
 
 

 
 

PRESS RECOGNITION PANEL BOARD MEETING 
 

32nd meeting of the Press Recognition Panel 
09:00, Wednesday 23 August 2017 

Mappin House, 4 Winsley Street, London W1W 8HF 
 

AGENDA 
 

 Indicative timings 
Public session 

 
1. Welcome       Chair  09:00 
 
2. Apologies for absence     Chair  09:00 
 
3. Declarations of interest     Chair  09:00 
 
4.  Minutes of the meeting held on 4 July 17, 
             outstanding actions and matters arising  Chair  09:00 – 09:05 

For noting 
 
5. Chief Executive’s report – August 2017  SU  09:05 – 09:15 

Paper PRP34(17)  
For noting 
 

6. Finance Report – July 2017    SU/JS2 09:15 – 09:25 
Paper PRP35(17) 
For noting and approval 
 

7. Any other business and close of public session Chair   
Including comments from the floor 
 
Confidential session 
 

8. Minutes of the meeting held on 4 July 17, 
             outstanding actions and matters arising  Chair  09:30 – 09:45 
 For noting    

 
9. Quarterly Risk Register Review    SU  09:45 – 10:00 

Paper PRP36(17) 
For discussion 

 
10. Initial approach to Recognition reporting in 2017 SU/PN 10:00 – 10:30 

Paper PRP37(17) 
For discussion 
 



11. Update on IMPRESS Board media activity   SU/SE 10:30 – 10:40 
 response          

Paper PRP38(17) 
For noting 
 

12. Any other business and close of Board meeting   
  
Date and time of next meeting: Wednesday 24 October 2017, at Mappin House, 4  
Winsley Street, London W1W 8HF, starting at 10:00.  
 
 



 Page 1 of 5 

 
 

 

 

PRESS RECOGNITION PANEL 

Minutes of the 31st meeting of the Press Recognition Panel Board  

held on 4 July 2017 at Mappin House, 4 Winsley Street, London W1W 8HF 

 

 

Present: David Wolfe QC (Chair), Carolyn Regan, Harry Rich, Emma Gilpin-

Jacobs and Harry Cayton.  

 

Apologies:         Tim Suter 

 

In attendance: Susie Uppal (Chief Executive), Saima Ansari, Simon Edwards, Paul 

Nezandonyi, Adam Gibbs and John Speed. 

 

 

BOARD MEETING – PUBLIC SESSION 

 

 

 Welcome  

  

1. The Chair welcomed Members and attendees to the thirty first meeting of 

the Press Recognition Panel Board. The Chair also welcomed James 

Connal (Capital PR) as the member of the public who was in attendance 

and content to be named as having been present. 

  

2.  The Chair noted that apologies had been received from Tim Suter. 

  

 Declaration of members’ interests  

  

3. There were no new declarations to note.   

  

 Minutes of the meeting held on 25 April 2017, outstanding actions and 

matters arising 

  

4. The minutes of the meeting held on 25 April 2017 were noted as factually 

correct. The log of outstanding actions was noted and agreed. 

  

5. The Board noted that there were no other matters arising that were not 

covered elsewhere on the Agenda.  
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 Chief Executive’s report – June 2017 – Paper PRP26(17) 

  

6. The Board received a paper which provided an update on Executive 

activity since the last CE Report for May 2017.  

  

7. The Chief Executive updated the Board on matters since her report was 

drafted: 

• the Judicial Review took place on 29 and 30 June and judgement has 

been reserved. It was not known when this may be handed down. 

• Further to para 7 of the Report, the Scotsman had not yet published a 

letter from the Chief Executive clarifying the role of the PRP. 

  

8. The Board noted that it would helpful to continue to receive monthly Chief 

Executive reports. The Board noted the contents of this report with thanks. 

  

 Finance report May 2017 – Paper PRP27(17) 

  

9. The Board received a paper which provided an update on the financial 

position as at 31 May 2017 and noted the bank reconciled set of 

management accounts. 

  

10. The following points were raised in discussion: 

• the Board noted the latest financial position as at 31 May 2017;  

• the Board agreed that a formal report on pensions from a Financial 

advisor was not required; and 

• approved NEST as the organisation’s nominated workplace pension 

scheme for auto enrolment. 

  

 Executive analysis of the IMPRESS Code – Paper PRP28(17) 

  

11. The Board confirmed that they had not had individual or collective 

discussions on IMPRESS’ standards code (Code) prior to the Board 

meeting. 

  

12. The Board noted that the Code was being considered in accordance with 

the process for regulators varying the way they meet the recognition criteria 

contained in the PRP guidance on cyclical and ad hoc reviews. 

  

13. The Board discussed whether the PRP should conduct a call for 

information. The Executive’s view was that, taking into account the PRP 

guidance, the extent and detail of IMPRESS’ consultation and the 

responses they had received, a call for information was not necessary. It 
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was observed that sufficient opportunity had been provided to the public to 

respond and IMPRESS’ consultation distribution list was comprehensive.  

The Chief Executive confirmed that the PRP had not received any 

complaints in relation to IMPRESS’ consultation process. 

  

14. The Board agreed that in view of the adequacy of the consultation, the 

PRP did not need to undertake its own call for information. 

  

15. The Board noted that the Executive’s assessment process involved 

consideration of the seriousness of any potential breach of the criteria and 

the likelihood of future compliance, and giving a ‘traffic light’ rating in 

accordance with the PRP’s published risk matrix.  The relevant recognition 

criteria in respect of the new Code were criteria 7, 8 and 11 and these were 

considered individually by the Board. 

  

16. The Executive’s analysis confirmed that the IMPRESS Code Committee 

drafted and finalised the Code for IMPRESS’ Board approval.  The Code 

was adopted by the IMPRESS Board on 14 March 2017. The Board was 

satisfied that the process adopted by IMPRESS complied with criterion 7. 

  

17. The constituent elements of criterion 8 were considered by the Board. The 

Board observed that the IMPRESS Code does not specifically mention the 

words “freedom of speech” but was satisfied that freedom of speech is 

sufficiently taken into account in the drafting of the individual clauses of the 

Code and the Code overall as required by criterion 8. 

  

18. The Board noted and agreed with the analysis that there was no serious 

risk that the Code did not comply with criteria 8A, 8B, 8C or criterion 11. 

  

19. The Board noted and agreed with the Executive’s conclusion that following 

the guidance on ad hoc and cyclical reviews, there was a low likelihood of 

any breach of the criteria and therefore a high likelihood of compliance. 

The Board agreed that there were no exceptional circumstances and no 

significant public interest in an ad hoc review being undertaken.   

  

20. The Chief Executive confirmed that the operational effectiveness of the 

Code would be considered by the Executive at the cyclical review stage. 

  

 Any other business and close of public session 

  

21. No further business was raised. 
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 BOARD MEETING – CONFIDENTIAL SESSION 

  

 Minutes of the meeting held on 25 April 2017 and matters arising 

  

22. The confidential section of the Minutes was noted as factually correct. 

  

 Audit and Risk Committee verbal update 

  

23. The Chair of the Audit and Risk Committee (ARC) provided an update on 

the ARC meeting that took place earlier the same day. redacted 

  

 Draft Annual Report and Accounts 16/17 – Paper PRP29(17) 

  

24. The Chair of the ARC provided a brief update of the Annual Report and 

Accounts (ARA) process to date and the changes that have been agreed 

by the Committee.  Kathryn Cearns had been unable to attend the meeting 

earlier the same day; however, she had provided her input both at the 

earlier meeting of the ARC on 13 June (during which the ARC had 

considered the draft ARA in detail), and also by correspondence. The 

ARC’s recommendation was that the ARA is agreed by the Board subject 

to the consideration of any further comments from the NAO. 

  

25. The Board considered the NAO’s audit completion report and noted that 

for the third year running, the PRP accounts were certified with an 

unqualified audit opinion.  

  

26. The Board agreed to delegate final sign off of the ARA to the Chair and 

Chief Executive, with the Chair of the ARC considering any further 

comments from the NAO.  The Board thanked the Chief Executive and her 

team, the PRP’s accountants JS2, members of ARC and the NAO for their 

work during the audit and in the preparation of the ARA.   

  

27. The Minutes of the ARC meeting will be circulated to the Board once 

agreed. 

  

 Executive analysis on fees – Paper PRP30(17) 

  

28. redacted 

  

29. redacted 

  

30. redacted 

  

31. The Board agreed to delegate final approval of the text of the decision 
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document to the Chief Executive and the Chair.  

  

 Executive analysis on IMPRESS Board media activity – Paper 

PRP31(17) 

  

32. redacted 

  

33. redacted 

  

34. The Board agreed that a further update should be provided at its meeting 

on 23 August 2017.  

  

 Initial approach to recognition reporting in 2017 – Paper PRP32(17) 

  

35. redacted 

  

36. The Board agreed that a call for information should be undertaken based 

on a general question seeking to determine whether there are any 

particular areas that people would like the PRP to address.   

 Post meeting note: the call for information commenced on 10 July 2017 

and will close on 8 September 2017.    

  

37. The Board did not think that it would be beneficial to undertake any other 

public opinion research or engagement activities to inform the report. 

  

 Any other business and close of confidential session 

  

38. None raised. 

  

 Date and time of next meeting 

  

39. The next scheduled meeting of the Board will take place at 09:00 on 

Wednesday 23 August 2017 at Mappin House, 4 Winsley Street, London 

W1W 8HF. 

  

 Drafted: Saima Ansari 

    Executive Administration Manager 

 

 Signed: David Wolfe QC 

   Chair  

  

 



 
 

                                                                                                                                                                                                                                                                                     

 

 

PRESS RECOGNITION PANEL 

Log of outstanding Board actions as at August 2017 

Actions completed or addressed by Papers from subsequent meetings have 

been removed from the log 

 

Actions outstanding from the meeting held on 28 March 2017 

Paper PRP15(17) Board remuneration and time commitment 

 The Board agreed that there should be no change at present and that the 

matter should be reconsidered in October 2017.  Members should keep a 

log of time they have committed to the work of the PRP between March 

and October for information. 

 • Review scheduled as agenda item for Board meeting on 24 

October 2017. 

Actions outstanding from the meeting held on 25 April 2017 

Paper PRP23(17) Executive analysis of variation consultation feedback and 

proposed amendment to guidance on cyclical and ad hoc reviews 

 The Board agreed it would be useful to conduct a review of how the 

guidance was working in practice in the Autumn.  Any additional 

amendments to the guidance could be captured at that time. 

 • Review scheduled as agenda item for Board meeting on 24 

October 2017. 

Any other business  

 The Board agreed that a welcome letter should be drafted if there is a 

new Secretary of State following the General Election 

 • Action completed. 
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PRP34(17) 

 
 

PRESS RECOGNITION PANEL BOARD  

 

CHIEF EXECUTIVE’S REPORT – AUGUST 2017 

 

 23 August 2017 Status: for noting  

 

Lead responsibility: Susie Uppal, 

Chief Executive 

Contact details: 07790034348 or 

020 3443 7072 

 

Purpose 

 

1. The purpose of this paper is to provide an update to the Board on Executive 

activity since the July CEO report.  

 

2. The Board is invited to note the contents of the Chief Executive’s report. 

 

Executive summary 

 

3. The Board is being updated in respect of organisational and financial matters 

that have progressed since the last CEO Report (emailed to the Board on 28 

July 2017).  

  

Delivery updates 

 

Fee charging consultation 

 

4. The Board considered the Executive analysis during the Board meeting on 4 
July 2017 and delegated sign off of the final decision and fee charging scheme 
to the Chair and CEO. The decision document and fee charging scheme was 
published on 16 August 2017. 

Judicial Review 

5. The Judicial Review was heard on 29 and 30 June 2017 and the Court reserved 
judgment.  Judgment is anticipated in September/October 2017. 

Annual report on the recognition system 2017 
 
6. On 10 July 2017, we launched a call for information on the recognition system 

to gather views from others. Respondents can provide feedback to us in writing, 
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on the phone, or in person. The call for information closes on 8 September 
2017. 

 

Research update 

 
7. Annex A includes an update on key external matters relevant to our work. 

 

Board and Audit and Risk Committee Meetings 2018 

 

8. The Board is invited to consider the dates for the Board meetings to be held in 

2018 at Annex B and confirm availability. Meetings will be held bi-monthly and 

in line with the reduced working pattern of the Executive, meetings will be held 

on a Monday or a Wednesday.  The provisional work plan has also been 

included for information.  The risk register review timetable has been adjusted 

so that it is considered by the Board following the ARC’s meetings. 

Implications 

 

9. The implications of decisions taken by the Board as set out in this paper are as 

follows: 

• Budget – any budget considerations are referenced in individual Board 

papers. There are no specific implications in addition to the issues 

referenced; 

• Legislation – no specific implications;  

• Resources – any resourcing considerations are referenced in individual 

Board papers. There are no specific implications other than these; 

• Equality, Diversity and Inclusion – no specific implications. 

 

Devolved nations 

 

10. There are no implications/differences in relation to the areas of work covered in 

this paper and the devolved nations. 

 

Communications 

 

11. There are no other issues to report which have communications implications, so 

far as I am aware.  

 

Risks 

 

12. There are a range of risks involved in the areas of work covered in this Paper.  
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Recommendations 

 

13. The Board is asked to note the contents of the Chief Executive’s report. 

 

Attachments 

 

Annex A – Update on key external matters 

Annex B – Proposed meeting dates and provisional work plan - Confidential 



Annex A to PRP34(17) 

Update on key external matters  

 
1. The update on key external matters is a research-informed piece based on a 

sample of information available in the public domain. 
 

Commercial Landscape 
 
2. Capital Media Newspapers, owners of the South London Press (SLP), Greenwich 

Mercury and some weekly titles in west London has gone into administration. 
Tindle Newspapers has stopped publishing the Enfield Advertiser & Gazette, 
Haringey Advertiser and Barnet Press in London. The National Union of 
Journalists has called on London Mayor Sadiq Khan to act to support local media 
in the Capital.  
 

3. A YouGov poll for the London Press Club and Society of Editors has provided an 
insight into the influence that social media and traditional newspapers had on 
voters at the recent general election. The results of the survey show that 45% of 
the public tend to get their political news from a newspaper or a magazine, while 
42% of 18 to 24-year-olds used a digital source. 
 

4. As reported by Press Gazette, the Independent’s editor, Christian Broughton, says 
the online-only publication would remain truly independent of any shareholders or 
business interests under the protection of a formal shareholder agreement. 
Broughton’s announcement came after Sultan Mohamed Abuljadayel bought a 30 
per cent stake in Independent Digital News and Media.  

 
5. Johnston Press is carrying out an extensive restructure of its Scottish weekly 

titles, with the loss of 25 full-time equivalent jobs. The publisher has said that the 
loss of advertising revenue to the likes of Google and Facebook is behind its 
decision. Johnston Press publishes nearly 40 titles in Scotland. 

 
6. The Guardian has reported reduced losses for the year to the end of 2 April 2017. 

Revenue was up by £5m to £214.5m with digital revenue up from £81.9m to 
£94.1m. Guardian Media Group said it was on target to break-even in the next two 
years, and that the value of its endowment has increased to more than £1bn. The 
publisher’s diverse revenue streams include membership and subscription fees, 
one off contributions, philanthropic and grant funded income and advertising 
revenues from mobile and apps. 

 
7. The Manchester Evening News is among several organisations involved in a pilot 

of a new service which uses Bluetooth-style technology to beam local news 
relevant to people’s locations straight to their mobile phones 

 
8. Facebook says it is increasing its efforts to tackle fake news by sending more 

suspected hoax stories to fact-checkers and publishing their findings online. It 
follows ongoing and mounting criticism of the social media firm for not doing 
enough to root out fake news on its platform. It has also just launched a new 
feature that will publish alternative news links beneath problematic articles. 



Political 
 

9. Both Houses of Parliament rose for Summer Recess on Thursday 20 July 2017. 
Both Houses are expected to return on Tuesday 5 September 2017. 

Legal and regulatory 
 
10.  The IMPRESS standards code came into effect on Monday 24 July 2017; for    

publications or acts that occur before this date, IMPRESS will apply the Editors’ 
Code of Practice. 

 

 



  

  Page 1 of 2 

PRP35(17) 

 
 
PRESS RECOGNITION PANEL BOARD  
 
FINANCE REPORT – JULY 2017 

 
Meeting: 23 August 2017 Status: for noting  
 
Lead responsibility: Susie Uppal, Chief 
Executive 

Contact details: Susie Uppal, Adam 
Gibbs  
 

 
Purpose 
 

1. The purpose of this paper is to update the Board on the finance and banking 
positon as at 31 July 2017. 

 

2. The Board is invited to note the latest financial position. 

 

Background and analysis 

  

Finance 

 

3. A bank-reconciled set of management accounts as at 31 July 2017 is attached 
at Annex A.  

 
4. The deficit for the period ended 31 July 2017 is £181,812 against the budgeted 

deficit for the year to date of £284,764. This represents a positive variance of 
£103,439. Details and an explanation of why key variances have arisen are 
detailed against the relevant budget lines. 
 

5. The application for Judicial Review will have some impact on the forecast for 
HR and legal costs. Counsel’s fees and associated costs totalling £26,537 
were incurred on the Judicial Review as at 31 July. The Board will be kept 
notified of changes. The Board will recall that the PRP’s legal costs are 
significantly lower than they would have been had the Chief Executive not 
acted as the PRP’s solicitor rather than an external party. 

 

6. The Board is invited to note the latest position regarding the Panel’s finances. 
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Devolved nations 
 

7. There are no specific implications/differences in relation to the areas of work 
covered in this paper and the devolved nations. 

 

Communications 
 

8. There are no specific communications implications to draw out.  

 

Risks 
 

9. A robust and defensible position in relation to the Panel’s finances is required in 

order to avoid reputational damage and to ensure compliance with Managing 

Public Money.  

 

Recommendations 
 

10. The Board is asked to note the latest financial position. 

 

Timeline for future work 
 

11. JS2 Ltd will continue to provide updates on the PRP’s financial position at 

meetings of the Board.  

 

 

Attachment 
 

Annex A – Management accounts as at 31 July 2017 



Press Recognition Panel

MANAGEMENT ACCOUNTS

4 Months to July 2017



Press Recognition Panel
Period ended 31 July 2017

 Full year 

to March 

2018 

 Actual  Budget Variance Explanation  Budget 

 £  £ £ £

Income
Subscription Fees -                 -                 -                 95,874       

Bank Interest 853 1,340         487            3,540         

Total Income 853            1,340         487            99,414       

Expenditure
Board costs

Board Salaries & NIC 21,805       21,803       2                65,410       

Board Travel & Subsistence -                 80              (80)             240            

Total Board Costs 21,805       21,883       (78)             65,650       

Communications

Consultation Document & Translation -                 4,530         (4,530)        Budgeted costs of £1,530 for 

consultation on charging will not be 

incurred, £3,000 for polling not yet 

incurred.

14,630       

Website & Visuals 911            908            3                2,724         

Total Communications Costs 911            5,438         (4,527)        17,354       

Other costs

Executive team costs 95,194       152,723     (57,529)      Lower than anticipated costs of 

regulatory and communications 

support. Budgeted costs of legal 

support for Judicial Review not 

incurred.

258,306     

HR & Recruitment 1,387         2,188         (801)           8,064         

Serviced and Virtual Offices 23,991       25,480       (1,489)        73,320       

Meeting rooms 1,035         1,486         (451)           3,702         

Travel & Subsistence 27              200            (173)           600            

Information Technology 1,761         2,837         (1,076)        7,509         

IT hardware 3,198         3,600         (402)           3,600         

Audit & Accountancy 8,029         8,064         (35)             39,992       

Printing & Stationery 2,241         6,981         (4,740)        Costs for design of annual report came 

in under budget due to change of 

supplier.

8,711         

Insurance 2,056         2,088         (32)             8,152         

Legal 18,646       50,000       (31,354)      Costs relating to Judicial Review. The 

budget for the full year included a 

£50,000 legal contingency.

50,000       

Subscriptions & publications 2,313         2,456         (143)           7,368         

Finance charges 60              80              (20)             240            

Sundry expenses 11              600            (589)           1,800         

159,949     258,783     (98,834)      471,364     

Total Expenditure 182,665     286,104     (103,439)    554,368     

(Deficit) for the period (181,812)    (284,764)    102,952     (454,954)    

Reserves Bfwd 1,246,359  1,954,072  1,246,359  

Reserves Cfwd 1,064,547  1,669,308  791,405     

 4 Months to July 2017 



Press Recognition Panel
Period ended 31 July 2017

£ £ £ £

Current Assets

Current account 62,729       92,340       

Deposit account -                 158,304     

Barclays account 1,004,630  -                 

Cash at bank 1,067,359  1,254,421  

Prepayments 14,223       26,292       

Accrued Income 227            227            

Third Party Deposit 7,000         12,600       

Sundry debtors 21,450       39,119       

Creditors: amounts falling

due within one year

Trade creditors 4,936         9,034         

Credit card -                 1,103         

Social security and other taxes 9,230         13,524       

Pensions 1,725         2,310         

Sundry creditors and accruals 8,371         21,210       

24,262       47,181       

Net Current Assets 1,064,547  1,246,359  

Funds brought forward

Funds bought forward at 31 March 1,246,359  1,954,072  

Surplus/(deficit) for the period to date (181,812)    (707,713)    

1,064,547  1,246,359  

Jul-17 Mar-17


