PRESS RECOGNITION PANEL BOARD MEETING
2nd meeting of the Press Recognition Panel
09.00 – 13:00, Thursday 18 December 2014 at
Times Room, 107 – 111 Fleet Street, London EC4A 2AB
AGENDA
1.

Welcome

Chair

09:00

2.

Declarations of interest

Chair

09:00

3.

Minutes of the meeting held on 5 December 2014,
outstanding actions and matters arising
For approval

4.

Draft Statement of organisational culture
and approach (vision, mission and values)
Paper PRP08(14)
For decision

5.

Governance Framework
DW/HP
09:45 – 10:15
Paper PRP09(14)
For decision - interim policies on: Equality, diversity and inclusion, working with
devolved administrations, and revised draft policies on rules of procedure, matters
reserved, expenses and declarations of interest

6.

Update on implementation steps taken since
Board meeting held on 5 December 2014
Paper PRP010(14)
For decision

7.

BREAK

8.

Update on Chief Executive recruitment
Paper PRP11(14)
For decision

HC/CR/HP

11:00 – 12:00

9.

Draft forward plan of Board business
Paper PRP12(14)
For noting

DW/HP

12:00 – 12:10

10.

Closing discussion
For discussion

DW

12:10 – 12:20

11.

Any other business
To note

Chair

12:20 – 12:30

12.

Meeting close

Author: Holly Perry

09:00 – 09:15

EGJ/TS

09:15 – 09:45

DW/GS/HP 10:15 – 10:45

10:45 – 11:00

12:30
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13.

12:30 – 13:00

LUNCH

Date and time of next meeting: 13 January 2015, 10:00 to 17:00 at 107-111 Fleet Street,
London.
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PRESS RECOGNITION PANEL
Log of outstanding Board actions
Actions outstanding from the meeting held on 5 December 2014
PRP01(14) Organisational culture and approach
1.
Prepare with a view to adopting an interim position on organisational
culture and approach for public consultation
Progressing – added to the agenda for discussion on 18 December 2014
PRP02(14) Governance Framework
2.
Include policies on Equality, Diversity and Inclusion and working with the
devolved administrations in the ‘very urgent’ group of policies i.e. those for
immediate consideration and approval
Progressing – added to the agenda for discussion on 18 December 2014
3.

The potential for live streaming of business meetings to be investigated
Progressing – HP pursing with MWB/Regus

4.

Chair and Interim Governance Manager to put in place a consultation
process for the governance framework, in line with the approach to
consultation agreed as part of paper PRP01(14) and with a view to the
Board then considering matters in the light of any public comment on the
interim framework
Progressing – Board to consider updated policies on 18 December 2014
following which they will be published on the Panel’s website for
consultation

5.

The risk of holding all financial assets with one institution to be added to
the Panel’s risk register once drafted
Progressing – HP to formulating Risk Register for the Panel, for
consideration at the February 2015 meeting

6.

Panel to investigate ways to manage the risk of holding all financial assets
with one institution (e.g. opening accounts with other banks or building
societies)
Progressing – GS considering the options

7.

Secure a two-person office within the Fleet Street premises
Completed – the office has been secured and will be available to use from
5 January 2015

8.

Appropriate financial risk arrangements to be put in place immediately
Progressing - Harry Rich to be added as an approver of expenditure, and
Tim Suter to be added as a viewer of the online bank accounts

9.

Finance reports to be added to the agenda for each Board meeting
Completed – added to the forward plan of Board business

10.

A decision on laptops for Board Members to be considered at a future
meeting together with a decision on paperless Board meetings and the
adoption of BoardPad
Progressing – added to the forward plan for Board business for March
2015

11.

Board Members’ Panel related emails to be migrated across to their PRP
email addresses, via Zimbra. AMCL to make the necessary arrangements
with individual Board Members to effect the migration
Progressing – HP and AMCL will be in touch with Board Members shortly

12.

Contact database to continue to be used for communications to
stakeholders (e.g. consultation on the Panel’s policies, press releases and
news updates) pending adoption of a Communications plan for the Panel
in due course
Progressing – Communications plan added to the forward plan for Board
business for February 2015

PRP04(14) Report on Chief Executive recruitment
13.
Sub group of the Board to take forward the process for recruitment
(comprising David Wolfe, Harry Cayton and Carolyn Regan); with a
substantive discussion and decision regarding the process to take place at
the Board’s 18 December 2014 meeting
Progressing – added to the agenda for discussion on 18 December 2014
Paper PRP05(14) Board Members’ remuneration
14.
Remuneration rates for the Chair and Board Members to be subject to
review after one year of operation, and annually thereafter
Progressing – added to the forward plan for Board business for
November 2015
Paper PRP06(14) Plans for future Board meetings
15.
Discussion of the location of meetings deferred, to be reconsidered at the
point the Board considered its policy on working with the devolved
administrations
Progressing – added to the agenda for discussion on 18 December 2014
16.

Board to discuss the priority list of Board meeting guest speaker invitees
Progressing – added to the agenda for discussion on 18 December 2014

17.

Board Members were asked to provide their specific availability to the
interim Governance Manager to assist with identifying dates
Completed – dates for 2015 now agreed

Updated 11 December 2014

PRP08 (14)

PRESS RECOGNITION PANEL BOARD
DRAFT STATEMENT OF ORGANISATIONAL CULTURE AND APPROACH

Meeting: 18 December 2014

Status: for approval

Lead responsibility: David Wolfe, Chair

Contact details: Holly Perry,
Governance Manager, 07813691565

Purpose
1.

The purpose of this paper is to invite the Board to agree the adoption of a draft
statement setting out how the Board wants to conduct itself - on an interim
basis, and for consultation before adoption of a final statement.

2.

The Board is invited to agree to adopt a position statement as an interim
position on organisational culture and approach (vision, mission and values) for
public consultation.

Background
3.

The Board is being asked to consider the position statement taking into account
discussions from the Board’s meeting held on 5 December 2014. At the
meeting, the following points were raised in discussion:









it was agreed that the statement needed to be clear (plain-speaking, and
avoiding jargon), concise, creative and aimed firmly at the public;
the statement needed to set out the Panel’s function, i.e. that the Panel
had been set up by the Royal Charter to oversee the recognition of press
regulators, and to report on the self-regulation of the press;
the statement also needed to expressly state the Panel’s commitment to
securing a free and fair press as part of a free society;
the principles of openness, transparency, independence and fairness
needed to be referenced in the statement;
behaviours underpinning the guiding principles needed to be expressed in
the statement, for example in relation to openness, the wording might
read, ‘We intend to be open by holding our meetings in public, listing to
what people say, and using and acting on what we hear’;
in relation to consultation, the principles of diversity, equality and inclusion
were important, given that the press impacted on different groups in
society differently. Therefore, securing the widest possible range of views
from all parts of society would be critical in understanding and acting in the
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public interest. Being alert to how best to secure views would also be key.
The statement therefore needed to include a commitment to an evidencebased approach (and therefore the reasons why consultation was a core
principle for the Panel), and an undertaking to explain all the important
regulatory decisions taken by the Panel;
in terms of the structure of the statement, it was felt that this should be
along the following lines:
a) explaining the Panel’s role;
b) explaining how the Panel intended to work; and
c) setting out some specific examples of the Panel’s intended approach.

Analysis
4.

The Chair delegated the work on reflecting the Board’s discussions on 5
December in a draft statement to Emma Gilpin-Jacobs and Tim Suter. The draft
statement is attached at Annex A.

5.

The Board is invited to agree to adopt a position statement as an interim
position on organisational culture and approach (vision, mission and values) for
public consultation.

6.

In terms of the implications of the Board’s decisions in relation to this paper:
6.1 Budget – there are no budget implications.
6.2 Legislation – there are no legislative implications.
6.3 Resources – there are no resource implications.
6.4 Equality, Diversity and Inclusion – the Board will want to reflect its
commitment to Equality, Diversity and Inclusion in its interim position
statement, and is likely to want to ensure that this commitment is explicitly
referenced in the statement.

7.

It is considered best practice to articulate the organisation’s vision, mission and
values in a written form, and it might encourage the press regulators to adopt a
similar approach.

Devolved Nations
8.

There are no immediate implications, although as part of the consultation
process views on whether or not the statement should be published in Welsh
can be invited.

Communications
9.

Once agreed, the interim statement will be published on the Panel’s website
and views will be sought from stakeholders. The Board will want to consider
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feedback from the consultation and any amendment to the statement in due
course.
Risks
10. There are no significant risk associated with this work, save that development of
the statement and consulting on an interim draft should reduce the risk of
challenge connected with the Panel’s position on openness, transparency and
consultation.
Recommendations
11. The Board is invited to agree to adopt a position statement as an interim
position on organisational culture and approach (vision, mission and values) for
public consultation.
Timeline for future work
12. The interim position statement will be uploaded to the Panel website and
consulted on for a proposed period of 12 weeks. It will then be re-considered by
the Board in light of comments received.
13. Once agreed, statement will be kept under review to ensure that it remains
relevant to the challenges and the organisation’s environment.

Attachments
Annex A – Draft Statement of organisational culture and approach

Paper Author: Holly Perry

11 December 2014

Page 3 of 3

PRP
The Press Recognition Panel is an independent body set up by Royal Charter to ensure that
regulators of the UK press are independent, properly funded and empowered to protect the
public. The Panel works in the public interest by supporting and promoting a free press in a
free and fair society.
Option a)
We do this this by:
●
●
●
●

determining applications for recognition from Regulators;
reviewing whether a Regulator that has been granted recognition shall continue to
be recognised;
withdrawing recognition from a Regulator where it ceases to be entitled to
recognition; and
reporting on any success or failure of the recognition system

Option b)
"We do this by
● deciding whether or not a regulator who applies for recognition complies with the
criteria set out in the Royal Charter;
● making sure, through review, that they continue to meet the criteria; and
● withdrawing recognition if they don’t.”

We will perform our duties:

●

●
●

●

independently, using to the full the unique freedom we have from state,
government or any other interest, and expressing our views honestly and
courageously;
openly, asking questions, using the widest possible range of evidence available to us
to make our decisions, and explaining them clearly;
transparently, wherever possible holding our meetings in public and ensuring
that the public and those we serve can see how we are putting our principles into
practice;
fairly, guided by the principle of understanding the public interest, and always
putting it first

When we consult, we will (always) look for ways to seek out, and listen to, the broadest
range of views. We will speak plainly and promote the widest possible dialogue with all
those with an interest in our work.
When we take decisions, we will (always) consider how regulation can best respond to
the changing industry on which it will impact, and the changing reality of people’s lives,
behaviour and expectations.
We will be challenging where challenge is necessary: we will never seek out controversy but
we will speak fearlessly.

Above all, we will ensure that we play a valuable, and valued, role in delivering a press
independent of state regulation, but well regulated in the public interest.

PRP09(14)
PRESS RECOGNITION PANEL BOARD
GOVERNANCE FRAMEWORK
Meeting: 18 December 2014

Status: for approval

Lead responsibility: David Wolfe, Chair

Contact details: Holly Perry,
Governance Manager, 07813691565

Purpose
1.

The purpose of this paper is to present interim policies on Equality, Diversity
and Inclusion, working with devolved administrations, and revised draft policies
on rules of procedure, matters reserved, expenses and declarations of interest,
following discussion of initial drafts at the Board’s meeting held on 5 December
2014.

2.

The Board is invited to:
2.1 approve as interim positions to be adopted pending further consideration in
the light of public consultation the policies attached at Annexes A to E:
 Annex A – Draft policy on Equality, Diversity and Inclusion
 Annex B - Working procedures of the Board (revised draft)
 Annex C – Matters reserved to the Board (revised draft)
 Annex D - Expenses policy (revised draft)
 Annex E - Declaration of interests policy (revised draft)
2.2 approve as interim positions to be adopted pending further consideration in
light of public consultation the amended policy statement covering expression of
views (revised), and agree the principles to inform a statement on working with
devolved administration;
2.3 delegate authority to the Governance Manager and Chair to put in place a
consultation process for the Governance Framework, as agreed at the Board’s
5 December 2014 meeting;
2.4 agree the timetable for further work.

Executive Summary
3.

A number of high priority governance policies and policy statements were
presented to the Board’s first meeting on 5 December 2014 for consideration
and approval. A number of policies and policy statements were agreed, subject
to the reflection of a number of amendments. This paper presents the revised
policies and policy statements, as well as a proposed policy on Equality,
Diversity and Inclusion, and a policy statement on working with the devolved
administrations. A timetable is also proposed giving a suggested timescale for

Paper Author: Holly Perry

10 December 2014

Page 1 of 8

PRP09(14)
the consideration of the remaining elements of the Panel’s governance
framework for approval at the next and subsequent meetings of the Board.
4.

The Chair of the Board is the sponsor of this area of work, although the Royal
Charter is clear that it is the responsibility of the Board to determine its
governance arrangements.

Strategic Objective
5.

The functions of the Press Recognition Panel are determined by the Royal
Charter (para 4.3) as public functions. As a public body, the Panel needs to
establish robust governance arrangements appropriate to its business, scale
and culture. The arrangements should combine efficient decision-making with
accountability and transparency.

Analysis
Policies for approval
6.

Equality, Diversity and Inclusion – the Panel needs to agree its formal
position in relation to equality, diversity and inclusion (EDI), both to meet its
equality duties under the Equality Act 2010 and common law, and as a point of
best practice.

7.

A draft Equality, Diversity and Inclusion policy for the Panel is attached at
Annex A. This is a high level and aspirational policy, which commits the Panel –
once it has established its full range of statutory arrangements – to prepare an
equality scheme and action plan in due course. The policy is based on a
template offered by ACAS, which provides helpful guidance on equality policies
in the following guide:
http://www.acas.org.uk/media/pdf/k/t/Delivering-equality-and-diversity-summaryguide.pdf

8.

A commitment to monitoring is referred to within the draft EDI policy. The draft
monitoring form is attached as Annex E to Paper PRP11(14) relating to Chief
Executive / Executive Director recruitment. The Board is invited to consider the
adoption of the monitoring form.

9.

The Equality Act 2010 does not apply to Northern Ireland, but for many years
has placed requirements on public bodies regarding the prevention of
discrimination on religious and political belief. The legislation is very similar to
the Great Britain legislation and there are plans to reform the legislation in
Northern Ireland to make it consistent with the rest of the UK.
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10. It is recommended that the Board adopt (at least as an interim position pending
consultation before adoption of a final position) the Equality, Diversity and
Inclusion policy and monitoring form.
11. Working procedures of the Board – the Board considered a first draft of the
procedures at its meeting on 5 December 2014, and the following points were
raised in discussion:
 the minimum number of meetings a year would be five, with the Board
meeting as regularly as required in order to discharge its functions;
 the location of meetings would not be specifically referenced;
 the minimum notice for the calling of a Board meeting would be 28 days;
 the Board committed to investigating and piloting electronic working,
deferring a decision to whether to adopt electronic (only) dispatch of papers
to a later date;
 the wording relating to the timing of publication of Board papers on the
Panel website would be clarified;
 Board meetings would generally to take place in the afternoons and be
open to the public; and
 the public would be regarded as attending rather than observing the
business meetings, with the Board committed to taking appropriate steps to
allow the public to express their views (e.g. allowing an opportunity at the
end of a meeting for the public to ask questions). The potential for live
streaming of business meetings would be investigated.
12. Revised draft rules of procedure for meetings of the Press Recognition Panel
Board are attached at Annex B. It is recommended that the Board adopt (at
least as an interim position pending consultation before adoption of a final
position) these revised rules of procedure.
13. Matters reserved to the Board – the Board considered a first draft of the
matters reserved to the Board at its meeting on 5 December 2014, and the
following points were raised in discussion:
 the heading ‘Policy’ would be replaced with ‘Royal Charter’;
 additions would be included to cover sections 4.1(d) and 13.1 of the Royal
Charter – approval of reports on any successes or failures of the recognition
system, and approval of the Board’s annual report; and
 the limit for approval of contracts in the ordinary course of business would
be amended to £5,000 to mirror the limit included in the proposed
delegations.
14.

A revised draft list of matters reserved to the Board is attached at Annex C. It is
recommended that the Board adopt (at least as an interim position pending
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consultation before adoption of a final position) the revised list of matters
reserved.
15.

Expenses – The Board needs to determine the sums payable to Board
Members, advisers, visitors and staff. The Board considered a first draft of the
expenses policy at its meeting on 5 December 2014, and the following points
were raised in discussion:
 the policy would be amended to simplify the requirements relating to
provision of receipts; and
 once appointed, the Chair would delegate authority to the Chief Executive
to authorise claims on his behalf.

16.

A revised draft expenses policy is attached at Annex D. It is recommended
that the Board adopt (at least as an interim position pending consultation
before adoption of a final position) the revised expenses policy at Annex D.

17.

Declaration of interests – The Royal Charter (para 6.3) requires that the
Board put in place arrangements by which a Member can register his/her
interests. The Board considered a first draft of the declarations of interest
policy at its meeting on 5 December 2014, and the following points were raised
in discussion:
 the Board considered the appropriate boundaries to apply and agreed that it
was necessary to apply a test of relevance to Members’ declarations;
 it was agreed that section F of the form would be amended to read ‘Any
other relevant matters which are not covered by the above’;
 Board Members would revise their declarations to reflect the points raised in
discussion and return ahead of the next meeting, at which the Board would
agree a consistent level of disclosure.

18. A revised draft Declarations of Interest policy to give effect to the provisions in
the Royal Charter and the points raised in discussion on 5 December is
attached at Annex E. Board Members have also been asked to update their
declarations of interest ahead of the Board meeting on 18 December to include
the widest interpretation of the policy. A discussion of the boundaries of
disclosure will take place at the meeting.
19. It is recommended that the Board approves and adopts the revised
declarations of policy (at least as an interim position pending consultation
before adoption of a final position).
Policy statements for approval
20.

In addition to the policies at Annex A to E, the Board is also asked to
approve as interim positions to be adopted pending further consideration
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in light of public consultation the following policy statements covering
working with the devolved administrations and expression of views.
21. Working with the devolved administrations – as the Panel has scope across
England, Wales, Scotland and Northern Ireland, a position statement needs to
be agreed in relation to our work with the four nations, and an agreed way of
working in relation to Scotland and Northern Ireland in particular, where
different statutory arrangements apply.
22. The UK Government’s guidance on working with the devolved administrations1,
advises the following:

23.

1



When dealing with any new or revised policy, bodies should be clear at the
outset where it takes effect. If the policy affects the devolved
administrations, there should be a commitment to engaging with key
groups involved in and impacted by the work as early as possible –
particularly where there are legislative implications. Active steps should be
taken to engage relevant groups.



There should be an acknowledgment that the devolved administrations will
need time to consider the handling of issues, and gaining consent of
devolved legislatures for Parliament to pass legislation in a devolved
matter is rarely a quick process.



Bodies should take responsibility to make territorial extent clear, and
where there is any doubt, to seek advice from lawyers, territorial offices
and the devolved administrations as appropriate. All of these groups will
be able to help with an understanding of the detail of the devolution
settlements, and how these impact on the body’s work.



The private deliberations of the body and each of the devolved
administrations might need to be kept confidential. However, in the
interests of good governance, openness and transparency, careful
information sharing in confidence should be respected when necessary.

The challenge for the Panel is that all our work applies to the whole of the UK,
what varies is how it affects people in those areas. The Board is invited to
discuss the following issues, to information the position statement:

https://www.gov.uk/guidance-on-devolution
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a) how, if at all, to respond to the fact that, although the Royal Charter/Panel
applies across the UK, the implications for the press of not being regulated
by an approved regulator vary;
b) the nature of engagement, if any, with organisations in Northern Ireland and
Scotland including press bodies and the devolved administrations; and
c) the nature of wider public engagement, including meetings, in Scotland and
Northern Ireland.
24.

The Board is invited to agree the principles to inform a statement on working
with the devolved administrations (at least as an interim position pending
consultation before adoption of a final position).

25.

Expression of views – the Board considered a first draft of the statement
governing expression of views at its meeting on 5 December 2014, and the
following points were raised in discussion:
 it was agreed that all invitations addressed to Board Members to attend or
speak at stakeholder events should be referred to the Chair;
 the Board considered the appropriate level of formality to apply to meetings
with stakeholders – it was agreed that all stakeholder meetings would be
formal, to the extent that a public record would be made of the fact of a
meeting, even if the content of meetings with stakeholders was held
confidentially.

26.

The Board is invited to agree the following revised statement governing
expression of views (at least as an interim position pending consultation before
adoption of a final position):
‘All invitations addressed to Board Members to attend or speak at stakeholder
events should be referred to the Chair. Care will be taken to ensure that there
is appropriate Board representation at events and that Board Members are
properly briefed in advance of attendance. In the normal course of events, the
Chair on behalf of the Board will be the nominated spokesman. In relation to
meetings with stakeholders, all contact will be formal and documented. The
fact of a meeting having taken place will be subject to public record, even if the
content of meetings with stakeholders are held confidentially’.

Timetable for consideration of future policies
27.

The Board considered a list of remaining policies relating to the governance
framework at its meeting on 5 December 2014. In order to provide more
specific prioritisation, the following timetable is proposed:
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January 2015

February 2015

March 2015

April 2015

May 2015
June 2015
July 2015
September 2015
October 2015

28.

Gifts and hospitality
Finance Policy
Complaints handling
Bribery, corruption, whistleblowing
Risk register (and policy on risk management and internal
control)
Internal and external audit arrangements, including Audit and
Risk Committee terms of reference
Senior Independent Director
Reporting performance
Political activity
Nominations Committee
Arrangements for succession planning for the Board (Board
Member recruitment)
Remuneration Committee
Business continuity
Arrangements for reviewing Board performance
Arrangements for the appraisal of Board Members
Records management, including retention and disposal policies
Health and safety
Corporate social responsibility
Environment / sustainability
Welsh language scheme

The Board is invited to agree this timetable for further work, which is reflected
in Paper PRP12(14) Draft forward plan of Board business.

Communications
29. Once agreed in principle by the Board, the draft governance policies will be
published on the Panel’s website as consultation drafts. Policies will then be
reviewed by the Board on a regular basis, incorporating feedback received via
public consultation.
30. A communication can be drafted to key stakeholders, explaining the proposed
governance framework, and inviting comments on the consultation drafts. The
Board may wish to advise whether any specific stakeholder engagement should
be planned in relation to the issue which may be of interest to the Board.
Risks
31. There are significant reputational risks if the Panel does not adopt adequate
governance procedures and policies (and in many respects, the Panel ought to
be setting an example to the press regulators and therefore operating at the
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highest standards of governance). Development of these policies in a short
timeframe will require resources. The prioritisation set out in this paper is
intended to balance the risks involved.
Recommendations
32. The Board is asked to:
32.1 approve as interim positions to be adopted pending further consideration
in the light of public consultation the policies attached at Annexes A to E:
 Annex A – Draft policy on Equality, Diversity and Inclusion
 Annex B - Working procedures of the Board (revised draft)
 Annex C – Matters reserved to the Board (revised draft)
 Annex D - Expenses policy (revised draft)
 Annex E - Declaration of interests policy (revised draft)
32.2 approve as interim positions to be adopted pending further consideration
in light of public consultation the amended policy statement covering expression
of views (revised), and agree the principles to inform a statement on working
with devolved administration;
32.3 delegate authority to the Governance Manager and Chair to put in place
a consultation process for the Governance Framework, as agreed at the
Board’s 5 December 2014 meeting;
32.4 agree the timetable for further work.
Timeline for future work
33. The interim draft policies and position statements will be uploaded to the PRP’s
website once they have been amended to reflect comments raised in
discussion. The timetable at paragraph 27 indicates the likely timescale for
presenting remaining elements of the Governance Framework to the Board for
consideration and approval as interim position statements pending consultation.
Attachments
Annex A – Draft Equality, Diversity and Inclusion policy
Annex B – Working procedures of the Board (revised draft)
Annex C – Matters reserved to the Board (revised draft)
Annex D – Expenses policy (revised draft)
Annex E – Declaration of interests policy (revised draft)
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ANNEX A
PRESS RECOGNITION PANEL
EQUALITY, DIVERSITY AND INCLUSION POLICY
The Press Recognition Panel is committed to eliminating discrimination and
encouraging diversity amongst everyone who works with us. We believe that for our
organisation to be successful, we need to work with the most talented and diverse
people available.
In delivering our legal responsibilities including those relating to the recognition of
press regulators, and as an employer, our aim is to be truly representative of all
sections of society. We want everyone who works with us to feel respected and able
to give of their best.
To that end the purpose of this policy is to provide equality and fairness
for all in our legal and employment duties, and not to discriminate on grounds of any
of the protected characteristics of age, disability, gender reassignment, race, religion
or belief, ethnicity, sex, sexual orientation, marriage and civil partnership, pregnancy,
maternity and (given that the Panel’s role also covers Northern Ireland) political
belief. We oppose all forms of unlawful and unfair discrimination.
We will enthusiastically give effect to, and will in due course develop policies in
relation to, the obligations arising from the Public Sector Equality duty (in the light of
the fact that the Royal Charter specifies that the Panel’s functions are public
functions).
Everyone who works for us whether part-time, full-time or temporary, will be treated
fairly and with respect, and will be helped and encouraged to develop their full
potential. The talents and resources of all individuals will be fully utilised to maximise
the efficiency of the Panel.
Selection for employment, promotion, training or any other benefit will be on the
basis of aptitude and ability. In relation to recruitment, appointments will be made
solely on merit. We positively encourage applications from people from all sections
of the community, from all backgrounds and with a broad range of experience.
To ensure all those who work for us are treated fairly, we monitor diversity and
request that individuals complete a monitoring form. Providing this information is
optional, but information provided will be treated as strictly confidential and will be
used for monitoring purposes only. No information will be published or used in any
way which allows any individuals to be identified.
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Our commitments are:


To create an environment in which individual differences and the contributions of
everyone are recognised and valued.



Everyone who works for us and in partnership with us is entitled to a working
environment that promotes dignity and respect to all. No form of intimidation,
bullying or harassment will be tolerated.



We will ensure that everyone who works for us is offered training, development
and progression opportunities.



We will review all our practices and procedures to ensure fairness, and in due
course will develop an Equality Scheme and an action plan to give effect to our
equality obligations including those arising from the Public Sector Equality Duty.



We will instil equality, diversity and inclusion practices that make sound business
sense.



Breaches of our equality, diversity and inclusion policy will be regarded as
misconduct and could lead to disciplinary proceedings or legal action.



This policy is agreed by the Board which takes full responsibility for Equality,
Diversity and Inclusion issues.

The policy will be monitored and reviewed annually.
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Annex B
Rules of procedure for meetings of the Press Recognition Panel Board
Introduction
1. The Press Recognition Panel (the Panel) came into being on 3 November
2014 under the provisions of the Royal Charter on self-regulation of the
press.
Frequency of Meetings
2. The Board shall meet at least five times in each financial year, and
frequently enough to discharge its functions.
3. An emergency meeting of the Board may be called by the Chair where in
their opinion an urgent matter has arisen, or following receipt of a written
request, signed by at least two Board Members, setting out the reason
why a special meeting is required.
4. The Board may also hold development and strategy events. The purpose
of such events will be to provide an opportunity to reflect more thoroughly
on strategy and key issues and also to develop its working practices.
Notice of Meetings
5. Board meetings will normally be called well in advance and, in any event,
with a minimum of 28 days’ notice. A Board meeting may exceptionally be
called at less than five clear working days’ notice. Notice of a Board
meeting will be given to Board Members in writing (including by email).
Failure to receive notice of a Board meeting will not invalidate that Board
meeting or any business transacted at it.
6. By the end of September each year, a schedule of meetings of the Board
(and any committees established by the Board) the following calendar
year will be proposed for the Board's approval.
Agenda and papers
7. The agenda and papers for Board meetings will normally be circulated at
least five clear working days in advance of the meeting.
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8. The agenda and papers (other than those relating to items to be
discussed in the strategic session) for Board meetings will be placed on
the Panel’s website at the same time as being provided to Board
Members.
9. The papers for each meeting shall comprise:
 an agenda approved by the Chair which shall indicate the matters to
be discussed at the meeting;
 a copy of the draft minutes of the last Board meeting;
 such other supporting documents and information relevant to the
matters to be discussed as the Chair may think appropriate.
10. Non receipt of papers by individual Board Members will not invalidate a
Board meeting or any business transacted at that meeting.
11. Where a meeting of the Board is called at short notice the Board Secretary
shall distribute notice of the meeting and the papers relating to the
business to be transacted at the earliest practical opportunity. Papers will
be distributed by email.
12. With the permission of the Chair, papers may exceptionally be tabled at a
Board meeting or circulated after the agenda is dispatched.
Executive attendance at meetings
13. Members of the executive (and relevant advisers) will normally attend
meetings (or the relevant part of meetings) of the Board to support the
consideration of specific items of business. On occasion executives may
be asked to withdraw from the meeting for specific items of business.
Other attendees at meetings
14. Meetings of the Board will be open for public attendance but it will not be
permissible for people attending to record or film a meeting or any part of
it without the express permission of the Board given in advance.
15. Members of the public who wish to attend will be asked to notify the Board
in advance of their wish wherever practicable so that appropriate
arrangements can be made to accommodate the meeting.
16. The public may be excluded from that part of a meeting which the Chair,
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or the Board, decides should be held in confidence given the nature of the
subject matter, such as where the discussion relates to the personal
affairs of an individual or to matters which would attract legal professional
privilege, or, exceptionally, where the Board decides that its evaluation of
the issues involved could be prejudiced by being held in public.
17. The Chair may decide to exclude from a meeting any members of the
public who disrupt or interfere with the progress of the meeting.
18. The minutes of any confidential sessions will be made available in
accordance with the principles arising from the Freedom of Information Act
2000.
19. The Board may invite other individuals to attend meetings of the Board, for
example the Board may wish to hear a particular stakeholder's point of
view on a matter. The invitation may be for the entire meeting or for a
specific item(s); the invitee is not obliged to attend. Any individual
attending a Board meeting in this capacity will not be entitled to vote and
may be asked to withdraw from the meeting at any point.
Quorum
20. Any decision made by a properly constituted meeting of the Board
satisfying the requirements of these procedure rules shall be deemed to
be a decision made by the Board.
21. In order to ensure that there has been proper input to, and scrutiny of,
decisions it is necessary to have a quorum for meetings of the Board. The
quorum for meetings of the Board shall be 50% of the Board Members
(including the Chair) appointed at that time; when calculating this figure
any fractions should be rounded down.
22. If a Board Member cannot participate in a discussion and/or voting on any
matter as a result of a declaration of interest they will not count in the
quorum for that item.
23. If a quorum is not available for the discussion of any matter(s) this will be
recorded in the minutes and the decision made will be ratified at the next
quorate meeting of the Board.
24. If a Board meeting becomes inquorate during the course of the meeting
any decisions made will be ratified at the next quorate meeting of the
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Board. If those Members present at an inquorate meeting determine that a
decision that falls to be taken by that meeting is of such significance that
the decision should be taken by a quorum, that decision may be taken
under the deferred decision provision (see below).
25. All or any of the Board Members may, in exceptional cases, participate in
a Board meeting by video conference, telephone or any communication
technique that allows all persons participating in the meeting to hear each
other. Board Members participating in this manner will be deemed to be
present at the meeting and shall be entitled to make decisions and to vote
and be counted in the quorum.
26. Written comments on agenda items submitted by a Board Member who is
absent may be circulated to those Board Members that are present and
read out at an appropriate point in the meeting. This provision does not
apply to Members who are not permitted to participate in a matter as a
result of a declared conflict of interest.
Chair
27. The Chair will preside over all Board meetings. In the absence of the
Chair, whether this be temporarily on the grounds of a declared conflict of
interest or otherwise, a Board Member, chosen from amongst those
present, will chair the meeting. It is the responsibility of the Chair or
member presiding at the meeting to:
 decide the order in which Board Members will speak, ensuring that
adequate views are sought in order to make informed decisions;
 determine all matters of order, competency and relevancy;
 decide which matters are or are not out of order in terms of the meeting;
 determine whether a vote is required and how it is carried out;
 maintain order in the meeting;
 adjourn the meeting, if necessary, for whatever period of time they
believe is appropriate.
Conflict of Interest
28. All Board Members must comply with the Panel’s procedure for conflicts of
interest.
Order of Business
29. The normal order of business at every meeting of the Board shall be:
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where the Chair is not present and the Chair has not nominated a
Board Member to chair the meeting, to select a Member to chair the
meeting;
to receive any apologies for absence;
to consider any declarations of interest;
to receive, modify (if necessary) and approve as a true and accurate
record the minutes of the previous Board meeting; once approved the
minutes will be signed by the Chair;
to deal with any matters arising from the minutes of the previous
Board meeting in the order in which they appear;
to receive a report on any urgent decisions taken between meetings;
to consider such business as is set out on the agenda for the meeting;
to consider, at the discretion of the Chair, any items of other business.

30. The order of business may be varied by resolution of the Board at the
Chair's discretion.
Voting
31. Decisions of the Board will normally be made by consensus rather than by
formal vote. Failing consensus, decisions will be made by a vote when:
 the Chair (or in the Chair's absence the Member acting in that
capacity) feels that there is a body of opinion amongst Board
Members at the meeting that disagrees with a proposal or have
expressed reservations about it and no clear consensus has
emerged; or
 a Board Member who is present requests that a vote be taken and
this is supported by at least one other Board Member; or
 the Chair feels that a vote is appropriate.
32. If a vote is taken, the number voting for, against and any abstentions shall
be recorded in the minutes. The Chair will cast his/her vote at the same
time as the Board. Voting shall normally take place by a show of hands or
such other means of assent or dissent as the Chair deems appropriate.
33. In the event of an equality of votes, the Chair shall have a second and
casting vote. The decision will be carried by a simple majority. The Chair's
ruling as to the outcome of such a vote shall be final.
Deferral of Decision

Author: Holly Perry

10 December 2014

Page 5 of 7

34. Any Board Member may propose to defer a decision on an agenda item in
order that the Board can be provided with additional information to support
the taking of that decision, or for any other reason. If this is agreed, the
decision to defer, together with the reason for doing so, will be recorded in
the minutes of the meeting together with a proposed timescale for
returning the matter to the Board for consideration.
35. A deferred decision may be taken through email correspondence outside
of the Board meeting, where this is agreed in the meeting.
36. All deferred decisions taken between Board meetings will be reported on
and reflected in the minutes of the Board meeting subsequent to the
decision being taken.
Urgency
37. During the course of the Panel’s business, matters may arise between
scheduled Board meetings that require urgent Board approval or
discussion and cannot be postponed until the next convened Board
meeting. Where decisions that would ordinarily be taken at Board
meetings have to be made on an urgent basis they may be taken by the
Chair. A decision taken under this provision will be reported at the next
Board meeting together with an explanation of the reasons for urgency.
The decision will be recorded in the minutes of the Board meeting to which
it is reported.
38. If the Chair considers the urgent decision to be of a significant nature,
arrangements will be made for the matter to be decided or discussed via
email or at an emergency Board meeting.
39. In the case of a decision made by email, in order for a recommendation to
be approved, a response must be received from at least 50% of the Board
Members appointed at that time. When calculating this figure any fractions
should be rounded down. The majority of the responses received must be
in favour of the recommendation.
Governance and Records
40. Any point of order alleging a breach of these procedure rules shall be
heard immediately. The Chair's ruling on the point of order shall be final.
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41. The Board Secretary will be present at all meetings of the Board and any
meetings of a committee of the Board to advise and record any decisions
made. The Chair will agree any individual to act as or deputise for the
Board Secretary.
42. The Board Secretary shall be responsible for ensuring that the minutes of
the meeting, including a record of any resolution passed by the Board and
any committee, are retained. The Chair (or in the Chair's absence Board
Member acting in this capacity) will be asked to agree the minutes before
they are presented to the Board for approval at the next Board meeting;
once approved the minutes will be signed by the Chair.
43. Once approved by the Board the minutes will be published on the PRP
website, subject to the redaction of any matters considered by the Board
to be confidential. The presumption will be for the maximum level of
openness and transparency.
Reserved Matters
44. Certain matters are reserved to the Board for decision. This does not
preclude other matters being referred to the Board for decision.
45. Where it is a matter of judgement as to whether a matter is reserved to the
Board or not, the Chair will make a determination and the matters
reserved will be amended or clarified accordingly.
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ANNEX C
PRESS RECOGNITION PANEL - MATTERS RESERVED TO THE BOARD
The Royal Charter provides that the Board shall not delegate the following
decisions (paragraph 6.2): (a) a decision to recognise or withdraw recognition
from a Regulator in accordance with the Scheme of Recognition; and (b) a
decision to undertake an ad hoc review in accordance with the Scheme of
Recognition. Otherwise, the Charter (paragraph 6.1) gives the Board the power
to determine and regulate its own procedures. In accordance with these powers,
the following matters are reserved to the Board for decision.
Royal Charter
1. A decision to recognise or withdraw recognition from a Regulator in
accordance with the Scheme of Recognition.
2. A decision to undertake an ad hoc review in accordance with the Scheme of
Recognition.
3. A proposed amendment to the Royal Charter (which must be ratified by a
resolution that has been passed unanimously by all Members of the Board).
4. The Scheme for charging fees to Regulators.
5. Approving reports relating to any success or failure of the recognition system.
6. Approving the annual report about the activities of the Panel - including
whether it has granted recognition to, or withdrawn it from a Regulator - prior
to the laying of the report before Parliament and the Scottish Parliament.
7. Approving use of the Common Seal, including altering the Common Seal and
replacing it with a new one.
8. Surrendering of the Royal Charter, and subsequently winding up and
otherwise dealing with the affairs of the Recognition Panel in a manner which
the Panel considers fit.
Organisational Issues
9. Approval of the Panel’s strategy and forward programme of work.
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10. Approval of the Panel’s communications strategy.
11. Approval of the annual budget and any material changes to it.
12. Approval of the annual accounts.
13. Decisions to commence or defend significant litigation.
14. Approval of major items of Panel policy that raise new issues of principle.
15. Approval of the publication of any Panel public consultation paper and major
decisions following that consultation.
16. Approval of the Panel’s response to any significant external consultation of
strategic importance to the Panel.
17. Approval of any delegation in accordance with the Panel’s governance
framework and the variation or rescinding of any such delegation.
Management Issues
18. Decisions relating to the Panel’s executive structure.
19. Determining the remuneration strategy.
20. Approval and strategic monitoring of health and safety policies.
21. Oversight of the capability/capacity of the Panel to meet its statutory
objectives.
22. General oversight of the discharge by the executive of Panel’s business.
23. Contractual and Other Obligations with Third Parties.
24. Approval of contracts in the ordinary course of business above £5,000.
25. Approval of any memorandum of understanding or formal agreements of
strategic importance that the Panel may enter into with a third party.
Financial Reporting and controls
26. Review performance against the Panel’s strategy, objectives and budget and
ensuring any corrective action is taken.
Board Membership and other appointments
27. Appointment or removal of Board Members.
28. Appointment to or removal from committees including identification of the
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chair and the payment of such remuneration and allowances to any person
who is a member of a Board committee but who is not a Board Member.
Delegation of Authority
29. Approval of terms of reference of Board committees.
Governance
30. The undertaking of regular reviews of the performance of the Board and
Board committees.
31. Approval and review of the governance framework other than technical
changes which may be signed off by the Chair.
32. Approval and review of this schedule of matters reserved for Board decision
Legal
33. Anything that is by law reserved to the Board.
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ANNEX D
PRESS RECOGNITION PANEL EXPENSES POLICY
Scope

1.

This policy applies to all Board Members, advisers, visitors and staff of the
Press Recognition Panel (the Panel).

2.

This policy is designed to ensure cost efficiency and business effectiveness. In
making claims for these expenses claimants must apply a test of
reasonableness and use the most cost efficient means of discharging their
responsibilities.

Responsibilities
3.

Claimants are asked to submit claims as soon as possible. All claimants must
ensure expenses are submitted within two calendar months and at the year-end
(31 March) no later than the date advised by the Finance Director. Claims after
this period will be paid only in exceptional circumstances.

Expenses
4.

The Panel does not use the services of an authorised travel agent. All travel
and hotel bookings should be made directly by the individual who will be
reimbursed in accordance with this policy, unless otherwise advised by the
Governance Manager (for example, arrangements might be made for travel and
hotel accommodation for overnight stays involving all Board Members).

5.

The claimant is expected to take advantage of the best and most cost effective
available rates.

Travel and Subsistence Costs
6.

It is expected that claimants who live within one and a half hours travelling
distance of their official destination will travel daily.

7.

For travel to attend meetings of the Board or otherwise on the business of the
Panel, expenses can be claimed at the following rates:
(i) actual payments for the most cost effective travel by standard class, a
flexible return or the cost equivalent public rail transport. Any requests to
travel other than standard class should be forwarded with an explanation
of the circumstances to be approved by the Finance Director. The test of
reasonableness will apply;
(ii) cost is assumed to apply to travel from the claimant’s principal place of
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residence within the UK. Where this is not the case, the expense
claimable would be the lower of the actual cost of travel, and travel from
the principal UK residence. Any exceptional circumstance require
approval by the Finance Director;
(iii) the same principles applied to rail travel apply also to air travel;
(iv) for travel by private car, 45 pence per mile for the first 10,000 miles, 25
pence over 10,000 miles (in accordance with approved HMRC mileage
rates), and actual parking fees and congestion charge;
(v) for travel by motorcycle, 24 pence per mile;
(vi) for travel by bicycle, 20 pence per mile;
(vii) for travel by underground or bus including where oyster card or
contactless payment is used, reimbursement of the published fares
(where evidence of the journey is not readily available).
8.

When absent from home or attending business meetings of the Panel or or
otherwise on the business of thePanel, expenditure on subsistence will be
reimbursed against receipts up to the following limits:
(i) for lunch, up to £15 per day plus vat;
(ii) for dinner, up to £25 per day plus vat;
(iii) for each night’s absence in respect of accommodation up to £140 per
night plus vat. This must not include any extras such as alcohol or
newspapers. These must be paid for separately by the claimant;
(iv) any hospitality to third parties must be approved by the Finance Director
and must be in accordance with the Panel’s policy on gifts and
hospitality (e.g. hospitality for anyone who is not an employee).

Carer costs or other ‘reasonable adjustments’
9.
Reimbursement of carer costs that enable participants to attend events will be
made upon presentation of evidence supporting the claim.
10. Where ‘reasonable adjustments’ are required to enable a claimant’s
participation (whether travel, accommodation or otherwise), the cost of making
these will be reimbursed.
Airline Frequent Flyer Schemes
11. Claimants may retain frequent flyer scheme benefits. However, participation in
these schemes must not influence flight selection. The lowest proposed airfare
should be taken. Airline club memberships and credit card reward programmes
are at the traveller’s expense.
Lost or Missing Receipts / Tickets
12. For audit purposes, receipts and evidence of the expenditure having been
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incurred are required for all claims (other than for underground or bus travel,
where evidence is not readily available). In the event of lost or missing receipts
the claimant should seek duplicate receipts or produce alternative proof of
payment. If no proof of payment is available, refunds will be allowable only if
accompanied by a written explanation and approved by the Finance Director.
Authorisation
13. All claims submitted must be authorised by the Chair, or an individual
nominated to authorise claims on his/her behalf.
Notes
14.

The Finance Director will monitor exceptions to the policy and report them to
the Board periodically.

15.

Claims for subsistence may not exceed the daily limits shown except with the
agreement of the Finance Director. If there is a request for a regular variation
in respect of any part of this policy in relation to any claimant the case will be
referred to the Board for a decision, and the policy amended as necessary.
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PRESS RECOGNITION PANEL
Claim form for Fees and Expenses
Member Adviser Visitor
Capacity:







Other


Name: ____________________________________________________________
Meeting title: _______________________________________________________
Date of meeting: ____________________________________________________
Location: __________________________________________________________

A
1

TRAVEL
Fares

£

p

Single/return fare(s) by air/land transport from:
Supplements (including underground/bus)
2

Taxis amount paid

3

Use of Car (miles @ 45p per mile)

B

SUBSISTENCE
4

Lunch(es)

5

Dinner(s)

6

Bed & Breakfast(s)

C

INCIDENTAL EXPENSES
7

Parking costs

8

Other

D

ATTENDANCE ALLOWANCE
9

Days at sum agreed:
TOTAL CLAIMED:

I confirm that the above expenses are properly incurred in undertaking PRP
business and are not claimed from any other source.
Signature:
Appoved by:
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NOTES TO CLAIM FORM
1.

Where an individual is claiming travelling expenses from another organisation
in respect of any day for which travelling expenses is now claimed, the claim
against the Panel should relate only to any additional costs necessarily
incurred and the form annotated accordingly.

2.

When attending meetings of the Board or otherwise on the business of the
Panel:
(i)
all travel and hotel bookings should be made by the claimant, who will
then claim back the sum in accordance with the Panel’s policy on
expenses.
(ii)
for travel by private car, 45p per mile for the first 10,000 miles; and
actual garage and parking fees.

3.

When the claimant is absent from home or business in attending meetings of
the Board or otherwise on the business of the Panel, expenditure on
subsistence will be reimbursed against receipts issued up to the following
limits:
(i)
for lunch, up to £15 per day, unless lunch is provided;
(ii)
for dinner, up to £25 per day; plus VAT
(iii)
for each night’s absence in respect of bed and breakfast, up to £140
per night.

4.

Expenditure receipts are required for all claims - receipts should be attached
to this claim form.

5.

Claims for subsistence may not exceed the daily limits shown except with the
agreement of the Finance Director.

6.

All claims submitted must be authorised by the Chair, or an individual
nominated to authorise claims on his/her behalf.
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ANNEX E
PRESS RECOGNITION PANEL DECLARATION OF INTERESTS POLICY
Register of Interests
1. The Royal Charter provides at paragraph 6.3 that ‘The Board shall put in
place arrangements by which a Member can:
(a) register his interests or any other matter he considers relevant to the
Purpose of the Recognition Panel;
(b) determine whether any interest he holds, directly or indirectly, gives
rise to a conflict of interest;
(c) declare such conflicts to the Board; and
(d) absent himself from decision-making where the Board determines it is
appropriate so to do’.
2. This Declarations of Interest policy gives effect to these provisions in the
Royal Charter. All Board Members must declare any personal or business
interests which may, or may be perceived to, conflict with their
responsibilities as Members of the Board.
3. The Panel will maintain a Register of Board Members’ disclosable
interests which will be a public document and will be reviewed from time
to time to ensure that it remains accurate and up to date. The Register will
be published on the Panel’s website. The purpose of the Register is to
ensure transparency in relation to any interests of Board Members, or of
their spouses, partners and dependent children, that have the potential, or
might be perceived as having the potential, to give rise to a conflict of
interest.
4. Board Members are required to make a declaration of interests for the
purposes of the Register immediately on taking up appointment as a
Board Member, and are required subsequently to declare any new matter
that is required to be included on the Register as soon as possible after it
arises.
5. It is the duty of each Board Member to declare any matter that is required
to be included on the Register. If a Board Member is in doubt as to
whether or not a particular matter should be declared, they should err on
the side of caution and discuss the conflict or perceived conflict with the
Chair who will provide confidential guidance.
6. Any new interests or changes in interests already registered should be
declared as soon as possible. Failure to disclose relevant matters will be
regarded as inconsistent with the principles of corporate governance and
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incompatible with continued appointment as a Board Member.
Declaration of Registrable Interests
7. Board Members are asked to review all aspects of their personal and
professional life (and those of individuals linked to them both personally
and professionally) in order to identify which interests, if any, may be
perceived by the public as directly or indirectly influencing or affecting
their judgement or as benefiting them. For example:

any position of authority in a charity or voluntary body;

connection with any body which contracts with or is likely to
contract with the Panel;

directorships in public and private companies including nonexecutive directorships;

majority or controlling shareholdings in any undertaking;

ownership of any company, business or consultancy; and

remunerated employment, consultancy, trade, profession or
vocation.
8. The primary consideration which will determine whether or not an interest
should be declared is the reasonable perception of the public rather than
whether the interest will have an actual influence or benefit. The latter is
relevant only to the issue of resolving potential conflicts and not the
decision to declare.
Declaration of Conflicts of Interest at Meetings of the Board
9. Before any item is discussed at a Board Meeting each Board Member
must disclose any conflict of interest that they believe may arise in relation
to that item. If a Board Member is in any doubt as to whether a particular
matter constitutes a conflict of interest that should be disclosed, they
should disclose it.
10. Conflicts of interest shall be treated in the following manner:
 the Chair (or in the absence of the Chair the Member acting in that
capacity for the meeting in question) will decide if a matter disclosed by
a Board Member amounts to a significant conflict of interest that would
prevent that Board Member from participating in the discussion of the
item under discussion;
 the person in respect of whom the conflict of interest is believed to exist
shall have the opportunity to address the meeting regarding the potential
conflict of interest; and
 where the Chair (or in the absence of the Chair the Member acting in
that capacity for the meeting in question) decides that any Board
Member does has a conflict of interest, or perceived conflict of interest,
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and that interest is of such significance that the Member should not
participate in the item under discussion that Member should withdraw
from the meeting.
10. Board Members may be required at any time to confirm that their current
entries on the Register are accurate and up to date and will be asked to
do so at least once in every year. Each Board Member must sign a form
(Appendix 1) to confirm the accuracy of their entry on the Register.
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APPENDIX 1 - DECLARATION OF REGISTRABLE INTERESTS FORM
Please declare your interests below. If you have no interests to declare in a
particular section then please place an ‘X’ in the correct box.
You should make clear whether the interest applies to you, your partner or a
member of your immediate family, a connected person(s) or some other close
personal connection.
A. Employment (including previous employment if still applicable) where you have
a financial interest (including directorships and membership of directing bodies)

I have nothing to declare in Part A.
B. Ownership of any company, business or consultancy

I have nothing to declare in Part B.
C. Shareholdings or investments of any company, business or consultancy in
which the Board Member has a significant shareholding or other financial interest

I have nothing to declare in Part C.
D. Appointments, Offices and membership of other bodies, voluntary or otherwise
(including trusteeships, directorships, local authority membership, tribunals,
membership of professional bodies, special interest groups, mutual support
organisations, subject association or trade union etc.)

I have nothing to declare in Part D.
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E. Any contracts to which the Board Member is party and which will result in
remuneration or receipt of grant

I have nothing to declare in Part E.
F. Any other relevant matters which are not covered by the above

I have nothing to declare in Part F.

Signed:
Dated:

Please return to the Governance Manager
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PRP10(14)
PRESS RECOGNITION PANEL BOARD
UPDATE ON IMPLEMENTATION STEPS TAKEN SINCE 5 DECEMBER 2014
Meeting: 18 December 2014

Status: for noting

Lead responsibility: David Wolfe, Chair

Contact details: Holly Perry,
Governance Manager, 07813691565

Purpose
1.

The purpose of this paper is to update the Board on the implementation steps
taken since the Board’s 5 December 2014 meeting.

2.

The Board is invited to:
2.1 note the continued engagement of Holly Perry (governance), Gavin Sturge
(finance) and John Williams (media and public affairs);
2.2 note the update regarding the Panel’s premises arrangements;
2.3 note the latest financial position; and
2.4 note the announcement of Panel Member appointments in the Official
Gazette.

Executive Summary
3.

At the meeting on 5 December 2014, the Board was brought up to speed on a
number of implementation issues that had been taken relating to the
engagement of personnel, banking, premises, finance, IT,
website/communications and correspondence received to date. Various
decisions had been taken by the Chair between his appointment date and the
inception of the Panel (3 November 2014) in order to put in place the minimum
arrangements needed to enable the organisation to begin functioning from the
point of inception.

4.

A small number of matters have been progressed since the meeting on 5
December 2014, as set out in this paper.

Background and analysis
Personnel
5.

At the meeting on 5 December 2014, the Board agreed - having considered
alternative arrangements – the continued engagement of Holly Perry, Gavin
Sturge and John Price Williams by the Panel on their current terms until 31
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PRP10(14)
March 2015. The Board is invited to note that the individuals have now all
signed contracts and are engaged by the Panel until 31 March 2015.
Premises
6.

7.

At the meeting held on 5 December 2014, the Board:
 noted the current ‘virtual office’ contract with Regus/MWB at Fleet Street
and agreed its continuation; and
 agreed to secure a two-person office within the Fleet Street premises for an
initial period of six months.
The Board is invited to note that a two-person office within the Fleet Street
premises has now been procured, and the space will be available to use from 5
January 2015. The minimum term of tenure is six months. A decision on the
ongoing premises needs of the Panel has been added to the Board’s agenda
for the 21 April 2015 meeting for discussion and decision.

Finance
8.

At the meeting held on 5 December 2014, the Board noted the positon
regarding the Panel’s finances, and noted that finance reports would be added
to the agenda for each Board meeting.

9.

A bank-reconciled set of accounts as at 5 December 2014 is attached at Annex
A. A forecast to 31 March 2015 is also included. The current net surplus after
costs is £857,776. The forecast net surplus at the financial year end is
£810,714.

10.

At the meeting held on 5 December 2014, and in accordance with section 11.9
of the Royal Charter, the Chair appointed Harry Rich to take specific
responsibility for reporting to the Board on the management of the finances of
the Panel, including ensuring adherence to Managing Public Money and other
procedures.

11.

Appropriate risk arrangements are in the process of being put in place (Harry
Rich is being added as an approver of expenditure, and Tim Suter is being
added as a viewer of the online bank accounts).

12.

The Board is invited to note the position regarding the Panel’s finances.

Other business
13.

Finally, the Board is asked to note that an announcement was placed in the
Official Gazette on 24 November 2014 announcing Panel Member
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PRP10(14)
appointments. A copy of the notice will shortly be placed on the Panel website.
The wording of the announcement was as follows:
"Notice is given that the members of the Board of the Press Recognition Panel
to be established by the Royal Charter on Self-Regulation of the Press as
granted on 30 October 2013 were appointed on 3 November 2014. By
operation of Article 2.2 of that Royal Charter, the Press Recognition Panel was
duly established that day as a body established by Royal Charter with the
purpose of carrying on activities relating to the recognition of independent
regulators of relevant publishers."
14.

The implications of decisions taken by the Board as set out in this paper are as
follows:
 Budget – as set out in Finance section of the paper
 Legislation – no specific implications
 Resources – resource requirements arise in relation to the sections on
personnel and premises. Sufficient budget is available to meet the
resource requirements set out.
 Equality, Diversity and Inclusion – no specific issues arise

Devolved Nations
15. There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.
Communications
16. There are no specific communications implications to draw out.
Risks
17. Failure to secure the required personnel and premises affect the Panel’s ability
to operate effectively in its early period of existence. Robust and defensible
positions need to be agreed in relation to banking, premises and finance in
order to avoid reputational damage.
Recommendations
18. The Board is asked to:
18.1
note the continued engagement of Holly Perry (governance), Gavin
Sturge (finance) and John Williams (media and public affairs);
18.2
note the update regarding the Panel’s premises arrangements;
18.3
note the latest financial position; and
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18.4

note the announcement of Panel Member appointments in the Official
Gazette.

Timeline for future work
19. Further updates on implementation issues will continue to be provided at the
forthcoming meetings of the Board (at least until the initial stages of set up are
completed).
Attachments
Annex A – Panel Income and Expenditure as at 5 December 2014
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Press Recognition Panel
Year ended 31 March 2015
Income & Expenditure

Note:

Income
MOJ
Other
Bank Interest

Period to
05-Dec-14

Forecast
to 31 Mar 15

£

£

900,000
0
0
900,000

900,000
0
0
900,000

5,258
0
1,475
7,500
14,233

26,291
0
6,995
7,500
40,786

0
8,500
295
0
0
4,487
6,768
3,175
4,428
0
334
0
0
5
27,991

0
8,500
390
6,000
0
4,763
14,768
5,725
7,596
0
734
0
0
25
48,500

857,776

810,714

75,820
800,000
0
0
95

25,757
800,000
0
3,000
95

0
0
0
18,138

0
0
0
18,138

Net Assets

857,776

810,714

Funds
Reserves Bfwd
Net Surplus after Costs
Total Funds

0
857,776
857,776

0
810,714
810,714

0

0

Less: Panel Costs
Panel Salaries & NIC
Panel Travel & Subsistance
Panel Room Hire
Panel Other
Total Panel Costs
Less: Overheads
Salaries & NIC
Chair
Virtual Office
Serviced Office
Travel & Subsistance
Information Technology
Governance
Media
Finance
Communications
Printing Postage Stationary
Legal
Other
Bank Charges
Total Overheads

1

David

Holly
John
Gavin

Surplus after all Costs
Press Recognition Panel
Balance Sheet
Assets
Current Account
Deposit Account
Petty Cash
Third Part Deposit
Prepayments
Less: Liabilities
Creditors
Credit Card
PAYE & NIC
Accruals to 05/12/14

Should be Zero
Note:
Panel Other is the costs of the Gatenby
report and facilitating part of the first
meeting by Stanton Morris
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PRP11(14)

PRESS RECOGNITION PANEL BOARD
UPDATE ON CHIEF EXECUTIVE / EXECUTIVE DIRECTOR RECRUITMENT
Meeting: 18 December 2014

Status: for approval

Lead responsibility: David Wolfe, Chair

Contact details: Holly Perry,
Governance Manager, 07813691565

Purpose
1.

The purpose of this paper is to update the Board on the proposed approach to
the recruitment of a Chief Executive / Executive Director for the Press
Recognition Panel, following discussion at the Board’s 5 December 2014
meeting.

2.

The Board is invited to:
2.1 agree the job title for the role;
2.2 agree the terms and conditions for the role;
2.3 agree the job description and person specification (attached at Annex A);
2.4 agree the process for the recruitment;
2.5 agree the candidate pack, advert, application form and monitoring form
(Annexes B to E);
2.6 delegate authority to a sub group of the Board to act as the recruiting
panel for the appointment;
2.7 note the timetable for further work.

Executive Summary
3.

The Board agreed at the meeting held on 5 December 2014 to appoint an
executive to lead the organisation. This paper provides the Board with
information to help give effect to this decision so as to enable the appointment
to be made at the earliest opportunity.

4.

The Chair of the Board is the sponsor of this area of work, although the Royal
Charter is clear that it is the responsibility of the Board to determine
arrangements for the appointment of staff.

Background

5.

The Royal Charter sets out the powers of the Panel in relation to staffing at
section 7:
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7.1 The Recognition Panel may employ staff or otherwise engage people whose
services are deemed expedient in order to carry out or promote the Purpose of
the Recognition Panel, and, in particular, to organise, assist with the work of,
and advise the Board.
6.

At the Board’s meeting on 5 December 2014, the Board:
 approved the requirement overall for a Chief Executive / Executive Director
for the organisation;
 agreed the approach to be taken to the recruitment i.e. an open advert
combined with sourcing candidates through a number of executive search
agencies;
 delegated authority to a sub group of the Board to take forward the process
(comprising David Wolfe, Harry Cayton and Carolyn Regan);
 noted the timetable for further work, including that a substantive discussion
and decision regarding the process would take place at the Board’s 18
December 2014 meeting.

Analysis
Job title
7.

The Board needs to consider the job title for the role. At the meeting of the
Board held on 5 December, some concern was voiced that a title of ‘Chief
Executive’ might give a misleading impression of the size of role. An alternative
job title suggested was ‘Executive Director’.

8.

The advice of executive recruitment consultancies on job title is being sought
ahead of the meeting, and any advice received will be reported orally at the
meeting.

9.

The Board is invited to agree the job title for the role.

Terms and conditions
10. At the meeting of the Board held on 5 December, it was agreed that:
 the role would be offered on a one-year contract initially, with the possibility
of extension;
 the time commitment was expected to be four to five days a week;
 advice would be sought in relation to salary, however a range of £90,000 to
£120,000 was felt to be appropriate.
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11. The advice of executive recruitment consultancies on salary range is being
sought ahead of the meeting, and any advice received will be report orally at
the meeting.
12. The Board is invited to agree the terms and conditions for the role, for inclusion
in the advert and candidate pack.
Job description and person specification
13. A draft job description and person specification is attached at Annex A for the
Board’s consideration. The person specification will be the basis for sifting and
assessing candidates, and the criteria have been slit into ‘essential’ and
‘desirable’ knowledge and experience. The Board should consider in particular
whether there are any criteria under the ‘essential’ list which may inadvertently
diminish the pool of applicants able to apply for the role. By way of example, do
the Board agree that a track record of setting up a new organisation is
essential knowledge and experience?
14. The Board is invited to agree the job description and person specification
(attached at Annex A).
Process and timetable for appointing a Chief Executive / Executive Director
15. Of the options in relation recruitment are presented to the Board on 5 December
2014, the Board agreed to:
 run the recruitment and appointment process ‘in house’; and
 source candidates through a number of executive search consultancies.
16.

GatenbySanderson and Odgers Berndtson have been approached to assist
with sourcing candidates from their interim practices and other agencies will be
invited to put forward candidates. Both recruitment agencies have advised that
they have a number of individuals available who would be in a position to fulfil
the criteria and meet the Panel’s requirements; further details will be provided
verbally at the meeting.

17.

In terms of the process, the Board is invited to consider:
a) The draft candidate pack (attached at Annex B) – the aim of the pack is to
set out in one place all the information that candidates need to know about
the role, including the job description and person specification, terms and
conditions, and detail about the process itself.
b) The draft advert (attached at Annex C) - the role will need to feature
prominently on the Panel’s website. In terms of print advertising, The
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Sunday Times continues to be regarded as the industry standard, however
the costs would be in the region of £8,000 and from a practical point of
view, a notice period of 8 days is required for the print advert (meaning the
advert would appear in the Sunday Times on Sunday 27 December 2014,
which is unlikely to attract a very high readership. The Sunday Times and
Guardian online, each at approximately £800 to £1,000, are recommended
as well as professional publications if the Board considered if a particular
background emerges as a requirement (e.g. regulatory background).
c) The draft application form (attached at Annex D) – before considering the
structure and content of the form, the Board is asked to consider the
principle of requiring the completion of an application form – as opposed to
accepting CVs alone (with a cover letter). The benefit of asking candidates
to complete an application form is that it assists the process of sifting and
shortlisting, and tests the candidate’s commitment to the role. There are
disadvantages, however – including that the requirement to complete a
form (particularly over the holiday period when candidates might be pressed
for time) might act as a deterrent.
d) The draft monitoring form (attached at Annex E) – this will be considered
under agenda item PRP09(14) Governance Framework, as part of the
discussion in relation to equality, diversity and inclusion.
18.

At the meeting held on 5 December, the Board delegated authority to a sub
group of the Panel to assist with the various key aspects of the process (for
example, working up the job description and person specification, determining
the format for applications, agreeing selection criteria, agreeing the contents for
a candidate pack, undertaking the sifting process, formulating final interview
questions etc.), given the speed at which the work needs to be progressed.
The Board is now invited to consider whether it wishes to delegate authority to
the sub group to form the interview panel for the appointment, or whether the
Board itself wishes to undertake this role. There are timing considerations
connected with the early meeting of the Board in January, which are dealt with
in more detail below.

19.

In relation to the timetable, the timeline below sets out the latest position. If the
Board is to interview during the week commencing 12 January (either as part
of the full Board meeting on 13 January, or via the sub group on 14 January),
this will allow the weekend of 10 and 11 January to complete the shortlisting,
which is extremely tight (and will give candidates very short notice that they
are being called for interview, even though the date of interviews will be
published in the candidate information). This could be mitigated by ensuring
that applications are assessed and sifted as they are submitted, however the
vast majority of applications will be received on the closing dates for
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applications. Bringing forward the closing date is not advisable, given the
already compressed window for applications falling over the holiday period.
Board decision on final process
Campaign launches
Closing date (allows a three-week window for applications)
Shortlisting
Interviews (and any other assessment agreed)

Decision and offer of appointment

18 December
19 December
9 January, 5pm
10,11, 12 January
January Board
meeting date (13
January) OR
Sub group of the
Board (14 January)
By end of January

20. The Board is invited to agree the process for the recruitment, including the
candidate pack, advert, application form and monitoring form (Annexes B to E).
21. The Board is invited to delegate authority to the sub group of the Board to act
as the recruiting panel for the appointment.
22. The implications of the decisions taken by the Board are as follows:
22.1 Budget – dependent on options agreed for advertising, as set out in the
paper, and dependent on volumes of applications received.
22.2 Legislation – the recruitment process needs to be based on fair, honest
and open criteria, and transparent decision-making. Ensuring the
application and selection processes are barrier-free will be essential, and
suitable adjustments made wherever possible and as requested.
22.3 Resources – Board Members’ time, and costs of advertising, additional
administrative costs if volumes are high.
Devolved Nations
23. There are no specific implications for the devolved nations, though advertising
needs to have reach across England, Wales, Northern Ireland and Scotland.
Communications
24. As advised on 5 December, the Panel’s stakeholders will be alerted by way of
an email with a link to the Panel website (where details of the role and how to
apply will feature prominently).
Risks
25. As advised on 5 December, there are risks attached to pursuing the accelerated
option, including that either a very small number of applications will be received
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(owing to the application period falling over Christmas), or the reverse i.e. high
volumes of applications are received. Additional administrative resource will be
secured if volume of applications becomes an issue. If insufficient applications
are received, the Board will need to extend the deadline for applications and the
timetable will have to be adjusted.
Recommendations
26. The Board is asked to:
26.1
agree the job title for the role;
26.2
agree the terms and conditions for the role;
26.3
agree the job description and person specification (Annex A);
26.4
agree the process for the recruitment;
26.5
agree the candidate pack, advert, application form and monitoring form
(Annexes B to E);
26.6
delegate authority to a sub group of the Board to act as the recruiting
panel for the appointment;
26.7
note the timetable for further work.
Timeline for future work
27. The timetable proposed at paragraph 19 sets out the latest timeline for the
recruitment – the advert will go live on 19 December 2014, and the closing date
for applications is Friday 9 January 2014.
Attachments
Annex A – Draft job description and person specification
Annex B – Draft candidate pack
Annex C – Draft advert
Annex D – Draft application form
Annex E – Draft diversity monitoring form
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ANNEX A
Press Recognition Panel - Executive Director

Purpose of job
On behalf of the Press Recognition Panel (the Panel) to establish the key
functions of the Panel as set out in the Royal Charter, in particular to set up
and ensure a process for the recognition of self-regulatory bodies for the
press, to enable the effective operation of all necessary business and
administrative processes including financial controls, the management of the
Panel's budget as approved by the Board and to work within the values and
principles agreed by the Board.

The Executive Director will be formally appointed as Accounting Officer of the
Panel and will be personally responsible for the Panel's compliance with
Managing Public Money and all relevant Treasury guidance.

Key tasks


To set up and operate the key functions of the Press Recognition Panel
and described in the Royal Charter.



To lead and set up all aspects of the work of the Panel, including
establishing processes for the recognition of self-regulatory bodies of
the press as set out in Schedule 3 of the Royal Charter.



To be responsible for the efficient day-to-day operation of the Panel's
business.



To work with the Chair and the Board to further the aims of the Panel.



To oversee effective support for the Board including, in consultation
with the Chair, the timely preparation of agendas, papers and minutes.



To build a respected national organisational profile for the Panel
through developing positive relationships with key stakeholders who
have an interest in press regulation.



To develop national and regional partnerships to support the
organisation’s goals.



To ensure that the Panel consults effectively with the public, including
through its website and other media.



To ensure the operation of effective financial management and controls
including ensuring the management accounts are available to the
Board.



To recruit and develop a high calibre, high functioning team of staff, as
approved by the Board.



To ensure compliance with all statutory and legal requirements as
applicable to the Panel.



To carry out all other tasks necessary and appropriate for the
successful performance of the role of executive director to the Panel.

Accountable to:
The Board through the Chair

Accountable for:
All current and future staff
Agreed budget

Person Specification

Essential knowledge and experience
1.

In depth senior executive experience

2.

An understanding of regulation

3.

Demonstrable evidence of leadership skills

4.

Ability to listen, communicate and influence effectively

5.

Track record of setting up a new organisation

6.

Ability to translate strategic priorities into clear plans and robust delivery

7.

Ability to inspire confidence and support amongst key stakeholders

8.

Ability to contribute to, and work collaboratively with, a high functioning
team of staff

9.

Analytical capacity, intellectual flexibility, sound judgment and the ability
to grasp complex issues and arguments;

10. Awareness of equality, diversity and inclusion issues

Desirable knowledge and experience
1.

Experience of working with a non executive Board

2.

Understanding of public involvement

ANNEX B
Executive Director of the Press Recognition Panel
Information pack for candidates
Date: 19 December 2014
1.

Introduction

Thank you for expressing your interest in this position and for taking the time to read
this Press Recognition Panel information pack which I hope gives you all the
information you need to apply.
The Press Recognition Panel was created on 3 November 2014 as a legal body by
the Royal Charter on self-regulation of the press. The Panel's function is to carry out
activities relating to the recognition of press regulators.
We are now seeking to appoint an Executive Director to lead the work of the Panel
for the first year of the organisation’s operation. During this first year, there will be a
significant programme of work to complete to prepare the Panel for receipt of
applications from press regulators to be recognised. You will be responsible for a
team of 3 staff (initially) and a budget set by the Panel.
The time commitment is expected to be 4 to 5 days a week, remunerated at £90,000
to £120,000. The initial contract is for a fixed term of one year, with the possibility of
extension. Most meetings will be held at Fleet Street, London although travel
throughout the UK will be required.
This information pack provides details of the role, information on the Press
Recognition Panel, details of how to apply and information regarding the
appointments process. If you are interested in this unique opportunity and the
challenge it offers, we would be delighted to hear from you.
Dr David Wolfe QC
Chair of the Press Recognition Panel and Chair of the Selection Panel
19 December 2014
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2.
Overview
Key dates
Closing date: 5pm, Friday 9 January 2015
Candidates shortlisted for interview will be notified by: Monday 12 January 2015
Interviews to be held: TBC
Appointment start date: as soon as possible
Competencies required
Candidates will need to demonstrate that they have the necessary skills and
competencies for the role as specified in section 6.
Eligibility
The criteria for disqualification from appointment are set out in section 7 of this pack.
Please read this carefully before you submit an application.
Remuneration
The role will be remunerated at £90,000 to £120,000 depending on experience. This
is taxable and subject to Class 1 National Insurance (NI) contributions. The role is not
pensionable. You will be eligible to claim expenses, at rates set by the Panel and
reviewed annually, for travel and subsistence costs incurred necessarily on Press
Recognition Panel business.
Time commitment
The time commitment is expected to be 4 to 5 days per week and the initial contract
is for one year, with the possibility of extension. Most meetings are held at Fleet
Street, London but may also be at other location around the UK including Belfast,
Cardiff and Edinburgh.
Key contacts
For more information about the selection process call Holly Perry on 07813 691 565
or email hperry@pressrecognitionpanel.org.uk who will respond to your query within
48 hours.
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3.

About the Press Recognition Panel

Background
The Press Recognition Panel came into existence on 3 November 2014 – we were
created as a legal body by the Royal Charter set up following the Leveson Report
into the culture, practices and ethics of the press.
The Leveson Inquiry into the culture, practice and ethics of the press reported on the
29 November 2012. The Government committed to implementing the Inquiry’s
recommendations including one of Leveson’s key recommendations: that the press
industry should regulate itself but that there should be some independent verification
(or ‘recognition’) of the regulatory arrangements the press put in place.
On 30 October 2013 a Royal Charter was granted which on 3 November 2014
established the Recognition Panel – a fully independent body – to provide that
independent verification.
Once the Board of the Press Recognition Panel has established it as an organisation,
it will, among other things, consider whether self-regulatory bodies set up by the
press which want to be ‘approved regulators’ comply with the criteria set out in the
Royal Charter, as drawn up in the light of the Leveson Report.
The members of the Board of the Press Recognition Panel were appointed be by an
Appointment Committee itself appointed (as required by the Royal Charter) by the
Commissioner for Public Appointments. That appointments process was entirely
independent of the Government, Parliament, the press or any other such interest.
The Recognition Panel and its Board are entirely independent of the Government,
Parliament, the press or any other such interest as required by the Royal Charter.
The Panel is governed by a Board of six including the Chair – biographies of Board
Members can be found at Annex A.
Our priorities in our first year of operation
The work to be undertaken during year one will include:





establishing the organisational capacity and capability to discharge the
obligations arising from the Royal Charter
defining the detail of the recognition framework within the framework set by
the Royal Charter;
defining the nature of and process for ongoing monitoring of the framework;
developing legal expertise on the overall framework;
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communications and public affairs activity; and
establishing and maintaining the corporate governance framework.

Our Vision, Mission and Values
To be added
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4.

The role

Purpose of job
On behalf of the Press Recognition Panel (the Panel) to establish the key functions of
the Panel as set out in the Royal Charter, in particular to set up and ensure a process
for the recognition of self-regulatory bodies for the press, to enable the effective
operation of all necessary business and administrative processes including financial
controls, the management of the Panel's budget as approved by the Board and to
work within the values and principles agreed by the Board.
The Executive Director will be formally appointed as Accounting Officer of the Panel
and will be personally responsible for the Panel's compliance with Managing Public
Money and all relevant Treasury guidance.
Key tasks


To set up and operate the key functions of the Press Recognition Panel and
described in the Royal Charter.



To lead and set up all aspects of the work of the Panel, including establishing
processes for the recognition of self-regulatory bodies of the press as set out
in Schedule 3 of the Royal Charter.



To be responsible for the efficient day-to-day operation of the Panel's
business.



To work with the Chair and the Board to further the aims of the Panel.



To oversee effective support for the Board including, in consultation with the
Chair, the timely preparation of agendas, papers and minutes.



To build a respected national organisational profile for the Panel through
developing positive relationships with key stakeholders who have an interest
in press regulation.



To develop national and regional partnerships to support the organisation’s
goals.



To ensure that the Panel consults effectively with the public, including through
its website and other media.
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To ensure the operation of effective financial management and controls
including ensuring the management accounts are available to the Board.



To recruit and develop a high calibre, high functioning team of staff, as
approved by the Board.



To ensure compliance with all statutory and legal requirements as applicable
to the Panel.



To carry out all other tasks necessary and appropriate for the successful
performance of the role of executive director to the Panel.

Accountable to:
The Board through the Chair
Accountable for:
All current and future staff
Agreed budget
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5.

Person Specification

Candidates will be required to provide in their application form examples of how their
experience matches the essential and desirable criteria outlined below.
SHORTLISTING STAGE
The successful candidate will be able to demonstrate:
Essential knowledge and experience
1.

In depth senior executive experience

2.

An understanding of regulation

3.

Demonstrable evidence of leadership skills

4.

Ability to listen, communicate and influence effectively

5.

Track record of setting up a new organisation

6.

Ability to translate strategic priorities into clear plans and robust delivery

7.

Ability to inspire confidence and support amongst key stakeholders

8.

Ability to contribute to, and work collaboratively with, a high functioning team of
staff

9.

Analytical capacity, intellectual flexibility, sound judgment and the ability to
grasp complex issues and arguments;

10. Awareness of equality, diversity and inclusion issues

Desirable knowledge and experience
1.

Experience of working with a non executive Board

2.

Understanding of public involvement

Candidates who provide evidence that also supports the desirable criteria may be
even better positioned to meet the challenges facing the position. For applicants who
have a similar level of experience evidenced against the essential criteria, an
assessment against the desirable criteria will be made in order to rank the priority of
applications.
Candidates will be expected to demonstrate high standards of corporate and
personal conduct including impartiality, integrity and objectivity in the execution of the
role and responsibilities.
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INTERVIEW STAGE
Competencies required to fulfil the role which will be tested at interview. Candidates
who are shortlisted for interview will need to show that they have the essential
competencies required to be effective in this role.
6.

On appointment

The Remuneration Package
The successful candidate will receive a salary within the range of £90,000 to
£120,000. This is taxable and subject to Class 1 NI contributions. It is not
pensionable. The successful candidate will be eligible to claim allowances, at rates
set centrally, for travel and subsistence costs incurred necessarily on Press
Recognition Panel business.1
Time Commitment
It is expected that the time commitment will be 4 or 5 days a week.
Appointment and Tenure of Office
The initial appointment will not exceed one year, with the possibility of extension.
Reappointment will be dependent on a satisfactory performance appraisal and the
needs of the Press Recognition Panel.
Appraisal System
The Chief Executive will be required to take part in an appraisal process, which will
involve self-assessment, third party feedback and one to one meetings with the
Chair.
Training and Development
Appropriate training and induction will be provided and tailored to the appointed
candidate.
Statutory disqualification for appointment
None of the following may be a member of staff employed by the Press Recognition
Panel or be otherwise engaged by the Press Recognition Panel in a similar capacity
(whether on a full-time or part-time basis)2:
a) A relevant publisher or someone otherwise involved in the publication of news or
current affairs in the United Kingdom;
b) A person who is part of the governing body of a relevant publisher;
c) The chair or member of the Board of a Regulator;
d) A member of staff working for a Regulator or relevant publisher;
1

Insert link to expenses policy

2

Section 7.3 of the Royal Charter refers
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e) A civil servant; o
f) A serving or former member of the House of Commons, House of Lords, the
Scottish Parliament, the Northern Ireland Assembly or the National Assembly for
Wales.
Conflicts of Interest
Business or personal interests that might be relevant to the work of the Panel and
which could lead to a real or perceived conflict of interests were you to be appointed
should be declared at application. You should also declare if you have any close
personal relationships with Panel members or anyone working for or connected with
the Panel.
Any actual or perceived conflicts of interest will be fully explored by the selection
panel at shortlisting or interview stage. If you wish to discuss a conflict of interest
issue before submitting your application please call Holly Perry on 07813 691 565.
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7.

How to apply

Application forms can be downloaded from our website. All applications must be
received by 5pm on Friday 9 January 2015. You should also submit a brief, up to
date CV (no more than 3 sides of A4). The CV should outline your employment
history, any relevant voluntary work, public service or other experience, together with
any relevant professional, academic or vocational qualifications. Your CV will be
used to assist the assessment of your expertise. Please note that CVs alone will
not be accepted. Please refer to the guidance notes on the application page when
completing your form.
Please return the application form and a copy of your CV by email to Holly Perry at
hperry@pressrecognitionpanel.org.uk
When submitting your application you will also be asked to submit a monitoring form
for equal opportunities (please see “Diversity and Equality of Opportunity” section
below).
If you have any questions please email them
to hperry@pressrecognitionpanel.org.uk and you will receive a response within 48
hours.
Once we receive your application
We will process your application as quickly as possible and will keep you informed at
key stages. After the closing date for applications:

We will acknowledge receipt of your application and check it for completeness
and eligibility.

We will rely only on the information you provide on your application form and
CV to assess whether you have the experience required as set out in the
person specification.

Where 30 or more applications are received, applications may be “preassessed” before being forwarded to the shortlisting panel for consideration.
You should be aware that, in this event, your application might not be
considered in full by all the members of the selection panel.

The selection panel for this role is David Wolfe – Chair of the Press Recognition
Panel and chairing the selection panel; Harry Cayton, Board Member and
Carolyn Regan, Board Member.

During the week commencing XX January 2015, the Board (advised by the
selection panel) will decide the candidates who will be invited for interview for
the position.

We will write to let you know whether or not you will be interviewed. Candidates
shortlisted for interview will be notified no later than XX January 2015. If you
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have not heard from us by this date you should assume that you will not be
invited for interview.
Interviews will take place on XX at the Press Recognition’s offices at 107-111
Fleet Street, London EC4A 2AB.
Where a candidate is unable to attend an interview on the set date, an
alternative date will only be offered at the discretion of the selection panel.
If invited to interview, the selection panel will question you about your
experience and expertise and ask specific questions to find whether you meet
the specified competencies.
References for the preferred candidate will be taken following interview. An
appointment will not be offered until we have received satisfactory references.
If, in the view of the selection panel, you have the skills and experience and
have demonstrated the competencies required, and you are the best candidate,
you will be offered appointment, subject to the receipt of satisfactory references.
It is expected that a decision on the successful candidate will be made by the
end of January 2015. All candidates who have been interviewed will be notified
of the outcome once the final decision has been made and not before.

Travel Expenses
We will reimburse travel by standard class public transport or by private car (up to
45p per mile) as well as parking and taxis when no other transport is available or
practical. Expense claims must be submitted within six weeks of date of interview
and we endeavour to pay your claim within 30 days of receipt.
Access Requirements
If you would like to discuss your requirements for reasonable adjustments in more
detail please contact Holly Perry on 07813691565. If you would like more information
on reasonable adjustments please read this link:
Http://www.equalityhumanrights.com/advice-and-guidance/guidance-foremployers/the-duty-to-make-reasonable-adjustments-for-disabled-people/
Equality, Diversity and Inclusion
The Press Recognition Panel strives welcomes applications from everyone,
regardless of age, disability, gender reassignment, race, religion or belief, ethnicity,
sex, sexual orientation, marriage and civil partnership, pregnancy and maternity.
Appointments will be made solely on merit. We believe that for any organisation to
be successful, it needs to work with the most talented and diverse people available.
We positively encourage applications from people from all sections of the community,
from all backgrounds and with a broad range of experience. We undertake that your
application will be dealt with fairly and that all decisions we make about it will be
based on merit and your ability to meet the person specification.
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To ensure all candidates are treated fairly, we monitor diversity at all stages of the
appointments process. The application process includes a monitoring form for
completion and submission with the application form. Providing this information is
optional, but we would be grateful for your co-operation. Information provided will be
treated as strictly confidential and will be used for monitoring purposes only. It will not
be seen by anyone directly involved in the selection process, and will not be treated
as part of your application. No information will be published or used in any way which
allows any individuals to be identified.
Data Protection
The Press Recognition Panel is required to retain information about the people who
apply for appointments, and make this available for audit purposes, if requested to do
so. The Press Recognition Panel’s data protection policy in relation to the information
we collect in respect of appointments is set out below.

initial contact details, including your name and address will be held for a
minimum of two years;

if you submit an application form, the form and any supporting documentation
will be retained for a minimum of two years; and

information held electronically, including your contact details and the monitoring
information provided will be held for a minimum of two years.
Some of the information requested on the application form will be made public if you
are appointed (e.g. your name, brief career/background history, any other information
that it is in the public interest to disclose). However, we will not permit any
unwarranted breach of confidentiality nor will we act in contravention of our
obligations under the Data Protection Act 1998. By signing the application form you
consent to the information being used in this way.
Dealing with Your Concerns
The Press Recognition Panel aims to process all applications as quickly as possible,
and deal with all candidates fairly and consistently. However, if you have a complaint
about the process used in this recruitment campaign, please raise your
concern/complaint informally within 72 hours of the action you are complaining about.
You can raise you concern by email (hperry@pressrecognitionpanel.org.uk ) or
telephone (07813691565).
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Annex A - Board of the Press Recognition Panel
Dr David Wolfe (Chair of the Press Recognition Panel) works as a barrister (QC)
helping people and organisations who want to challenge the legality of decisions
taken by public bodies and, very often, the Government itself. He was a founding
Board member of the Legal Services Board, which oversees the operation of the selfregulators of lawyers and other legal professionals, and also a member of the Board
of the then Legal Services Commission.
Harry Cayton is the Chief Executive of the Professional Standards Authority, the
body which oversees the self-regulators of health and social care professionals
across the UK. Harry was previously Director of the National Deaf Children’s Society
and then Chief Executive of the Alzheimer’s Society. For five years Harry was the
NHS National Director for Patients and the Public at the Department of Health. He is
a Trustee of Comic Relief.
Emma Gilpin-Jacobs has worked in strategic communications for over 17 years,
much of it advising media companies. From 2000-2006, she was International
Director of Public Affairs for Time Inc. Emma then worked at the Financial Times
Group for six years and, from December 2013 to February 2014, as Director of
Communications for the Deputy Prime Minister. At the FT, she was Global
Communications Director and one of the Executive Board that successfully managed
the FT’s transition to digital. Emma began her career in journalism.
Carolyn Regan was Chief Executive at the then Legal Services Commission having
been Chief Executive of major NHS bodies including the North East London Strategic
Health Authority, where she took the lead for the NHS in promoting London’s
successful bid for the 2012 Olympics. Most recently, she was responsible for
establishing and leading the newly formed NHS West London Clinical Group. Carolyn
is Chair of the Board of Trustees of Just for Kids Law, a Council Member at City
University, London chairing its Remuneration Committee, and a Trustee of Action
Space ltd., a visual arts organisation for people with disabilities. She is a member of
the appeal board for Depression Alliance.
Harry Rich is the Chief Executive of the Royal Institute of British Architects and a
Governor of the University for the Creative Arts. He was previously Chief Executive
of Enterprise UK and Deputy Chief Executive of the Design Council. Harry served as
a Board member of the Advertising Standards Authority which regulates UK
advertising. Harry was a Magistrate and, for two years, an external member of the
Charter Compliance Panel of the then Press Complaints Commission.
Tim Suter worked on Newsnight before becoming Deputy Head, Managing and
Executive Editor for BBC Television and Radio Current Affairs. He was head of
Broadcasting Policy at the Department of Culture Media and Sport before becoming
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the Founding Partner of Ofcom with responsibility for its regulation of broadcast and
other content. Tim gave evidence to the Leveson Inquiry on possible structures for
UK press regulation. He is a Visiting Fellow at the Reuters Institute for the Study of
Journalism at Oxford University and a freelance consultant who has advised a wide
range of national and international media organisations including the BBC, ITV,
Channel 5, The Newspaper Society and (on issues of media ownership) News
Corporation.
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ANNEX C
Draft advert – 11 December 2014
Chief Executive/Executive Director, Press Recognition Panel
The Press Recognition Panel came into existence on 3 November 2014, created as
a legal body by the Royal Charter set up following the Leveson Report into the
culture, practices and ethics of the press.
We are now seeking to appoint a Chief Executive/Executive Director for the
organisation to lead the work for the first year of the Panel’s operation. During this
first year, there will be a significant programme of work to complete to prepare the
Panel for receipt of applications from press regulators to be recognised. You will be
responsible for a team of 3 staff (initially) and an annual budget set by the Panel,
working closely with the Board of six.
The successful candidate will have in depth senior executive experience and
understanding of regulation, as well as strong leadership skills and a track record of
setting up a new organisation. The ability to translate strategic priorities into clear
plans will be critical, as will be the ability to work collaboratively with the Chair and
Board.
It is envisaged that the successful candidate will need to commit 4 or 5 days a week
to the role, and the salary (negotiable) will be in the region of £90,000 to £120,000.
The initial tenure will not exceed one year, with the possibility of reappointment. Most
meetings will be held at the Panel’s offices in Fleet Street, London though the role
will involve travel throughout the UK.
Closing Date: 5pm, Friday 9 January 2015
Interview Date: XX January 2015
If you think you might have the combination of skills, enthusiasm and commitment
this role demands and would like to use them to help shape the future of the Press
Recognition Panel, please visit our website:

The Press Recognition Panel strives to be as diverse as the public it protects
and welcomes applications from everyone, regardless of age, disability,
gender reassignment, race, religion or belief, ethnicity, sex, sexual orientation,
marriage and civil partnership, pregnancy and maternity.

ANNEX D
Press Recognition Panel
Chief Executive / Executive Director - Application Form
SECTION 1 – PERSONAL DETAILS
Other:
Title: (please tick)

Mr

Mrs

Miss

Ms

Surname:

Dr

Prof

(please specify)

Business address:

Forename(s):
Home address:
Post Code:

Post Code:

Email address:
Contacts:

(Home)

(Work)

(Mobile)
Which address do you prefer we use:

Home

Work

Where did you learn about the vacancy:
SECTION 2 – RELEVANT EXPERIENCE
Please attach a brief, up to date CV (no more than 3 sides of A4) outlining your experience
including where relevant employment history, but also any relevant voluntary work, public
service or other experience, together with any relevant professional, academic or vocational
qualifications. Your CV will be used to assist the assessment of your expertise.
Current or most recent position held:
Name and address of current or most
recent employment:

Date of appointment:
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Please give a brief summary of current or most recent duties and responsibilities:

SECTION 3 – ESSENTIAL KNOWLEDGE AND EXPERIENCE
Please indicate how you meet the essential criteria detailed in the person specification. It is
important that you use examples which are based upon real situations, clarify the task you
had to achieve, outline the action you took and identify the result of your action(s). Please
use no more than 500 words.

19 December 2014
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SECTION 4 – DESIRABLE KNOWLEDGE AND EXPERIENCE
Please indicate how you meet the desirable criteria detailed in the person specification. It is
important that you use examples which are based upon real situations, clarify the task you
had to achieve, outline the action you took and identify the result of your action(s). Please
use no more than 300 words.

SECTION 5 – REFERENCES
Please give details of two referees who you consider are best placed to support your
application. References for the preferred candidate will be taken following interview. An
appointment will not be offered until we have received satisfactory references.
Name:
Organisation:
Address:
Postcode:

Tel number:

Email address:
Name:
Organisation:
Address:
Postcode:

Tel number:

Email address:
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SECTION 6 – DISQUALIFICATION CRITERIA
In accordance with the requirements stated in the information pack, you are required to
confirm that none of the disqualification criteria set out in 7 of the information pack apply to
you.
I confirm none of the disqualification criteria set out in 7 of the information pack applies
to me.
SECTION 7 – AVAILABILITY FOR INTERVIEW
Are you available to attend an interview on the published interview date? Yes

No

SECTION 8 – DECLARATIONS OF INTEREST
Do you have any business or personal interests (including any close personal relationships
with Press Recognition Panel Board Members, or any individuals engaged by the Panel) that
might be relevant to the work of the Press Recognition Panel which could lead to a real or
perceived conflict of interests were you to be appointed?
Yes

No

If Yes please give details below.

SECTION 9 – DUE DILIGENCE
Should you be successful in your application, is there anything about your professional or
personal history which, if brought into the public domain, may cause embarrassment or
disrepute to the Press Recognition Panel?
Yes

No

If Yes please give details below.

SECTION 10 - DECLARATION
I declare that the foregoing information is correct to the best of my knowledge and belief
and in particular I have not omitted any material facts which may have a bearing on my
application.
Signed:

Date:

PLEASE SIGN IF COMPLETING BY HAND. IF COMPLETING AND EMAILING, PLEASE
TYPE YOUR NAME.
Thank you for taking the time to complete this application form. The deadline for applications
is 5pm on Friday 9 January 2015. Please return the application form, diversity monitoring
form and a copy of your CV by email to: hperry@pressrecognitionpanel.org.uk
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ANNEX E
Diversity Monitoring Form
TO BE USED FOR MONITORING PURPOSES ONLY
The Press Recognition Panel welcomes applications from everyone, regardless of age,
disability, gender reassignment, race, religion or belief, ethnicity, sex, sexual orientation,
marriage and civil partnership, pregnancy and maternity. To ensure all candidates are
treated fairly, we monitor diversity at all stages of the appointments process. To help us to
monitor the effectiveness of our policies and practices we ask you to complete this
monitoring form. Providing this information is optional, but we would be grateful for your
co-operation. Information provided will be treated in the strictest confidence under the Data
Protection Act 1998 and will be used for monitoring purposes only. It will not be seen by
anyone directly involved in the selection process, and will not be treated as part of your
application. No information will be published or used in any way which allows any
individuals to be identified.
I agree that the Press Recognition Panel may use the information provided in this
form for monitoring purposes:
Yes
No
[We will treat all your data in accordance with the Data Protection Act 1998].
AGE
22-30

31-40

41-50

51-60

61-65

over 65

Prefer not to
say

DISABILITY
Do you consider yourself disabled?

Yes

No

Prefer not to say

[The Equality Act 2010 defines disability as a physical or mental impairment which has a
substantial long-term effect on a person’s ability to carry out normal day to day activities].
GENDER

Female

Male

Prefer not to say

The following statements are optional, but you may answer them in addition to the above
or, instead of the above.
My gender identity is different from the gender I
was assigned at birth

Yes

I describe my gender identity as
SEXUAL ORIENTATION
Bisexual

Gay

Heterosexual

Lesbian

Prefer not
to say

No

MATERNITY LEAVE
Are you pregnant, on maternity leave,
or returning from maternity leave?

Yes

No

Prefer not
to say

ETHNIC ORIGIN
Asian or Asian British

Mixed Ethnic Background

Bangladeshi

White and Asian

Indian

White and Black African

Pakistani

White and Black Caribbean

Any other Asian background

Any other mixed ethnic background

Please specify
Black or Black British

Please specify
White

African

British

Caribbean

Irish

Any other Black background

Any other White background

Please specify

Please specify

Chinese
Chinese
Any other ethnic background
Please specify
Prefer not to say
RELIGION/BELIEF
Buddhist

Sikh

Christian

None

Hindu

Other religion / faith

Jewish
Muslim

Please specify
Prefer not to say

STRICTLY CONFIDENTIAL
PRP12(14)

PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN OF BOARD BUSINESS
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:



Draft minutes, actions and matters arising
Finance Report

Meeting Date (2015)
Tuesday 13 January

Strategy session (10.00 -13.00)
Chief Executive / Executive Director recruitment

Friday 27 February

Risk register (and policy on risk management and
internal control)

Wednesday 25 March
(HR leaving at 12.00)

Panel strategy and forward programme of work
2015/16
Approach to reporting performance
Review of staffing requirements

Business meeting (14.00 – 17.00)
Gifts and hospitality policy
Finance policy
Complaints handling
Draft Communications plan
Bribery, corruption, whistleblowing policy
Internal and external audit arrangements,
including Audit and Risk Committee terms of
reference
Draft Equality Scheme and Action Plan
Draft budget 2015/16
Draft Strategic plan 2015-17
Draft Business plan 2015/16
Senior Independent Director
Political activity policy

STRICTLY CONFIDENTIAL
PRP12(14)

Tuesday 21 April
(EGJ apologies)

Decision on future premises requirements

Tuesday 26 May
(HC arriving after 11.30)
Tuesday 30 June
(TS apologies)

Annual report and accounts 2014/15
Business continuity
Arrangements for reviewing Board performance
Arrangements for the appraisal of Board Members

Thursday 23 July

Records management, including retention and
disposal policies
Health and safety
Proposed dates for meetings in 2016Corporate
social responsibility
Environment / sustainability
Welsh language scheme

Tuesday 22 September

Tuesday 20 October
Wednesday 18 November
(HC apologies)

IT policy (including decision on IT for Board
Members and paperless Board meetings)
Draft Scheme of delegation
Nominations Committee terms of reference and
arrangements for succession planning for the
Board (Board Member recruitment)
Remuneration Committee terms of reference

Review of banking arrangements

Thursday 17 December

Updated 11 December 2014

Report on the success/failure of the recognition
system
Board Members remuneration
Governance Framework review

