PRESS RECOGNITION PANEL BOARD MEETING
16th meeting of the Press Recognition Panel
13:00, Tuesday 23 February 2016
Mappin House, 4 Winsley Street, London W1W 8HF
AGENDA
Board meeting – public session

1.

Welcome

Chair

13:00

2.

Declarations of interest

Chair

13:00

3.

Minutes of the meeting held on 13 January 2016,
outstanding actions and matters arising
For approval

4.

Chief Executive’s Report February 2016
Paper PRP06(16)
For noting

SU

13:05 – 13:20

5.

Finance report February 2016
Paper PRP07(16)
For decision

SU/JS2

13:20 – 13:30

6.

Governance Framework update:
DW/HP
Arrangements for succession planning for
the Board – appointments and re-appointments to the Board
Paper PRP09(16)
For decision

13:30 – 13:45

7.

Any other business
Including comments from the floor

13:45 – 13:50

8.

Close of public meeting

Chair

13:50
13:50 – 14:00

BREAK

Author: Holly Perry

13:00 – 13:05
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Board meeting – confidential session
9.

Draft budget and draft business plan 2016/17
Paper PRP08(16)
For noting

SU/PN/JS2 14:00 – 14:30

Date and time of next meeting: Tuesday 22 March 2016, at Mappin House, 4 Winsley Street,
London W1W 8HF, starting at 10:00. Latest version of the forward plan of Board business is
attached.

Author: Holly Perry

Date: 17 February 2016
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Draft 03 - FULL
PRESS RECOGNITION PANEL
Minutes of the
meeting of the Press Recognition Panel Board
held on 13 January 2016 at Mappin House, 4 Winsley Street, London W1W 8HF
15th

Present:

Dr David Wolfe QC (Chair), Harry Cayton, Emma Gilpin-Jacobs,
and Tim Suter

Apologies:

Carolyn Regan and Harry Rich

In attendance: Susie Uppal (Chief Executive), Holly Perry (Head of Governance),
Paul Nezandonyi (Head of Communications and Stakeholder
Management), Jonathan Gorvin (Head of Regulatory Affairs),
Simon Edward (Regulatory Affairs Manager), Camilla Capotorto
(Business and Research Officer) and John Speed (JS2 Ltd)
BOARD MEETING – PUBLIC SESSION
Welcome
1.

The Chair welcomed Members and attendees to the fifteenth meeting of
the Press Recognition Panel Board.

2.

The Chair also welcomed the members of the public who were in
attendance, who confirmed that they were happy to be named as having
been present:
 James Connal, Capital PR;
 Brigit Morris, IMPRESS; and
 Nathan Sparkes, Hacked Off.
Declaration of members’ interests

3.

There were no other new declarations of interest to report.
Minutes of the meeting held on 17 December 2015, outstanding
actions and matters arising

4.

The minutes of the meeting held on 17 December 2015 were approved.
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The Chair would sign a copy of the minutes as a correct record.
5.

The log of outstanding Board actions was noted and agreed. No further
points relating to the log were raised in discussion.

6.

The Board noted that there were no other matters arising that were not
covered elsewhere on the agenda.
Chief Executive’s Report – January 2016 – Paper PRP01(16)

7.

The Board received a paper which provided an update to the Board on
executive activity since the last Board meeting on 17 December 2015.

8.

The following points were raised in discussion:
 the main issues were picked up in other parts of the agenda – the
Chief Executive emphasised there was less to report than usual owing
to the Christmas holidays and the shorter than usual gap between
Board meetings;
 In relation to IT services, having examined the proposals from the
three service providers, the PRP would be moving to a new IT provider
- Comis Technology – later in January. Comis Technology would be
visiting the PRP’s offices to undertake an audit of the laptops and to
meet the team later on 13 January.

9.

The Board noted the contents of the Chief Executive’s report.
Finance Report January 2016 – Paper PRP02(16)

10.

The Board received a paper which updated the Board on the financial
position as at 31 December 2015.

11.

The following points were raised in discussion:
 the Board noted the continuing underspend – which as at 31
December 2015 was £46,686, (expenditure of £655,358 against a
budget of 702,044);
 the Board noted that the figures for the end of December had been
prepared against the updated forecast, reflecting changes in salaries
and recruitment. This had been circulated out of committee to Board
Members on 21 December 2015; and
 the Board noted the £10,000 additional recruitment cost for the new
member of staff that had been accrued. While the costs had been
incurred, an invoice had not yet been received.
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12.

The Board noted the financial position as at 31 December 2015.
Closing discussion

13.

The Chair invited the members of the public who were in attendance to
make any observations and to raise any questions.
Nathan Sparkes
The representative from Hacked Off asked why Professor Luckhurst’s
response, following the PRP’s meeting on 9 November 2015 at the
University of Kent, was being kept confidential. The Chair responded that,
in accordance with the PRP’s policy, the response was being redacted at
Professor Luckhurst’s request. This approach was consistent with the
PRP’s previous stakeholder meetings. Draft notes were agreed by all
participants, and where stakeholders requested that certain sections
should be redacted, meeting notes were published on this basis i.e. in a
redacted form. In relation to correspondence, the approach was to publish
letters in full without redaction (all letters received and sent, with the
exception of operational correspondence, was published on the PRP’s
website).
Any other business

14.

There was no other business.
Date and time of next meeting

15.

The Board noted that the next scheduled meeting of the Board would take
place on Tuesday 23 February 2016.
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PRESS RECOGNITION PANEL
Log of outstanding Board actions as at 16 February 2016
Actions completed from previous meetings have been removed from the log

Actions outstanding from the meeting held on 13 January 2016
Paper PRP01(16) – Chief Executive’s Report – January 2016
1.
Comis Technology to visit PRP’s offices to undertake an audit of the
laptops and meet the team
Completed – Comis came to meet the team on 13 January 2016, ahead
of the IT transfer which took place over 28/29 January 2016. A full update
is provided in the Chief Executive’s report, Paper PRP06(16) on today’s
agenda
Paper PRP03(16) – Drat consultation document on approach to ad hoc and
cyclical reviews
2.
In terms of the timeframes for consultations planned in 2016, the
consultation on the success / failure report to be open for eight weeks; the
consultation on ad hoc and cyclical reviews to be open for eight weeks,
and the consultation on fees – to be held later in 2016 or early 2017 – to
be open for six weeks
Progressing – these timescales have been factored in to the project plan.
Draft consultation documents and draft consultation responses will be
presented to the Board as per the forward plan of Board business
3.

Authority delegated to the Chair and Chief Executive to sign off the final
draft of the draft consultation document on the PRP’s approach to ad hoc
and cyclical reviews, with a final draft being circulated to Board Members
for final comment prior to publication
Completed – the Chair and Chief Executive agreed the final draft to be
circulated to the Board. Board Members’ comments were considered and
the final document was signed off by the Chair and Chief Executive on 11
February 2016. The scheduled launch date is 16 February 2016.

Paper PRP05(16) – Review of Board effectiveness action plan
4.
Board to hold a session sometime in May 2016 on the basis that there
would be concrete content for consideration at such a session
1

Progressing – content is being developed for the session

Actions outstanding from the meeting held on 17 December 2015
Outstanding actions and matters arising
5.
Discussions ongoing with Professor Tim Luckhurst of the University of
Kent following the meeting held on 9 November 2015. The fact of the
meeting having taken place to be recorded on the PRP’s website, together
with details of the issues raised in discussions
Completed – the note of discussions held on 9 November 2015 has now
been published on the PRP website
6.

Chair wrote to HM Treasury regarding designation of the Executive
Director as Accounting Officer on 11 December 2015; a response from HM
Treasury awaited
Progressing – No response has been received as yet. HM Treasury was
chased for a response on 26 January 2016

Paper PRP68(15) Finance Report December 2015
7.
Delegation of authority to the Executive Director and Board Member Harry
Rich to effect the transfer of £1m to the new Barclays Bank account
Progressing – A Barclays Bank deposit account has now been opened
and JS2 Ltd are setting up a test sum for Board Member Harry Rich and
the Chair to authorise. A further transfer for the remaining deposit will be
set up thereafter
Paper PRP70(15) Plans for annual Governance Framework review
8.
Staff training on policies to be repeated on an annual basis, to ensure that
the content of policies remains live in colleagues’ minds
Progressing – Training has been completed. Refresher training has been
diarised for autumn 2016
9.

Review of governance policies to be light-to-medium touch, rather than
anything detailed, and to focus on the operation of policies rather than
content. Executive Director to give further thought to the plans for
reviewing the framework, before reverting to the Board
Progressing – proposals received from the Good Governance Institute,
the Centre for Public Scrutiny and Grant Thornton. A full update is
provided in the Chief Executive’s report, Paper PRP06(16) on today’s
agenda

2

Paper PRP71(15) Update on plans for the annual report on the success /
failure of the recognition system
10.
Significant amount of industry intelligence available for the executive to
review – Tim Suter to discuss further with the Executive Director. Industry
intelligence to continue to be a standing item on the agenda
Progressing – a meeting with Tim Suter took place on 28 January to
discuss possible sources of information
11.

Further paper to be presented to the 22 March 2016 Board meeting on
plans for the annual report on the success / failure of the recognition
system, building on the first and second discussions, and developing the
issues further
Progressing – this item has been moved to the 28 April Board meeting

Actions outstanding from the meeting held on 18 November 2015
Paper PRP62(15) – Draft Annual Report & Accounts 2014/15
12.
NAO and PRP to come to an agreement about the principles in relation to
related parties transactions
Progressing – the independent member of the Audit and Risk Committee
(ARC), Kathryn Cearns, has assisted with this matter and a meeting took
place involving Board Member Harry Rich, Kathryn Cearns, the Chief
Executive, Head of Governance and JS2 Ltd on 4 February. A fuller
update is provided in the Chief Executive’s report, paper PRP06(16)
13.

On the basis that there was no deadline included in the Royal Charter for
laying the ARA, Board to agree a self-imposed deadline for laying the
annual report and accounts in future years
Progressing – a report on this is provided in the Chief Executive’s report
at PRP06(16)

Paper PRP63(15) – Executive Director’s Report – November 2015
14.
Written note of Chair’s session with Professor Tim Luckhurst and students
of the University of Kent to be finalised and published on the PRP’s
website once agreed
Progressing – see action 5 above
Paper PRP64(15) – Finance Report November 2015
15.
Formal review of the PRP’s banking arrangements to take place in the
latter part of 2016, involving the Board Member with responsibility for
finance

3

Progressing – scheduled for report to the Board’s meeting on 25 October
2016 as per the forward plan of Board policies
Paper PRP65(15) – Review of Board Members’ remuneration
16.
A further review of remuneration rates to take place in autumn 2016, on
the basis that at that point, the Board will have made decisions about the
PRP’s work plan and future resourcing requirements which will determine
the workload and frequency to Board meetings to the end of 2017
Progressing – scheduled for report to the Board’s meeting on 20
September 2016 as per the forward plan of Board policies
Actions outstanding from the meeting held on 20 October 2015
Paper PRP59(15) – Update on the approach to cyclical and ad hoc reviews
17.
Separate and specific process to be developed to accommodate
whistleblowers, given their particular protections in law (as distinct from the
policy that had already been developed for staff)
Progressing – the proposed approach to whistleblowing is incorporated
the consultation document on ad hoc and cyclical reviews
Paper PRP61(15) – Scoping the approach to developing a fee framework
18.
Work to be progressed regarding the development of a fee framework including work on financial modelling (which Harry Cayton would assist
with) ahead of presentation of a paper to the December 2015 Board
meeting building on the scoping discussion and developing the issues
further
Progressing – this action has been overtaken by the discussion at the
Board’s 13 January 2016 meeting, where it was agreed that the fee work
would be postponed to later in 2016 or early in 2017. Timings for updates
to the Board are set out in the forward plan of Board papers
Paper PRP63(15) – Draft minutes of ARC meeting held on 22 September 2015
19.
Letter to be prepared for Chair to write to HM Treasury regarding
designation of the Executive Director as Accounting Officer
Progressing – see action 6 above

Actions outstanding from the meeting held on 22 September 2015
Paper PRP55(15) Outputs of Board evaluation and proposed action plan
20.
Research to be commissioned, to provide an important information base
for the state of recognition report. Tim Suter to assist the Executive
Director with shaping the work.
4

Progressing – subsumed within the work on annual reporting on success
/ failure of the recognition system – see action 10 above
21.

Report to be prepared for the ARC and Board, providing assurance on the
operation of the governance policies
Progressing – see action 9

Actions outstanding from the meeting held on 30 June 2015
Paper PRP63(15) - Governance Framework update
22.
Business continuity action plans to be populated by the executive for the
key areas of work, for review by the Board once complete
Progressing – the updated plans will be circulated to the Board for
information once completed
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PRESS RECOGNITION PANEL BOARD
CHIEF EXECUTIVE’S REPORT – FEBRUARY 2016
Meeting: 23 February 2016

Status: for noting

Lead responsibility: Susie Uppal

Contact details: 07790034348 or
020 3443 7072

Purpose
1.

The purpose of this paper is to provide an update to the Board on executive
activity since the last Board meeting on 13 January 2016.

2.

The Board is invited to:
 note the contents of the Chief Executive’s report; and
 agree next steps in relation to the external review of the Corporate
Governance framework (paragraphs 18 to 24 refer).

Executive Summary
3.

The Board is being updated in respect of a number of organisational issues that
have been progressed since the 13 January 2016 Board meeting.

Background and analysis
Delivery highlights / business plan update / key projects update
Consultation on cyclical and ad hoc reviews
4.

Our consultation on cyclical and ad hoc reviews was scheduled to be launched
on 16 February 2016. The consultation will run for eight weeks, with the closing
date being 12 April 2016.
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Impress application for recognition
5.

We received IMPRESS’ application for recognition on 20 January 2016. The
call for information began on 5 February 2016 and closes on 4 March 2016.

Communications and stakeholder engagement
IMPRESS application for recognition
6.

An e-shot inviting the public to share relevant information about IMPRESS’s
application for recognition was sent to the 800 plus people on our database.
We also issued a press release to the media, and the Guardian ran a story
online. We agreed the communications with the Chair, Emma Gilpin-Jacobs
and Tim Suter in advance.

Success/Failure reporting
7.

We are continuing to develop plans for success/failure reporting. Paul
Nezandonyi, Camilla Capotorto and I recently met Tim Suter to go through our
initial list of potential sources of data and information for the background
section of the report. Tim suggested people who it would be useful for the
executive team to meet as part of our research, and he agreed to facilitate
introductions for us.

IMPRESS event at LSE
8.

On 20 January 2015, we attended the LSE’s Media Policy Project’s public
lecture which was delivered by the Chair of IMPRESS, Walter Merricks, and
was entitled ‘IMPRESS and the Future of UK Press Regulation’. During the
lecture, Walter Merricks outlined the ambitions for his organisation and
announced that IMPRESS had submitted its application for recognition to the
PRP earlier that day.

Meeting with Pink News
9.

On 14 January 2016, Paul Nezandonyi accompanied the Chair to a meeting
with Ben Cohen, Chief Executive of Pink News. A note of the meeting is in the
process of being agreed and will be shared with the Board and made public
once finalised.

Buzzfeed article
10.

We were contacted by Buzzfeed and given the right to reply to a story being
written by their Politics Editor Jim Waterson. On 24 January 2016, Jim
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published his article online – ‘Press Regulator With No One To Regulate
Spends £590,000 Regulating No One’ – including our response. There were no
follow up enquiries or articles about the piece.
Research update
11.

Annex A (confidential annex) includes an update on key external matters
relevant to our work. There will be an opportunity to discuss any matters arising
in the confidential session of the Board meeting.

Staffing update/people update/HR policies and guidance
Recruitment
12.

I am pleased to advise that Caroline Roberts joined the PRP on 8 February
2016 as our Head of Regulatory Affairs. Caroline replaces Jonathan Gorvin,
will be leaving the PRP on 26 February 2016 to take up the role of Head of
Regulatory Policy and Development at the Royal Institution of Chartered
Surveyors.

13.

Caroline has a wealth of experience in regulatory work, policy and strategy.
Her CV is attached at Annex B (confidential annex).

Corporate services update
IT services
14.

We successfully transitioned to our new service providers, Comis Technology,
based on Regent Street, overnight on 28/29 January 2016. There were no
major issues or problems encountered during the transition, with the exception
of some minor snagging issues which have been, or are being, dealt with.

15.

Board Members are reminded that if they encounter any problems with their IT
to contact Comis direct via the helpdesk at support@comistechnology.co.uk or
020 3740 7190.

Audit matters
16.

On 4 February 2016, Holly Perry and I met Kathryn Cearns, Audit and Risk
Committee (ARC) independent member, and John Speed of JS2 Ltd to discuss
related party transactions. The Board will recall that the PRP and NAO did not
reach agreement in relation to the definition of joint control. The ARC remitted
the executive to work with Kathryn and the NAO to attempt to come to
consensus as to the definition and its application to the PRP. John Speed has
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agreed to speak to NAO about the matter before the matter is discussed further
at the ARC’s 22 March 2016 meeting.
17.

John Speed has also had an early discussion with the NAO about the timetable
for the PRP’s 2015/16 audit and production of the Annual Report and
Accounts. A timetable planning call is being arranged so that we can discuss
the NAO’s proposed timetable, but the indications are that the very earliest the
NAO will have capacity to undertake the audit is early to mid-July. This means
that the earliest possible laying date will be just prior to Parliament’s summer
recess. The Board will be updated further at the 22 March meeting, following
further discussion of timetabling matters at the ARC meeting being held in the
morning of 22 March.

Corporate Governance update
18.

At the December 2015 Board meeting, the Board considered the annual review
of the PRP Governance Framework. In relation to an external review of the
framework, the Board felt that further thought needed to be given to its nature
and scope, and that any review needed to be light-to-medium touch, rather
than anything detailed, and needed to focus more on the operation of the
policies rather than their content. It was agreed that I would give further thought
to the plans for reviewing the framework during 2016, before reverting to the
Board.

19.

During early January 2016, the Head of Governance contacted the Centre for
Public Scrutiny (CfPS), the Good Governance Institute (GGI), and Grant
Thornton to invite their suggestions as to a ‘light touch’ review focused on the
sufficiency of the policies, as well as the operation of the policies (avoiding a
detailed review of content). All three bodies responded with proposals - these
are attached at Annex C (confidential annex).

20.

A synopsis of each of the proposals is as follows (confidential):

21.

All three organisations are considered to be capable and competent to
undertake the work, having undertaken projects such as this at a range of
public sector organisations. In addition, the outputs are all relatively similar
(bespoke reports, presenting findings to the Board etc). However, the costs
vary and are considerably higher than expected. In addition, this work has not
been budgeted for within the 2015/16 financial year. The Board is invited to
discuss the proposals and consider one of the following options for taking the
work forward:
 postpone the external review to the 2016/17 financial year, allowing it to be
accurately costed and budgeted for (the Board might additionally consider
the most appropriate timing for the review to take place);
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22.

renegotiate with the organisations who submitted proposals, to see if they
might be able to reduce their costs (at least one of the organisations has
indicated that there is room for manoeuvre in relation to costings); or
consider whether or not the review might be done in a different way, and if
so, how.

One argument for not postponing the work to later in 2016/17 is the relationship
between this work and our work on the PRP’s assurance framework. The
Board will be aware that the Audit and Risk Committee (ARC) took a decision
at its first meeting that an internal audit function was not necessary, given the
size and scale of the organisation. NAO raised the lack of an internal audit
function in its management letter at the end of the 2014/15 audit:
‘We recommend that management consider how they will gain assurance over
the adequacy of the internal control environment for 2015-16, and whether an
internal audit function would be appropriate’.

23.

The ARC will be considering a paper on the PRP’s assurance framework (a
more proportionate alternative to internal audit at this stage in the PRP’s
development) at its 22 March 2016 meeting. The assurance mapping work
undertaken to date reflects that an independent review of the PRP’s
governance framework would be helpful. The Board might therefore wish to
seek the views of the Audit and Risk Committee members during the meeting
before taking a decision about next steps.

24.

The Board is invited to agree next steps in relation to the external review of the
Corporate Governance framework.

Implications
25.

The implications of decisions taken by the Board as set out in this paper are as
follows:
 Budget – no specific implications in addition to the issues referenced;
 Legislation – no specific implications;
 Resources – no specific implications;
 Equality, Diversity and Inclusion – no specific implications.

Devolved Nations
26. There are no implications/differences in relation to the areas of work covered in
this paper and the devolved nations.
Communications
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27. Communications issues are dealt with at paragraphs 6 to 10 of the paper. There
are no other issues to report which have communications implications, so far as
I am aware.
Risks
28. There are a range of risks involved in the areas of work covered in this paper. In
particular, there is a risk to the work programme if we do not recruit and retain
the right people.
Recommendations
29. The Board is asked to:
 note the contents of the Chief Executive’s report; and
 agree next steps in relation to the external review of the Corporate
Governance framework (paragraphs 18 to 24 refer).
Attachments
Annex A – Update on key external matters (confidential annex)
Annex B – CV for Caroline Roberts (confidential annex)
Annex C – Proposals for an external review of the PRP’s governance
framework (confidential annex)
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PRESS RECOGNITION PANEL BOARD
FINANCE REPORT – FEBRUARY 2016
Meeting: 23 February 2016

Status: for noting

Lead responsibility: Susie Uppal, Chief
Executive

Contact details: Susie Uppal/ Adam
Gibb JS2 Ltd

Purpose
1.

2.

The purpose of this paper is to update the Board on the finance and banking
positon as at 31 January 2016.
The Board is invited to note the latest financial position and note the latest
position in relation to the opening of a second bank account.

Background and analysis
Finance
3.

At the meetings held on 5 and 18 December 2014, the Board noted that
finance reports would be added to the agenda for each Board meeting.

4.

A bank-reconciled set of management accounts as at 31 January 2016 is
attached at Annex A.

5.

A reforecast of the results to 31 March 2016 was circulated to the Board in
December 2015. Since the December management accounts, actual results
are being compared to the reforecast rather than the approved budget.

6.

The current net surplus after costs is £1,369,661. This surplus includes the
£2,100,000 received in July 2015 that is treated as accrued in the statutory
accounts. Total costs for the period ended 31 January 2016 were £731,130
against the January 2016 forecast of £791,243, which has created a variance
of £59,113. Details and an explanation of why key variances have arisen are
detailed against the relevant budget lines.

7.

JS2 Ltd will be in attendance at the meeting to answer any detailed questions
about the format that Board Members may have.
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8.
The Board is invited to note the latest position regarding the Panel’s finances.
Banking
9.

At the Board’s meeting on 22 September 2015, the Board agreed for the Chief
Executive to make arrangements to open a second bank account with Barclays
Bank.

10.

A deposit account has now been opened with Barclays and the Board agreed
at the meeting on 17 December 2015 to authorise the Executive Director,
working with the Chair and Board Member Harry Rich, to transfer £1m from
Handelsbanken to Barclays.

11.

An initial transfer of £5,000 is being made to the deposit account and will be
followed by a further sum to make up the balance of £1m.

Devolved Nations
12. There are no specific implications/differences in relation to the areas of work
covered in this paper and the devolved nations.
Communications
13. There are no specific communications implications to draw out.
Risks
14. A robust and defensible position in relation to the Panel’s finances is required in
order to avoid reputational damage and to ensure compliance with Managing
Public Money.
Recommendations
15. The Board is asked to note the latest position in relation to finance and banking.
Timeline for future work
16. JS2 Ltd will continue to provide updates on the Panel’s financial position at
monthly meetings of the Board.
Attachments
Annex A – Management accounts as at 31 January 2016
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MANAGEMENT ACCOUNTS

10 month period ended 31 January 2016

Press Recognition Panel
Period Ended 31 January 2016
10 Months to January 2016
Forecast
Actual (at Dec 15)
Variance Explanation
£
£
£

Full year to March 2016
Forecast
Budget
(at Dec 15)
£
£

Income
2,100,000
1,791
2,101,791

2,100,000
2,008
2,102,008

(217)
(217)

2,100,000
6,000
2,106,000

2,100,000
2,500
2,102,500

Board costs
Board Salaries & NIC
Board Travel & Subsistence
Total Board Costs

54,592
584
55,176

54,592
933
55,525

(349)
(349)

72,000
4,000
76,000

65,646
1,308
66,954

Communications
Consultation Events & Launch
Consultation Document & Translation

14,712
24,249

14,712
27,249

25,000
17,000

14,712
36,009

Website & Visuals
Total Communications Costs

39,438
78,399

40,302
82,263

32,000
74,000

40,446
91,167

-

-

-

20,000

361,887
77,965

369,881
88,040

88,625
15,510
31
13,818

88,019
16,591
331
16,140

678

1,878

24,930
9,891

24,980
12,836

4,887
-

5,483
30,000

Subscriptions & publications
Finance Charges
Sundry expenses

113
220
598,555

TOTAL COSTS

MOJ *
Bank Interest
Total Income

Expenditure

Research costs
Overheads
Salaries & NIC
HR & Recruitment

(3,000) Ad hoc review previously
forecast as £3,000 is now being
carried out in house. The costs,
when incurred, are now
expected to be £1,000.
(864)
(3,864)
-

(7,994)
(10,075) New admin recruitment put on
hold, strategy day forecast costs
no longer anticipated and
recruitment costs for Regulatory
Applications post have not been
incurred.
606
(1,081)
(300)
(2,322) Forecast of £2,400 for
stakeholder database and email
distribution system not yet
incurred.
(1,200) Contingency for laptop not
spent.
(50)
(2,945) £2,900 forecast for business
plan and letterhead not yet
incurred.
(596)
(30,000) No draw down on legal budget treated as contingency.

489,000
68,000

467,213
89,833

103,000
24,000
8,000
3,000

105,297
18,031
631
18,060

2,000

3,078

41,000
5,000

42,102
13,370

10,000
30,000

6,463
30,000

1,026
240
334
655,779

(913)
(20)
(334)
(57,224)

1,000
784,000

2,026
288
668
797,059

732,130

793,567

(61,437)

934,000

975,180

1,369,661

1,308,441

1,172,000

1,127,320

Reserves Bfwd

730,710

730,710

730,710

730,710

Reserves Cfwd

2,100,371

2,039,151

1,902,710

1,858,030

Serviced and Virtual Offices
Meeting rooms
Travel & Subsistence
Information Technology

IT hardware
Audit & Accountancy
Printing & Stationery
Insurance
Legal

Surplus/(deficit) for the period

61,220
61,220

* Income includes £2.1m received in the period and accounted for as accrued income in the statutory accounts to 31 March 2015. Net
assets at 31 March 2015 exclude £2.1m income treated as accrued in the statutory accounts.

Press Recognition Panel
Balance Sheet as at 31 January 2016
Jan-16
£

£

Mar-15*
£

£

Current Assets
Current account
Deposit account

43,552
2,062,071

Cash at bank
Prepayments
Third Party Deposit

2,105,623
10,007
14,194

Sundry debtors

Creditors: amounts falling
due within one year
Trade creditors
Credit card
Social security and other taxes
Sundry creditors and accruals

47,980
690,310
738,290
19,669
13,320
24,201

3,436
16,119
9,898

Net Current Assets / (Liabilities)

32,989

12,654
3,683
24,232
29,453

40,569

2,100,371

730,710

730,710

730,710

Funds brought forward
Funds at March 31 2015
Surplus/(deficit) for the period to 31 January 2016

1,369,661
2,100,371

730,710

* Net assets at 31 March 2015 exclude £2.1m income treated as accrued in the statutory accounts.
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PRESS RECOGNITION PANEL BOARD
GOVERNANCE FRAMEWORK UPDATE: ARRANGEMENTS FOR BOARD
SUCCESSION PLANNING – APPOINTMENT AND RE-APPOINTMENT OF
BOARD MEMBERS
Meeting: 23 February 2016

Status: for decision

Lead responsibility: David Wolfe, Chair

Contact details: Holly Perry,
hperry@pressrecognitionpanel.org.uk
020 3443 7072

Purpose
1.

The purpose of this paper is to set out proposals for dealing with the future
appointment of new Board Members. This is to ensure that at the point that
Board Members’ initial terms come to an end, or if a Board Member needs to
leave before the end of their term, there is an agreed process in place for
succession. This is the final element of the Governance Framework, which was
agreed by the Board in December 2014.

2.

The Board is invited to:
 agree the mix of skills and experience of current Board Members, on the
basis that future appointments should complement and/or fill any gaps
identified and/or meet new requirements identified (paragraph 10);
 agree the competencies for Board Members against which the recruitment
of new Members will be conducted (paragraph 15);
 agree the terms of reference for a Nominations Committee to be constituted
to advise the Board on the appointment, re-appointment and appraisal
process for the Chair and Board Members (paragraph 19);
 agree the arrangements for involving the Commissioner for Public
Appointments in the appointment of new Board Members (paragraph 23);
 agree the arrangements for re-appointing Board Members (paragraph 29);
 note the planned contents of the candidate pack, which will be signed off by
the Selection Panel for future recruitment exercises (paragraph 34);
 note the approach to diversity monitoring to be used for future campaigns
(paragraph 37);
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note the approach to advertising, the detail of which will be dependent on
the role(s) to be filled; and
note the indicative timetable for the appointment of Board Members
(paragraph 53).

Strategic Objective
3.

As reported at the Board’s December 2015 meeting, at the point that the Board
undertook its first annual review of the governance framework, the Board noted
that there were two areas of the governance framework which had yet to be
formulated:
 arrangements for succession planning for the Board - the Board will
need to satisfy itself that plans are in place for the orderly succession of
appointments to the Board, so as to maintain an appropriate balance of
skills and experience and to ensure progressive refreshing of the Board.
There should be a formal, rigorous and transparent procedure for the
appointment of new Board Members;
 Committee structure – Nominations Committee – the Royal Charter
(paragraph 7.2) states that the responsibility for making appointments lies
with the serving Members of the Board and not the Appointments
Committee. A Nomination Committee should be established at the point at
which the Board needs to recruit to lead the process for Board
appointments and make recommendations to the Board, meeting on an ad
hoc basis as and when appointments and re-appointments are required.

4.

This paper recommends a set of arrangements to deal with the appointment
and re-appointment of Board Members, and the proposed establishment of a
Nominations Committee. The arrangements need to be confirmed well ahead of
the time they are needed, to allow for unforeseen events to be accommodated
in a smooth and seamless fashion.

Background
Royal Charter requirements
5. Linked to the necessity for absolute independence of the PRP, the Royal Charter
is specific and detailed in relation to the requirements for appointments and
membership of the Board, as per section 5:
5. APPOINTMENTS AND MEMBERSHIP
5.1
The Board of the Recognition Panel shall consist of a Chair and no fewer
than 4 and no more than 8 other Members.
5.2
Appointments to the Board of the Recognition Panel, and the terms of such
appointments, shall be regulated by Schedule 1.
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6. Schedule 1 (attached at Annex A) deals exclusively with the arrangements of
appointments and terms of membership. Paragraphs 1 to 6 of Schedule 1
describes the manner in which the initial appointments to the Board were to be
made. Para 1.1 of Schedule 1 goes on to state:
Thereafter, upon any further appointment being required (whether of a successor
or additional Member), the terms of paragraph 7 (further appointments) shall
apply.
7. Para 7 of Schedule 1 states that at the point that anyone (including the Chair)
ceases to be a Board Member for any reason, or if the Board determines that
appointing an additional Member is desirable (bearing in mind the cap on
numbers), the appointment process shall be fair, open and merit-based, and meet
the requirements of paragraph 3 (criteria for appointments) and paragraph 4
(Commissioner for Public Appointments). The criteria for appointments are dealt
with from paragraph 10 of this paper (and are set out in Annex B Skills Matrix and
Annex D draft candidate pack).
8. In relation to the Commissioner for Public Appointments (CPA), the Royal Charter
(Schedule 1, para 4.2) contemplates that before a person selected for
appointment can be formally appointed to the Board, the CPA should be asked to
consider:
‘whether the process followed in the selection of that person was fair, open and
merit-based, and, if he considers that it was, to confirm that this was the case, in
writing. In order to be in a position to give such confirmation, the Commissioner
may specify terms to the Board as to how it conducts a further appointments
process’
9. Arrangements for the involvement of CPA are dealt with at paragraph 23 of this
paper.
Analysis
Mix of skills and experience of current Board Members
10. As part of the process of agreeing elements of the essential and desirable
criteria for the person specification, the Board is required to give consideration
to the mix of skills, experience and competencies of current Board Members to
ensure that the new members complement and/or fill any gaps identified and/or
meets new requirements identified.
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11. An assessment of current Board Members’ skills and experience, using the
Criteria for Appointment to the Board set out at paragraph 3.2 of Schedule 1 as
a basis, is attached at Annex B. This was formulated on a self-assessment
basis by individual Board Members.
12. The Charter stipulates that in order to be a success, the Board as whole needs
to include diversity of opinion and of representation. This should be the
overarching consideration in the Board’s mind during the recruitment process.
13. The summary at Annex B indicates that there are no significant gaps at present.
14. It is recommended that the Board agree the mix of skills and experience of
current Board Members, on the basis that future appointments should
complement and/or fill any gaps identified and/or meet new requirements
identified.
Competencies of Board Members
15. When recruiting for future Board Members, competences will be used as the
basis for the person specification and will be used as the criteria for the
selection process.
16. For the initial round of recruitment of Board Members, the following
competencies were used:
 clarity and rigour of thought;
 strong analytical skills;
 capacity to examine issues and reach judgements in an impartial way on
the basis of the relevant evidence;
 a participative approach to decision making;
 effective communication skills; and
 ability to convey complex issues clearly and compellingly.
17. Possible additional (desirable) competences for the Board to consider include:
 experience of non-executive work, understanding the boundaries between
executive and non-executive responsibilities; and
 knowledge of delivering governance in the public or private sector.
18. The Board is invited to agree these generic competencies for Board Members
against which the recruitment of new Board Members will be conducted. These
will be reviewed again, and any areas where strengthening would be an
advantage (e.g. digital/online experience, devolved nation experience), at the
point a recruitment campaign is initiated, depending on the exact needs
identified at the time. Additional criteria will need to be developed covering the
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role of Chair specifically.
Terms of reference for a Nominations Committee
19. It is best practice for a Nominations Committee to be established as part of the
governance framework in order to – amongst other potential responsibilities –
provide advice to the Board on the appointment, re-appointment and appraisal
process for the Chair and Board Members. Draft terms of reference for a
Nominations Committee are attached at Annex C. The Committee would be
advisory only; the Board has responsibility in the Royal Charter for determining
Board appointments.
20. These terms do not presume that the Committee will need to meet annually,
rather that the Committee will meet on an ad hoc basis in order to deal with
appointment and re-appointment matters.
21. It is recommended that an independent member is recruited or co-opted to the
Committee, particularly for the first phase of the re-appointment cycle, as all
Board Members’ terms come to an end at the same time, on the basis that it
would be helpful to have advice and an external perspective from an individual
independent of the PRP1.
22. The Board is invited to agree the draft terms of reference for a Nominations
Committee, to be constituted to advise the Board on the appointment, reappointment and appraisal process for the Chair and Board Members. Advice
on the timing of the appointment of an independent member would also be
helpful.
Involvement of the Commissioner for Public Appointments (CPA)
23. The Royal Charter (Schedule 1, para 4.2) contemplates that before a person
selected for appointment can be formally appointed to the Board, the CPA
should be asked to consider whether the process followed in the selection was
fair, open and merit-based, and to confirm this in writing. Importantly, the Royal
Charter stipulates that in order to be in a position to give such confirmation, ‘the
Commissioner may specify terms to the Board as to how it conducts a further
appointments process’.
24.

So, the Royal Charter anticipates that once the Committee has identified and
recommended a candidate or candidates, and the Board has approved the

1

It is generally regarded as best practice for Board Members not to participate in decisions about their
own re-appointment. However, the Royal Charter does not allow for any other mechanism.
Establishing a Nominations Committee with an independent member to advise the Board puts a little
distance between the individuals concerned and the decision.
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appointment(s), the Chair writes to the CPA, asking for written confirmation
that the process was discharged in accordance with the requirements of
fairness, openness and merit.
25.

To avoid an eventuality whereby the CPA disagrees with, or raises concerns
about, the arrangements adopted by the PRP at the end of the process, it is
recommended that that the Chair formally writes to the CPA at the start of the
recruitment process to give the CPA the opportunity to comment on the
planned process, and to invite any specific terms to be added, before the
recruitment commences.

26.

To ensure that the CPA is appraised in advance of the PRP’s plans, it is
recommended that the Head of Governance writes to her equivalent at the
CPA, reminding the CPA of its role in relation to the PRP, setting out the
arrangement required by the Royal Charter (para 24), and also the
supplementary step (para 25, a voluntary mechanism).

27. The Board is invited to agree the arrangements for involving the Commissioner
for Public Appointments in the appointment of new Board Members.
28. The Board should note that there is no reference in the Royal Charter to the
CPA’s involvement in re-appointments, and that none is proposed.
Arrangements for re-appointments
29. The Charter is silent in relation to re-appointments, save for a reference within
the section on terms of membership at paragraph 5 of Schedule 1:
5.2. Each Member shall be eligible to serve for an initial term of 5 years and
shall be eligible to reappointment for a further period of up to 3 years. The
Board shall have regard to the importance of staggering the reappointment and
retirement of Members to deliver appropriate continuity in the performance of its
functions.
30. In terms of a suggested process, it is proposed that the Chair continues to meet
each Board Member annually for an appraisal discussion, and by the end of
2018 or early in 2019, the Chair seeks an indication from individual Board
Members as to whether or not they wish to be re-appointed, and if so, whether
they have a preferred length of second term. The Nominations Committee
would then need to meet in order to formally review the position, and make a
recommendation to the full Board. As referenced in paragraph 28 above, there
is no requirement in the Royal Charter for the Commissioner for Public
Appointments to be involved in the re-appointments process.
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31. To ensure a staggering of the re-appointment and retirement of Board
Members, as required by the Royal Charter, it is strongly recommended that
Board Members’ second terms are a mix of two and three year terms as
illustrated below:
Chair:

First term:
Second term:

17 Jun 2014 to 16 Jun 2019
17 Jun 2019 to 16 Jun 2022

Board Members:

First term:

3 Nov 2014 to 2 Nov 2019

Second term (Pool 1):
Second term (Pool 2):

3 Nov 2019 to 2 Nov 2022
3 Nov 2019 to 2 Nov 2021

32. This requirement to stagger the end point of the second terms will fall away if
any additional Board Members are recruited between now and 2019, or if a
Board Member leaves for whatever reason and is replaced.
33. The Board is invited to approve the arrangements for re-appointing Board
Members, the detail of which will be overseen by the Nominations Committee
on the Board’s behalf (including the process by which Board Members will be
allocated two or three year second terms).
Candidate pack
34. The Nominations Committee, acting as a Selection Panel, will be asked to sign
off the final draft candidate pack. A draft candidate pack will be formulated at
the point when the recruitment is anticipated, although a draft pack – based on
the pack used for the initial round of appointments, suitably updated – is
attached at Annex D.
35. To ensure a robust appointments process, the packs will contain:

the role description which includes any specific issues which are relevant
to the role, taking into account contextual issues such as the agreed role
and composition of Board, the PRP’s strategy, priorities and future
challenges;

a person specification which outlines the essential and desirable selection
criteria (the ‘competencies’) for the role and includes specific professional
or personal skills, qualifications or experience and understanding required
as appropriate;

information on the recruitment process and timescales;

details on how to apply and the closing date (including policy on late
applications), what will happen in the event that candidates cannot attend
on the published interview dates and whether candidates have any
accessibility requirements for interview;
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the term of appointment including remuneration and whether the term is
renewable, a realistic indication of time commitment;
the location of the appointment and any other appropriate information;
details of the recruitment complaints procedure, claiming expenses and
policy on conflicts of interest;
details of when during the appointments process references will be
requested and the type of reference required;
details of eligibility/disqualification criteria.

36. It is recommended that Board note the planned contents of the candidate pack,
the detail of which will be signed off by the Selection Panel, for future Board
Member recruitment processes.
Diversity monitoring, and equality, diversity and inclusion issues
37. It is intended that information will be collected from all applicants to monitor
efforts to ensure diversity. A diversity monitoring form which covers all of the
nine protected characteristics will be attached to the candidate information
packs. This is consistent with the approach adopted for the recruitment of the
Executive Director in December 2014, and the independent member of the
Audit and Risk Committee (summer 2015). A political activity form will also be
included.
38. Monitoring information provided by candidates will be detached from the
candidate’s main application form prior to sifting and not used in the selection
process. Applicants will be advised how this information will be used in the
candidate pack.
39. The executive will monitor the processes used to recruit Board Members to
ensure processes are compliant with relevant legislation. Data will be analysed
as against the benchmark of equality and diversity data for the population of the
UK (e.g. in analysing the overall diversity of applicants, the shortlist, and those
finally appointed).




Due regard must be given to all relevant equality, diversity and inclusion
considerations at all stages in the process, to ensure that due regard is
given to the need to:eliminate unlawful discrimination; and
advance equality of opportunity

40. The Board is invited to note the approach to diversity monitoring to be used for
future Board Member recruitment campaigns.
Advertisement
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41. Draft advertising copy will be compiled and circulated for approval by the
Selection Panel ahead of launching a campaign. The adverts will include:
41.1 brief description of the role of the PRP;
41.2 overview of the role description;
41.3 headline selection criteria required (including eligibility/disqualification
criteria);
41.4 expected time commitment;
41.5 remuneration;
41.6 tenure of office and commencement date;
41.7 details of how to apply (including reference to alternative formats); and
41.8 closing date and interview/assessment dates.
42. The aim of the advertising strategy will be three fold:
42.1 ensuring that there is a strong and diverse field of suitably qualified
candidates from a variety of backgrounds to choose from;
42.2 ensuring that adverts are easily accessible for the individual vacancies
and are appropriate to the nature and degree of responsibility attached to
Board Member appointments; and
42.3 encouraging applications from any identified areas of skills, knowledge,
experience or geographical area which are required.
43. The Selection Panel will discuss and agree where best to advertise the role(s),
and how long for, with the aim of securing the broadest range of candidates,
and the Board will make a final decision based on this advice.
44. The Board is invited to note the approach to advertising, the detail of which will
be dependent on the role(s) to be filled.
Use of recruitment consultancies
45.

The Board will be invited – on the advice of the Nominations Committee – to
determine whether the involvement of a recruitment consultancy to assist with
the recruitment process will add value to the process.

46.

A recruitment consultancy was involved in the appointment of the Chair and
Board Members in 2014. The key advantage of involving a recruitment
consultancy would be rigour and an external, independent perspective, and –
most significantly – the chosen agency’s search capability. There would
however be cost, which would need to be factored in (though this would need
to be offset by the savings to be made in not having to administer any
recruitment exercise internally). The PRP’s procurement policy would be
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complied with in any situation where a recruitment consultancy’s services were
engaged.
Implications
47. The recommended decision would have the following implications on:
47.1 Budget – budgetary considerations will be dependent on the timing of any
appointment, and also on advertising and the use of recruitment
consultancy input;
47.2 Legislation – appointments need to be made in line with the Royal
Charter, related PRP processes and procedures (e.g Equality, Diversity
and Inclusion), and the requirements of the Commissioner for Public
Appointments, as specified in the paper;
47.3 Resources – there will be an increase in the workload of the executive at
the point in time that the Board decides to recruit new Board Members.
Devolved Nations
48. There are no implications for the devolved nations of these decisions. When
agreeing the advertising, adverts and candidate packs thought will be given as
to mechanisms to ensure diversity of members across the nations in the
appointments to be made.
Communications
49. Once agreed (and according to the timetable) adverts and associated candidate
packs will be finalised and subsequently published.
Risks
50. It is preferable that the PRP complies with best practice wherever possible as
well as current Codes and guidance. The process will need to comply with the
requirements of the Royal Charter, the UK Corporate Governance Code (the
relevant section on appointments is attached at Annex E). Adherence to the
policies and procedures mitigates against risk in relation to equality, diversity
and inclusion as well as due process in making future appointments.
Recommendations
51. The Board is invited to:
 agree the mix of skills and experience of current Board Members, on the
basis that future appointments should complement and/or fill any gaps
identified and/or meet new requirements identified (paragraph 10);
 agree the provisional competencies for Board Members against which the
recruitment of new Members will be conducted (paragraph 15);
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agree the terms of reference for a Nominations Committee to be constituted
to advise the Board on the appointment, re-appointment and appraisal
process for the Chair and Board Members (paragraph 19);
agree the arrangements for involving the Commissioner for Public
Appointments in the appointment of new Board Members (paragraph 23);
agree the arrangements for re-appointing Board Members (paragraph 29);
note the planned contents of the candidate pack, which will be signed off by
the Selection Panel for future recruitment exercises (paragraph 34);
note the approach to diversity monitoring to be used for future campaigns
(paragraph 37);
note the approach to advertising, the detail of which will be dependent on
the role(s) to be filled; and
note the indicative timetable for the appointment of Board Members
(paragraph 53).

Timeline for future work
52. In advance of the launch, the Nominations Committee will agree the selection
process, and – following Board and CPA approval – undertake the tasks
identified for it above.
53. Indicative timelines, to give the Board a sense of the amount of time the
appointments process might take from start to finish, is as follows:
















NomCo meets to agree process – Week 1
Board meets to agree process – Week 2
Advance notice submitted Commissioner for Public Appointments – Week
3
Candidate pack and adverts circulated to Selection Panel – Week 3
Panel clearance of candidate pack and adverts – Week 4
CPA clearance – Week 5
Launch – Week 6
Close – Week 10 (minimum four weeks)
Sifting – Week 11
Short listing – Week 13
Interviews and due diligence checks leading to Board decision on
appointment(s) – Week 14
Follow up processes and preparation of reports to Board and CPA – Week
15
Submission of report to CPA – week 16
CPA confirmation that process has met the requirements of the Charter –
week 18
Appointment confirmed and announced – week 18
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Appointment takes effect – week 22 (or later)

Attachments
Annex A – Schedule 1 of the Royal Charter, dealing with Appointments to the
Board and terms of membership
Annex B – Current Board Members’ skills matrix
Annex C – Draft Nominations Committee draft Terms of Reference
Annex D – Draft candidate pack for future appointments
Annex E – Extract from the UK Corporate Governance Code2, Financial
Reporting Standard, September 2014

2

https://www.frc.org.uk/Our-Work/Publications/Corporate-Governance/UK-Corporate-GovernanceCode-2014.pdf
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ANNEX A – SCHEDULE 1 OF THE ROYAL CHARTER – APPOINTMENTS AND
TERMS OF MEMBERSHIP
1. Initial Appointments to the Board of the Recognition Panel
1.1. This paragraph regulates the manner in which the initial appointments to the
Board shall be made. Thereafter, upon any further appointment being required
(whether of a successor or additional Member), the terms of paragraph 7 (further
appointments) shall apply.
1.2. The appointment of the first Chair of the Board together with at least 4 initial
other Members shall follow a fair, open and merit-based process, to be conducted in
the manner, and by the persons, described in this paragraph, and paragraphs 2
(appointments committee), 3 (criteria for appointment) and 4 (commissioner for public
appointments).
1.3. The responsibility for identifying and thereafter appointing the Chair of the Board
shall be that of an independent Appointments Committee, constituted in accordance
with paragraph 2. This Appointments Committee shall ensure that the Chair is
identified and appointed first, before the appointment of any other Members of the
Board.
1.4. The other initial Members of the Board shall be identified and appointed by the
Appointments Committee, acting together with the Chair of the Board. It will be the
responsibility of the Chair of the Board, once identified, to decide how many initial
Members (being at least 4 and no more than 8) shall be appointed under this
paragraph.
2. Appointments Committee
2.1. The Commissioner for Public Appointments shall:
a) appoint the Appointments Committee;
b) decide how many people will serve on that Committee; and
c) allow his Office to support the work of that Committee.
2.2. The Chair of the Committee shall be a Public Appointments Assessor (appointed
pursuant to the Public Appointments Order in Council 2013).
2.3. In order to ensure the independence of the Appointments Committee, a person
shall be ineligible to be appointed if he:
a) is a serving editor of a publication of a relevant publisher;
b) is a relevant publisher or otherwise involved in the publication of news or current
affairs in the United Kingdom;
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c) is a member of the House of Commons, the Scottish Parliament, the Northern
Ireland Assembly, the National Assembly for Wales, the European Parliament
or the House of Lords (but only if, in the case of the House of Lords, the member
holds or has held within the previous 5 years an official affiliation with a political
party); or
d) is a Minister of the Crown, a member of the Scottish Government, a Northern
Ireland Minister, or a Welsh Minister.
3. Criteria for Appointment to the Board of the Recognition Panel
3.1. In making any appointment to the Board under this Schedule, the matters set out
in this paragraph shall be used for:
a) determining the overall nature of the membership of the Board; and
b) assessing the suitability of any particular person to be appointed as the Chair or a
Member of the Board.
3.2. The criteria for appointment as a Member of the Board are:
a) That every Member shall have:
i. senior level experience in a public, private or voluntary sector organisation; and
ii. an understanding of the context within which a Regulator will operate.
b) That at least one Member shall have:
i. legal qualifications and skills, together with an understanding of the legal framework
within which the Board must operate;
ii. financial skills, including experience of delivering value for money;
iii. experience of public policy;
iv. experience of consumer rights;
v. an understanding of the national and regional environments within Great Britain
that are relevant to the work of a Regulator.
3.3. In order to ensure the independence of the Board, a person shall be ineligible to
be appointed, or to remain as, a Member of the Board if he:
a) is or has been an editor of a publication of a relevant publisher;
b) is a relevant publisher or otherwise involved in the publication of news or current
affairs in the United Kingdom;
c) is a member of the House of Commons, the Scottish Parliament, the Northern
Ireland Assembly, the National Assembly for Wales, the European Parliament or the
House of Lords (but only if, in the case of the House of Lords, the member holds or
has held within the previous 5 years an official affiliation with a political party); or
d) is a Minister of the Crown, a member of the Scottish Government, a Northern
Ireland Minister, or a Welsh Minister.
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4. Commissioner for Public Appointments
4.1. After the initial appointments made by the Appointments Committee, and where
further appointments to the Board are contemplated, pursuant to paragraph 7 (further
appointments), the requirements of paragraph 4.2 shall apply.
4.2. Before a person selected for appointment to the Board (other than by the
Appointments Committee) can be appointed formally, the Commissioner for Public
Appointments shall be asked to consider whether the process followed in the
selection of that person was fair, open and merit-based, and, if he considers that it
was, to confirm that this was the case, in writing. In order to be in a position to give
such confirmation, the Commissioner may specify terms to the Board as to how it
conducts a further appointments process.
4.3. No appointment to the Board shall be valid unless (a) it has been made by the
Appointments Committee or (b) the confirmation described in paragraph 4.2 has
been published by the Commissioner.
5. Terms of Membership
5.1. Each Member, including the Chair, shall hold and vacate his office in accordance
with the terms of this Charter.
5.2. Each Member shall be eligible to serve for an initial term of 5 years and shall be
eligible to reappointment for a further period of up to 3 years. The Board shall have
regard to the importance of staggering the reappointment and retirement of Members
to deliver appropriate continuity in the performance of its functions.
5.3. The Board may make arrangements to pay or make provision for paying, in
respect of any Member, such amounts by way of allowances or gratuities as the
Board determines. The amount of any such allowances or gratuities shall be set
having regard to the prevailing rates payable to the members of boards of public
sector bodies.
6. Termination
6.1. Any Member of the Board may resign by giving notice in writing to the
Recognition Panel.
6.2. If the Board is satisfied (which shall require a majority of two thirds of the
Members entitled to vote to concur), that a Member is unwilling, unable or unfit to
discharge the functions of a Member of the Board under this Charter, that Member
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shall be duly dismissed and notified in writing of this fact, together with reasons. The
Member concerned shall not be entitled to vote on this matter and the Board may
make further provision as to the operation of this paragraph under Article 6 of this
Charter.
7. Further Appointments
7.1. Upon:
a) any person, including the Chair, ceasing to be a Member of the Board, for any
reason, or
b) the Board determining that the appointment of an additional Member is desirable
(having regard to the limitation on numbers imposed by Article 5.1),
the process for appointing a successor or additional Member (as appropriate) shall
be fair, open and merit-based, and meet the requirements of paragraphs 3 (criteria
for appointments) and 4 (commissioner for public appointments). The responsibility
for making such an appointment (including selection) shall lie with the serving
Members of the Board, and not the Appointments Committee.
8. Interpretation
8.1. Schedule 4 to this Charter shall be used in interpreting this Schedule.
8.2. A reference to a paragraph means to a paragraph in this Schedule.
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ANNEX B – Board Members’ skills matrix
Board Members’ skills matrix as at January 2016
Royal Charter
requirements3
1. Senior level experience
in a public, private or
voluntary organisation
2. An understanding of the
context within which a
Regulator will operate
3. Legal qualifications and
skills, together with an
understanding of the
legal framework within
which the Board must
operate
4. Financial skills, including
experience of delivering
value for money
5. Experience of public
policy
6. Experience of consumer
rights
7. An understanding of the
national and regional
environments within
Great Britain that are
relevant to the work of a
Regulator

David
Wolfe

Tim
Suter

Harry
Rich

Harry
Cayton

Carolyn
Regan

Emma
GilpinJacobs

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

√

3

Taken from Schedule 1 paragraph 3.2(a) and 3.2(b); all Board Members are required to have (1) and
(2) above
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ANNEX C – NOMINATIONS COMMITTEE DRAFT TERMS OF REFERENCE
Purpose
The Nominations Committee (NomCo) is an advisory committee and its purpose is
to:
1.
Keep under review and make recommendations in relation to the processes
for the appointment, re-appointment and appraisal of Board Members;
2.
Make recommendations on appointments and re-appointment processes in
line with agreed policy;
3.
Identify and nominate candidates for the approval of the full Board to fill Board
Member vacancies as and when they arise (operating as a Selection Panel,
supplemented as necessary by other Board Members and/or an independent
member);
4.
Nominate for the approval by the full Board the re-appointment of any Board
Member at the conclusion of their specified term of office having given due
regard to their performance and ability to continue to contribute in the light of
the knowledge, skills and experience required; and
6.
Make recommendations to the full Board in relation to extensions and
emergency appointments and the disqualification, suspension and removal
from office of the Chair and Board Members.
Membership, Chair, Secretary and Quorum
7.
8.

9.

11.

12.

13.
14.

The Committee shall comprise of a minimum of two and a maximum of four
members.
The Committee will include the Chair of the Board. The Committee may co-opt
a person to serve as an independent member who is independent of the
Board.
The Board Chair will Chair the Committee. The Chair of the Board shall not
chair the Committee when it is dealing with the matter of succession to the
chairmanship of the PRP.
Appointments to the Committee will be made by the full Board, after
recommendation by the Chair. The Members of the Committee will be
appointed for a period of up to three years, or until the Member’s appointment
to the Board expires; whichever is the sooner. Appointments will be
extendable by one additional period of three years.
Only Members of the Committee have the right to attend and participate at
Committee meetings. Other individuals such relevant executives or other
advisers considered appropriate by the Chair may be invited to attend for all or
part of any meeting.
In the absence of the Committee Chair, the remaining members present shall
elect a member to chair the meeting.
The Head of Governance shall act as the Secretary of the Committee.
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15.

16.

17.

18.

The quorum necessary for the transaction of business shall be two members.
Members’ attendance via telephone or video-link is permissible for the
purposes of determining a quorum.
A duly convened, quorate meeting of the Committee shall be competent to
exercise all or any of the authorities, powers and discretions vested in it as
outlined in these terms of reference, or exercisable, by the Committee.
Where the Chair of the Committee considers it appropriate, decisions may be
taken by email. An audit trail of decisions taken by email will be maintained by
the Secretary of the Committee.
In the event that a decision is required by vote, where the Committee has the
authority to make a final decision, the Chair will have the casting vote. In the
instance of a tied vote where a recommendation is being made to the full
Board, the outcome of the vote will be reported to the Board.

Frequency and Notice of Meetings
19.
20.
21.

The Committee shall meet as required to fulfil its duties.
Meetings of the Committee shall be summoned by the Secretary of the
Committee at the request of the Chair.
Unless otherwise agreed, notice of each meeting confirming the venue, time
and date together with an agenda of items to be discussed and supporting
papers, shall be forwarded to each member of the Committee and any other
person required to attend, no later than five working days before the date of
the meeting.

Minutes of Meetings
22.

23.

The Secretary of the Committee shall minute the discussion, decisions and
actions of all meetings of the Committee, including recording the names of
those present and in attendance.
Minutes of Committee meetings shall be circulated promptly to all members of
the Committee once agreed by the Committee Chair.

Accountability & Reporting Responsibilities
24.
25.

26.

The Committee is accountable to the full Board.
The draft minutes of the Committee meeting will be circulated to the next
meeting of the full Board, along with a report from the Committee Chair
highlighting any issues for Board’s discussion/consideration.
The Committee will approve a statement in the annual report about its
membership, role and remit for the preceding year.

Other
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27.

The Committee shall, at least annually, review its own performance,
constitution and terms of reference to ensure it is operating effectively and
recommend any changes it considers necessary to the full Board for approval.

Authority
28.

29.
30.

The Committee has authority delegated from full Board to review and make
recommendations in relation to processes for the appointment, re-appointment
and appraisal of Board Members. Final decisions in relation to appointments,
re-appointments and appraisal are reserved to the Board.
The Committee is authorised by the Board to investigate any activity within its
terms of reference.
The Committee is authorised by the Board to obtain, at the PRP’s expense,
outside legal or other professional advice on any matters within its terms of
reference.

Review
31.

These terms of reference form part of the PRP’s Governance Framework and
will be reviewed each year when that framework is reviewed.
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ANNEX D
PRESS RECOGNITION PANEL BOARD MEMBERS
DRAFT CANDIDATE PACK
The context
The Leveson Inquiry into the culture, practice and ethics of the press reported on the
29 November 20124. The Government committed to implementing the Inquiry’s
recommendations including one of Leveson’s key recommendations: that the press
industry should regulate itself but that there should be some independent verification
(or ‘recognition’) of the regulatory arrangements the press put in place. On 30
October 2013 a Royal Charter was granted5 which establishes the Recognition Panel
– a fully independent body – to provide that independent verification. On 3 November
2014, the Press Recognition Panel came into formal existence.
Message from the Chair [to be updated at the point of publication, reflecting
the latest developments in relation to the PRP’s work]
Dear potential candidate,
I am delighted that you might be interested in joining the Board of the Press
Recognition Panel. We may not have a snappy title, butut ours is an exciting and
important role, acting independently in the public interest and no doubt under close
public and media scrutiny, as part of the framework put in place following the
Leveson Inquiry.
Our job includes deciding whether those self-regulators set up by the press which
seek recognition initially meet and then continue to meet the requirements set out in
the Royal Charter. That will help to secure the public interest in a free and vibrant
press which acts in accordance with the lessons learned through the Leveson Inquiry
as encapsulated in the Royal Charter. It will also allow relevant publishers to obtain
the wider legal benefits of self-regulation by an approved regulator.
We are appointed by a process which is unique in its independence from
Government, Parliament and other influences. Once appointed, we will have a
freedom from outside pressure not seen before in a public body. We will be able to
act, and must be seen to act, with the utmost independence, including from
Government, Parliament, the media and other potentially partisan interests. So, taken

4

http://www.levesoninquiry.org.uk/about/the-report/

5

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/254116/Final_Royal_Ch
arter_25_October_2013_clean__Final_.pdf
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together, the past actions and past and present affiliations of the Board Members
must not lead to any reasonable perception that the Board overall will not act entirely
independently of any such interests.
As a team, we have created and overseen an entirely new and freestanding
organisation able to discharge the functions given to us by the Royal Charter. I look
forward to hearing your ideas on how we build on the initial phase of our work: I want
our organisation to be one which, among other things, adopts the highest standards
of good governance, which acts transparently and fairly, which consults widely, which
takes its equality obligations seriously, and which is enjoyable to work for.
The Board will need to include people with the core skills as set out in the Royal
Charter. I hope the Selection Panel can achieve that by appointing people with a
wide range of interests, backgrounds and experiences. It is vital that the Board
reflects the diversity of the whole community, including from groups or backgrounds
which tend to be under-represented on bodies like this.
You will find further information about the organisation and this role on our website:
http://pressrecognitionpanel.org.uk/
I hope you will consider applying - if you have questions at this stage, please contact
XX on 020 3443 7072.
Best wishes
Dr David Wolfe QC
The organisation
The Recognition Panel has been established by Royal Charter. It has four principal
functions enshrined in the Charter: Determining applications for recognition from [press industry] Regulators;
 Reviewing whether a Regulator which has been granted recognition shall
continue to be recognised;
 Withdrawing recognition from a Regulator where the Recognition Panel is
satisfied that the Regulator ceases to be entitled to recognition; and
 Reporting on any success or failure of the recognition system.
The Board of the Recognition Panel is responsible for the conduct, management,
business and operation of the independent Recognition Panel – ensuring it complies
with the requirements set out in the Royal Charter.
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The Recognition Panel’s budget has, for the first three years of operation, been
provided by the Exchequer. Following this initial period the Recognition Panel will
need to cover its cost from the fees it charges for recognition.
The role
The key responsibilities of the Board are as follows:
In relation to the Royal Charter:
 Making decisions to recognise or withdraw recognition from a Regulator in
accordance with the Scheme of Recognition.
 Making decisions to undertake an ad hoc review in accordance with the Scheme
of Recognition.
 Making proposed amendments to the Royal Charter (which must be ratified by a
resolution that has been passed unanimously by all Members of the Board).
 Agreeing the Scheme for charging fees to Regulators.
 Approving reports relating to any success or failure of the recognition system.
 Approving the annual report about the activities of the Panel – including whether
it has granted recognition to, or withdrawn it from a Regulator – prior to the laying
of the report before Parliament and the Scottish Parliament.
 Surrendering of the Royal Charter, and subsequently winding up and otherwise
dealing with the affairs of the Recognition Panel in a manner which the Panel
considers fit.
In relation to the running of the organisation:
 Approving the PRP’s strategy and forward programme of work.
 Approving the PRP’s communications strategy.
 Approving the PRP’s Equality, Diversity and Inclusion Policy.
 Approving the PRP’s annual budget and any material changes to it.
 Approving the PRP’s annual accounts.
 Making a decision to commence or defend significant litigation.
 Approving major items of PRP policy that raise new issues of principle.
 Approving of the publication of any PRP public consultation paper and major
decisions following that consultation.
 Approving the Panel’s response to any significant external consultation of
strategic importance to the Panel.
In relation to management issues:
 Decisions relating to the PRP’s executive structure.
 Determining the PRP’s remuneration strategy.
 Approving and monitoring health and safety policies.
 Oversight of the capability/capacity of the PRP to meet its statutory objectives.
 General oversight of the discharge by the executive of the PRP’s business.
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Contractual and other obligations with third parties.
Approving contracts valued at over £25,000.
Approving any memorandum of understanding or formal agreements of
strategic importance that the PRP may enter into with a third party.
Reviewing performance against the PRP’s strategy, objectives and budget and
ensuring any corrective action is taken.

In relation to governance:
 Appointing or removing Board Members.
 Undertaking regular reviews of the performance of the Board and Board
committees.
 Approving and reviewing the governance framework.
The person
We are seeking to appoint [at least] XX individual(s) with confidence, independence,
resilience and experience, born of a significant track record in their chosen field of
operation. They will need to be effective communicators, strong team players and
have an outstanding reputation for fairness and propriety.
Essential criteria
The Royal Charter determines that successful candidates must have:
 Senior level experience in the public, private or voluntary sector;
 An understanding of the context within which a regulator operates.
Successful candidates must be able to demonstrate:
 Clarity and rigour of thought, with strong analytical skills and the capacity to
examine issues and reach judgements in an impartial way on the basis of the
relevant evidence;
 A participative approach to decision making; and
 Effective communication skills, with the ability to convey complex issues clearly
and compellingly
To be a success the Board as whole will to need to include diversity of opinion and of
representation.
The Board as a whole will also need to include people with one or more of the
following skills and experience, as set out in the Royal Charter:





Experience and understanding of the media industry;
Legal qualifications and skills, together with an understanding of the legal
framework within which the Board must operate;
Financial skills, including experience of delivering value for money;
Experience of public policy;
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Experience of consumer rights;
An understanding of the national and regional environments within Great Britain
that are relevant to the work of a Regulator.

Successful candidates will also need to demonstrate a reputation for personal
integrity, professional conduct and credibility, with an exceptional sense of propriety
and regard for the Seven Principles of Public Life (see Annex 1).
Terms of appointment
The appointments will be made by the Appointments Committee established under
the Royal Charter. Under the terms of the Charter Board Members will be eligible to
serve for an initial term of 5 years and will be eligible to reappointment for a further
period of up to 3 years.
The Royal Charter requires remuneration to be set at rates comparable to the
prevailing rates payable to the members of boards of public sector bodies. The Board
has determined a rate of £6,000 per annum for a minimum time commitment of 20
days a year. This rate is reviewed on an annual basis.
Reimbursable standard travel and other expenses will be limited to those actually
and necessarily incurred in the course of official business in accordance with the
PRP’s expenses policy (available on our website).
Remuneration is taxable under Schedule E of the Income and Corporation Taxes Act
1988 (as amended) and subject to Class I National Insurance contributions.
Who can apply?
We welcome applications from all candidates regardless of age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion
or belief, sex, sexual orientation, or political opinion.
Ineligibility
The Royal Charter prevents someone from becoming a member of the Board of the
Recognition Panel who: is or has been an editor of a publication of a relevant publisher6;
 is a relevant publisher or otherwise involved in the publication of news or
current affairs in the United Kingdom;

6

Defined in Section 41 of the Crime and Courts Act 2013 as a person who, in the course of a business
(whether or not carried on with a view to profit), publishes news-related material:- (a) which is written
by different authors, and (b) which is to any extent subject to editorial control. Please refer to the 2013
Act for the full definition and exceptions.
Paper author: Holly Perry

4 February 2016

Page 25 of 30

PRP09(16)




is a member of the House of Commons, the Scottish Parliament, the Northern
Ireland Assembly, the National Assembly for Wales, the European Parliament
or the House of Lords (but only if, in the case of the House of Lords, the
member holds or has held within the previous 5 years an official affiliation with
a political party); or
is a Minister of the Crown, a member of the Scottish Government, a Northern
Ireland Minister, or a Welsh Minister.

Conflicts of interest
Candidates are required to declare any interest that may present an actual or
perceived conflict of interest prior to appointment. These do not necessarily
constitute an automatic bar to appointment, but they must be manageable.
Candidates invited to interview will be questioned about any real or perceived
conflicts of interest and how they propose to manage them. They will also be
required to declare any actual or perceived conflict of interest during the term of
appointment if appropriate.
The Selection Panel will also need to ensure that, taken together, the past actions
and past and present affiliations of the Board Members must not lead to any
reasonable perception that the Board overall will not act entirely independently of any
such interests.
The appointment process
How to apply
All applicants are required to provide a CV and supporting letter (of no more than two
sides), that evidences how you meet all the essential criteria.
Please also provide the contact details (telephone and email) for two possible
referees. The appointment will be subject to references, taken before the
appointment is made and in all cases with the prior consent of candidates.
Please submit your applications via XX [insert email address] by XX [insert date].
Further enquiries about the role and the requirements should be made to XXXX
[insert contact details].
Candidates should complete the online diversity monitoring form. This form is for
monitoring purposes only. By collecting and analysing the data of those applying and
obtaining an appointment, we aim to improve our diversity. This form is not part of the
selection process and will be treated in confidence. It will be kept separate from your
application and not be seen by the Selection Panel or anyone looking at applications
on their behalf.
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How your application will be handled
Your application will be dealt with as quickly as possible (timings below are
indicative). Once you have submitted your application, its receipt will be
acknowledged:
 Your application will be assessed against the essential criteria and experience
for the post. It is important that you provide as much detail as possible within
the limit constraints of two sides;
 You may be invited to a preliminary interview (in person or by telephone) and
may be expected to undergo further assessments or interviews;
 Final interviews are likely to take place in central London in person. We will
consider paying reasonable travel expenses where that is essential to enable
a candidate to attend;
 If you accept an invitation to interview, two references may be taken (most
likely by telephone) in advance of the interview;
 If invited to interview, the Selection Panel will explore with you your
experience and expertise to find whether you meet the essential criteria. You
may be asked to start the interview with a short presentation.
 Please let us know if you have a disability which requires reasonable
adjustments to be made to this process so that you are not placed at a
substantial disadvantage in showing the strength of your candidacy;
 If you are successful, you will receive a letter formally appointing you as a
Board Member;
 If your application is unsuccessful you will be contacted and given feedback by
the Chair.
The Commissioner for Public Appointment is required to sign off the process followed
by the PRP in appointment Board Members, to ensure that the process complies with
the Royal Charter requirement that appointments to the Board of the Recognition
Panel follow a fair, open and merit-based process. If you feel your application has not
been treated in accordance with these requirements, please write to the
Commissioner for Public Appointments:
Chief Executive
Commissioner for Public Appointments
Room G8
1 Horse Guards Road
London
SW1A 2HQ
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Appendix 1 - The Seven Principles of Public Life
The principles of public life apply to anyone who works as a public office-holder. This
includes all those who are elected or appointed to public office, nationally and locally,
and all people appointed to work in the civil service, local government, the police,
courts and probation services, NDPBs, and in the health, education, social and care
services. All public office-holders are both servants of the public and stewards of
public resources. The principles also have application to all those in other sectors
delivering public services.
1. Selflessness: Holders of public office should act solely in terms of the public
interest.
2. Integrity: Holders of public office must avoid placing themselves under any
obligation to people or organisations that might try inappropriately to influence
them in their work. They should not act or take decisions in order to gain
financial or other material benefits for themselves, their family, or their friends.
They must declare and resolve any interests and relationships.
3. Objectivity: Holders of public office must act and take decisions impartially,
fairly and on merit, using the best evidence and without discrimination or bias.
4. Accountability: Holders of public office are accountable to the public for their
decisions and actions and must submit themselves to the scrutiny necessary
to ensure this.
5. Openness: Holders of public office should act and take decisions in an open
and transparent manner. Information should not be withheld from the public
unless there are clear and lawful reasons for so doing.
6. Honesty: Holders of public office should be truthful.
7. Leadership: Holders of public office should exhibit these principles in their
own behaviour. They should actively promote and robustly support the
principles and be willing to challenge poor behaviour wherever it occurs.
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ANNEX E - Extract from the UK Corporate Governance Code7, Financial
Reporting Standard, September 2014
B.2: Appointments to the Board
Main Principle
There should be a formal, rigorous and transparent procedure for the
appointment of new directors to the board.
Supporting Principles
The search for board candidates should be conducted, and appointments made, on
merit, against objective criteria and with due regard for the benefits of diversity on the
board, including gender.
The board should satisfy itself that plans are in place for orderly succession for
appointments to the board and to senior management, so as to maintain an
appropriate balance of skills and experience within the company and on the board
and to ensure progressive refreshing of the board.
Code Provisions
B.2.1. There should be a nomination committee which should lead the process for
board appointments and make recommendations to the board. A majority of
members of the nomination committee should be independent non-executive
directors. The chairman or an independent non-executive director should chair the
committee, but the chairman should not chair the nomination committee when it is
dealing with the appointment of a successor to the chairmanship. The nomination
committee should make available its terms of reference, explaining its role and the
authority delegated to it by the board.
B.2.2. The nomination committee should evaluate the balance of skills, experience,
independence and knowledge on the board and, in the light of this evaluation,
prepare a description of the role and capabilities required for a particular
appointment.
B.2.3. Non-executive directors should be appointed for specified terms subject to reelection and to statutory provisions relating to the removal of a director. Any term
beyond six years for a non-executive director should be subject to particularly
rigorous review, and should take into account the need for progressive refreshing of
the board.

7

https://www.frc.org.uk/Our-Work/Publications/Corporate-Governance/UK-Corporate-GovernanceCode-2014.pdf
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B.2.4. A separate section of the annual report should describe the work of the
nomination committee, including the process it has used in relation to board
appointments. This section should include a description of the board’s policy on
diversity, including gender, any measurable objectives that it has set for
implementing the policy, and progress on achieving the objectives. An explanation
should be given if neither an external search consultancy nor open advertising has
been used in the appointment of a chairman or a non-executive director. Where an
external search consultancy has been used, it should be identified in the annual
report and a statement made as to whether it has any other connection with the
company.
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PRESS RECOGNITION PANEL BOARD
DRAFT FORWARD PLAN OF BOARD POLICIES
NB allocation of items is indicative only – items may be moved if urgent or unexpected issues arise which require decision
Items for consideration at every business meeting:



Draft minutes, actions and matters arising
Finance Report

2016 meeting dates
Tuesday 23 February

Business meeting
Draft budget and draft business plan 2016/17

Confidential meeting
Arrangements for succession planning for the
Board – appointment and re-appointment of
Board Members

Tuesday 22 March

Final budget and final business plan 2016/17

ARC report back (verbal)

Thursday 28 April

External review of governance policies (TBC)
Draft Equality Scheme and Action Plan

Tuesday 24 May

Annual Report & Accounts 2015/16 for approval
(TBC)

Discussion paper/call for information for the state
of recognition report
Quarterly review of risk register (post ARC)
Draft ARC minutes
Review of Board effectiveness action plan
Decision on proposals for undertaking cyclical and
ad hoc reviews following consultation
Content to be developed

Tuesday 24 May (strategy
away)

Tuesday 28 June
Thursday 21 July
Tuesday 23 August

Tuesday 20 September
Tuesday 25 October

Thursday 24 November
(HR apologies)
Tuesday 20 December

Draft plans for annual Board evaluation
Quarterly review of risk register
Annual Report & Accounts 2015/16 for approval
(TBC)
Dates for Board Meetings in 2017
Review of Board Members’ remuneration
Six-month rebalancing of the budget
Communications strategy update
Annual review of banking arrangements

Annual Governance Framework review

Updated: 16 February 2016

Final draft annual report on the success/failure of
the recognition system
ARC report back (verbal)
Report on annual Board evaluation
Quarterly review of risk register (post ARC)

