PRESS RECOGNITION PANEL BOARD MEETING
9th meeting of the Press Recognition Panel
10:00am, Thursday 23 July 2015
Times Room, 107 – 111 Fleet Street, London EC4A 2AB
AGENDA
Strategy session – confidential
1.

Welcome

Chair

10:00

2.

Declarations of interest

Chair

10:00

3.

Update on consultation responses
Paper PRP40(15)
For noting

SU/RS
RB/JG

10:00 – 10:20

4.

Update on recognition matters:
i) Draft guidance for applicants
ii) Outline draft operational manual on handling
applications for recognition
Paper PRP41(15)
For decision

SU/RS
RB/JG

10:20 – 12:20

5.

Arrangements for reviewing Board
effectiveness: Board performance and Board
Member appraisals
Paper PRP42(15)
For decision

DW/HP

12:20 – 12:50

6.

BREAK & LUNCH

12:50 – 13:15

7.

BOARDPAD DEMONSTRATION

13:15 – 14:00

Board meeting – public session
8.

Minutes of the meeting held on 30 June 2015
outstanding actions and matters arising
For approval

9.

Update on consultation events and stakeholder
meetings
Paper PRP43(15)
For noting

Author: Holly Perry

Date: 15 July 2015

14:00 – 14:10

SU/HP

14:10 – 14:20
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10.

Governance Framework update
Paper PRP44(15)
For decision

DW/SU/HP 14:20 – 14:35

11.

Update on resourcing issues
Paper PRP45(15)
For noting

SU/HP

14:35 – 14.45

12.

Finance report July 2015
Paper PRP46(15)
For noting

SU/JS2

14:45 – 14:55

13.

Any other business
Including comments from the floor

Chair

14:55 – 14:55

14.

Close of public meeting

15:00

Date and time of next meeting: Tuesday 25 August 2015, 10:00 to 17:00 – exact timings and
venue to be confirmed. Latest version of forward plan of Board policies attached.

Author: Holly Perry

Date: 15 July 2015
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DRAFT 03

PRESS RECOGNITION PANEL
Minutes of the
meeting of the Press Recognition Panel Board
held on 30 June 2015 at 107-111 Fleet Street, London EC4A 2AB
8th

Present:

Dr David Wolfe QC (Chair), Harry Cayton (except part of paragraph
17), Emma Gilpin-Jacobs (except paragraphs 13 to 15), Carolyn
Regan, Harry Rich (except part of paragraph 17) and Tim Suter

In attendance: Susie Uppal (Executive Director), Sadie East (Communications and
Stakeholder Manager), Holly Perry (Head of Governance), Hamish
Pringle (Programme Support Manager) (paragraphs 11 to 15), John
Speed (JS2 Ltd) (paragraphs 17 to 27), Megan Archer (JS2 Ltd)
(paragraphs 17 to 27).
BOARD MEETING – PUBLIC SESSION
Welcome
1.

The Chair welcomed Members and attendees to the eighth meeting of the
Press Recognition Panel Board.

2.

The Chair also welcomed the members of the public who were in
attendance, who confirmed that they were happy to be named as having
been present:
 Alistair Brett, Early Resolution CIC
 Alex Cisneros, IMPRESS
 James Connal, Capital PR
 Nathan Sparkes, Hacked Off Campaign (from paragraph 8)
 Dr Evan Harris, Associate Director, Hacked Off Campaign (from
paragraph 11)
Declaration of members’ interests

3.

There were no new declarations to note.
Minutes of the meeting held on 26 May 2015, outstanding actions and
matters arising

4.

The minutes of the meeting held on 26 May 2015 were approved. The
Chair would sign a copy of the minutes as a correct record.
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5.

The log of outstanding Board actions was noted and agreed.

6.

In relation to matters arising, the Board noted that:
 action 2 – visual identity work – it was agreed that the PRP logo would
now be added to Board papers;
 action 13 – update on stakeholder meetings – engagement with
adjacent regulators. To date, only ASA had agreed to input, although
not at Chief Executive level. Susie Uppal would contact the Chief
Executive’s office again. In addition, Tim Suter agreed to follow up
contacts at Ofcom and ATVOD. In addition, the Information
Commissioner’s Office had been in contact about specific exemptions
relating to the PCC code and Ofcom code and and whether these
might need to be extended to include other codes;
 action 25 – live streaming of public Board meetings. The Board noted
the prohibitive costs, and agreed that the action could be closed.
Update on the forward plan of work – paper PRP33(15)

7.

The Board considered a paper prepared by Rosalind Stevens and Sadie
East which updated the Board on the work that needed to be undertaken
and decisions made to ensure that the PRP was ready to receive
applications for recognition from September 2015. In introducing the item,
Susie Uppal explained that there was a full programme of work ahead, and
further detail would be presented to the July meeting of the Board. The
Board noted the eight main themes:
 summary of consultation responses and PRP response;
 guide for applicants;
 operational manual for staff and Board Members on the handling of
applications;
 consultation on fees and charging;
 preliminary work required for recognition annual report; and
 assessment of applications received for recognition.

8.

The following points were noted in discussion:
 there was a separate workstream on fees and charging which was
being worked on to a slower timetable – research would be started in
early 2016, for report to the Board in autumn 2016;
 the team would circulate the outline Guide for applicants to the Board
on 16 July 2015, for discussion at the 23 July Board, with a final draft
version to be submitted to the Board’s 25 August meeting for approval.
The final draft version would take account of the consultation
responses;
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9.

in terms of level of detail, the team were looking at other forms of
guidance on applications, including the PSA’s guidance. Currently, the
guide was expected to be 15 to 20 pages in length;
the opportunity for the Board to review all key elements of the work
plan on two separate occasions was welcomed, and it was agreed that
the operational manual would be approved by the Board at its 22
September 2015 meeting rather than simply noted; and
the acronym ARA would be spelt out in full in future papers (annual
report and accounts).

The Board noted the high-level work plan.
Update on consultation events to date and stakeholder meetings –
paper PRP34(15)

10.

The Board received a paper which provided the Board with an update on
progress to date with delivery of the PRP’s consultation on receiving and
assessing applications for recognition. The paper also provided an update
on recent stakeholder meetings. The Chair thanked the team for all their
work on supporting the events that had taken place to date.

11.

The following points were raised in discussion:
 the Chair would submit some drafting amends in relation to the notes
of the consultation events attached at Annex A;
 it was agreed that the LSE launch event had been very successful,
and had generated a good level of engaged, thoughtful discussion;
 the low level of attendance in Belfast was noted;
 the event in Glasgow had generated constructive discussion and some
probing questions. It was clear that attendees had understood the
complexities of the challenge facing the PRP, and the conditioning
effect of the Royal Charter criteria on those regulators not intending to
apply for recognition;
 the follow up discussion with Scottish Government officials had been
helpful; we will continue to keep them informed of what is happening;
 the event in Manchester had attracted an interesting range of people,
including helpful input from the NUJ. Members of the public had helped
to draw out the key role that the PRP had in respect of public
education.

12.

The Board:
 noted the update on the consultation, which would close on 31 July;
 noted the recent stakeholder meetings.
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Premises options for September 2015 – paper PRP35(15)
13.

The Board1 considered a paper prepared by Holly Perry and Hamish
Pringle which updated the Board on the options for premises from the end
of September 2015. In introducing the item, the Executive Director
explained that a key issue for the Board to determine was the preferred
length of term of the next contract for premises. The main options were set
out in the paper.

14.

The Board raised the following points in discussion:
 it was noted that a number of service issues were causing difficulties
at the Regus Wood Street office including a lack of meeting rooms and
poor internet speed and Wi-Fi access;
 it was agreed that the paper made a robust case for remaining in
serviced offices however the service levels at Regus Wood Street
suggested alternative options needed to be pursued;
 it was agreed that a Regus option beyond Wood Street could be
pursued however service levels would need to be built in the contract;
 it was noted that the space at the PSA was no longer available as the
current tenants had decided to remain for a further term;
 the Crown Estate had been slow to respond to requests for information
about shared space currently available – it was agreed that Carolyn
Regan would pursue a contact within the Crown Estate to assist with
pursing this option, although the optics of taking on government owned
space would need careful consideration in the context of the PRP’s
independence;
 it was agreed that the un-serviced office option should be ruled out;
 in relation to the shortcomings at the Wood Street office, it was noted
that the Executive Director had negotiated £500 of free meeting room
space per month by way of financial compensation.

15.

The Board:
 agreed that notice should be served by 30 June 2015 on the Wood
Street offices;
 agreed a period of 15 months for the next contract term, from end of
September 2015 to end of November 2016, to tie in with the PRP’s
autumn cycle of work;
 delegated authority to the Executive Director to enter into
negotiations and finalise a more suitable office solution from the end of
September 2015.

1

On the basis that Emma Gilpin-Jacobs is employed by Regus PLC as Group Corporate Affairs
Director, she recused herself from the discussions relating to this item.
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Governance Framework update – paper PRP36(15)
16.

The Board considered a paper which updated the Board on a range of
governance issues, including in relation to the accounting framework,
internal and external audit, draft terms of reference for a proposed Audit
and Risk Committee and a draft business continuity policy for the PRP.

17.

The following points were raised in discussion:
Audit and Risk Committee terms of reference
 the Board agreed to the establishment of an Audit and Risk
Committee as a sub committee of the Board;
 the Board agreed that Harry Rich, already identified as Board Member
with responsibility for financial issues on behalf of the Board, would be
appointed as Chair of the ARC;
 the Board agreed that Harry Cayton would be appointed as a member
of the ARC;
 the Board agreed that an external member would be recruited, on a
day rate equivalent to the notional Board Member daily rate;
 it was agreed that the annual time commitment for the external
member of the ARC was 2 to 3 days;
 it was agreed that Harry Rich and Harry Cayton would be involved in
the recruitment of the external member;
 it was agreed that the first meeting of the ARC would take place in
September 2015, and would meet at least twice a year; and
 it was agreed that if an external member was not identified in time,
Carolyn Regan would join the ARC as the third member of the
Committee.
Business continuity policy
 it was noted that occupation of serviced offices was beneficial in a
business continuity context;
 the Board agreed the business continuity policy and noted that action
plans would now be populated by the executive for the key areas of
work, for review by the Board once completed.
Accounting framework update
 Megan Archer reported that JS2 Ltd had written to NAO regarding the
appropriate accounting framework for the PRP to follow, and a written
response from NAO was expected by 3 July;
 the Board noted that NAO was expected to confirm that the PRP could
follow the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102); and
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the Board agreed that as soon as the NAO had provided a response,
JS2 Ltd could start work on preparing the financial statements for
2014/15.

Internal and external audit arrangements
 the Board noted the extracts from the draft Finance policy relating to
internal and external audit arrangements.
18.

In summary, the Board
 noted the update on the proposed format for the financial statements
and the position in relation to internal and external audit arrangements;
 approved as interim positions to be adopted pending further
consideration in the light of public consultation the draft terms of
reference for the PRP Audit and Risk Committee and the draft
business continuity policy; and
 in relation to the business continuity plan and annual report and
accounts, delegated authority to the Head of Governance and
Executive Director to progress the next steps.
Update on resourcing issues – Paper PRP37(15)

19.

The Board received a paper which provided an update on actions taken
since the 26 May 2015 meeting in relation to resourcing to support the
overall work programme.

20.

The following points were raised in discussion:
 insurance – the Board noted the work that was ongoing with an
insurance broker to secure the necessary insurance and to identify
areas where additional cover might be required. The Board noted that
some areas were more expensive than others, and that there was no
specific need for cyber cover. The executive noted the need to ensure
that there was no overlap in cover arising from serviced office
provision. A further update would be provided to the 23 July meeting;
 HR policies and contracts – the Executive Director reported that the
updated contract paperwork was expected to be circulated to
colleagues by 3 July;
 Premises – the issues had been discussed in relation to paper
PRP35(15) Premises options for September 2015;
 Website – the Board noted that the next phase of the website redesign
was now underway, as referenced in paper PRP33(15) Update on the
forward plan of work. The Board noted that accessibility and analytics
were issues that were being incorporated in this phase of the work;
 Paperless Board papers – the Board agreed that PDF only was not an
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option for papers, given the limits to the functionality of PDF
documents. The Board agreed to receive a demonstration from
BoadPad at the 23 July 2015 Board meeting
21.

In summary, the Board:
 noted the update on insurance;
 noted the update in relation to premises;
 noted the update in relation to HR policies and contracts;
 noted the update in relation to the Panel’s website; and
 agreed the next steps in relation to electronic Board papers.
Finance report June 2015 – Paper PRP38(15)

22.

The Board received a paper which updated the Board on the finance
position as at 31 May 2015.

23.

The following points were raised in discussion:
 the Board noted the adjustment to the 2015/16 budget – total budget
expenditure for the year was now expected to be £934k;
 JS2 Ltd confirmed that there were no significant elements to draw to
the Board’s attention at this point in the year;
 in some areas, actuals were better than forecast (e.g. recruitment) but
in other areas there had been slight overspend (e.g. IT);
 JS2 Ltd confirmed that a re-balance of the forecast against the budget
would take place at the six-month point rather on a quarterly basis;
 Harry Rich, as Board Member with responsibility for finance issues on
behalf of the Board, reported that he had met JS2 Ltd in early June.
Meetings would continue take place on a quarterly basis, to include the
Executive Director and timed to take place ahead of Board and ARC
meetings; and
 in relation to the second bank account, the Board noted that JS2 Ltd
intended to approach a selection of the main clearing banks to secure
a deposit account, and a grid framework would be prepared for
approving the account. A further update would be provided at the
Board’s next meeting.

24.

The Board noted the latest financial position, including the adjustment to
the budget for 2015/16.
Closing discussion

25.

The Chair invited the members of the public who were in attendance to
make any observations and to raise any questions. following points were
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made by the visitors:
Alistair Brett, Early Resolution CIC
Alistair Brett sought confirmation from the Chair that the PRP were
consulting with the judiciary, following Mr Brett’s submission to the PRP of
details of the key members of the judiciary to approach. The Chair
confirmed that he would check what was happening. Alistair Brett reiterated his concern about the possibility of a number of different arbitration
schemes emerging for different areas, which could result in poor access to
justice for individuals. He added that arbitration was a complicated area of
law, and the playing field was uneven. The Chair confirmed that these
concerns would be recorded as a consultation response, and asked Mr
Brett to encourage as many individuals with similar concerns to respond to
the PRP’s consultation.
Evan Harris, Hacked Off
 Dr Harris noted that reference was made in the consultation document
to 28 separate Royal Charter criteria, whereas in fact there were 29.
This point was noted;
 in relation to paragraph 4 of the consultation document, the reference
relating to changes to the Charter were not correct. Changes to the
Charter in fact required a two-thirds majority of both Houses of
Parliament, the Scottish Parliament and the Board of the Panel itself;
 in relation to paragraphs 63 and 64 of the consultation document,
reference was made to ‘sustainable operation’ however this wording
was not referenced anywhere else in the document;
 it was preferable for the PRP to undertake an ad hoc review in reaction
to a regulator failing. Any concerns about a regulator would therefore
be picked up as part of an ad hoc review. The Chair confirmed that the
PRP had considered ‘conditional recognition’ however there was no
provision in the Charter for this type of approval – recognition either
had to be granted or rejected;
 in relation to the ‘call for evidence’, Dr Harris considered that there
were two options: (a) on the one hand, the PRP could not issue a call
for evidence at all, as there was no obligation to do so, (b) on the other
hand, if a call for evidence was to be issued, the most appropriate
mechanism for facilitating this was for the application to be published
in full on the website, with some changes to the proposed process.
The Executive Director stated that confidential and commercially
sensitive information would need to be withheld. The Chair responded
that the PRP would very much welcome a consultation response
relating to these issues;
 in relation to incomplete applications, the Chair confirmed that informal
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discussions would take place with the regulator ahead of a formal
application, and it was therefore unlikely that the PRP would receive a
formal application that was incomplete – the process would
nevertheless be as transparent as possible; and
in terms of Figure 1, Process for recognition, Dr Harris tabled an
alternative process, which the Chair requested that he submit formally
as a consultation response.

Any other business
26.

There was no other business.
Date and time of next meeting

27.

The Board noted that the next scheduled meeting of the Board would be
held on Thursday 23 July 2015, 10.00 to 17.00 (exact timings to be
confirmed).
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PRESS RECOGNITION PANEL
Log of outstanding Board actions as at 17 July 2015
Actions completed from previous meetings have been removed from the log
Actions outstanding from the meeting held on 30 June 2015
Matters arising
1.
PRP logo to be added to Board papers
Completed – logo now being added to all Board-related documents
2.

Executive Director to contact ASA Chief Executive’s office again, and Tim
Suter to follow up contacts at Ofcom and ATVOD (in relation to engaging
adjacent regulators)
Progressing – SU and TS to provide update a verbal update at the Board
meeting on 23 July 2015

Paper PRP33(15) - Update on the forward plan of work
3.
Team to circulate outline Guide for applicants to the Board on 16 July 2015
for discussion at the 23 July 2015 Board meeting, with a final draft to be
submitted to the Board’s 25 August meeting for approval
Progressing – draft Guide for applicants is attached to the agenda for the
meeting on 23 July 2015 (paper PRP41/15 refers)
Paper PRP35(15) – Premises options for September 2015
4.
Carolyn Regan to pursue a contact within the Crown Estate to assist with
pursing the option of shared space in the government estate
Completed – Carolyn Regan has written to the contact and Susie Uppal
made contact with him. Given the size of the organisation, the fact that we
do not want a long lease, need the offices to be at least partly serviced and
do not want to be situated in an office which may give a perception of us
being anything but completely independent he has only come up with one
suggestion which he is now pursuing.
5.

Notice to be served by 30 June 2015 on the Wood Street offices
Completed – notice was served late on 30 June 2015, directly after the
Board meeting

Paper PRP63(15) - Governance Framework update
6.
Harry Rich and Harry Cayton to be involved in the recruitment of an
external member of the Audit and Risk Committee (ARC).
Progressing – Person specification and advert signed off in the week
commencing 6 July. Advert now live and closing date is noon on 3 August,
with interviews scheduled for the afternoon of 6 August.
1

7.

First meeting of the ARC to take place in September 2015; ARC to meet at
least twice a year
Progressing – First meeting scheduled for morning of 22 September
2015, with meetings in 2016 to be scheduled on the dates of the March
and September 2016 meetings.

8.

Carolyn Regan to sit as the third member of the ARC if an external
member is not recruited in time for the first meeting of the ARC
Progressing – action 6 above refers – it is expected that an external
member of ARC will be identified in time for the ARC’s first meeting on 22
September 2015

9.

Business continuity action plans to be populated by the executive for the
key areas of work, for review by the Board once complete
Progressing – The Programme Support Manager is progressing the work.
A further update will be provided at the August meeting.

10.

Once NAO has provided a response, JS2 Ltd to start work on preparing
the financial statements for 2014/15
Progressing – an update is provided as part of the Governance
Framework update paper (paper PRP44/15 refers).

Paper PRP37(15) – Update on resourcing issues
11.
A further update on insurance to be provided at the Board’s 23 July 2015
Board meeting
Progressing – an update is provided as part of the Update on resources
paper (paper PRP45/15 refers).
12.

HR contract paperwork expected to be circulated to colleagues by 3 July
Completed

13.

Board to receive a demonstration at 23 July 2015 Board meeting
Completed – demonstration scheduled for 23 July 2015

Paper PRP38(15) – Finance report June 2015
14.
A re-balance of the forecast against the budget to take place at the sixmonth point rather than on a quarterly basis
Progressing – added to the forward plan of Board business for the 22
September 2015 meeting
15.

A further update on the second bank account to be provided at the Board’s
23 July 2015 meeting
Progressing – an update is provided as part of the Finance report paper
(paper PRP46/15 refers).

Any other business
16.
Appointment letters to be issued to the new ARC Chair and members
Completed – appointment papers were issued on 8 July 2015

2

17.

Head of Governance to circulated proposed meeting dates for the Board
and ARC meetings in 2016 for agreement at the 23 July 2015 meeting
Progressing – dates circulated to Board Members on 2 July 2015

Actions outstanding from the meeting held on 26 May 2015
Paper PRP27(15) Final draft framework for recognition and draft consultation
paper
18.
PRP’s use of SORP framework for the accounts to be reviewed. NAO
expected to respond formally to JS2 and Board to be provided with a
further update at the 30 June 2015 Board meeting
Progressing – see action 10 above
19.

JS2 Ltd now progressing action to take forward necessary arrangements
to secure Board insurance, following Gavin Sturge’s departure. Full update
on progress to be reported to Board on 30 June 2015
Progressing – see action 11 above

Paper PRP28(15) Update on resourcing issues
20.
Paper to be submitted to the Board in September or October 2015 setting
out the options for commissioning research
Progressing – added to the forward plan of Board business for
September 2015
21.

Executive Director to issue the contract paperwork to staff as soon as
possible, and ask Peninsula to redraft the documentation in a more userfriendly style
Progressing – See action 12 above.

Paper PRP29(15) Finance Report May 2015
22.
A further sum of money expected to be transferred to the Panel from the
Exchequer via the Ministry of Justice early in the new financial year and a
further update to be provided to the Board at the 30 June 2015 meeting
Completed – the remaining funds of £2.1m have now been transferred to
the PRP
Paper PRP31(15) Update on stakeholder meetings
23.
Adjacent regulators (including the ASA, Ofcom, ATVOD and others) to be
engaged specifically in the forthcoming consultation process.
Progressing – See action 2 above

3

Actions outstanding from the meeting held on 21 April 2015
Paper PRP20(15) Update on resourcing issues
24.
JS2 Ltd to feed into discussions at Board level in relation to internal and
external audit arrangements, and establishing an Audit and Risk
Committee
Completed
Actions outstanding from the meeting held on 25 March 2015
PRP17(15) Finance Report March 2015
25.
Executive Director to write to the National Audit Office to seek confirmation
that the NAO would be auditing the Panel’s accounts
Progressing – see action 10 above
Actions outstanding from the meeting held on 13 January 2015
Matters arising
26.
Gavin Sturge taking forward necessary arrangements to secure Board
insurance; further meeting taking place with broker; proposal to be put to
the Chair and subsequently the Board for approval
Progressing – an update is provided as part of the update on resources
paper (paper PRP45/15 refers)
Actions outstanding from the meeting held on 5 December 2014
PRP02(14) Governance Framework
27.
A decision on laptops for Board Members to be considered at a future
meeting together with a decision on paperless Board meetings and the
adoption of BoardPad
Progressing – BoardPad demonstration scheduled for 23 July 2015
Paper PRP05(14) Board Members’ remuneration
28.
Remuneration rates for the Chair and Board Members to be subject to
review after one year of operation, and annually thereafter
Progressing – remuneration rates have been subject to public
consultation and the matter has been added to the forward plan for reconsideration in November 2015

4

PRP43(15)

PRESS RECOGNITION PANEL BOARD
UPDATE ON CONSULTATION EVENTS AND STAKEHOLDER MEETNGS
Meeting: 23 July 2015

Status: For noting

Lead responsibility: Susie Uppal, Executive Director
Contact details: Sadie East, Communications and Stakeholder Manager and Holly
Perry, Head of Governance
Purpose
1. The purpose of this paper is to update the Board on the delivery of the events to
support our consultation on receiving and assessing applications for recognition,
which launched on 8 June and runs to 31 July. The paper also provides an
update on recent stakeholder meetings.
2. The Board is invited to:
 note the update on the consultation events;
 note the update on recent stakeholder meetings.
Executive Summary
3. The consultation on the PRP’s plans for receiving and assessing applications for
recognition was launched on 8 June and runs to 31 July. This report provides an
update on the consultation events and communications activity to support the
consultation. The paper also provides an update on recent stakeholder meetings.
Strategic Objective
4. The PRP has committed to values of openness and transparency and at one of
its earliest meetings, agreed an Openness, Transparency and Consultation
Policy which sets out a commitment to consult as widely as possible with those
affected by the PRP’s work.
5. In April, the Board agreed that the purpose of the consultation is to:

1





communicate with stakeholders and the public to increase understanding
about the framework put in place by the Royal Charter and the role of the
Press Recognition Panel; and
listen to the views of stakeholders and feed these into the development of
the Panel’s proposals for how it considers and decides on applications for
recognition from press self-regulators.

Analysis
Consultation events
6. All the consultation events have now taken place. Since the last update to the
Board, events have taken place in London Durham, Birmingham and Cardiff. All
were interesting and useful sessions. As with the earlier events, we had a broad
range of people attending including members of the public, journalists,
academics and lawyers and there has been a good balance between providing
information about the PRP and discussion which can feed into the consultation.
7. More details about the key themes emerging from the events are included in
Paper PRP40(15) on today’s agenda - Update on consultation responses paper.
Update on recent stakeholder meetings
8. Since the Board’s 30 June 2015 meeting, the Chair and others have met the
Welsh Assembly Deputy Minister for Culture, Media and Tourism, Ken Skates
AM together with Hywel Owen, on 14 July 2015. The notes are not yet available
(these will be circulated to Board Members and published on the website once
agreed). However the key themes discussed were as follows:

discussion of the definition of relevant publisher, and the boundaries
between hyperlocal sites and blogging sites;

timescales and next steps following close of the consultation, including
likely date for the PRP being open for applications;

Wales specific issues, including Welsh language online site Golwg 360 http://www.golwg360.com/newyddion - funded by the Welsh Assembly;

issues relating to the publication of statutory notices by local authorities
in traditional print media, and the opportunities for changing this;

while it was not required to do so, the PRP would want to lay all
documents being laid in the Houses of Parliament and Scottish
Parliament in the Welsh Assembly also.
Communications
9. Local and regional media at each of the regional meetings in London, Durham,
Birmingham and Cardiff were targeted with a bespoke press release
2

announcing the consultation event; letters to editors for publication with details
of the events; and offers of an interview by phone with the Chair or face to face
at the event (for both print and local radio outlets). Achieving news coverage
was difficult, however letters to editors proved more successful, being printed in
various publications and online covering the different locations.
10. At national and specialist level, the Chair was interviewed by the Press Gazette
which resulted in an extensive article setting out the PRP’s role, responsibilities
and the consultation process. Other opportunities are being progressed. We will
be working on a strategy for another round of media work in September.
11. In addition to the work outlined above, we have continued to promote the
consultation on our website and via Twitter and advertisements have been
placed in one local paper for each of the locations we have visited (printed copy
and online).
Risks
12. A detailed analysis of risks was set out in the paper on the plans for the
consultation which the Board considered at its May 2015 meeting. These
included the risk of raising our profile leading to criticism, keeping the
consultation focussed and attracting a good number and range of attendees to
attend events and participate in the consultation more widely. We are continuing
to actively manage these risks.
Recommendations
13. The Board is invited to:
 note the update on the consultation events;
 note the update on recent stakeholder meetings.
Next steps
14. The consultation closes on 31 July. We are continuing to promote the
consultation during its final weeks.
15. Responses are being analysed as they are submitted and this work will continue
into August.
16. A summary of feedback from the consultation and our response will be
published alongside our final processes for receiving and considering
applications.

3

Attachments
ANNEX A – Notes of final four consultation events (restricted) (Cardiff notes to
follow)

4

PRP44(15)

PRESS RECOGNITION PANEL BOARD
GOVERNANCE FRAMEWORK UPDATE
Meeting: 23 July 2015

Status: for approval

Lead responsibility: David Wolfe, Chair
and Susie Uppal, Executive Director

Contact details: Holly Perry, Head of
Governance, 07813691565

Purpose
1.

The purpose of this paper is to update the Board on the latest position with
regard to the financial statements, invite the Board to confirm a number of
interim governance policies as final versions, following public consultation, and
invite the Board to approve the draft retention and disposal policy for the PRP.

2.

The Board is invited to:
2.1 note the update on accounting framework;
2.2 agree the approach for the PRP’s Annual Report and Accounts 2014/15;
2.3 approve as an interim position to be adopted pending further consideration
in the light of public consultation the retention and disposal policy for the
PRP attached Annex A;
2.4 approve the following policies as final versions:
 anti-bribery policy;
 whistleblowing (by staff) policy;
 treasury policy;
 IT policy; and
 Finance policy.
2.4 delegate authority to the Head of Governance and Executive Director to
finalise the drafts and place on the Panel’s website for public consultation.

Executive Summary
3.

A number of high priority governance policies and policy statements were
presented to the Board’s first meeting on 5 December 2014 for consideration
and approval. A number of policies and policy statements were agreed, subject
to the reflection of a number of amendments, which were agreed – together with
a second set of policies and position statements – at the Board’s 18 December
2014 meeting.
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4.

The Chair of the Board is the sponsor of this area of work, although the Royal
Charter is clear that it is the responsibility of the Board to determine its
governance arrangements.

Strategic Objective
5.

The functions of the Press Recognition Panel are determined by the Royal
Charter (para 4.3) as public functions. As a public body, the Panel needs to
establish robust governance arrangements appropriate to its business, scale
and culture. The arrangements should combine efficient decision-making with
accountability and transparency.

Analysis
Accounting framework update
6.

At the Board meeting on 30 June 2015:
 JS2 Ltd reported that they had written to National Audit Office (NAO)
regarding the appropriate accounting framework for the PRP to follow, and
a written response from NAO was expected by 3 July;
 the Board noted that NAO was expected to confirm that the PRP could
follow the Financial Reporting Standard Applicable in the UK and Republic
of Ireland (FRS 102); and
 the Board agreed that as soon as the NAO had provided a response, JS2
Ltd could start work on preparing the financial statements for 2014/15.

7.

The NAO has confirmed that they are happy with the proposed accounting
framework i.e. the financial statements will be prepared in accordance with UK
Accounting Standards including Financial Reporting Standard 102. As FRS102
is being adopted early there are a number of issues which require discussion
with the NAO before draft accounts can be prepared. An audit planning
meeting between the NAO, the Executive Director, Head of Governance and
JS2 has been requested. A phone call has been agreed on 17 July 2015 and a
verbal update will be given at the meeting.

8.

A decision is required on the basis that will be used to recognise income in the
financial statements. FRS 102 requires grants to be accounted for either based
on the performance model or the accrual model.

9.

The performance approach would recognise the Exchequer grant when
received or receivable – which would certainly result in recognition of the
£900,000 received. It is probable that the full £3m funding would be recognised
in the 2014/15 accounts if entitlement to the funding can be established in
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2014/15. Funding in excess of expenditure incurred would result in a surplus to
be carried forward as reserves.
10.

The accruals basis would match income to expenditure in the period and the
excess income would be deferred and shown as a creditor in the balance sheet
– leaving no surplus to carry forward.

11.

Our preferred option would be the performance approach and this will be the
approach proposed to the NAO.

12.

The position on corporation tax for the 2014/15 financial year has been
clarified. The HMRC Customer Relationship Manager for the Ministry of Justice
has confirmed that, as a body corporate, PRP is subject to the normal tax rules
and subject to the corporation tax regime. However, the grant funding will not
be regarded as trading income for the purposes of corporation tax. Corporation
tax will, therefore, only be chargeable on the interest income earned.

13.

A capitalisation policy will need to be formulated and stated in the accounts.
The threshold above which items are to be capitalised and the period over
which capital items are to be amortised needs to be agreed.

14.

A further, verbal update will be provided by JS2 Ltd at the meeting on these
matters.

15.

The Board is invited to note the update on the accounting framework update.

Annual report and accounts
16.

The Head of Governance has undertaken a review of nearest equivalent
bodies’ approach to content for the annual report and accounts (including the
following bodies: Professional Standards Authority, Legal Services Board, BBC
Trust, Ofcom, Advertising Standards Authority, Sport England and Ofqual).

17.

On the basis of this selection, and thinking about our size and proportionality,
the following headings are suggested – we will need to ensure that NAO are
content, or if there is anything else they would expect to see:






Chair’s introduction
About us
Highlights of 2014/15 (including establishing the Board, recruiting the
Executive Director and planning the organisational design; meetings with
stakeholders)
Forward look
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Governance Statement (including appointment of Chair and Board,
governance framework, risk and control, Chairman’s and Executive
Director’s statements, governance structure, risk and control framework)
Remuneration report
Statement of Board and Accounting Officer’s responsibilities
Certificate and report of Comptroller and Auditor General (C&AG)
Financial statements
Notes to the financial statements

18.

The outgoing Communications and Stakeholder Manager has started work on
the drafting of the following sections: Chair’s introduction, About us, Highlights
of 2014/15, Forward look. The Head of Governance will draft the Governance
Statement, Remuneration Report, Statement of Board and Accounting Officer’s
responsibilities, while JS2 Ltd will prepare the financial statements and
accompanying notes. The first draft Annual Report and Accounts will be
presented to the Board’s 25 August 2015 meeting for approval. Thereafter, the
final draft will be presented to the Audit and Risk Committee’s meeting on 22
September for approval, for onward sign off by the Board. The C&AG will then
certify the accounts, before the Annual Report and Accounts are laid before the
Houses of Parliament and Scottish Parliament.

19.

The Board is invited to agree the approach for the Annual Report and
Accounts 2014/15.

Policies for approval
Retention and Disposal Policy
20.

The Board need to agree a policy connected with the organisation’s corporate
memory, including identifying, classifying, prioritising, storing, securing,
archiving, preserving, retrieving, tracking and destroying of records. Records
management is part of an organisation's broader governance, risk and
compliance activities and is primarily concerned with the evidence of an
organisation's activities, as well as the reduction or mitigation of risk that may
be associated with such evidence.

21.

A draft Retention and Disposal Policy for the PRP is attached at Annex A. This
is based on a review of closest equivalent bodies, as well as the Ministry of
Justice’s guidance, What to keep: A guide to managing your electronic
information published in September 20131.

1

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/38708
6/what-to-keep.pdf
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22.

The PRP now has a file plan in place for filing and storing electronic records,
using Sharepoint / One Drive as the basis for uploading documents to the
cloud. The important principle of being able to access information quickly has
informed the construction of the retention and disposal policy, and being able
to dispose information no longer relevant to the PRP’s business needs will be
essential if the system is to work effectively. The intention would be to
undertake work on approximately a biennial basis, asking colleagues to spend
time destroying files in accordance with the schedule agreed. Advice will be
sought from our outsourced IT adviser as to how emails can be deleted
automatically after a set timeframe (e.g. three months, six months, 12 months).
90 days appears to be the normal destruction period in arm’s length bodies.

23.

The purpose of the retention schedule is to:
 find and use the information we need;
 justify our decisions and provide a clear audible trail;
 maintain the PRP’s corporate memory;
 comply with legislative and regulatory requirements;
 demonstrate that the disposal of information has been carried out according
to an agreed policy and not according to the preference of an individual’s
whim;
 mitigate the cost and potential liabilities associated with retaining
information that is not required;
 reduce storage costs and administrative overheads; and
 improve the security of our information.

24.

The Board is invited to approve as an interim position to be adopted pending
further consideration in the light of public consultation the retention and
disposal policy for the PRP attached Annex A.

Third phase of Governance Framework consultation
25. The first and second phases of the governance framework have already been
approved by the Board. The third phase was launched for public consultation,
on 22 May 2015 for a period of 8 weeks. The consultation closes on 17 July
2015. At the time of writing, no responses had been received.
26. The Board is therefore now invited to approve the following policies as final
versions:
 anti-bribery policy;
 whistleblowing (by staff) policy;
 treasury policy;
 IT policy; and

Paper Author: Holly Perry

13 July 2015

Page 5 of 6

PRP44(15)


Finance policy.

Communications
27. Once agreed in principle by the Board, the final governance policies and
position statements will be published on the Panel’s website as agreed
versions. These policies and position statements will then be reviewed by the
Board on a regular (likely annual) basis.
Risks
28. There are significant reputational risks if the Panel does not adopt adequate
governance procedures and policies (and in many respects, the Panel ought to
be setting an example to the press regulators and therefore operating at the
highest standards of governance). Development of these policies in a short
timeframe will require resources. The prioritisation agreed at the Board’s 5
December 2014 meeting is intended to balance the risks involved.
Recommendations
29. The Board is invited to:
29.1 note the update on accounting framework;
29.2 agree the approach for the PRP’s Annual Report and Accounts
2014/15;
29.3 approve as an interim position to be adopted pending further
consideration in the light of public consultation the retention and
disposal policy for the PRP attached Annex A
29.4 approve the following policies as final versions: anti-bribery policy;
whistleblowing (by staff) policy; treasury policy; IT policy; and Finance
policy; and
29.5 delegate authority to the Head of Governance and Executive Director
to finalise the drafts and place on the Panel’s website for public
consultation.
Timeline for future work
30. The forward plan of Board policies attached to the agenda sets out the intended
timescale for presenting remaining elements of the Governance Framework to
the Board for consideration and approval as interim position statements pending
public consultation.
Attachments
Annex A – Draft Retention and Disposal Policy
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Retention and Disposal Policy – consultation draft
Introduction
Effectively managing the information we hold and dispose of is critical to any
business’ organisational success.
We have to be able to access information in a simple and effective manner and to be
able to dispose of information that is no longer relevant to our business needs.
Legal requirements determine that some of the information we hold such as financial
records, contracts and HR records must be stored for predetermined time periods.
The length of time we hold other records is determined by us and should be
determined on what information we need to keep in order to operate effectively.
This Policy sets out our current position on what to keep and how long it should be
kept for. It sets out what electronic information should be kept for business,
legislative and historical reasons and what information should be routinely deleted.
Once you have identified a record1 you need to determine how long you need to
keep it and why.
All records should be stored on our Microsoft 365 One Drive Sharepoint Account and
not on local hard drives. This is to ensure there is access for all staff to the records
required and that records are secure.
The key to ensuring documents can be found easily is to ensure that staff use the file
plan structure currently in place. If you need to change this structure you will need to
speak to the Head of Governance.

1

See definition of a record
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Retention Schedule
The Retention Schedule set out in Appendix A sets out the minimum length of time
that we should retain records. It is designed to ensure we can



Find and use the information we need



Justify our decisions and provide a clear audible trail



Maintain our corporate memory



Comply with legislative and regulatory requirements



Demonstrate that the disposal of information has been carried out according
to an agreed policy and not according to the preference of an individual’s
whim



Mitigate the cost and potential liabilities associated with retaining information
that is not required



Reduce storage costs and administrative overheads



Improve the security of our information

The Schedule identifies the functional area, where the record should be saved and
for the minimum period the record should be stored. This is referenced where
appropriate to the citation for the required retention period.
Destruction/Disposal
A set timeframe will be agreed for the automated destruction of e-mails.
Paper records containing confidential and or personal information should be
shredded securely using the facilities provided.
Further Information
If you are unsure about any aspect of this policy, please contact the Head of
Governance for further advice.
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What is a record?

How to identify a record

Is it a record?

Does the content of the item contribute to a policy decision or
decision making process?
Does the content of the item contribute to and action taken or a
decision made?
Does the content of the item contribute to a change in our
policy or procedure?
Does the content have financial or legal implications?

Yes

Does the content need to be approved by or reported to
another individual or an external body?
Does it have to be created as a result of specific legislation?

Yes

Yes
Yes
Yes

Yes

If it is none of the above criteria apply, it is not a record and can be destroyed when it
is no longer required.
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Appendix A

Governance processes

What to Keep

Where to
save it

Early policy
drafts not
shared with
colleagues
Drafts shared
with
colleagues for
comment
Drafts that
have been to
Board for
discussion
Final policy
documents

When should
it be deleted

Who should
action this

Personal Drive Immediately

When
superseded

Originator

One Drive

When access
is required

When
superseded

Originator

One Drive

When
approved for
discussion
with the Board
When
approved by
the Board
Once
approved

Team meeting
agendas and
aotes
Board papers,
agendas and
minutes
Financial
Information
relating to
business
operation
Contractual
Information
(those
tendered)
Annual Plans
and Reports
Employers
Liability
Insurance
Other
insurance
policies

One Drive

One Drive

When should
it be saved

Head of
Governance

When
superseded

Head of
Governance

Review
annually

Head of
Governance

One Drive and
Website

Once
approved

Permanent

Head of
Governance

One Drive

Immediately

6 Years from
last action

Head of
Governance

One Drive

Immediately

6 Years from
termination of
the contract

Head of
Governance

One Drive

Permanent

One Drive

Once
approved
Immediately

Head of
Governance
Head of
Governance

One Drive

Immediately

Expiry of
Policy + 40
years
Expiry of
Policy + 6
years

Head of
Governance
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Claims made
under
insurance
Policies
Legal claims

One Drive

Immediately

Permanent

Head of
Governance

One Drive

Immediately

Executive
Director

Legal advice
regarding
operational
issues

One Drive

Immediately

Settlement of
the case + 6
years
Permanent

Executive
Director
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Application Process

What to Keep

Where to
save it

When should
it be saved

When should
it be deleted

Who should
action this

Applications for
recognition
including all
associated
support
documentation
Correspondence
relating to the
application
Receipt of Call
for Evidence
Investigative
results
Cyclical
Reviews
Adhoc Reviews

One Drive

Immediately

Permanent

Regulatory
Manager

One Drive

Immediately

Permanent

Regulatory
Manager

One Drive

Immediately

Permanent

One Drive

Immediately

Permanent

One Drive

Immediately

Permanent

One Drive

Immediately

Permanent

Enforcement
Action

One Drive

Immediately

Permanent

Regulatory
Manager
Regulatory
Manager
Regulatory
Manager
Regulatory
Manager
Regulatory
Manager
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email

What to Keep

Where to
save it

When should
it be saved

When should
it be deleted

Who should
action this

Personal
e-mails

Inbox

Automatically

Originator and
Recipient

E-mails
arranging
meetings
E-mails
discussing
business
E-mails
reflecting
decisions
E-mails
received from
stakeholders

Inbox

Automatically

Inbox

Automatically

ASAP if no
longer
required
ASAP if no
longer
required
ASAP if no
longer
required

One Drive

Immediately

This is
dependent on
content

Automatically

Originator and
Recipient
Originator and
Recipient
Head of
Governance

ASAP if no
longer
required

Originator and
Recipient
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Information requests

What to Keep

Where to
save it

When should
it be saved

When should
it be deleted

Who should
action this

A response to
information
requested
about the way
we operate
A response to
information
required about
an application
for recognition
A response to
information
requested
about a call for
evidence
A response to
a formal
complaint
about the
service we
have provided
Information
requests from
the Media

One Drive

Immediately

Review
annually

Head of
Governance

One Drive

Immediately

Review
annually

Head of
Governance

One Drive

Immediately

Review
annually

Head of
Governance

One Drive

Immediately

Review
annually

Head of
Governance

One Drive

Immediately

Review
annually

Head of
Governance
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Projects and research

What to Keep

Where to
save it

When should
it be saved

When should
it be deleted

Who should
action this

High profile or
innovative
projects
concerning
changes to
policy,
planning and
business
High profile
research
documents
Statistical data
relating to
business
needs and
research

One Drive

On completion

Reviewed
annually

Head of
Governance

One Drive

On publication

Review
annually

Head of
Governance

One Drive

Immediately

Review
annually

Head of
Governance
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Human Resources Information

What to Keep

Where to
save it

When should
it be saved

When should
it be deleted

Who should
action this

Annual leave

HR system

Immediately

Executive
Director

Special leave

HR system

Immediately

Performance
management,
probation and
disciplinary
Medical and
sickness
records
Leaver and
joiners forms

HR system

Immediately

Termination of
employment +
6 years
Termination of
employment +
6 years
Termination of
employment +
6 years

HR system

Immediately

Executive
Director

HR system

Immediately

Annual service HR system
performance
record
Training and
HR System
development

Immediately

Reportable
accidents,
injuries or
deaths in
connection
with work
Grievances

HR System

Immediately

Termination of
employment +
6 years
Termination of
employment +
6 years
Termination of
employment +
6 years
Termination of
employment +
6 years
Incident + 3
years

HR Systems

Immediately

Executive
Director

Termination of
employment
by resignation,
redundancy,
retirement or
dismissal

HR Systems

Immediately

Conclusion of
investigation +
6 years
Termination of
employment +
6 years

Immediately

Executive
Director
Executive
Director

Executive
Director
Executive
Director
Executive
Director
Executive
Director

Executive
Director
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Stakeholders

What to Keep

Where to
save it

When should
it be saved

When
should it be
deleted
Reviewed
annually

Who should
action this

Contacts
Database

One Drive

Immediately

Consultation
Responses
Correspondence
with interested
parties
Notes of
discussion with
interested
parties
Diversity
Monitoring
Forms

One Drive

Immediately

Reviewed
annually
Reviewed
annually

Regulatory
Manager
Head of
Governance

One Drive

Immediately

One Drive

Immediately

Reviewed
annually

Head of
Governance

One Drive

Immediately

Reviewed
annually

Head of
Governance

Communication
and
Stakeholder
Manager
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PRESS RECOGNITION PANEL BOARD
UPDATE ON RESOURCING ISSUES
Meeting: 23 July 2015

Status: for noting

Lead responsibility: Susie Uppal,
Executive Director

Contact details: Holly Perry, Head of
Governance

Purpose
1.

The purpose of this paper is to provide an update to the Board on actions taken
since the 30 June 2015 meeting in relation to resourcing to support the
approach to recognition and overall work programme.

2.

The Board is invited to:
2.1 note the update on insurance;
2.2 note the update in relation to HR;
2.3 note the update in relation to premises; and
2.4 note the update regarding the Panel’s website

Executive Summary
3.

The Board is being updated in respect of a number of implementation issues
that have been progressed since the 30 June 2015 meeting.

4.

The Executive Director is the sponsor of this area of work. The work to prepare
this paper has been undertaken by Susie Uppal, Executive Director and Holly
Perry, Head of Governance.

Background and analysis
Insurance
5.

As reported to the Board at its meeting on 30 June 2015, a review of insurance
policies is underway to undertaken to assess the adequacy of existing
insurance policies and identify potential areas where additional cover may be
considered.
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6.

Four policies are currently in place – (i) Directors and Officers, (ii) Professional
Indemnity, (iii) Employee Personal Accident and (iv) Office.

7.

As reported at the 30 June 2015 meeting, an initial review of existing insurance
policies was carried out by Nick Rudnai of CaSE Insurance, a charity specialist
firm of insurance brokers. A further meeting took place on 1 July 2015
between CaSE, the Executive Director and Megan Archer to review the policies
in more detail.

8.

The table below summarises the points raised by CaSE and their
recommended course of action for each policy.

Policy
General office policy –
current policy with AXA
(£496 pa)

Group personal accident –
current policy with Chubb
(£912 pa)

Director and Officers –
current policy with Chubb
(£1,204 )
Professional Indemnity –
current policy with Chubb
(£4,000 pa)

Points raised

The business description needs to
be expanded to avoid any dispute
as to what could be regarded as
normal activities.

The exclusion of manual work
away from the office should be
removed.

Consideration should be given to
increasing the level of cover on
computers and other equipment

This is a low cost policy offering
broad cover

The current insurer should be
advised of changes in staff
numbers and payroll







9.

There is nothing intrinsically
incorrect or faulty with current
arrangements
The Professional Indemnity
premium is expensive
There is potential for an exclusion
clause in the policy to reflect the
protection given by the terms of the
Royal Charter
Both policies impose sub-limits
which may prove relevant in the
event of a claim.

Recommendation
 CaSE has recommended
cancelling this policy mid-term
and seeking a pro-rata return of
the premium.
 CaSE has recommended taking
out their Select 20 Policy at an
indicative cost of £496.

 CaSE has an initial
recommendation that this policy
should not be cancelled.
 Declaring higher staff numbers
and payroll is likely to result in
the current insurers requiring an
additional premium. Once this
additional sum is known, CaSE
can make further
recommendations.
 CaSE has recommended
consideration be given cancelling
the policies mid-term if a return of
premium can be secured from
the current insurers. There is a
potential for considerable cost
savings.
 CaSe has recommended
combining the two policies and
can offer a combined aggregate
limit.

The current insurers have been contacted to
 confirm cancellation of the AXA General Office policy and request a pro-rata
return of the premium;
 update the staff numbers and payroll and request confirmation of the
additional premium payable on the Group Personal Accident Plant; and
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to enquire in principle regarding the pro-rata return of the premiums on the
Directors and Officers and Professional Indemnity policies should they be
cancelled.

10.

A new General Office policy will be taken out with CaSE and a decision made
on the remaining policies, having regard to the response from the current
insurers.

11.

The Board is invited to note the update in relation to insurance.

Human Resources
Communications and Stakeholder Manager
12. Following confirmation that Sadie East would be leaving the PRP on 21 July
2015, the recruitment of a new Communications and Stakeholder Manager has
been prioritised. Interviews took place on 7 and 13 July 2015.
13. Our new Communications and Stakeholder Manager is Paul Nezandonyi and
his CV is attached at Annex A (confidential).
Executive training and development day
14. An executive training and development day took place on Thursday 16 July,
facilitated by Beatrice Hollyer of Stanton Marris and involving Harry Cayton on
behalf of the Board. The objectives of the day included:


15.

building a collaborative, inclusive team working towards shared goals; and
agreeing our approach to the challenge ahead.

The Executive Director will provide a verbal update on the outputs from the day
at the Board meeting.

Contract paperwork
16. At the meeting held on 26 May 2015, it was agreed that the Executive Director
would issue the HR policies developed by Peninsula to staff, including policies
on annual leave, working hours, sickness, disciplinary procedures, health and
safety etc. The policies have been finalised and made accessible to staff along
with HR Online, an online holiday and record keeping system.
17. The Board is invited to note the update in relation to HR activity.

Paper Author: Holly Perry

13 July 2015

Page 3 of 6

PRP45(15)
Premises
18.

At the Board’s 30 June 2015 meeting, the Board:
 agreed that notice should be served by 30 June 2015 on the Wood Street
offices;
 agreed a period of 15 months for the next contract term, from end of
September 2015 to end of November 2016, to tie in with the PRP’s autumn
cycle of work;
 delegated authority to the Executive Director to enter into negotiations and
finalise a more suitable office solution from the end of September 2015.

19.

Since 30 June, the executive have looked at six further offices for potential
occupation on the terms agreed by the Board (i.e. to November 2016).
Summaries are as follows (the first two options are the preferred options at this
stage):








1 Fore Street – WeWork - this is a very modern, contemporary suite of
offices located very near to Wood Street. The use of space is innovative
and quite different to a conventional office space – there is a significant
amount of breakout space, and all offices are built with glass, so the feel is
very open. The monthly costs average £8,715 including VAT and also
including meeting room costs, reflecting a 50% discount for the first three
months of occupation (six person double premium office, which comfortably
seats 10). A link with further detail and images is as follows:
https://www.wework.com/locations/london/moorgate
85 Gresham Street – LEO Executive Offices Group – these are much more
traditional offices with functional office space, a business lounge, some
limited break out space, and a suitable suite of meeting rooms, including a
Board meeting room. The costs are approximately £8,910 including VAT
per month but with an additional £925 per month for Board room hire (we
expect that we would be able to negotiate on reducing the Board room
costs);
200 Aldersgate – i2Office Ltd – this is a high tech business centre very
close to the Wood Street office, with superfast broadband and plenty of
break out space – while there is meeting room space available, they do not
have a room of sufficient size to accommodate the Board meetings, and
would need to hire space at etc venues next door – the (pre-negotiation)
costs are high, at £14,706 including VAT, with the costs of hiring a board
room in addition to this;
107 Cheapside – Business Environment Group – this space would need to
be taken on an ‘off plan’ basis as the floor available for rent is not yet
refurbished – there will be significant amounts of light with floor-to-ceiling
windows, however there is limited meeting room space and break out areas
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compared with other options. The monthly costs pre-negotiation are
£11,193.60;
36 Old Jewry – Prospect Business Centres – this office space was
contemporary, but lacking in natural light compared with the other options
viewed. There is no reception area as such and also relatively few meeting
rooms. The monthly costs pre-negotiation are £9,156;
16 St Martin’s Le Grand, St Paul’s – Regus – this space is very close to St
Paul’s tube station and just around the corner from Wood Street. There are
a large number of meeting rooms, including two that are sufficient for Board
meetings, but limited break out space. There are three offices available, and
costs vary from £6,298.80 to £8,890.80 inclusive of VAT but we would need
to add IT costs and meeting room costs to this figure (there is room for
negotiation on meeting room costs).





20.

A verbal update of the latest position will be provided by the Executive Director
at the meeting.

21.

The Board is asked to note the update regarding the Panel’s premises
arrangements.

Website
22.

The second phase of development of our website is now underway. This
involves developing the structure, functionality and content of the site as well
as ensuring it meets accessibility standards and that tools are in place to
measure and report on website usage. This work, which will also include
adding new information such as the applications process to the site, will be
complete in early September. We will continue to keep the Board updated as
the website is developed.

23.

The Board is invited to note the update regarding the Panel’s website.





Budget – the budgetary requirements are as set out in the paper (in
relation to the premises option specifically).
Legislation – HR policies and procedures are required now that executives
are in post.
Resources – sufficient budget is available to meet the resource
requirements set out in the paper.
Equality, Diversity and Inclusion – the work on the website included
ensuring its accessibility for people with disabilities.

Devolved Nations
24. There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.
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Communications
25. There are no specific communications issues in respect of this paper.
Risks
26. There are a range of risks involved in the areas of work covered in this paper.
Failure to secure the required services will affect the Panel’s ability to operate
effectively in its early period of existence.
Recommendations
27. The Board is asked to:
27.1
27.2
27.3
27.4

note the update on insurance;
note the update in relation to HR;
note the update in relation to premises; and
note the update regarding the Panel’s website

Attachments

Annex A - CV of Communications and Stakeholder Manager (confidential)
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PRESS RECOGNITION PANEL BOARD
FINANCE REPORT – JULY 2015
Meeting: 23 July 2015

Status: for noting

Lead responsibility: Susie Uppal,
Executive Director

Contact details: Holly Perry, Head of
Governance

Purpose
1.

The purpose of this paper is to update the Board on the finance positon as at 30
June 2015.

2.

The Board is invited to note the latest financial position including the balance of
income received from the Exchequer of £2.1m.

Background and analysis
Finance
3.

At the meetings held on 5 and 18 December 2014, the Board noted that
finance reports would be added to the agenda for each Board meeting.

4.

A bank-reconciled set of management accounts as at 30 June 2015 is attached
at Annex A. The current net surplus after costs is £483,147. Total costs for the
period ended June were £261,450 against a budget of £292,687, which has
created a variance of £31,237. Details of the variances and an explanation of
why they have arisen are detailed against the relevant budget lines (as
requested by the Board at the 26 May 2015 meeting).

5.

The Board should note that the income from the Exchequer transferred via the
Ministry of Justice has been received this month – this features in the Income
line (£2.1m).

6.

JS2 Ltd will be in attendance at the meeting to answer any detailed questions
about the format that Board Members may have.

7.

The Board is invited to note the latest position regarding the Panel’s finances.
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Second bank account
In order to manage one of the identified risks in the PRP’s corporate risk
register relating to holding all financial assets in one organisation, JS2 Ltd are
investigating the opening of a bank account with a second banking institution.
Two of the main clearing banks have now been approached (Barclays and
HSBC) to see what accounts they can make available. Dates for the Executive
Director to meet with business managers are being agreed. The Board will be
asked to make a selection in due course.

8.

Devolved Nations
9.

There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.

Communications
10. There are no specific communications implications to draw out.
Risks
11. A robust and defensible position in relation to the Panel’s finances is required in
order to avoid reputational damage and to ensure compliance with Managing
Public Money.
Recommendations
12. The Board is asked to note the latest financial position including the balance of
income received from the Exchequer of £2.1m.
Timeline for future work
13. JS2 Ltd will continue to provide updates on the Panel’s financial position at
monthly meetings of the Board.
Attachments
Annex A – Management accounts as at 30 June 2015
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Press Recognition Panel

MANAGEMENT ACCOUNTS

Period ended 30 June 2015

Press Recognition Panel
Balance Sheet as at 30 June 2015
Jun-15
£

£

Mar-15
£

£

Current Assets
Current account
Deposit account

23,829
475,519

Cash at bank

Prepayments
Third Party Deposit

499,348

Net Current Assets / (Liabilities)

738,291

11,970

13,398

13,320

13,320

Sundry debtors

Creditors: amounts falling
due within one year
Trade creditors
Credit Card
Social security and other taxes
Sundry creditors and accruals

47,981
690,310

25,290

11,949
3,626
16,454
9,462

26,718

12,654
3,683
4,303
41,491

20,640

483,147

744,369

744,369

744,369

Funds brought forward
Funds at March 31 2015
Surplus/(deficit) for the period to June 30 2015

(261,222)
483,147
-

744,369

Press Recognition Panel
Period Ended June 30 2015

Income
MOJ
Other
Bank Interest
Total Income
Board costs
Board Salaries & NIC
Board Travel & Subsistence
Total Board Costs
Communications
Consultation Events & Launch
Consultation Document & Translation
Website & Visuals

Actual
£

Budget
£

Variance
£

2015-16 Budget
£

228

-

2,100,000

1,500

(1,272)

1,500

(1,272)

2,106,000

18,000
1,000

2,245
760

72,000
4,000

19,000

3,005

76,000

14,400
12,700
17,100

1,966
451
32

25,000
17,000
32,000

228

15,755
240
15,995

12,434
12,249
17,068

6,000

Total Communications Costs

41,751

44,200

2,449

74,000

Overheads
Salaries & NIC

116,549

119,473

2,924

489,000

HR & Recruitment

39,344

64,364

25,020

68,000

Serviced and Virtual Offices
Meeting rooms
Travel & Subsistence
Information Technology
IT hardware
Audit & Accountancy
Printing & Stationery
Insurance
Legal
Finance Charges

26,330
4,863
5,484
678
7,455
1,484
1,470
47

25,150
6,000
750
2,000
7,750
1,250
2,500
250

(1,180)
1,137
(4,734)
1,322
295
(234)
1,030
203

103,000
24,000
8,000
3,000
2,000
41,000
5,000
10,000
30,000
1,000

Total Overheads

203,704

229,487

25,783

784,000

TOTAL COSTS

261,450

292,687

31,237

934,000

(261,222)

(291,187)

29,965

1,172,000

Reserves Bfwd

744,369

744,369

-

758,000

Reserves Cfwd

483,147

453,182

29,965

1,930,000

Surplus/(deficit) for year

Comments

£2,100,000 received July 2015
Budgeted interest assumed receipt of £2.1m at the start of the financial year.

Recruitment fees were budgeted on the basis of initial invoices. Fees were renegotiated and
some expenditure reflected in prior year accounts.

Expenditure includes £5,300 re portable configuration and file storage sharing

PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN OF BOARD POLICIES
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:



Draft minutes, actions and matters arising
Finance Report

Meeting Date (2015)
Tuesday 25 August

Strategy session (generally 10.00 -13.00)
Consideration of responses in relation to the
consultation
Final framework of recognition for approval
Process and procedures for approval

Business meeting (generally 14.00 – 17.00)
Draft Annual Report and Accounts 2014/15
Arrangements for fixing the PRP Seal

Tuesday 22 September

Scoping report to approach to cyclical and ad hoc
reviews

Tuesday 20 October

Outputs of Board evaluation questionnaire and
proposed action plan

Six-month rebalancing of the budget
Nominations Committee terms of reference
Remuneration Committee terms of reference
Corporate social responsibility / environment /
sustainability
Health and safety policy
Quarterly review of risk register
Draft Equality Scheme and Action Plan
Draft Scheme of delegation (from Executive
Director to other members of the Executive)

Wednesday 18 November
(HC apologies)

Review of banking arrangements

Thursday 17 December

Draft approach to fees and charging, consultation
and publication of fees

Updated 15 July 2015

Outline plans for the report on the success/failure
of the recognition system
Board Members’ remuneration
Arrangements for succession planning for the
Board (Board Member recruitment)
Annual Governance Framework review
Quarterly review of risk register

