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PRESS RECOGNITION PANEL BOARD MEETING 
 

6th meeting of the Press Recognition Panel 
 11:00am, Tuesday 21 April 2015 

 Times Room, 107 – 111 Fleet Street, London EC4A 2AB 
 

AGENDA 
Strategy session - confidential 

 
1. Welcome       Chair  11:00 
 
2. Declarations of interest     Chair  11:00  
 
3. Update on the outline framework for recognition SU/RS 11:00 – 12:30 

Paper PRP18(15)      RB/JG 
For decision 

 
4. Proposal for development of logo and visual  SU/SE 12:30 – 13:00 

identity 
Paper PRP19(15)  
For decision 

 
5. BREAK & LUNCH        13:00 – 14:00 

 
Board meeting – public session 
 
6.  Minutes of the meeting held on 25 March 2015   14:00 – 14:10 

outstanding actions and matters arising 
For approval 

 
7. Update on resourcing issues     SU/HP 14:10 – 14.30 

Paper PRP20(15)  
For decision 
 

8. Finance report April 2015    SU/JS  14:30 – 14:40 
Paper PRP21(15)  
For decision 

 
9. Draft business plan and budget 2015/16  SU   14:40 – 15.15 

Paper PRP22(15)  
For decision 
 

10. Governance Framework update    SU/HP 15:15 – 15:20 
Paper PRP23(15)  
For decision 
 

11. Update on stakeholder meetings   SU/SE/HP 15:20 – 15:30 
Paper PRP24(15)  
For noting 
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12. Draft Communications and stakeholder strategy  SU/SE 15:30 – 16:00 

Paper PRP25(15)  
For decision 

 
13. Proposals for public consultation    SU/SE 16:00 – 16.15 

Paper PRP26(15)  
For noting 
 

14.  Any other business     Chair  16:15 – 16:30 
Including comments from the floor 

 
15.  Meeting close        16:30 
  
  
Date and time of next meeting: Tuesday 26 May 2015, 10:00 to 17:00 – exact timings and 
venue to be confirmed. Latest version of forward plan of Board policies attached.   
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Draft 01 

PRESS RECOGNITION PANEL 
Minutes of the 5th meeting of the Press Recognition Panel Board 

held on 25 March 2015 at 107-111 Fleet Street, London EC4A 2AB 

 

Present: Dr David Wolfe QC (Chair), Harry Cayton, Carolyn Regan, Harry 

Rich and Tim Suter 

 

In Attendance: Susie Uppal (Executive Director), John Price-Williams (Interim 

Communications Advisor), Gavin Sturge (Interim Finance 

Director), Sadie East (Communications Stakeholder Manager),  

Carol-Ann West (note taker) 

 

Apologies: Emma Gilpin-Jacobs, Holly Perry (Interim Governance 

Manager) 

 

BOARD MEETING – PUBLIC SESSION 

 

1. The Chair welcomed the members of the public who were in attendance, all of 

whom confirmed that they were happy to be named having been present. 

 

 Alistair Brett, Early Resolution CIC 

 Alex Cisneros, the IMPRESS project 

 James Connal, Capital PR 

 

Minutes of the meeting held on 27 February 2015, outstanding actions and 

matter arising 

 

2. The minutes of the meeting held on 27 February 2015 were approved, subject to 

the word ‘regulator’ being amended to ‘register’ on page 2.  The Chair would sign 

a copy of the minutes as a correct record. 

 

3. The Board agreed that the words REDACTED TEXT should be removed from 

the minutes of the meetings with stakeholders. 

 

4. The log of outstanding Board actions was noted and agreed.  It was noted that 

work on actions 10, 11, 12 and 15 had temporarily slowed down owing to Holly 

Perry’s absence.  
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Update on resourcing issues – paper PRP14(15) 

 

5. The Board considered a paper which set out an update on progress since the 27 

February 2015 meeting in relation to resourcing to support the proposals on the 

approach to recognition and the overall work programme. 

 

6. The Board: 

 noted the successful recruitment process; 

 noted the update in relation to HR support; 

 noted the update on premises arrangements and agreed that SU 

should find out from Regus if giving notice would result in needing to 

negotiate a new lease if the Panel decided to stay on at 88 Wood 

Street. Subject to that information, the Board agreed that notice should 

not be given at this stage as moving again would be disruptive during 

an important stage of the Panel’s work; 

 noted the update regarding Finance support; and 

 noted the update regarding IT 

 

Update on meetings with stakeholders – paper PRP15(15) 

 

7. The Board: 

 agreed that to invite the FT, Guardian and Independent and some 

hyper-locals to talk to the Panel; 

 noted the correspondence from Simon Carne and asked the Executive 

Director to thank him for his very thought provoking response, which 

would be fed into detailed discussions in due course; and 

 agreed that a revised schedule of the stakeholder meetings be 

circulated to the Board.   

 

Governance Framework update – paper PRP16(15)  

 

8. The Board considered a paper which presented an interim IT policy and an 

interim Treasury policy. 

 

9. The Board: 

 agreed the IT Policy as a working draft; 

 agreed the draft Treasury Policy, subject to the following 

amendments; 

 under 1. Scope – delete ‘equal to x months of expenditure in 

order’ is to be deleted, and amend ‘investment earnings’ to 

‘security of investment’. 

 under 3. Standards of Care (Delegation of Authority) – amend 

the first sentence to set out that the Board has authority to 
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select any second bank and the Finance Director has authority 

to manage any transactions between the savings and deposit 

accounts.  

 agreed to delegate responsibility to the Governance Manager and 

Chair to finalise the drafts and arrange for publication on the Panel’s 

website for public consultation; 

 agreed the position in relation to restrictions on the Panel’s activity 

during the General Election; 

 noted the latest update on internal and external audit arrangements; 

 agreed that a second bank account be set up and the Panel’s funds 

split between that and its existing bank account and agreed that 

security was a more important consideration than the rate of interest 

offered by an account. 

 

Finance Report March 2015 – paper PRP17(15) 

 

10. The Board considered the Finance report, presented by Gavin Sturge. 

 

11. The Board:   

 noted the latest financial position and tax implications; 

 noted that VAT could not be reclaimed and the tax was only payable 

on interest; 

 agreed that GS should complete work with HMRC before leaving; 

 agreed that SU should write to the National Audit Office to seek 

confirmation that NAO would be auditing the Panel’s accounts; 

 agreed that in future capital costs should be split out under IT 

expenditure. 

 

Closing Discussion 

 

12. The Chair invited the members of the public who were in attendance to make 

any observations and to raise any questions at this time. 

 

13. Alistair Brett (Early Resolution CIC) stated that he believed that the issue of 

arbitration was key and asked if the Board was considering this. 

 

14. The Chair responded that arbitration was covered by one of the criteria for 

recognition set out in the Royal Charter. The Panel would be looking over the 

next two to three months at how to interpret the criteria and arbitration would be 

considered further as part of that process. However it was important to note that 

the Panel was not able to go beyond the terms of the Charter. The Panel would 

welcome the contribution of Mr Brett and his colleagues as part of its work in the 

coming months. 



Author: Carol-Ann West Date: 27 March 2015 Page 1 of 4 

 

Any other business 

 

15. The Chair reported that there was no other business and closed the meeting at 

2.15pm. 

 

Date and time of next meeting 

 

16. The Board noted that the next scheduled meeting of the Board would be held on 

21 April 2015, starting at 10am.   

 

  



1 
 

PRESS RECOGNITION PANEL 

Log of outstanding Board actions as at 15 April 2015 

Actions completed from previous meetings have been removed from the log 

Actions outstanding from the meeting held on 25 March 2015 
 

House of Lords Communications Committee report 

1. Chair to write to the Committee to respond to the questions for the Panel 
included in the report 
Progressing – the Chair is in the process of preparing a letter to the 
Committee and will provide a verbal update at the meeting on 21 April 
 

PRP12(15) Draft risk register 

2. Changes to be made to the risk register to reflect the Board’s comments, 
and Board to review risk register on a quarterly basis 
Progressing – The risk register is being updated to reflect the Board’s 
comments and is also being further populated. The next review will be on 
30 June, and the risk register has been added to the forward plan for 
consideration on a quarterly basis 
 

PRP14(15) Update on resourcing issues (premises arrangements) 

3. Executive Director to find out from Regus whether giving notice would 
result in the need to negotiate a new lease if the Panel decided to stay at 
88 Wood Street 
Progressing – Regis have confirmed that if we do not give notice then the 
contract would be automatically reviewed at the current rate. If we give 
notice then, depending on the contract date we may be able to renegotiate 
a more favourable rate (although they have pointed out that we already 
have a very favourable rate). They do not anticipate that the rate would 
increase as they would want us to continue to remain in occupation. 
 

PRP15(15) Update on meetings with stakeholders 

4.  Board to invite FT, Guardian and Independent and some hyper-local 
publications to talk to the Panel 
Progressing – invites have been sent; an update is provided in Paper 
PRP24(15) 
 

PRP16(15) Governance Framework update 

5. Amendments to be made to the Treasury Policy to reflect the Board’s 
comment and then finalised for publication on the Panel’s website for 
public consultation 
Progressing - this action has been delayed owing to HP’s absence, and 
will now be actioned during w/c 26 April (HP) 
 

PRP17(15) Finance Report March 2015 

6.  Executive Director to write to the National Audit Office to seek confirmation 
that the NAO would be auditing the Panel’s accounts 
Progressing – The NAO have engaged with the Ministry of Justice (MoJ) 
who have confirmed that the Panel is completely independent of 
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government and that MoJ has, with the agreement of HM Treasury, 
provided funding for set up, with the ultimate aim for the Panel to be self-
funding. NAO queried the provisions in the Royal Charter relating to the 
Secretary of State/Lord Chancellor. The Ministry’s response was that this 
was purely administrative, to facilitate the requirement for the Panel to lay 
documents in Parliament.  They were very clear that they have no remit 
over the Panel. NAO are now undertaking their usual risk assessment 
processes to determine whether they should audit the Panel (they do this 
irrespective of whether the appointment is statutory). The Board will be 
kept updated. 
 

Actions outstanding from the meeting held on 27 February 2015 
 

PRP06(15) Update on process for recognition 

7.  Working draft of consultation paper on the recognition framework to be 
presented to the Board’s 21 April 2015 meeting to allow the Board an early 
opportunity to comment; Executive Director to provide regular updates 
between meetings to keep Board informed of progress 
Progressing – Draft recognition framework added to the agenda for 
consideration by the Board on 21 April 2015 (paper PRP18(15) refers) 
 

8. Draft timeline for future work relating to the recognition process to be 
issued as a public statement of the Panel’s plans 
Progressing – The Panel is currently considering the final timetable.  We 
will shortly update the website with information explaining that we are 
planning a period of consultation May to July with a view to giving 
guidance to would-be applicant regulators after that. 
 

9.  Budget for 2015/16 to be a substantive item for consideration at the 
Board’s 25 March 2015 meeting 
Progressing – Item postponed to 21 April 2015 Board meeting. The draft 
budget is attached to a draft business plan (paper PRP22(15) refers). 
 

10. Proposals for outsourcing the work on the Panel’s website to be 
progressed 
Progressing – A company called Wave, one of the four considered by the 
Board at its 27 February meeting, is assisting the Panel with this work. 
Wave are completing the first stage of the work, which is around security 
of the Panel’s website. Subsequent stages link to the work on positioning 
the Panel, which are dealt with in paper PRP19(15) on the 21 April 
agenda. 
 
 

11. Communications approach and recommendations to be progressed further 
once the Communications and Stakeholder Manager is appointed 
Progressing – A draft Communications and stakeholder strategy has 
been added to the agenda for the 21 April Board meeting (paper 
PRP25(15) refers.  
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Paper PRP07(15) 

12. Board to reflect further on the draft risk policy and proposed risk register 
and consider the matter again at the confidential session taking place on 
25 March 2015 
Progressing – Risk register being updated to reflect Board Members 
comments and will now be considered on a rolling quarterly basis, with the 
next update due to be presented to the Board at its 30 June meeting.  
 

Board Members’ interests 

13. Register of Board Members’ interests to be updated and published on the 
Panel’s website 
Completed – Register has been checked and updated and the latest 
version is now available on the Panel’s website. 
 

Paper PRP09(15) Governance Framework: update on first phase of 
consultation 

14. Chair and Interim Governance Manager to finalise documents and publish 
on the Panel’s website as final, agreed elements of the governance 
framework 
Progressing - this action has been delayed owing to HP’s absence, and 
will now be actioned during w/c 26 April (HP) 
 

Paper PRP10(15) Governance Framework update 

15. Chair and Interim Governance Manager to finalise documents (anti-
bribery, whistleblowing and finance policies) and publish on the Panel’s 
website for public consultation, for public comment – final versions and 
consultation responses to be considered at the Board’s 26 May 2015 
meeting 
Progressing - this action has been delayed owing to HP’s absence, and 
will now be actioned during w/c 26 April (HP) 
 

Any other business  

16. Chair to meet shortly with individual Board Members to undertake one-to-
one meetings, to be completed in the next month to six weeks 
Progressing – three of five sessions had been completed as at 13 April. 
 

Actions outstanding from the meeting held on 13 January 2015 
 

Matters arising  

17. Gavin Sturge (GS) taking forward necessary arrangements to secure 
Board insurance; further meeting taking place with broker; proposal to be 
put to the Chair and subsequently the Board for approval 
Progressing – There is no further information to update the Board with at 
this time. 
 

PRP02(15) Governance Framework update 

18. Chair and Interim Governance Manager to finalise governance documents 
and publish on Panel’s website, for a consultation period of 8 weeks.  
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Ongoing – documents and policies making up the second phase of the 
Governance Framework published on website, with a deadline for 
comments of 27 March 2015. Consultation responses and final drafts to be 
considered at 21 April 2015 Board meeting (paper PRP23(15) refers). 
 

Actions outstanding from the meeting held on 5 December 2014 
 

PRP02(14) Governance Framework 

19. The potential for live streaming of business meetings to be investigated 
Progressing – HP pursing with MWB/Regus 
 

20. A decision on laptops for Board Members to be considered at a future 
meeting together with a decision on paperless Board meetings and the 
adoption of BoardPad 
Progressing – added to the forward plan  
 

Paper PRP05(14) Board Members’ remuneration  

21. Remuneration rates for the Chair and Board Members to be subject to 
review after one year of operation, and annually thereafter 
Progressing – remuneration rates subject to public consultation and 
added to the forward plan for re-consideration in November 2015 
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PRESS RECOGNITION PANEL BOARD  
 
UPDATE ON RESOURCING ISSUES 

 
Meeting: 21 April 2015 Status: for noting and approval 
 
Lead responsibility: Susie Uppal 
 

Contact details: Holly Perry, 
Governance Manager, 07813691565 

 
Purpose 
 

1. The purpose of this paper is to provide an update to the Board on actions taken 

since the 25 March 2015 meeting in relation to resourcing to support the 

approach to recognition and overall work programme. 

 

2. The Board is invited to: 

2.1 note the further staff who have been engaged following the recruitment 

activity in March 2015;  

2.2 note the update in relation to HR activity; 

2.3 note the update regarding the Panel’s premises arrangements; 

2.4 note the update regarding Finance support; 

2.5 note the update regarding the Panel’s finance arrangements, and agree 

the proposals for future arrangements. The Board is also invited to agree 

the payroll limit for the Executive Director; 

2.6 note the update regarding IT; 

2.7 note the update regarding the Panel’s website. 

 

Executive Summary 

 

3. The Board is being updated in respect of a number of implementation issues 

that have been progressed since the 25 March 2015 meeting. These relate to 

the engagement of personnel, the provision of “back office services”; HR, 

premises, finance, IT and the Panel’s website. There is a separate paper on this 

meeting’s agenda in relation to how the Panel presents itself (paper PRP19(15) 

refers). 

 

4. The Chair of the Board is the sponsor of this area of work. The work to prepare 

this paper has been undertaken by Susie Uppal, Executive Director and Holly 

Perry, interim Governance Manager. 

 

Background and analysis 

  

Staff resources 
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5. The Royal Charter sets out the powers of the Panel in relation to staffing at 

section 7: 

 

7.1 The Recognition Panel may employ staff or otherwise engage people 

whose services are deemed expedient in order to carry out or promote the 

Purpose of the Recognition Panel, and, in particular, to organise, assist with 

the work of, and advise the Board. 

 
6. The organisational structure agreed at the February 2015 meeting comprised: 

 

 Communications and Stakeholder Manager 

 Programme Support Manager 

 Regulatory Manager – Standards 

 Regulatory Manager – Applications 

 Head of Governance /Resources  

 

7. The Board was provided with an update at its 25 March meeting in relation to 

the appointment of Sadie East to the role Communications and Stakeholder 

Manager (Sadie took up post on 23 March), and Hamish Pringle to the role of 

Programme Support Manager (Hamish took up post on 1 April).  

 

8. In relation to the Regulatory Manager roles, the Board is asked to note the 

following updates: 

 

 Ros Stevens was appointed to the role of Regulatory Manager – Standards 

and took up post on 31 March. Ros’s CV is attached at Annex A 

(RESTRICTED); 

 Jonathan Gorvin was appointed to the role of Regulatory Manager – 

Applications and takes up post on 20 April. Jonathans CV is attached at 

Annex B (RESTRICTED); and  

 Rick Borges has been seconded to the Panel as an advisor (his substantive 

role is with the Professional Standards Authority for Health and Social 

Care1) working approximately one day a week – Rick’s biography is 

attached at Annex C (RESTRICTED).  

 

9. The Board is invited to note the further staff who have been engaged following 

the recruitment activity in March 2015. 

 

10. As agreed at the 27 February 2015 meeting, Holly Perry will continue to be 

engaged on an interim basis in the role of Head of Governance for the time 

being owing to family reasons. The role will be filled on an employed basis as 

soon as this is feasible.  

                                                 
1 Harry Cayton, Board Member, is Chief Executive of the Professional Standards Authority. 
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11. The Board will recall from the February discussions that as a contingency, it 

was agreed in principle that two administrative support positions should be 

reflected in the organisation structure, one to assist with communications and 

stakeholder matters, and one to assist with governance and resources. These 

positions were not to be recruited to immediately but the option was available 

to recruit if the need arose. One agency temp has been engaged for the past 

two weeks to assist with both communications and governance matters.  

 
12. As part of the project planning work, the team have been identifying gaps in 

skills for particular elements of the work programme. For example, it has 

already been identified that there is a skills shortage in relation to expert advice 

on analytics (analysis of consultation responses), media (specialist media 

advice in relation to media coverage) and economic modelling. Where short 

term fixes are possible, the Executive Director will secure additional resource 

within her delegated limits however if longer term fixes are required, these will 

be formally submitted to the Board for approval prior to any additional resource 

being secured.  

 

Back office services 

 

HR polices and contracts and HR services 

 
13. At the 27 February 2015 Board meeting, it was agreed that the services of an 

outsourced provider be secured to assist the Panel with developing HR policies 

and drafting contracts for the new starters. A provider – Peninsula – has now 

been secured, and they are working on putting together a number of HR 

policies, such as policies on annual leave, working hours, sickness, disciplinary 

procedures, health and safety etc. Peninsula will also provide advice and 

documentation on HR and health and safety matters which arise and will 

provide support helplines which will provide advice on any HR matters, as well 

as providing use of simple HR systems (e.g. for recording annual leave and 

sickness absence).  

 

14. Representatives from Peninsula met the Executive Director and interim 

Governance Manager on 15 April, to run through the draft paperwork and to 

discuss the availability for HR services online (including managing staff’s annual 

leave and sickness leave online) as well as options for training (including 

equality and diversity training for all staff and Board Members).   

 
15. A work station assessor will be visiting the Wood Street offices to conduct work 

station assessments with the team on 20 April. Various adjustments have 

already been requested (for example, ergonomic mouse, foot support, 
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keyboards) and these requests, together with any adjustments advised 

following the work station assessments, are currently being actioned.  

 
16. The Board is invited to note the update in relation to HR activity.  

 

Premises 

 

17. In relation to premises, the Panel is now established in its new offices within 

Regus at Wood Street, Barbican. These offices are proving highly conducive 

and are modern and fit for purpose. The contract runs until 31 July 2015, 

though the Panel does need to give three months’ notice in order to exercise 

the end of term (this has not yet been). The cost is £6,739 plus VAT per month 

(an annualised figure, including VAT of £97,041). 

 

18. Further options for the longer term continue to be investigated for the including 

the following, which will be put to the Board for formal consideration at the 

appropriate stage: 

 

 use of Crown Estate space – the Executive Director has approached the 

Crown Estate a couple of times, but no response has yet been received; 

 use of space within the PSA’s offices in Victoria (the NAO are the landlords) 

on which we are awaiting further details. 

 
19. The Board is asked to note the update regarding the Panel’s premises 

arrangements. 

 

Finance support 

 

20. The Executive Director has now secured consultancy services to assist with 

financial support now that Gavin Sturge has ceased working with the Panel. 

Following a tender process, with effect from 1 April 2015, the Panel’s finance 

are being managed by JS2 Limited. John Speed of JS2 will be attending the 

Board’s meeting for the financial items on 21 April.  

 

21. JS2 Ltd’s proposal, setting out the full scope of its services and including the 

SLA, is attached at Annex D (RESTRICTE). The key services to be provided 

are as follows: 

 maintenance of accounting records off-site based on Sage 50; 

 accounting package; 

 remote access provided; 

 full purchase ledger services. Invoices / expenses to be authorised and 

coded by the Panel {assumed approx 20-30 transactions per month}; 

 monthly bank reconciliations; 

 reconciliation and review of other control accounts; 
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 preparation of payments using online banking system (or printed 

cheques {assumed approx. 20-30 transactions per month). JS2 sets up 

the payments for authorisation by Panel; 

 work with the senior team at the Panel to develop management information 

that is relevant and useful based on the current agreed format; 

 production of monthly management accounts and budget/actual 

management reports; 

 preparation of year end accounts in accordance with applicable 

accounting standards with supporting work papers; 

 set up meetings (as required); 

 regular on site meetings to discuss financial issues, reporting, 

governance and to assist with oversight of the external audit process 

(assume 4-6 per annum) 

 attendance at Board meetings (assumed approx. 6 per annum) and 

attendance at finance/audit and risk committee (assumed 6 per 

annum); 

 managed payroll service (assumed approx. 9 employees paid 

monthly and panel members as required ) and setting up of the 

online net salary payments with any HMRC liability due. 

 

22. Based on the information provided to JS2 Ltd by the Panel, the following is an 

indicative fee: 

 a monthly fee of £1,780 plus VAT for accounting services and support 

services; 

 a monthly fee of £150 plus VAT for payroll services based on 9 staff 

and 6 Board Members; and 

 an annual fee of £2,750 plus VAT for the preparation of the annual 

accounts and supporting file. 

 

23. The Board is invited to note the update regarding Finance support.  

 

Changes to the Panel’s finance arrangements 

 

24. With the departure of Gavin Sturge and the appointment of JS2, we have taken 

the opportunity to review the Panel’s finance arrangements and make some 

amendments. 

 

25. The previous arrangements were as follows: 

 

 The Board delegated authority to the Chair to incur expenditure of £5,000 

 Credit cards were issued to DW, GS and HP with limits of £75,000 

 DW had a debit card connected with the Handelbanken bank account 

 In relation to the banking mandate: 
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o David Wolfe and Holly Perry had viewing rights, administrative rights, 

file management rights and the ability to stop cheques, as well as 

unlimited payment and transfer limits;  

o Harry Rich and Gavin Sturge had viewing rights, file management 

rights, and the ability to stop cheques as well as unlimited payment and 

transfer limits; 

o Tim Suter had viewing rights only. 

 
26. The proposed future arrangements are as follows: 

 

 At its meeting on 27 February 2015, the Board delegated authority for 

budgeted expenditure of £25,000 and authority for unbudgeted expenditure 

of £5,000 to the Executive Director. Above these limits, the decision to incur 

the expenditure must be taken by the full Board. 

 JS2 Ltd will be able to view the accounts and set up and cancel payments.  

 JS2 Ltd are preparing a template, to accompany invoices which will confirm 

that the Executive Director (or Board) has approved the incurring of the 

expenditure.  

 For payments related to expenditure within the Executive Director’s limits, 

the Executive Director and Programme Support Manager2 will together (but 

separately) approve the payments on the system, so that there are three 

layers of review in total. 

 For payments related to expenditure above the Executive Director’s limits, 

David Wolfe and Harry Rich together (but separately) approve payments on 

the system – again, ensuring that there are three layers of review in total – 

and as long as the full Board has approved the decision to incur the 

expenditure. 

 It will be possible for Holly Perry to view live data on the Panel’s accounts, 

and JS2 will provide the necessary training. 

 Credit cards were will continue to be held by DW and HP with limits 

adjusted to £2,500 for DW and £5,000 for HP (limits to be reviewed in July). 

These will be for incidentals, and for urgent expenditure only - when 

invoicing is not possible. A policy on the use of the credit cards is being 

formulated, a basic premise of which is that the decision to incur the 

expenditure must generally be agreed according to the delegated financial 

limits set (accepting that there will always be some instances when prior 

approval is not possible). 

 The debit card will be handed back to Handelsbanken. 

 

 

                                                 
2 In the longer term, this responsibility will move to the Head of Governance – as the current 

postholder is a contractor, JS2 has advised the individual signing off payments should be an employed 
member of staff.  
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Payroll 

 

27. At the meeting on 27 February 2015 when delegated financial limits were 

agreed, a figure for the payroll line was not discussed. On the basis of the 

number of staff now in post, and the monthly cost based on pro rata salaries 

and NI contributions, it is recommended that the Board agree a monthly payroll 

limit of £100,000. 

 

28. The Board is invited to note the update regarding the Panel’s finance 

arrangements, and agree the proposals for future arrangements. The Board is 

also invited to agree the payroll limit for the Executive Director. 

 

Information Technology  

 

29. In relation to IT hardware, the Panel has now procured four laptops for the 

additional staff recruited in March, as well as the required licenses (Zimbra and 

Windows 8 Professional). AMCL have configured the laptops with Windows 8 

Professional, the Office online suite and also encrypted them. We are in the 

process of assessing any individual needs (e.g. keyboards, screens etc) as 

part of the work station assessments for staff. The laptops previously used by 

the Chair and Interim Finance Director have also now been made available for 

other staff to use. 

 

30. The work to network the laptops and put in place central back up arrangements 

is underway to satisfy our obligations in relation to information security, and to 

ensure we meet our obligations under the Data Protection Act.  

 
31. The Board is invited to note the update regarding IT. 

 
Website 
 

32. The Board will recall from the February discussions that a number of web 

developers were approached to assist with some early work on securing the 

website. Further to subsequent discussions with two of the developers, the 

Chair engaged Wave to complete the first phase of the suggested phased 

approach, which involved analysis and assessment of the website, evaluation 

of site configurations and making recommendations and installation of plugins 

for securing and site back up. This phase is nearing completion. The 

subsequent phases are as follows: 
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STAGE WORK REQUIRED COST (£) 

Phase 2 - resistance 

to hacking, success 

rate in web 

searches, 

backup/resilience/etc 

 

development of site architecture 

and user journeys, including, 

research, meetings, 

consultation and 

implementation (ballpark) 

 

2,400.00 

 

Phase 3 – General 

look and feel of the 

site 

redesign of site incorporating 

the application of new logo or 

branding assets supplied 

(ballpark) 

 

logo development - graphic 

identity development, research, 

consultation, 

design options, iterations, 

supply of logo and image assets 

with simple 

guidelines (ballpark) 

5,200.00 

 

 

 

 

2,800.00 

 

 

 Content management - layout of 

images, copy and graphics to 

the site  

80.00 per hour 

 

 

 

33. In terms of Phases 2 and 3, the Panel need to make a decision as to whether 

to go ahead and when. The Panel is already starting to think about two related 

areas of activity namely design issues around some hardcopy materials that 

we will be producing (principally, consultation documents) and about options 

for possibly including some on-line processes (whether adding to the website 

or something stand alone) to support the public consultation exercise we will be 

embarking on from May to July. These matters are dealt with in paper 

PRP19(15) update on positioning activity and approach.  

 

34. In addition, we are engaging Wave to put in place ongoing support 

arrangements to assist Sadie East and Holly Perry to take on (from the Chair) 

the day to day role of keeping the website up to date on an ongoing basis. A 

meeting with Wave, the Chair and relevant executives is taking place early in 

the week commencing 27 April.  

 
35. The Board is invited to note the update regarding the Panel’s website.  
 
36. The implications of decisions taken by the Board as set out in this paper are as 

follows: 
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 Budget – as indicated under each heading 

 Legislation – HR policies and procedures are required now that executives 

are in post IT security and an appropriate file plan are vital for information 

assurance and security purposes and to ensure the Panel deal 

appropriately with its Data Protection Act 1998 responsibilities..  

 Resources – sufficient budget is available to meet the resource 

requirements set out and expenditure which goes into 31 March 2015 has 

been factored into the draft budget for 2015/16 being presented to this 

meeting of the Board (paper PRP22(15) refers). 

 Equality, Diversity and Inclusion – there are no specific implications to 

draw out. 

 

Devolved Nations 
 

37. There are no specific implications/differences in relation to the areas of work 

covered in this paper and the devolved nations. 

 

Communications 

 

38. The Panel’s website will be updated to show the full complement of staff now 

engaged by the Panel to take forward the Panel’s work programme over the 

coming nine months.   

 

Risks 
 

39. There are a range of risks involved in the areas of work covered in this paper. 

Failure to secure the required personnel, IT and premises will affect the Panel’s 

ability to operate effectively in its early period of existence.  

 

Recommendations 
 

 

40. The Board is asked to: 

 

40.1 note the further staff who have been engaged following the recruitment 

activity in March 2015;  

40.2 note the update in relation to HR activity; 

40.3 note the update regarding the Panel’s premises arrangements; 

40.4 note the update regarding Finance support; 

40.5 note the update regarding the Panel’s finance arrangements, and agree 

the proposals for future arrangements. The Board is also invited to agree 

the payroll limit for the Executive Director; 

40.6 note the update regarding IT; 

40.7 note the update regarding the Panel’s website. 
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Attachments 
 

Annex A – CV for Communications and Stakeholder Manager (RESTRICTED) 

Annex B – CV for Programme Support Manager (RESTRICTED) 

Annex C – Biography for Rick Borges (RESTRICTED) 

Annex D – Proposal from JS2 Limited for financial services (RESTRICTED) 
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PRESS RECOGNITION PANEL BOARD  
 
FINANCE REPORT – APRIL 2015 

 
Meeting: 21 April 2015 Status: for noting 
 
 Contact details: Susie Uppal, 

Executive Director 
 
Purpose 
 

1. The purpose of this paper is to update the Board on the finance positon as at 31 

March 2015. 

 

2. The Board is invited to note the latest financial position. 

 

Background and analysis 

  

Finance 

 

3. At the meetings held on 5 and 18 December 2014, the Board noted that 

finance reports would be added to the agenda for each Board meeting. 

 

4. A bank-reconciled set of accounts as at 31 March 2015 is attached at Annex A. 

A forecast to 31 March 2015 is also included. The final year end net surplus 

after costs is £758,500.  

 

5. This is the last version of the current income and expenditure reports in this 

format – going forward, JS2 Ltd will be presenting the reports and in a more 

detailed and expanded format. John Speed of JS2 Ltd will be in attendance at 

the meeting to answer any detailed questions about the new format that Board 

Members may have.  

 

6. The Board is invited to note the latest position regarding the Panel’s finances. 

 
7. The draft budget for the financial year 2015/16 is presented alongside the draft 

business plan elsewhere on this agenda (Paper PRP22(15) refers).   

 

Devolved Nations 
 

8. There are no specific implications/differences in relation to the areas of work 

covered in this paper and the devolved nations. 
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Communications 

 

9. There are no specific communications implications to draw out.  

 

Risks 
 

10. A robust and defensible position in relation to the Panel’s finances is required in 

order to avoid reputational damage.  

 

Recommendations 
 

 

11. The Board is invited to note the latest financial position. 

 

Timeline for future work 
 

12. JS2 Ltd will provide updates on the Panel’s financial position at monthly 

meetings of the Board.  

 

Attachments 
 

Annex A – Panel Income and Expenditure as at 31 March 2015 

 

 

 

 



Press Recognition Panel

Year ended 31 March 2015 Period to Forecast

Income & Expenditure Note: 31-Mar-15 to 31 Mar 15 

£ £

Income

MOJ 900,000 900,000

Other 0 0

Bank Interest 352 452
0

900,352 900,452

Less: Panel Costs

Panel Salaries & NIC 35,912 36,609

Panel Travel & Subsistance 1,735 0

Panel Room Hire 5,411 12,179

Positioning &  Regulatory 9,372 6,170

Total Panel Costs 52,430 54,958

Less: Overheads

Salaries & NIC 24,107 29,669

Recruitment 5,010 0

Serviced & Virtual Offices 6,664 9,801

Travel & Subsistance 260 634

Information Technology 9,539 18,834

Governance 24,052 22,644

Media 6,111 7,311

Finance 9,586 8,386

Communications 138 238

Printing Postage Stationary 599 623

Insurance 3,235 1,533

Audit & Legal 0 120

Finance Charges 121 128

Total Overheads 89,422 99,921

Surplus after all Costs 758,500 745,573

Press Recognition Panel

Balance Sheet

Assets

Current Account (8,938) (39,446)

Deposit Account 740,213 800,213

Petty Cash 0 0

Third Part Deposit 13,320 6,000

Prepayments 18,700 0

Less: Liabilities

Creditors 0 0

Credit Card 0 0

PAYE & NIC 0 7,733

Accruals 4,795 13,461

Net Assets 758,500 745,573

Funds

Reserves Bfwd 0 0

Net Surplus after Costs 758,500 745,573

Total Funds 758,500 745,573
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PRESS RECOGNITION PANEL BOARD  
 
GOVERNANCE FRAMEWORK UPDATE  

 
Meeting: 21 April 2015 Status: for approval 
 
Lead responsibility: David Wolfe, Chair 
 

Contact details: Holly Perry, 
Governance Manager, 07813691565 

 
Purpose 
 

1. The purpose of this paper is to invite the Board to approve the second phase of 

Governance Framework documents for formal adoption, following the eight 

week consultation period which ended on Friday 27 March 2015.  

 

2. The Board is invited to: 

2.1 note that no responses to the consultation on the second phase of the 

Governance Framework were received;  

2.2 approve the following policies and position statements as final versions: 

 gifts and hospitality; 

 complaints handling; 

 political activity; and  

 Welsh Language Scheme 

2.3 delegate authority to the Governance Manager and Chair to publish the 

second phase of policies and statements as final policies on the Panel’s 

website. 

 

Executive Summary 

 

3. A number of high priority governance policies and policy statements were 

presented to the Board’s initial meetings in December 2014 for consideration 

and approval, together with a second set of policies and position statements at 

the Board’s 13 January 2015 meeting.  

 

4. The Board launched the second set of policies and position statements for 

public consultation in the week commencing 26 January 2015, for a period of 8 

weeks. The consultation closed on 27 March 2015. No responses were 

received to the consultation.  

 

5. The Chair of the Board is the sponsor of this area of work, although the Royal 

Charter is clear that it is the responsibility of the Board to determine its 

governance arrangements.  
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6. The Board was also due to consider the following items linked to the 

Governance Framework at the 21 April 2015 Board meeting: final plans for 

internal and external audit arrangements; draft terms of reference for an Audit 

and Risk Committee and a draft policy on business continuity. The Panel is still 

awaiting a response from the National Audit Office on the audit arrangements; 

once a response is received, it will be possible to finalise the plans for internal 

and external audit arrangements and also propose terms of reference for an 

Audit and Risk Committee. These items have been postponed to the 26 May 

2015 meeting. The draft policy on business continuity will be submitted to either 

the 26 May or 30 June meeting, depending on time constraints.   

 

Strategic Objective 

 

7. The functions of the Press Recognition Panel are determined by the Royal 

Charter (para 4.3) as public functions. As a public body, the Panel needs to 

establish robust governance arrangements appropriate to its business, scale 

and culture. The arrangements should combine efficient decision-making with 

accountability and transparency. 

 

Analysis 

8. On the basis that no responses to the consultation were received, the Board is 

invited to approve the following policies and position statements as final 

versions:  

 

Gifts and hospitality policy 

 

9. It is proposed that the Board formally adopts a policy on accepting and offering 

gifts and hospitality in line with good governance and in order to work in the most 

open and transparent way.  

 

Complaints handling policy (for complaints about an individual at the Press 

Recognition Panel) 

 

10. It is proposed that the Board should formally adopt a policy on dealing with 

complaints about individuals at the Press Recognition Panel, including the Chair, 

Board Members, Executive Director and any other individual working for the 

Panel. We will be developing a separate policy governing complaints about 

recognition decisions.  

 

Welsh Language Scheme 

 

11. While the Welsh Language Act 1993 does not apply to the Panel, it is proposed 

that the Panel formally adopts a Welsh Language Scheme in order to outline the 
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Welsh language services that the organisation will provide, and how and when 

those Welsh language services will be available.  

Political activity policy 

12. The Royal Charter places certain restrictions on political activity of Board 

Members and staff. In addition to this, it is proposed that the Panel formally 

adopts guidance relating to political activity, in order to protect the Panel’s 

absolute independence as well as our reputation. The Panel’s political activity 

policy is being drawn to the attention of the recently appointed members of staff, 

particularly in the context of the General Election on 7 May 2015. 

Communications 
 

13. The final governance policies and position statements will now be published on 

the Panel’s website as agreed versions. These policies and position statements 

will then be reviewed by the Board on a regular (likely annual) basis.  

 

Risks 
 

14. There are significant reputational risks if the Panel does not adopt adequate 

governance procedures and policies (and in many respects, the Panel ought to 

be setting an example to the press regulators and therefore operating at the 

highest standards of governance). The prioritisation agreed at the Board’s 5 

December 2014 meeting is intended to balance the risks involved.  

 

Recommendations 
 

 

15. The Board is invited to: 

15.1 note that no responses to the consultation on the second phase of the 

Governance Framework were received;  

15.2 approve the following policies and position statements as final versions: 

 gifts and hospitality; 

 complaints handling; 

 political activity; and  

 Welsh Language Scheme 

16.3 delegate authority to the Governance Manager and Chair to publish the 

second phase of policies and statements as final policies on the Panel’s 

website. 

 

Timeline for future work 
 

16. The forward plan of Board policies attached to the agenda sets out the intended 

timescale for presenting remaining elements of the Governance Framework to 
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the Board for consideration and approval as interim position statements pending 

public consultation.  
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PRESS RECOGNITION PANEL BOARD  
 
UPDATE ON STAKEHOLDER MEETINGS 

 
Meeting: 21 April 2015 Status: for noting 
 
Lead responsibility: David Wolfe, Chair 
 

Contact details: Holly Perry, 
Governance Manager, 07813691565 

 
Purpose 
 

1. The purpose of this paper is to update the Board on the latest position with 

regard to the meetings with those with an interest in the Panel’s work, further to 

the update provided at the Board’s 25 March 2015 meeting.  

 

2. The Board is invited to: 

 note the minutes of the stakeholder meetings held: 

9 March 2015 – with IMPRESS (attached at Annex A1) 

9 March 2015 – with the Media Standards Trust (attached at Annex B) 

9 March 2015 – with Hacked Off (attached at Annex C) 

25 March 2015 – with Steve Barnett of the University of Westminster, the 

minutes of which have been agreed and are available on the website here; 

30 March 2015 – with academics (attached at Annex D) 

 note the meeting that took place on 13 April 2015 with further academics 

and commentators, and the summary points that were raised; 

 note and comment on the planned meetings with publishers, including 

those not part of IPSO and some very small publishers, and journalist 

organisations. 

 

Background and analysis 

  

3. At the meeting on 13 January 2015, in the context of the discussion of the 

Board’s forward plan of Board business and building on discussions at the 

Board’s 5 and 18 December 2014 meeting, the Board agreed a structured plan 

for inviting attendees to address the Board between February and May 2015.   

 

Analysis 
 

4. Following confirmation from Sir Brian Leveson that he would not be able to 

attend a meeting, a notice was put on the Panel’s website setting out the 

Panel’s timetable to meet with people and organisations interested in its work, 

                                                 
1 Annexes A to D are restricted to the Board as the contents of the meeting notes had 
not been agreed at the time of writing.  

http://www.pressrecognitionpanel.org.uk/documents/25%20March%20-%20Board%20visit%20-%20note%20-%20key%20interest%20groups.pdf
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between February and May 2015, to help inform the development of the 

framework for recognition.  

 

Meetings held to date 

 

5. The following meetings have been held to date: 

 27 February – key interest groups – Campaign for Press and 

Broadcasting Freedom; Mediawise Trust; Media Reform Coalition. The 

notes of this meeting are available on the Panel’s website here; 

 9 March – IMPRESS – the notes of the meeting are attached at Annex A; 

 9 March – key interest groups – separate meetings were held with Media 

Standards Trust and Hacked Off (additional meetings for key interest 

groups who were not able to make the 27 February Board meeting) – the 

notes, which have yet to be agreed with the attendees and are therefore 

restricted to the Board, are attached at Annex B and Annex C;  

 25 March – academics and commentators – Steve Barnett, Westminster 

University (the notes of which have been agreed and on the Panel’s website here);  

 30 March – Stuart Purvis, City University London, Charlie Beckett, London 

School of Economics, Gavin Phillipson, Durham University and Sally 

Broughton-Micova, London School of Economics (additional meeting for 

academics who were not able to make the 25 March Board meeting) - the 

notes, which have yet to be agreed with the attendees and are therefore 

restricted to the Board, are attached at Annex D; and 

 13 April – Steve Hewlett, BBC/Guardian; Damian Tambini, London School 

of Economics and Natalie Fenton, Goldsmiths, University of London 

(additional meeting for academics and commentators who were not able 

to make the 25 March Board meeting). 

 

6. The key points raised at the meeting held on 13 April were as follows (full notes 

will be published once drafted and agreed by all attendees):  

 The basis for the Panel’s pro-active approach; 

 The extent of the Panel’s political exposure, and the extent to which it will 

be able to adopt a ‘holding’ position if that becomes necessary (i.e. if no 

applications for recognition are received); 

 The timing and plans for the Panel’s consultation activity during June and 

July on the draft criteria for recognition and the recognition process; 

 The issues that might cause disqualification, and what might prompt an ad 

hoc review by the Panel; 

 Challenges to the Panel’s independence, and issues around the risk of the 

Panel becoming the de facto regulator; 

 Ensuring the resourcing and structure of smaller regulators are 

accommodated in the development of the recognition application process; 

http://www.pressrecognitionpanel.org.uk/documents/27%20February%20Board%20visit%20-%20note%20-%20key%20interest%20groups%20v4%20public%20version.pdf
http://www.pressrecognitionpanel.org.uk/documents/25%20March%20-%20Board%20visit%20-%20note%20-%20key%20interest%20groups.pdf
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 Balancing the need to be explicit with the need for simplicity in developing 

the guidance to accompany the recognition criteria; and 

 Engaging the widest possible views as part of the Panel’s consultation 

activity.   

 

7. The Board is invited to: 

 note the minutes of the stakeholder meetings attached at Annexes A to D; 

and 

 note the meeting that took place on 13 April 2015 with academics and 

commentators, and the summary points that were raised 

 

Forthcoming meetings 

 

Guardian, Financial Times, Independent and hyperlocals 

 Independent / Independent on Sunday / London Evening Standard / i – 

confirmed for 15:00 on 26 May 2015 immediately after the public Board 

meeting (Doug Wills, Managing Editor; and Will Gore, Deputy Managing 

Editor);  

 Guardian – 11:00, 13 May 2015 (Gill Phillips, Director of Editorial Legal 

Services, Guardian News and Media, and Matt Rogerson, Head of Public 

Policy, Guardian Media Group); 

 Financial Times – we are liaising with the Financial Times to agree a date 

for the meeting; 

 Will Perrin of TalkLocal – 11:00, 12 May 2015   

 

Press representative bodies (all invited to 21 April Board meeting) 

 The News Media Association declined our invitation; 

 The Society of Editors were not available to meet on this date and have not 

yet responded in relation to an alternative date; 

 Periodical Publishers Association – some alternative dates have been 

offered and we are awaiting a response.  

 

Journalist organisations 

 National Union of Journalists – confirmed for the morning of 26 May 2015 

(Michelle Stanistreet, General Secretary; Andy Smith, NUJ Lay President 

and Professor Chris Frost, Chair of the NUJ’s Ethics Council) 

 Association of European Journalists – invited to attend either the Board 

meeting on 21 April 2015 or the Board meeting on 26 May 2015 – at the 

time of writing, a response was awaited.  

 

8. The Board is invited to note and comment on the planned meetings with 

publishers, including those not part of IPSO and some very small publishers, 

and journalist organisations. 
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9. In addition, the following visits are planned to the devolved nations: 

 Glasgow - provisionally planned for 5 May 2015 although confirmation is 
awaited;  

 Cardiff – confirmed for 6 May at 14:30 

 Belfast – to be confirmed.  
 

IPSO 
 

10. Sir Alan Moses (IPSO) responded positively to the Chair’s invitation for an early 

meeting, and the Executive Director has subsequently emailed the Chief 

Executive of IPSO, Matt Tee to follow up. The Panel is continuing to try to 

identify a potential meeting date with IPSO. 

 

Devolved Nations 
 

11. In line with the Panel’s position in relation to working with the devolved nations, 

the Panel seeks to engage with all relevant individuals and organisations with 

an interest in our work from across the UK. 

 

Communications 

 

12. The Panel is committed to operating with the maximum degree of openness and 

transparency in all its dealings. A note of each set of meetings with 

stakeholders will be prepared and once agreed with all participants, notes will 

be published on the Panel’s website.  

 

Risks 
 

13. Failure to secure the required level of engagement with all those with an interest 

in our work will affect the Panel’s ability to operate with credibility in its early 

period of existence. This engagement is a critical, to help inform the 

development of the framework for recognition. 

 

Recommendations 
 

 

14. The Board is invited to:  

 note the minutes of the stakeholder meetings held: 

o 9 March 2015 – with IMPRESS (attached at Annex A) 

o 9 March 2015 – with the Media Standards Trust (attached at Annex B) 

o 9 March 2015 – with Hacked Off (attached at Annex C) 

o 25 March 2015 – with Steve Barnett of the University of Westminster, 

the minutes of which have been agreed and are available on the 

website here; 

o 30 March 2015 – with academics (attached at Annex D) 

http://www.pressrecognitionpanel.org.uk/documents/25%20March%20-%20Board%20visit%20-%20note%20-%20key%20interest%20groups.pdf
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 note the meeting that took place on 13 April 2015 with further academics 

and commentators, and the summary points that were raised; 

 note and comment on the planned meetings with publishers, including 

those not part of IPSO and some very small publishers, and journalist 

organisations. 

 

Attachments 
 

Annex A – Notes of meeting with IMPRESS held on 9 March 2015 (restricted to 

the Board as these have not yet been agreed with the MST) 

Annex B – Notes of meeting with Media Standards Trust held on 9 March 2015 

(restricted to the Board as these have not yet been agreed with the MST) 

Annex C – Notes of meeting with Hacked Off held on 9 March 2015 (restricted to 

the Board as these have not yet been agreed with Hacked Off) 

Annex D – Notes of meeting with academics held on 30 March 2015 (restricted to 

the Board as these have not yet been agreed with attendees) 
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PRESS RECOGNITION PANEL BOARD 

DRAFT COMMUNICATIONS AND ENGAGEMENT STRATEGY 

 

Meeting: 21 April 2015  Status: For approval 

Contact details: Sadie East, 0208 528 1597 

Communications and Stakeholder Manager  

 

Purpose 

1. The purpose of this paper is to present the Board with a draft strategy for 

communications and engagement. 

 

2. The Board is invited to discuss and agree the draft communications and 

engagement strategy. 

 

Executive Summary 

3. In February 2015, the Board considered a draft communications approach and 

recommendations. The purpose of this strategy is to build on this agreed 

approach and set out in more detail how the Panel will use communications and 

engagement to listen to its stakeholders, increase awareness and 

understanding of its role and the new system of press regulation, and build its 

reputation.  

 

Strategic Objective 

4. This draft strategy supports the Panel’s values of openness and transparency 

and builds on its agreed communications approach and recommendations. 

 

Analysis 

5. The proposal attached at Annex A sets out a draft strategy for communications 

and engagement, focussing on the period when the Panel is developing and 

consulting on its proposals for how it will operate and during its initial months of 

operations.  

 

6. This should be an evolving document which can continue to be developed in 

response to what we learn from our stakeholders and to reflect changes in the 

external environment. It focusses in particular on the period of consultation and 

may need to be refreshed as part of communications planning for the date it 

opens for applications. 

 

Communications 

7. The draft strategy is focussed on communications and engagement. All issues 

are dealt with in the body of the draft strategy. 
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Risks 

8. Risks are set out in the body of the strategy. 

 

Recommendations 

9. The Board is invited to discuss and agree the draft communications and 

engagement strategy. 

 

Timeline for future work 

10. An action plan with timings is set out in the body of the strategy. 

 

Attachments 

Annex A – Draft communications and engagement strategy 
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ANNEX A 

PRESS RECOGNITION PANEL 

DRAFT COMMUNICATIONS AND ENGAGEMENT STRATEGY – MAY 2015-

DECEMBER 2016 

Introduction 

1. The Press Recognition Panel came into existence on 3rd November 2014 as a 

legal body created under the Royal Charter set up following the Leveson Report 

into the culture, practices and ethics of the press. The Panel is a fully 

independent body which was set up to consider whether press regulators meet 

the recognition criteria recommended by the Leveson Report and now part of 

the Royal Charter. 

 

2. The Board, supported by a small staff team, is currently carrying out the work to 

put in place the regulatory system and processes to be able to consider and 

decide on applications for recognition from press self-regulatory organisations. It 

plans to consult on these in June/July 2015 and to be open for applications from 

September 2015. 

 

3. In February 2015, the Board agreed a draft communications approach and 

recommendations. The purpose of this strategy is to build on this agreed 

approach and set out in more detail how the Panel will use communications and 

engagement to listen to its stakeholders, increase awareness and 

understanding of its role and the new system of press regulation, and build its 

reputation. It focussed on the period when the Panel is developing and 

consulting on its proposals for how it will operate and during its initial months of 

operations.  

 

4. This should be an evolving document which can continue to be developed in 

response to what we learn from our stakeholders and to reflect changes in the 

external environment. It focusses in particular on the period of consultation and 

may need to be refreshed as part of communications planning for the date it 

opens for applications. 

Context 

5. The Press Recognition Panel is operating in a sensitive and high profile 

environment and has a range of influential stakeholders with strong and often 

opposing views. The changing political context with the upcoming general 

election could have an impact on our work. 

 

6. The system in which we are operating is very complex and it is challenging to 

present the role and work of the Panel in a simple and accessible way. We have 

a wide range of audiences across the UK. The press itself is a key stakeholder 

and has a vested interest in what it says about us.  

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/254116/Final_Royal_Charter_25_October_2013_clean__Final_.pdf
https://www.gov.uk/government/publications/leveson-inquiry-report-into-the-culture-practices-and-ethics-of-the-press
http://pressrecognitionpanel.org.uk/word/?page_id=103
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7. The Press Recognition Panel does not provide a service directly to the 

members of the public however it does have a role set out in the Royal Charter, 

to report annually to the UK and Scottish Parliaments and to the public on the 

working of the recognition system and whether the system ‘covers all significant 

relevant publishers’. It also has a role to publish policies, guidance and 

information about the operation of the scheme of recognition.  

 

8. The Panel’s role is to ensure the system of press regulation is independent and 

works effectively for its users, including the public and journalists. It is 

committed to being open and transparent about its role. The Panel may decide 

to provide information and signposting for the public to help them to navigate 

the regulation system, for example information about its role and that of 

regulators and links to websites for making complaints. 

 

9. During the early part of this year, the Panel has been carrying out an initial 

programme of engagement with key stakeholders which is still ongoing. As part 

of these discussions, stakeholders have been asked to feed in their views about 

how the Panel should best consult on its proposals for the way in which it will 

receive and consider applications for recognition. This consultation is planned 

for June and July and will provide an opportunity to communicate about the 

Panel’s role and the new recognition system and to listen to views about how it 

should operate. 

 

Mission, values and role 

10. The Board has agreed a draft statement of its mission and approach: 

The Press Recognition Panel is the independent body set up by Royal Charter to 

ensure that regulators of the UK press are independent, properly funded and able to 

protect the public. The Panel works in the public interest by supporting and 

promoting a free press in a free and fair society.  

11. It has also set out how it will perform its duties (these could be described as 

values): 

 independently, using to the full the complete freedom we have from state, 
government or any other interest, and expressing our views honestly and 
courageously; 

 fairly, guided by the principle of understanding the public interest, ad always 
putting it first; 

 openly, asking questions, using the widest possible range of evidence 
available to us to make our decisions, and explaining them clearly; and 

 transparently, wherever possible holding our meetings in public, publishing 
our papers, and making our meetings formal and documented – ensuring that 
the public and those we serve can see how we are putting our principles into 
practice. 
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Objectives for this strategy 

12. This strategy aims to ensure that the Press Recognition Panel effectively 
communicates and engages with its key audiences to build understanding of 
and confidence in the Panel and its work and in the system of press regulation 
in the UK. It will do this by: 

 

 developing communications activity with key stakeholders to improve their 
understanding of the Panel’s work and of the new system of press regulation 

 ensuring communications is a core business activity and the Panel’s work is 
effectively explained to stakeholders 

 ensuring communications are professional, consistent and effective and 
sensitive to the needs of the relevant audience(s) 

 identifying and exploiting opportunities to promote the Panel and its work and 
mitigating potential reputational risks 

 ensuring communication is a two-way process and about listening as well as 
providing information 

 

Key messages 

13. Who we are 

 We are a new organisation, set up in November 2014 by a Royal Charter 

which was put in place following the Leveson inquiry into press standards  

 We are an independent body set up to ensure that regulators of the press are 

independent, properly funded and able to protect the public 

 The Royal Charter safeguards our role and remit from political interference 

 We work in the public interest by supporting and promoting a free press in a 

free and fair society 

 We are led by a Chair and Board members who have been appointed through 

a fair and independent appointments process 

 Our Board members and staff are experienced with a diverse range of skills 

and perspectives 

 

14. What we do 

 

 We are focussed on setting up the systems and processes to carry out the 

role set out in the Royal Charter [message for set up and consultation period] 

 We will decide if press regulators who apply to us for recognition comply with 

the criteria set out in the Royal Charter 

 We will carry out periodic and ad hoc reviews to make sure accredited 

regulators continue to comply with the 28 criteria and withdraw recognition if 

they don’t 

 We will report to Parliament and the public on how the recognition system is 

working and on the impact of our work 

 We will use the knowledge and experience we gain from our work to inform 

the debate about proper regulation of the press 
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 We will promote equality of opportunity through our work and ensure our 

information and services are accessible to all 

 

15. How we work 

 We are independent and our work cannot be informed by government, 

parliament, the press or any other interest group 

 We operate fairly and are guided by what is in the public interest 

 We are open and will engage with a wide range of people to inform our work 

and clearly explain our decisions and how we have made them 

 We are transparent and will hold meetings in public and publish notes and 

papers 

 We will ensure that all who are affected by our work have a say in how we 

operate 

 

16. In addition to key messages, we will develop a ‘corporate lines to take’ which 

sets out key questions which stakeholders are likely to ask about the Panel and 

our work and our agreed lines in response. 

The stakeholder landscape 

17. This strategy targets the following external stakeholder groups.  

Media – national and regional 

 media owners 

 editors 

 journalists 

 national  

 local 

 online 

 hyper-locals 

Current and potential press self-regulators 

 Ipso 

 Impress 

 Any others which emerge 

Government and Parliament  

 UK 

 Northern Ireland, Scotland, Wales 

Other stakeholder groups 

 Academics and students 

 Lawyers 

 Other regulators 

Public 
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 Campaigning groups e.g. Hacked Off, Media Standards Trust, MediaWise 

Trust, Media Reform Coalition 

 Civil society groups e.g. race, faith, disability, health groups 

 Public (general awareness) 

Key milestones 

18. Key milestones for communication are set out below. A more detailed action 

plan is included at the end of this strategy. 

April/May  Continue to invite key stakeholders for initial discussions and 

develop of proposals for consultation 

May/June TBC Publish business plan for 15/16 (+TBC publish annual report for 

14/15) 

June/July  Public consultation 

August  Develop final process and guidance 

September  Provisional date for Panel to open for applications 

3 November Anniversary of establishment of Panel and additional Royal 

Charter provisions come into effect 

19. Future milestones include publication of annual report and accounts for 15/16 

and business plan for 16/17 (May/June 2016) and the report following12 months 

of accepting applications for recognition (autumn 2016). 

Communications approach 

20. Points covered by the initial communications approach agreed by the Board in 

February included: 

• Proactive, rather than reactive – actively seek out opportunities to tell our 

story and engage and deliver a month by month plan that details this in 

advance for our stakeholders 

• Be channel neutral and embed digital in everything we do – use pictures as 

well as words where possible 

• Look ahead – anticipate and plan for potential problems and align comms 

planning with risk assessment at each board meeting 

• Be vigilant press/comment monitoring with fast and confident rebuttals where 

appropriate 

• Consider all audiences in terms of demographics and interest and be modern 

and creative in how we tell our story to each 

21. This strategy will be delivered using a range of communications channels to 

reach as wide an audience as possible. These will include: 
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Face to face communication 

 Consultation events 

 One to one meetings 

Digital 

 Website 

 Social media channels 

Media 

 National and local broadcast and print media 

 Trade Press 

Information leaflets, FAQs etc 

Advertising 

 Some stakeholders have suggested using paid advertising to promote the 

Panel and its work in the media. Consideration will need to be given to the 

purpose and appropriateness of advertising and whether it will provide value 

for money. 

Language 

22. The Welsh Language Act 1993 does not apply to the Panel, however the Panel 

has developed a draft Welsh Language Scheme that sets out how it intends to 

give effect to the principle of equality in the services to the public in Wales for 

which it is responsible. In line with this strategy we will publish a PDF of the 

consultation document in Welsh on our website and deal with any responses 

which are provided in Welsh. 

 

23. We will consider requests from to provide information in languages other than 

English and Welsh. 

 

Accessibility 

24. In order to comply with the Public Sector Equality Duty we will need to consider 

the impact of our service on people with protected characteristics. We will also 

consider all access requirements and provide information and services in a way 

which meets the needs of stakeholders and members of the public. 

 

25. We will provide information on request in alternative formats including Braille, 

large print, BSL, easyread. We will also make reasonable adjustments for those 

with different access requirements, for example those who do not find it easy to 

communicate in writing. 

Roles and resources 

26. All Board members and staff have a role in communicating effectively and 

consistently with stakeholders as part of their work. 
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27. The Board has agreed that all requests for media interviews or attendance at 

meetings will be channelled through the Chair. Media training for Board 

members may be required. 

 

28. Dedicated staff resources are limited and some activities may need to be 

outsourced – particularly at peak times. 

Risks and mitigation 

29. The Panel has faced some criticism from stakeholders and in parts of the 

media. There is a risk that there is an increase in critical commentary when the 

Panel raises its profile by carrying out more outward facing work such as the 

planned programme of consultation and engagement and when it goes live for 

applications. Our communications will focus on communicating the role we are 

required to undertake under the Charter and the proportionate and cost effective 

approach we are taking.  

 

30. Communications will need to be clear and consistent and focus on the Panel’s 

role as set out in the Charter. 

 

 

31. There is a risk that the consultation may not fully represent a broad cross 

section of views. We will need to adapt our approach to meet the differing needs 

of various stakeholder groups. For example civil society groups and hyper-

locals may have limited resources. Hyper-locals also do not have formal 

structures through which we can engage them. Other stakeholders may not be 

willing to engage. Providing access to the consultation in a range of ways and 

making information available in accessible formats will help to mitigate this risk. 

 

32. The Panel’s role and the overall system is complex. This presents challenges 

for communicating it effectively to a wide and diverse audience and could also 

result in difficulties in gaining engagement from some groups to the 

consultation. It is important that communications and engagement is clear, 

consistent and targeted to the audience. 

 

33. Resources are limited so communications and engagement activity will need to 

be prioritised with a focus on what is the most effective. 

 

Evaluation 

34. We will use media coverage, web and social media analytics, feedback from 

events and ad hoc feedback to evaluate our communications and engagement. 

 

35. We will also evaluate the reach and level of response to our consultation 

activity. 
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36. Consideration will be given to the value of carrying out public perception and/or 

stakeholder surveys to get a picture of awareness and understanding levels 

which could be used as a benchmark  

 

Action Plan 

Date Ongoing communications 
activity 

Consultation and launch 

April/May 
 

 Brief out for logo and 
visual identity guidelines 

 Agency appointed and 
visual identity work 
takes place 

 Basic style guide 
developed 

 Corporate lines 
developed 

 Branded materials 
available for 
consultation activity 

 Spokespeople identified 
and trained 

 Communications in 
response to election 
outcome 

 Ongoing initial 
meetings 

 Develop contacts 
database 

 Identify and book 
venues 

 Develop event content 

 Invite stakeholders to 
events and meetings, 
monitor response 

 Finalise content and 
materials 

June/July  Annual report and 
business plan published 
(TBC) 

 Redesigned website 
goes live 

 Consider requirement 
for ‘mark’ for recognised 
organisations to display  

 Consultation live on 
website, letter to 
stakeholders 

 Events and meetings 
take place 

 Develop and deliver 
communications activity 
to support consultation 
(media, social media 
etc) 

August/Septem
ber 

 Detailed style guide 
developed 
 

 Launch plan developed 
Consultation responses 
published  

 Launch plan agreed 
and implemented 

October 
onwards 

 Communications activity 
to support any 
applications  
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PRP26(15) 

PRES RECOGNITION PANEL BOARD 

PROPOSALS FOR PUBLIC CONSULTATION  

Meeting: 21 April 2015  Status: For approval 

Contact details: Sadie East, 0208 528 1597 

Communications and Stakeholder Manager  

Purpose 

1. The purpose of this paper is to present the Board with a proposed approach to 

consultation and engagement to support the development of proposals for the 

standards and guidance for the process of receiving and deciding on applications 

for recognition. 

 

2. The Board is invited to: 

2.1. agree the proposed approach to consultation; 

2.2. agree the timetable, proposed locations and proposal for Board attendance 

at consultation events; 

2.3. consider contacts who may be able to assist with building contact lists; and 

2.4. consider the extent to which the consultation should be promoted to 

members of the public. 

 

Executive Summary 

3. In line with its values of openness and transparency and its Openness, 

Transparency and Consultation Policy, the Panel has committed to consult and 

engage with stakeholders and the public as part of the development of its 

proposals. This programme of consultation builds on the series of initial meetings 

with key stakeholders which have been taking place in early 2015. 

Strategic Objective 

4. The Panel has committed to values of openness and transparency and at one of 

its earliest meetings, agreed an Openness, Transparency and Consultation 

Policy (attached at Annex C) which sets out a commitment to consult as widely 

as possible with those affected by the Panel’s work. 

 

Analysis 

5. The proposal attached at Annex A sets out a proposal for carrying out a 

programme of consultation and engagement with stakeholders during June and 

July 2015 to feed into the development of the process for receiving and 

considering applications for recognition from press self-regulators. 
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Communications 

6. The proposal sets out how the consultation will be promoted via direct 

communication, social media and specialist media coverage. 

 

7. It has been proposed that a programme of local media activity to raise awareness 

of the Panel and its work will be developed to run alongside the consultation. We 

will need to consider whether the purpose of this is to raise awareness of the 

opportunity to take part in the consultation and if it is, ensure that the consultation 

is relevant and accessible to members of the public. 

 

Risks 

8. The timeframe is tight with limited time to finalise the proposals and consultation 

for publication and a short lead time to organise events. It will also be challenging 

to analyse the feedback and amend the process for dealing with applications 

where appropriate. This will be addressed by the project plan and through having 

a flexible approach. 

 

9. It may be challenging to engage a wide range of civil society organisations and 

hyper-local media as they have very limited resources. The time of year will also 

be challenging for some stakeholders as it coincides with a busy time for 

academics and also runs up to the school summer break. This will be addressed 

by providing a range of ways to participate in the consultation and making it 

accessible and relevant to all audiences. 

 

10. It is likely to be a challenge to keep the consultation responses focussed on the 

process for dealing with applications for recognition and not revisiting the criteria 

or the broader press regulation system, in particular if we decide to promote the 

consultation widely to the public. We will need to be very clear in our 

communication as to what is in and out of the scope of the consultation. 

 

11. The consultation may provide an opportunity or critics to raise the use of public 

money to consult on a process which the only current regulator has stated it will 

not participate in or to raise the time it is taking for the Panel to be fully 

operational. This risk is addressed in the draft communication and engagement 

strategy (paper PRP25(15) refers). 

 

Recommendations 

12. The Board is invited to: 

12.1. agree the proposed approach to consultation; 

12.2. agree the timetable, proposed locations and proposal for Board attendance 

at consultation events; 

12.3. consider contacts who may be able to assist with building contact lists; and 



3 
Author: Sadie East 

12.4. consider the extent to which the consultation should be promoted to 

members of the public 

 

Timeline for future work 

13. Following agreement of the proposal and timetable for consultation and 

engagement activity, dates and venues will be confirmed with invitations issued in 

early May. 

 

14. Materials will be prepared for commencement of the consultation on 8 June 2015 

and it will run until 31 July 2015 with events taking place during the first six weeks 

of this period. 

 

Attachments 

Annex A - Proposal for consultation and engagement 

Annex B - Initial list of civil society stakeholders to invite to events/meetings 

Annex C – Policy on Openness, Transparency and Consultation 
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ANNEX A 

PROPOSAL FOR CONSULTATION ON THE PROCESS FOR RECEIVING AND 

CONSIDERING APPLICATIONS FOR RECOGNITION 

Purpose of consultation 

1. The consultation will provide the Panel with the opportunity to: 

 communicate with stakeholders and the public to increase understanding 

about the framework put in place by the Royal Charter and the role of the 

Press Recognition Panel  

 listen to the views of stakeholders and feed these into the development of the 

Panel’s proposals for how it considers and decides on applications for 

recognition from press self-regulators  

Timetable 

2. This consultation needs to take place in the period between the Board meeting 

on 26th May and the end of July to allow time for the findings to be analysed and 

the proposals amended during August in preparation for the Panel opening for 

applications in September.  

 

3. It is proposed that the consultation period is 8 weeks running from Monday 8th 

June to Friday 31st July, with consultation events taking place in June and the first 

half of July to avoid the school holiday period when it might be more difficult for 

people to attend.  

 

4. Commencing the consultation on 8th June allows eight working days from the 

Board meeting on 26th May to finalise the proposals for consultation and prepare 

documents and the website.  

 

5. Because the timetable is tight, information from the consultation will need to be 

collated and analysed on an ongoing basis rather than waiting until the end of the 

consultation period. 

Audiences 

6. Media organisations – national and local 

 Publishers  

 Editors 

 Journalists 

 Organisations representing journalists e.g. NUJ, Society of Editors 

 Regulators 

 

7. Organisations representing the public 

 Hacked Off, Media Standards Trust etc 

 Civil society groups representing particular communities, e.g. faith and race 

groups, mental health, disability, gypsies and travellers etc  

 People directly affected e.g. those who gave evidence to Leveson inquiry 
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 Individual members of the public 

 

8. Other interest groups 

 Academics 

 Students 

 Related organisations e.g. other regulatory/ombudsman organisations 

 Parliamentarians 

 Government officials 

 

9. The list at Annex B contains an initial list of civil society stakeholders compiled 

from those who have evidence to the Leveson inquiry and organisations 

suggested by Hacked Off. This is being developed, in particular to identify 

stakeholders outside London. Board members are asked to suggest other 

organisations to include or contacts who may be able to assist with building the 

list. 

 

10. It may be challenging to gain extensive input from some stakeholder groups 

including civil society groups who have limited resources and competing priorities 

and hyper-locals who also have limited resources and no formal structures 

through which to reach them. To get as much input as possible, we will use the 

networks we are creating through the initial engagement work to find ways to 

reach these groups. It will also be helpful to consider how we can ensure that the 

consultation is relevant and accessible to these groups as we develop the 

consultation questions. 

 

11. Promoting the consultation to individual members the public may mean a more 

representative response but the consultation will need to be sufficiently 

accessible and relevant and we will need to manage the risk of a high volume of 

responses which are not directly linked to the consultation questions. 

Approach to consultation 

12. It is proposed that we manage the consultation in three stages. 

Pre-consultation 

13. The Panel has been meeting with a range of stakeholders prior to development of 

its proposals and seeking their views on how best to consult. Most stakeholders 

welcome the Panel’s commitment to a broad consultation while recognising the 

challenges resulting from the complexity of the system and the tight timeframe. 

They have also recognised the need for any consultation activity to be 

proportionate and demonstrate good value for money. 

 

14. The Panel has stated that it would like to consult as widely as possible with those 

interested in press regulation and who might be affected by its work. This should 

include a geographical mix, a mix of different types of stakeholders and groups 

representing a range of different sections of the community. Work is underway to 

identify relevant stakeholders to invite to participate in the consultation. 
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Consultation activity 

 

15. It is important that we are clear about what we are consulting on – what is fixed 

and what we will consider changing as a result of consultation. It is also important 

that we do not revisit areas which we have already received feedback on from the 

same stakeholders and that the consultation is pitched at a level which is 

accessible for less informed stakeholders but also provides the detailed technical 

feedback we require. 

 

16. It is proposed that the consultation should consist of a formal written consultation 

exercise – available both online and via hard copy and with accessible formats 

available on request. This will be supported by a programme of consultation 

events around the UK with an invited audience of stakeholders. In addition, one 

to one meetings will be offered with groups and individuals who may not be able 

or willing to participate in an event. 

 

17. In line with our commitment to transparency, we will make clear in advance our 

plan to publish notes from events and written consultation responses unless a 

stakeholder requests for a submission not to be made public. 

Post consultation 

18. The outputs of the consultation will be collated and analysed. In order that 

stakeholders understand how we have considered and addressed their feedback, 

we will publish a response to the to the consultation findings alongside the final 

product. 

 

19. We will evaluate the effectiveness of the consultation by considering the number 

of responses and the range of types of individual and organisation who have 

participated. We will also use a feedback form at consultation events to gain 

information on how informative and engaging participants have found the activity. 

 

Consultation activities 

Written consultation 

20. A copy of our proposals plus a set of consultation questions will be made 

available on our website (with hard copies available on request). This will consist 

of a small number of general questions, for example on principles or approach, 

with a more detailed questionnaire available for those with a more technical level 

of interest.  

 

21. The consultation will be promoted through email to our contacts database, an 

announcement on our website homepage and promotion via social media 

channels. This will also be supported by seeking to place articles in relevant 

media such as Guardian Media and Press Gazette. In addition consideration 

could be given to placing adverts relevant publications. 
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22. As some of our stakeholders will have a very limited understanding of the system 

of press regulation and the role of the Panel, it would be helpful to provide a 

guide in Plain English to support the consultation.  

 

23. As a publically funded body, the Panel is covered by the Welsh Language Act 

which means that we need to offer equal access to information and services in 

Welsh. We will need to provide a Welsh translation of our proposals and the 

consultation questions. 

 

24. In line with the Public Sector Equality Duty and in order to make the consultation 

accessible to as wide a range of people as possible, we will consider requests for 

consultation materials in languages other than English and Welsh and in 

accessible formats (Braille, large print, BSL, audio, easyread). In addition, we 

consider requests from people who wish to provide feedback in a way which 

meets their needs, for example in a face to face meeting or by phone as well as 

in writing or online. 

Consultation events 

25. It is proposed to hold seven events in the locations listed below. 

 Newcastle or Durham 

 Leeds or Manchester 

 Belfast 

 Birmingham 

 Cardiff 

 London 

 Exeter or Plymouth 

 

26. These have been selected to provide a geographical spread and as they have 

good transport links. In addition, they are cities which have universities offering 

journalism courses which may be able to host events. It has been suggested by 

stakeholders during our initial meetings that we consider using universities which 

offer journalism courses as venues as they are likely to be cost effective and 

accessible. Other venues we will consider are Regus offices and other public 

buildings. 

 

27. Events will be organised to allow time for individual meetings or media interviews 

to take place on the same day. The programme for events will be considered as 

we develop the consultation and understand what we are seeking to cover. They 

are likely to include a presentation to provide context and group discussion on 

round tables. The programme will be designed so it can be scaled up or down 

depending on the number of participants at each event as it may vary. 
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28. As the programme is developed we will consider how to manage the discussion 

to ensure it is focussed as much as possible on the areas covered by the 

consultation and that we gain feedback in a form which can easily be analysed 

and fed back into the developing guidelines and process. 

 

29. Events will be hosted by the Chair or by another Board member. Two Board 

members will attend events where possible, supported by at least two members 

of staff. Availability of Board members for dates during the proposed consultation 

period is currently being sought. 

One to one meetings 

30. We will write separately to civil society groups, those directly affected by the 

press and other appropriate stakeholders who may not be able or willing to attend 

formal consultation events to provide the option of a dedicated meeting to enable 

them to feed in their views. 

Supporting media activity 

31. We will need to promote the consultation with key audiences in order to ensure a 

wide cross section of involvement. This will involve raising the profile of the Panel 

and its work with both stakeholders and the public. In addition to promoting the 

consultation via specialist media which will assist with key stakeholders, there is 

an opportunity to raise the profile of the Panel with the general public. This could 

involve targeting the national media, the local media in the areas we are visiting 

for consultation events and the specialist press for key groups, for example the 

BME media. 

 

32. If we promote the consultation publically, we will need to ensure that consultation 

is accessible and relevant to a broader audience and that we have the resources 

to undertake this level of publicity and manage the response we receive. 

Summary of consultation products  

33. This list sets out the materials which are being considered to support the 

consultation: 

 Consultation document and questionnaire (hard copy and PDF) in English 

and Welsh 

 Online consultation questionnaire 

 Plain English guide 

 Alternative languages and formats on request 

 Event materials (e.g. presentation slides, handouts, feedback forms etc) 
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ANNEX B - Initial list of civil society organisations to invite to participate in consultation (drawn from those who gave 
evidence to Leveson and recommendations from other stakeholders) 
 

Organisation Location 

 

Association of Medical Research Charities 

 

London 

 

BEAT (the UK’s Eating Disorder Charity) 

 

Norwich, Norfolk 

 

Cancer Research UK 

 

London (Head Office) and various regional offices 

 

Carnegie Trust 

 

Fife, Scotland 

 

Engage 

 

No address given 

 

Federation of Poles in Great Britain 

 

No address given 

 

Disaster Action 

 

London 

 

End Violence Against Women Coalition   

 

London 

 

Eaves Housing for Women 

 

London 
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Equality Now 

 

London Office, New York Office and Nairobi Office, Kenya 

 

Faith Matters 

 

London 

 

INQUEST 

 

London 

 

INCLUSION 

 

Stafford, England 

 

Hillsborough Family Support Group 

 

Liverpool 

 

Howard League for Penal Reform 

 

London 

 

Joint Council for the Welfare of Immigrants 

 

London 

 

Joint Enterprise: Not Guilty by Association 

 

London 

Justice Angela Patrick 

 

Liberty 

 

Shami Chakrabati 

London Muslim Centre and East London 
Mosque 

London 
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National Aids Trust 

 

London 

 

Neuroimmune Alliance 

No address given but map of Worthing, East Sussex provided 

info@neuroimmunealliance.org 

 

MAX (Movement against Xenophobia) 

 

Not provided 

 

Migrant and Refugee Communities Forum 

 

London 

 

OBJECT 

 

Site having maintenance so unknown 

 

Mind and Rethink Mental Illness 

 

Registered office in London 

 

MIND 

 

London 

Mind Cymru  Cardiff 

 

SAMM NI 

 

Help line in County Amtrim 

 

Samaritans 

 

London (Central office) 

Ewell, Surrey (Central Charity office) 
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Runnymede Trust 

 

London 

 

 

SAMM National 

 

Kings Norton, Birmingham 

 

Tell MAMA 

 

London 

 

The Traveller Movement 

 

London 

 

Professionals Against Child Abuse (PACA) 

 

A Group of individuals who made submission to Leveson Inquiry 

 

Refugee Council 

 

Stratford, London 

 

The Irish Traveller Movement 

 

London 

 

Trans Media Watch 

 

London 

Wish Women’s mental health charitable organisation 

London (for London and the South) 

Merseyside (North and Midlands) 
 



ANNEX C - Openness, Transparency and Consultation Policy  

 

Openness and transparency 

 

We are committed to operating with the maximum degree of openness and 

transparency in all our dealings, and this is reflected in our organisational vision, 

mission and values. Practical issues arising from this (such as conducting formal 

Board meetings in public) appear elsewhere in the Governance Framework. 

 
Public consultation and engagement 

 

We are committed to ensuring that all those who are affected by our work have a say 

in how we operate. Consulting with all groups with an interest in the Panel’s work 

and about the Panel’s objectives is vital to our credibility, as well as to test new 

policies and proposals. We have therefore adopted a broad positon in respect of 

consultation, and will operate on the basis that we will consult publicly - wherever 

practicable - on everything we produce (with an explanation of any document or 

policy that is consulted on for any reason).  

 

We are committed to the following principles in relation to public consultation: 

 Consultation will genuinely influence policies, rather than being used as a 

way to ‘rubber-stamp’ our approach. 

 We will make efforts to seek feedback from seldom-heard groups; in 

particular, on specific issues which directly affect a particular group.   

 Documents will be concise, self-contained and in plain English. They will be 

free from jargon, and not assume knowledge of abbreviations or other 

terms.  

 The costs of consultation will be kept to a minimum, by using electronic and 

other low cost methods (we will try to ensure our approach does not 

negatively affect participation). 

 We will publish feedback after the consultation giving the outcome and how 

policy changes will be implemented.  

 We will generally consult for a period of 8 weeks as a minimum, unless 

there are specific circumstances which mean we need to consult for a 

shorter period (we will explain when we need to consult over a short period 

if this is necessary). 

 We will communicate our consultations via the Panel’s website, Twitter and 

direct contact with individuals and organisations who are interested in our 

work. 



 

  
 

 

PRESS RECOGNITION PANEL BOARD  
 
DRAFT FORWARD PLAN OF BOARD POLICIES 

 

NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision 
 
Items for consideration at every business meeting: 
 

 Draft minutes, actions and matters arising 

 Finance Report 
 

Meeting Date (2015) Strategy session (generally 10.00 -13.00) Business meeting (generally 14.00 – 17.00) 

Tuesday 21 April  
(EGJ apologies) 
 

Outline framework for recognition, for initial 
comment by the Board 
 

Draft budget 2015/16 
Draft business plan 

Summary of responses to consultation on second 
phase of Governance Framework, for final 
approval 
  

Tuesday 26 May 
(HC arriving after 11.30)  

Final draft framework for recognition, for 

consultation – for approval by the Board 

Approach to reporting performance 
Draft Equality Scheme and Action Plan  

Draft Scheme of delegation  

Internal and external audit arrangements 

Audit and Risk Committee terms of reference  
 

Tuesday 30 June  

(TS apologies) 

Arrangements for reviewing Board performance 

Arrangements for the appraisal of Board Members 

Nominations Committee terms of reference  
Remuneration Committee terms of reference 
Business continuity 
Quarterly review of risk register 



 

  
 

Thursday 23 July 
 (HR leaving at 12.00) 
 

 Records management, including retention and 
disposal policies 
Health and safety 

Tuesday 22 September  Consideration of responses in relation to the 

consultation on the framework of recognition 

Proposed dates for meetings in 2016 

Corporate social responsibility 

Environment / sustainability 

Quarterly review of risk register 

Tuesday 20 October   Annual report and accounts 2014/15 

 

Wednesday 18 November 
(HC apologies) 

Review of banking arrangements Report on the success/failure of the recognition 

system 

Board Members remuneration 

Arrangements for succession planning for the 
Board (Board Member recruitment)  

Thursday 17 December 
 

 Annual Governance Framework review 

Quarterly review of risk register 

 
Updated 14 April 2015 


