that the wording ‘Press
Recognition Panel’ is used for the seal.

28.

The Board is invited to approve as an interim position to be adopted pending
further consideration in the light of public consultation the draft policy for Fixing
the Panel’s Seal attached Annex A.

Communications
29. Once agreed in principle by the Board, the draft policies will be published on the
Panel’s website for comment for a period of 8 weeks. All governance policies
and position statements will then be reviewed by the Board on a regular (likely
annual) basis.

Risks
30. There are significant reputational risks if the Panel does not adopt adequate
governance procedures and policies (and in many respects, the Panel aims to
set an example to the press regulators by operating at the highest standards of
governance).
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Recommendations
31. The Board is invited to:
31.1 note the appointment of Kathryn Cearns to the role of independent
member of the Panel’s ARC;
31.2 note the update on accounting framework;
31.3 note the update on the approach for the PRP’s Annual Report and
Accounts 2014/15; and
31.4 approve as an interim position to be adopted pending further
consideration in the light of public consultation the draft policy for Fixing
the Panel’s Common Seal attached at Annex A.
Timeline for future work
32. The forward plan of Board policies attached to the agenda sets out the intended
timescale for presenting remaining elements of the Governance Framework to
the Board for consideration and approval as interim position statements pending
public consultation.
Attachments
Annex A – Draft policy for Fixing the Panel’s Common Seal
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ANNEX A
Draft Policy for Fixing the Panel’s Common Seal
1. The Royal Charter envisages that the Press Recognition Panel (PRP) will
adopt a Common Seal:
14.2 The Recognition Panel shall have a Common Seal. The Recognition
Panel may alter its Common Seal or replace it with a new one.
2. Under the provisions of the Charter, the Board determines that a document
is duly executed by the Press Recognition Panel by the affixing of its
common seal.
3. A document is validly executed by the Press Recognition Panel if it is
signed on behalf of the organisation by a minimum of two authorised
signatories.
4. Those authorised to give agreement to the fixing of the seal are the Chair,
or any member of the Board and the Executive Director.
5. The seal should be fixed in the presence of a witness who can attest that
the relevant authorisations have been granted. This will normally be the
Head of Governance.
6. The sealing will be recorded by the Head of Governance in the register of
sealings which is held at the PRP’s registered office address. This will
record the nature of the document being sealed, the names of the
authorised signatories, the name of the witness and the date the seal was
fixed.

Approved by the Board of the PRP, 25 August 2015
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PRESS RECOGNITION PANEL BOARD
UPDATE ON RESOURCING ISSUES
Meeting: 25 August 2015

Status: for noting

Lead responsibility: Susie Uppal,
Executive Director

Contact details: Holly Perry, Head of
Governance

Purpose
1.

The purpose of this paper is to provide an update to the Board on actions taken
since the 23 July 2015 meeting in relation to resourcing to support the approach
to recognition and overall work programme.

2.

The Board is invited to:
2.1 note the update on insurance;
2.2 note the update in relation to HR; and
2.3 note the update in relation to premises.

Executive Summary
3.

The Board is being provided with a short update in respect of a number of
implementation issues that have been progressed since the 23 July 2015
meeting.

4.

The Executive Director is the sponsor of this area of work. The work to prepare
this paper has been undertaken by Susie Uppal, Executive Director and Holly
Perry, Head of Governance.

Background and analysis
Insurance
5.

As reported to the Board at its meeting on 30 June 2015, a review of insurance
policies is underway to undertaken to assess the adequacy of existing
insurance policies and identify potential areas where additional cover may be
considered.
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6.

Four policies are currently in place – (i) Directors and Officers, (ii) Professional
Indemnity, (iii) Employee Personal Accident and (iv) Office.

7.

At the Board meeting held on 23 July 2015, it was reported that the insurer was
in the process of contacting AXA to ask if it would be content to amend the
current policy to reflect the points raised (expanding the business description,
removing the manual work exclusion and increasing the level of cover on
computers and other equipment). Only if AXA declined to make the
amendments would the policy be cancelled and a new policy taken out.

8.

In particular, the current insurers have been contacted to:
 determine the additional premium payable on the general office policy for
the provision of additional cover for office equipment and removal of the
manual work away exclusion;
 update the staff numbers and payroll in respect the personal accident
policy; and
 to enquire in principle regarding the pro-rata return of the premiums should
they be cancelled.

9.

A response from the insurers is awaited.

10.

The Board is invited to note the update in relation to insurance.

Human Resources
11. The temporary Communications and Events Co-ordinator left on the 5 August
2015 coinciding with the conclusion of the consultation work. The Regulatory
Advisor from the PSA will concluding his secondment with us at the end of
August and the Programme Support Manager will be leaving on 6 September
2015. The Research Officer will be staying with us for a further month.
12. The PRP’s future HR requirements will be set out in the resourcing paper that
the Executive Director will put to the Board for consideration and approval at the
22 September 2015 Board meeting.
13. The Board is invited to note the update in relation to HR activity.
Premises
14.

At the Board’s 30 June 2015 meeting, the Board:
 agreed that notice should be served by 30 June 2015 on the Wood Street
offices;
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agreed a period of 15 months for the next contract term, from end of
September 2015 to end of November 2016, to tie in with the PRP’s autumn
cycle of work;
delegated authority to the Executive Director to enter into negotiations and
finalise a more suitable office solution from the end of September 2015.



15.

At the Board’s 23 July meeting, it was reported that notice had been served on
the premises at 88 Wood Street on 30 June 2015. A number of options were
considered during July with the preferred option being Mappin House, Winsley
Street near to Oxford Circus. This building was constructed in 1906, and has
just been refitted with a contemporary, designer interior. The office has fully
equipped meeting rooms (including a Boardroom), event space and an onsite
café for work and hosting visitors.

16.

The Executive Director entered into negotiations and agreed that the first
month’s rent would be waived. Contracts were signed by the Chair (in the
Executive Director’s absence) on 30 July 2015 for a lease term ending
November 2016. The nine person office will cost £7,097 per month excluding
VAT and services. The plan if for the move to take place on 29 / 30 September
2015.

17.

The Board is asked to note the update regarding the Panel’s premises
arrangements.

Impacts





Budget – the budgetary requirements are as set out in the paper (in
relation to the premises option specifically).
Legislation – appropriate insurance needs to be in place to ensure the
PRP meets its legal obligations.
Resources – sufficient budget is available to meet the resource
requirements set out in the paper.
Equality, Diversity and Inclusion – there are no specific issues that arise.

Devolved Nations
18. There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.
Communications
19. There are no specific communications issues in respect of this paper.
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Risks
20. There are a range of risks involved in the areas of work covered in this paper. In
particular, failure to secure adequate office space will affect the Panel’s ability to
operate effectively.
Recommendations
21. The Board is asked to:
21.1
21.2
21.3

note the update on insurance;
note the update in relation to HR; and
note the update in relation to premises.
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PRESS RECOGNITION PANEL BOARD
FINANCE REPORT – AUGUST 2015
Meeting: 25 August 2015

Status: for noting

Lead responsibility: Susie Uppal,
Executive Director

Contact details: Holly Perry, Head of
Governance

Purpose
1.

The purpose of this paper is to update the Board on the finance positon as at 31
July 2015.

2.

The Board is invited to note the latest financial position.

Background and analysis
Finance
3.

At the meetings held on 5 and 18 December 2014, the Board noted that
finance reports would be added to the agenda for each Board meeting.

4.

A bank-reconciled set of management accounts as at 31 July 2015 is attached
at Annex A. The current net deficit after costs is £345,575. Total costs for the
period ended July were £345,927 against a budget of £375,109, which has
created a variance of £29,182. Details of the variances and an explanation of
why they have arisen are detailed against the relevant budget lines (as
requested by the Board at the 26 May 2015 meeting).

5.

JS2 Ltd will be in attendance at the meeting to answer any detailed questions
about the format that Board Members may have.

6.

The Board is invited to note the latest position regarding the Panel’s finances.

Second bank account
7.

In order to manage one of the identified risks in the PRP’s corporate risk
register relating to holding all financial assets in one organisation, JS2 Ltd are
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investigating the opening of a bank account with a second banking institution.
Two of the main clearing banks have now been approached (Barclays and
HSBC) to see what accounts they can make available. A meeting has been
confirmed with the Business Manager at Barclays, King Street for the week
commencing 24 August 2015. The Board will be asked to make a selection in
due course.
Devolved Nations
8.

There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.

Communications
9.

There are no specific communications implications to draw out.

Risks
10. A robust and defensible position in relation to the Panel’s finances is required in
order to avoid reputational damage and to ensure compliance with Managing
Public Money.
Recommendations
11. The Board is asked to note the latest financial position.
Timeline for future work
12. JS2 Ltd will continue to provide updates on the Panel’s financial position at
monthly meetings of the Board.
Attachments
Annex A – Management accounts as at 31 July 2015
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Balance Sheet as at 31 July 2015
Jul-15
£

£

Mar-15
£

£

Current Assets
Current account
Deposit account

5,713
2,510,640

Cash at bank

Prepayments
Accrued income
Third Part Deposit

2,516,353

Net Current Assets / (Liabilities)

738,291

11,480
-

13,398
2,100,000

13,320

13,320

Sundry debtors

Creditors: amounts falling
due within one year
Trade creditors
Credit Card
Social security and other taxes
Sundry creditors and accruals

47,981
690,310

24,800

10,605
906
16,404
14,444

2,126,718

12,654
3,683
4,303
42,359

20,640

2,498,794

2,844,369

2,844,369

2,844,369

Funds brought forward
Funds at March 31 2015
Surplus/(deficit) for the period to July 31 2015

(345,575)
2,498,794

2,844,369

Press Recognition Panel
Period Ended July 31 2015

Actual
£
Income
MOJ
Other
Bank Interest
Total Income
Board costs
Board Salaries & NIC
Board Travel & Subsistance
Total Board Costs
Communications
Consultation Events & Launch
Consultation Document & Translation
Website & Visuals
Total Communications Costs

352
352

Budget
£

Variance
£

2015-16 Budget
£

2,100,000 (2,100,000)
0
(1,648)
2,000

2,100,000
6,000

2,102,000

(2,101,648)

2,106,000

24,000
1,333

2,868
1,063

72,000
4,000

25,333

3,931

76,000

25,000
12,700
23,100

10,418
451
(760)

25,000
17,000
32,000

50,691

60,800

10,109

74,000

156,009

164,008

7,999

489,000

53,296
38,823
5,800
5,545
678
9,866
1,796
1,960
61

64,768
33,533
8,000
1,000
2,000
10,333
1,667
3,333
333

11,472
(5,290)
2,200
(4,545)
1,322
467
(129)
1,373
272

68,000
103,000
24,000
8,000
3,000
2,000
41,000
5,000
10,000
30,000
1,000

21,132
270
21,402

14,582
12,249
23,860

Comments

£2,100,000 was received July 2015 but the income was recognised in the March 2015 accounts.
Budgeted interest assumed receipt of £2.1m at the start of the financial year.

Travel associated with consultation events has been included under that cost heading.

No further significant expenditure is expected.

Overheads
Salaries & NIC
HR & Recruitment
Serviced and Virtual Offices
Meeting rooms
Travel & Subsistance
Information Technology
IT hardware
Audit & Accountancy
Printing & Stationery
Insurance
Legal
Finance Charges
Total Overheads

273,834

288,976

15,142

784,000

TOTAL COSTS

345,927

375,109

29,182

934,000

1,726,891 (2,072,466)

1,172,000

Surplus/(deficit) for year

(345,575)

Reserves Bfwd

2,844,369

2,844,369

0

758,000

Reserves Cfwd

2,498,794

4,571,260

(2,072,466)

1,930,000

Recruitment fees were budgeted on the basis of initial invoices. Fees were renegotiated and
some expenditure reflected in prior year accounts.

Expenditure includes £5,300 re portable confirguration and file storage sharing

PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN OF BOARD POLICIES
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:



Draft minutes, actions and matters arising
Finance Report

Meeting Date (2015)
Tuesday 22 September

Business meeting (generally 09:00 to 11:00)
Six-month rebalancing of the budget
Procurement policy
Draft annual report and accounts (post ARC)

Strategy session (generally 11:00 to 14:00)
Scoping report to approach to cyclical and ad hoc
reviews
Outputs of Board evaluation questionnaire and
proposed action plan (in camera)
Handling decisions on applications for recognition

Tuesday 20 October
(HR apologies)

Health and safety policy
Corporate social responsibility / environment /
sustainability
Draft Scheme of delegation (from Executive
Director to other members of the Executive)
Draft Equality Scheme and Action Plan

Quarterly review of risk register (post ARC)

Wednesday 18 November
(HC apologies)

Review of banking arrangements

Outline plans for the report on the success/failure
of the recognition system

Thursday 17 December

Annual Governance Framework review

2016 meeting dates
January 2016 (date TBC)
Tuesday 23 February
Tuesday 22 March
Tuesday 26 April
Tuesday 24 May
Tuesday 28 June
Thursday 21 July
Tuesday 23 August
Tuesday 20 September
Tuesday 25 October
Thursday 24 November
Tuesday 20 December

Updated 19 August 2015

Review of Board Members’ remuneration & draft
Remuneration Committee terms of reference
Arrangements for succession planning for the
Board (Board Member recruitment) & draft
Nominations Committee terms of reference
Draft approach to fees and charging, consultation
and publication of fees

Quarterly review of risk register
Draft budget and draft business plan 2016/17
Final budget and final business plan 2016/17
Quarterly review of risk register (post ARC)

Quarterly review of risk register
Six-month rebalancing of the budget
Quarterly review of risk register (post ARC)
Annual Governance Framework review

