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PRESS RECOGNITION PANEL BOARD MEETING 
 

7th meeting of the Press Recognition Panel 
 09:30am, Tuesday 26 May 2015 

 Times Room, 107 – 111 Fleet Street, London EC4A 2AB 
 

AGENDA 
 

Strategy session – confidential – Part 1 
 

1. Welcome       Chair  09:30 
 
2. Declarations of interest     Chair  09:30  
 
3. Final draft framework for recognition and  SU/RS 09:30 – 11:30 

draft consultation paper      RB/JG 
Paper PRP27(15)       
For decision 

 
4.  Visitor session – journalist organisations    11:30 – 12:30 

 National Union of Journalists 
Michelle Stanistreet, General Secretary 
Andy Smith, Lay President 
Professor Chris Frost, Chair of NUJ Ethics Council 

 Association of European Journalists (TBC) 
 
5. BREAK & LUNCH        12:30 – 13:00 

 
Board meeting – public session 
 
6.  Minutes of the meeting held on 21 April 2015   13:00 – 13:05 

outstanding actions and matters arising 
For approval 

 
7. Update on resourcing issues     SU/HP 13:05 – 13.15 

Paper PRP28(15)  
For decision 
 

8. Finance report May 2015     SU/JS  13:15 – 13:30 
Paper PRP29(15)  
For decision 

 
9. Final draft business plan and budget 2015/16 SU/SE 13:30 – 13.45 

Paper PRP30(15)  
For decision 
 

10. Update on stakeholder meetings   SU/HP 13:50 – 14:00 
Paper PRP31(15)  
For noting 
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11. Final plans for public consultation    SU/SE 14:00 – 14:30 
Paper PRP32(15)  
For noting 

 
12.  Any other business     Chair  14:30 – 14:45 

Including comments from the floor 
 
13.  Close of public meeting       14:45 
  
14. BREAK         14:45 – 15:00 
 
Strategy session – confidential – Part 2 
 
15.  Visitor session – publications    DW  15:00 – 16:00 

Doug Wills, Managing Editor 
Will Gore, Deputy Managing Editor 
Independent, Independent on Sunday 
London Evening Standard and the i 
 

16. Board Q and A session ahead of public  TS/ALL 16.00 – 17:00 
consultation events 
Facilitated by Tim Suter 
 
 

Date and time of next meeting: Tuesday 30 June 2015, 10:00 to 17:00 – exact timings and 
venue to be confirmed. Latest version of forward plan of Board policies attached.   
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DRAFT 02 
 

 

PRESS RECOGNITION PANEL 

Minutes of the 6th meeting of the Press Recognition Panel Board  

held on 21 April 2015 at 107-111 Fleet Street, London EC4A 2AB 
 

Present: Dr David Wolfe QC (Chair), Harry Cayton, Carolyn Regan, Harry 

Rich (to paragraph 25) and Tim Suter 

 

In attendance: Susie Uppal (Executive Director), Sadie East (Communications and 

Stakeholder Manager), Holly Perry (Interim Governance Manager),  

 

Apologies: Emma Gilpin-Jacobs 

 

Guests: John Speed, JS2 Ltd (paragraphs 17 to 28)  

 

BOARD MEETING – PUBLIC SESSION 

 

 Welcome and Apologies 
  

17. The Chair welcomed Members and attendees to the sixth meeting of the 

Press Recognition Panel Board, and extended a particular welcome to 

John Speed, of JS2 who was attending for the finance aspects of the 

discussion. The Chair reported that item 9 on the agenda, scheduled for 

discussion in the public session, had been discussed in the confidential 

session, and that a final draft business plan and budget 2015/16 would be 

presented in the public session of the 26 May 2015 meeting.  

  

18.  The Chair also welcomed the members of the public who were in 

attendance, both of whom confirmed that they were happy to be named as 

having been present: 

 Alex Cisneros, the IMPRESS project 

 James Connal, Capital PR 

  

19.  The Board noted that apologies had been received from Emma Gilpin-

Jacobs, and that Harry Rich would need to leave part way through the 

meeting.  

  

Declaration of members’ interests  
  

20. The Board noted that in the context of discussions held during the 

confidential session relating to the secondment of a member of staff of the 

Professional Standards Authority (PSA), Harry Cayton, as Chief Executive 

of the PSA, had declared an interest. The declaration of interest also 

applied to the discussions relating to premises, set out in paragraphs 17 to 
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19 of the resources update item, paper PRP20(15). 

 

 Minutes of the meeting held on 26 March 2015, outstanding actions 

and matters arising 
  

21. The minutes of the meeting held on 26 Mach 2015 were approved. The 

Chair would sign a copy of the minutes as a correct record.  

  

22.  The log of outstanding Board actions was noted and agreed.  

  

23. In relation to matters arising, the Board noted that: 

 the first action in the log remained outstanding – the Chair would write to 

the House of Lords Communications Committee once Parliament 

reconvened following the General Election; and 

 Holly Perry had now returned from bereavement absence, and would 

progress the range of governance actions set out in the log. 

  

 Update on resourcing issues – paper PRP20(15) 
  

24. The Board considered an update on actions taken since the 25 March 

2015 Board meeting in relation to resourcing to support the overall work 

programme. The Chair, on the Board’s behalf, thanked the team for their 

speed and collaborative focus since taking up post in late March and early 

April.  

  

25.  The following points were noted in discussion: 

 

HR services 

 the Executive Director would meet Peninsula on 23 April 2015 for a 

meeting to finalise the staff contract paperwork; 

 work station assessments had been undertaken for all staff on 20 April 

2015 and the necessary adjustments had been made; 

 as part of the project planning work, the Executive Director would 

secure additional resource within her delegated limits in order to fill 

gaps and skills shortages for particular elements of the work 

programme; 

 the Executive Director would give some thought to succession 

arrangements for each member of the team – in some areas, there 

was cover in place, but in other areas, gaps would result in issues 

emerging. 

 

Premises 

  the Panel was paying a premium for the flexibility of the Regus 

offering, and it was accepted that such flexibility would not be available 
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for other options; 

 there was limited time to search the market for alternative options, but 

if the PSA was able to set down some precise figures, this option might 

be worth pursuing, given the landscape would become clearer from 

September 2015; 

  on the basis of the requirement to give Regus three months’ notice, the 

Board would consider the issue further at the 30 June 2015 meeting, 

for a decision potentially taking effect in September 2015.  

 

Finance support 

  JS2 Ltd had been appointed to assist with financial support following 

Gavin Sturge’s departure on 31 March 2015;  

 John Speed of JS2 Ltd explained the nature of the services that the 

Panel would be provided with under the contract agreed – Megan 

Archer of JS2 Ltd was the Panel’s client manager, and would provide 

the day-to-day support; 

 management accounts would be filed monthly, and JS2 Ltd would 

have its own control functions and ledger; 

 JS2 Ltd would be content to feed into the discussions at Board level in 

relation to internal and external audit arrangements, and establishing 

an audit and risk committee. The Executive Director confirmed that 

discussions with the National Audit Office were ongoing, and the Panel 

was awaiting the outcome of the NAO’s due diligence checks.  

  

 Financial arrangements 

 the amendments set out in the paper were agreed, including 

delegation of a monthly payroll limit of £100,000 to the Executive 

Director; and 

 the segregation of duties, including the involvement of JS2 Ltd, was 

welcomed. 

  

 Information Technology 

  the work to network the laptops and put in place central back up 

arrangements was taking longer than hoped, owing to issues with 

the internet speed. 

 

 Website 

  phase one of the work had now been completed, and the Chair and 

members of the team were meeting Wave to discuss handover 

arrangements on 28 April 2015; 

 phases two and three of the work linked with the work on visual 

identity discussed as part of item 4, paper PRP19(15); 

 the website would be updated to include details of the new staff who 
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had joined since the end of March 2015. 

  

26. In summary, the Board: 

 noted the further staff who had been engaged following the 

recruitment activity in March 2015, and that further gaps might need to 

be plugged in the short term; 

 noted the update in relation to HR activity; 

 noted the update regarding the Panel’s premises arrangements, and 

agreed that a further update should be provided at the 30 June 2015 

meeting; 

 noted the update regarding Finance support and the appointment of 

JS2 Ltd; 

 noted and approved the update regarding the Panel’s finance 

arrangements; 

 delegated authority to the Executive Director to authorise monthly 

payroll to a limit of £100,000; 

 noted the update regarding IT; and 

 noted the update regarding the Panel’s website.  

 

 Finance report April 2015 – paper PRP21(15) 
  

27. The Board received a paper which set out a bank-reconciled set of 
accounts as at the financial year end, 31 March 2015 for the Board’s 
consideration. John Speed reported that expenditure had been somewhat 
behind the forecast, principally on the basis that some expenditure had 
moved from March to April.  

  

28. The Board: 

 noted that in future, the update would comprise a one-page summary, 

with a detailed report examining variances to budget, and a narrative 

to explain major variances; 

 noted the positon regarding the Panel’s income and expenditure as at 

31 March 2015, including the final year end net surplus after costs of 

£758,500; 

 noted that this would be the last report in the current format. In future, 

JS2 Ltd would be presenting the financial reports in a more detailed 

and expanded format; 

 noted that a further sum of money as due to be transferred from the 

Exchequer via the Ministry of Justice in the early part of the new 

financial year.  

 
 Governance Framework update – paper PRP23(15)  
  

29. The Board considered a paper which presented an update on the second 

phase of Governance Framework documents for formal adoption, following 
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eight weeks of public consultation which ended on 27 March 2015. The 

Board noted that no responses to the consultation had been received.  

  

30. The Board approved the following policies and positon statements as final 

versions and delegated authority to the interim Governance Manager and 

Chair to publish the second phase of documents as final policies on the 

Panel’s website: 

 gifts and hospitality; 

 complaints handling; 

 political activity; and 

 Welsh Language Scheme.  

  

 Update on stakeholder meetings – paper PRP24(15) 
  

31. The Board considered a paper which updated the Board on the latest 

position with regard to the meetings with those with an interest in the 

Panel’s work, further to the update provided at the Board’s 25 March 2015 

meeting.  

  

32. The following points were raised in discussion: 

 reflecting on the meetings held so far, there was a slight mismatch in 

terms of attendees’ expectations and those of the attendees - 

nevertheless, the meetings had been invaluable in terms of framing the 

Panel’s thinking and to inform the work on the approach to recognition; 

 the outputs were being collated and were being factored in to the 

framing of the consultation document (reference to the sessions would 

be made in the introduction of the consultation document). 

 

33. In summary, the Board  

 noted the minutes of the stakeholder meetings held on 9 March 2015 

(with IMPRESS, Hacked Off and the Media Standards Trust); 25 

March 2015 (with Steve Barnett of the University of Westminster); and 

30 March 2015 with academics; 

 noted the summary points raised at the meeting with academics and 

commentators held on 13 April 2015; and 

 noted the planned meetings with publishers (Independent, Guardian 

and Financial Times), very small publishers (“hyper-locals”) and 

journalist organisations (National Union of Journalists and Association 

of European Journalists), as well as meetings in Glasgow (5 May1) and 

Cardiff (6 May) and Belfast (date to be confirmed), and noted that the 

website would be updated to reflect the latest position; 

 noted that at the present time, no meetings had been scheduled with 

                                                 
1 Post meeting note: meeting now postposed. 
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the News Media Association (which had declined the Panel’s invitation 

to meet), Society of Editors (response outstanding) and Periodical 

Publishers Association (response outstanding); and  

 noted that the Panel was continuing to try to identify a potential 

meeting date with IPSO2. 

  

 Draft Communications and stakeholder strategy – paper PRP25(15) 

  

34. The Board received a paper which attached a draft strategy for 

communications and engagement for the Board’s consideration and 

approval. 

  

35.  The following points were raised in discussion: 

  at paragraph 10, the Panel’s statement of its mission and approach 

was described as ‘draft’ however this was in fact agreed; 

 references to developing a style guide would be removed from the 

action plan; 

 in relation to the key messages at paragraph 13, the fourth bullet 

would be moved up (working in the public interest by supporting and 

promoting a free press in a free and fair society); 

 in relation to sign-posting the public, a line would be added to indicate 

that the Board would make a decision about sign-posting at a later 

date; 

 it was agreed that there was considerable material within the strategy 

which could be usefully referenced in the draft recognition criteria 

consultation document; 

 in relation to media training, it was agreed that Tim Suter would run a 

Q and A session at the end of the Board meeting on 26 May, ahead of 

the consultation events starting in June. 

  

37. The Board agreed the draft communications and engagement strategy, 

subject to reflection of the points raised in discussion.  

  

 Proposals for public consultation – paper PRP26(15) 
  

38. The Board received a paper which set out a proposed approach to 

consultation and engagement to support the development of proposals for 

the standards and guidance for the process of receiving and deciding on 

applications for recognition. 

  

39. The Board noted that the proposals were very much outline at this stage, 

on the basis that the consultation document had not yet been drafted.  

                                                 
2 Post meeting note: meeting now scheduled for 12 May 2015. 
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40.  The following points were raised in discussion: 

  it was agreed that the first paragraph of Annex A (on the purpose of 

consultation) would be included in the consultation document; 

 the proposed eight-week consultation period was agreed; 

 it was agreed that the Chair would write to all contacts on the contacts 

database with an update on the plans for consultation, provide details 

of all those with whom the Panel intended to consult, and inviting 

suggestions for others individuals or organisations to add to the 

database; 

 the Panel noted the pre-consultation stage, the consultation activity 

proposed, and the post-consultation plans; 

 in relation to consultation activities, it was clarified that the Welsh 

Language Act did not apply to the Panel. In accordance with the 

Board’s Welsh Language Scheme, the consultation document would 

be translated into Welsh; 

 the points in relation to meeting the public sector equality duty 

requirements were noted; 

 in relation to the consultation event, Glasgow would be added and it 

was agreed that an event in Manchester rather than Leeds would be 

preferable. It was likely that there would be a number of events held in 

London, given the concentration of stakeholders here; 

 the venue would depend very much on locations, as well as 

clarification of the purpose of the events. The Panel was likely to need 

to take a pragmatic approach, and take up venue opportunities that 

were offered (for example, academic institutions and other public 

bodies). Journalism schools were likely to be helpful in accessing lists 

of invitees, including local journals. It was agreed that adverts needed 

to be placed in public for each event; 

 it was agreed that views would be gathered at each meeting and fed 

into the consultation – although attendees would be encouraged to 

submit their own responses to ensure their views were formally 

reflected; 

 it was agreed that the same consultation questions would be used in 

the consultation document itself and as the basis for the consultation 

events; 

 in terms of timings on the day, it was agreed that maximum flexibility 

would be helpful to allow for venue and travel constraints; 

 it was noted that the exact nature of each event would depend on the 

number of attendees, as set out in the paper; 

 the Executive Director agreed to circulate a paper setting out 

emerging thoughts, for Board Members’ comments ahead of the Board 

meeting on 26 May; 
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 it was noted that the interim Governance Manager would start work on 

collating Board Members’ availability for the consultation events. 

  

41. In summary, the Board: 

 agreed the proposed approach to the public consultation; 

 agreed the timetable, proposed locations and proposal for attendance 

at consultation events, including contacts from civil society groups, set 

out at Annex B, subject to the points raised in discussion;  

 agreed to consider and provide details of any contacts who might be 

able to assist to the Communications and Stakeholder Manager; and 

 agreed that the consultation should be promoted to members of the 

public.  

  
Closing discussion 

  

42. The Chair invited the members of the public in attendance to make any 

observations and to raise any questions. No specific points were raised.  

 

 Any other business 
  

43. There was no other business.  

  

 Date and time of next meeting 
  

44. The Board noted that the next scheduled meeting of the Board would be 

held on Tuesday 26 May 2015, starting at 10.00am, venue 107-111 Fleet 

Street, London EC4A 2AB.  
1 
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PRESS RECOGNITION PANEL 

Log of outstanding Board actions as at 19 May 2015 

Actions completed from previous meetings have been removed from the log 

Actions outstanding from the meeting held on 21 April 2015 
 

Paper PRP22(15) Draft business plan and budget 2015/16 

1. Further draft to be circulated out of committee between the April and May 
Board meetings 
Completed - The revised business plan was circulated to the Board for 
further comment on 15 May 2015 
 

2. Revised draft business plan and budget to be presented to the Board’s 26 
May meeting for approval in the public session 
Progressing - The final draft is on the agenda for discussion and approval 
at the 26 May meeting (paper PRP30/15 refers) 
 

Paper PRP19(15) Proposals for the development of logo and visual identity 

3. Executive Director, Harry Rich and Emma Gilpin-Jacobs to carry forward a 
proposal to appoint a supplier and to progress the work on visual identity, 
on the basis that the process needed to be completed ahead of the 26 
May Board meeting 
Progressing – A specification for the work to develop the Panel’s visual 
identity was sent to three agencies. Proposals submitted by the agencies 
were considered and a decision was taken to award the work to Sherry 
Design, a small local agency with experience of carrying out visual identity, 
web and print design work for a wide variety of clients. Sherry Design 
carried out a research exercise which included questionnaires which were 
sent to staff and Board Members. This led to the development of three 
visual identity options for consideration. Further work was carried out and 
a final visual identity was agreed on 14 May 2015. Since then, work has 
been underway to apply the visual identity to the website and printed 
communications materials, including the consultation document, in 
readiness for the start of the consultation period on 8 June 2015. 
 

Paper PRP18(15) Update on the outline framework for recognition 

4. An equalities impact assessment to be published alongside publication of 
the consultation response document in September 2015 
Progressing – A question will be incorporated in the consultation 
document regarding equality and diversity of inclusion impacts, and a 
response will be produced as part of the consultation response document 
in September 2015. 
 

5. Final draft consultation paper to be brought to the Board’s meeting on 26 
May 2015 
Progressing - The final draft is on the agenda for discussion and approval 
at the 26 May meeting (paper PRP27/15 refers) 
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6. Informal mechanism for Board to comment on drafting between the April 
and May meetings - executive to circulate sections of drafting by email  
Completed - Board comments sought on specific matters and drafts 
though various meetings and via email. 
 

Paper PRP20(15) Update on resourcing issues 

7. Executive Director to meet Peninsula on 23 April 2015 to finalise the staff 
contract paperwork 
Progressing – An update is provided in Paper PRP28(15) Update on 
resourcing issues   
 

8. Executive Director to secure additional resource within her delegated limits 
in order to fill gaps and skills shortages for particular elements of the work 
programme 
Progressing – An update is provided in Paper PRP28(15) Update on 
resourcing issues   
 

9. Executive Director to give some thought to succession arrangements for 
each member of the team – in some areas, there was cover in place, but in 
other areas, gaps would result in issues emerging 
Progressing – Contract terms require agencies to replace agency staff if 
they leave during their term agreed. This matter will also be picked up as 
part of the risk register work, which is coming to the Board on 30 June. 
 

10. On the basis of the requirement to give three months’ notice, the Board to 
consider premises issues further at the 30 June 2015 meeting, for a 
decision potentially taking effect in September 2015 
Progressing – An update is provided in Paper PRP28(15) Update on 
resourcing issues   
 

11. JS2 Ltd to feed into discussions at Board level in relation to internal and 
external audit arrangements, and establishing an audit and risk committee 
Progressing – A paper will be presented to the Board’s 30 June meeting 
on internal and external audit arrangements, and the establishment of an 
Audit and Risk Committee 
 

12. Chair and members of the team to meet Wave to discuss handover 
arrangements 
Progressing – Meeting held on 28 April 2015 and team now undertaking 
updates to the website 
 

13.  Website to be updated to include details of the new staff who have joined 
since the end of March 2015 
Progressing – SE is progressing this work and the website should be 
updated by 26 May 2015 
 

Paper PRP26(15) Proposals for public consultation 

14. Chair to write to all contacts on the contacts database with an update on 
the plans for consultation, providing details of all those with whom the 
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Panel intended to consult, and inviting suggestions for others individuals or 
organisations to add to the database 
Completed – The Chair wrote to all contacts on 27 April 2015 
 

15. Executive Director to circulate a paper setting out emerging thoughts on 
public consultation for Board Members’ comments ahead of the Board 
meeting on 26 May 
Completed and progressing – Paper circulated to Board on 29 April 
2015.  The final plans are on the agenda for discussion and approval at 
the 26 May meeting (paper PRP32/15 refers) 
 

Actions outstanding from the meeting held on 25 March 2015 
 

House of Lords Communications Committee report 

16. Chair to write to the Committee to respond to the questions for the Panel 
included in the report 
Progressing – the Chair will write to the House of Lords Communications 
Committee once Parliament has reconvened following the General 
Election. The Chair will provide a verbal update at the 26 May meeting 
 

PRP12(15) Draft risk register 

17. Changes to be made to the risk register to reflect the Board’s comments, 
and Board to review risk register on a quarterly basis 
Progressing – The risk register is being updated to reflect the Board’s 
comments and is also being further populated. The next review will be on 
30 June, and the risk register has been added to the forward plan for 
consideration on a quarterly basis 
 

PRP16(15) Governance Framework update 

18. Amendments to be made to the Treasury Policy to reflect the Board’s 
comment and then finalised for publication on the Panel’s website for 
public consultation 
Completed 
 

PRP17(15) Finance Report March 2015 

19.  Executive Director to write to the National Audit Office to seek confirmation 
that the NAO would be auditing the Panel’s accounts 
Progressing – A verbal update will be provided at the meeting on 26 May. 
JS2 Ltd have been liaising with NAO to progress the questions of the 
accounting framework that should be adopted and to explore the options 
available.  
 

Actions outstanding from the meeting held on 27 February 2015 
 

Board Members’ interests 

20. Register of Board Members’ interests to be updated and published on the 
Panel’s website 
Completed – Register checked and updated and the updated version 
published on the Panel’s website. Next check is scheduled for June 2015 
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Paper PRP09(15) Governance Framework: update on first phase of 
consultation 

21.  Chair and Interim Governance Manager to finalise documents and publish 
on the Panel’s website as final, agreed elements of the governance 
framework 
Completed 
 

Paper PRP10(15) Governance Framework update 

22. Chair and Interim Governance Manager to finalise documents (anti-
bribery, whistleblowing and finance policies) and publish on the Panel’s 
website for public consultation, for public comment – final versions and 
consultation responses to be considered at the Board’s 26 May 2015 
meeting 
Completed 
 

Any other business  

23. Chair to meet with individual Board Members to undertake one-to-one 
meetings, to be completed in the next month to six weeks 
Progressing – four of five sessions had been completed as at 19 May. 
 

Actions outstanding from the meeting held on 13 January 2015 
 

Matters arising  

24. Gavin Sturge (GS) taking forward necessary arrangements to secure 
Board insurance; further meeting taking place with broker; proposal to be 
put to the Chair and subsequently the Board for approval 
Progressing – A verbal update will be provided at the 26 May meeting 
 

Actions outstanding from the meeting held on 5 December 2014 
 

PRP02(14) Governance Framework 

25. The potential for live streaming of business meetings to be investigated 
Progressing – HP still pursing with MWB/Regus though costs are likely to 
be prohibitive 
 

26. A decision on laptops for Board Members to be considered at a future 
meeting together with a decision on paperless Board meetings and the 
adoption of BoardPad 
Progressing – added to the forward plan for discussion in June 2015 
 

Paper PRP05(14) Board Members’ remuneration  

27. Remuneration rates for the Chair and Board Members to be subject to 
review after one year of operation, and annually thereafter 
Progressing – remuneration rates subject to public consultation and 
added to the forward plan for re-consideration in November 2015 
 

 



 

 

PRP28(15)  

Paper Author: Holly Perry 18 May 2015 Page 1 of 5 

 
PRESS RECOGNITION PANEL BOARD  
 
UPDATE ON RESOURCING ISSUES 

 
Meeting: 26 May 2015 Status: for noting and approval 
 
Lead responsibility: Susie Uppal 
 

Contact details: Holly Perry, Head of 
Governance, 07813691565 

 
Purpose 
 

1. The purpose of this paper is to provide an update to the Board on actions taken 

since the 21 April 2015 meeting in relation to resourcing to support the 

approach to recognition and overall work programme. 

 

2. The Board is invited to: 

2.1 note the further staff and contractors who have been engaged since the 21 

April 2015 meeting;  

2.2 note the update in relation to HR activity; 

2.3 note the update regarding the Panel’s premises arrangements; 

2.4 note the update regarding Finance support; 

2.5 note the update regarding IT; 

2.6 note the update regarding the Panel’s website. 

 

Executive Summary 

 

3. The Board is being updated in respect of a number of implementation issues 

that have been progressed since the 21 April 2015 meeting. These relate to the 

engagement of personnel, the provision of “back office services”; HR, premises, 

finance, IT and the Panel’s website.  

 

4. The Executive Director is the sponsor of this area of work. The work to prepare 

this paper has been undertaken by Susie Uppal, Executive Director and Holly 

Perry, Head of Governance. 

 

Background and analysis 

  

Staff resources 

 

5. The Royal Charter sets out the powers of the Panel in relation to staffing at 

section 7: 

 

7.1 The Recognition Panel may employ staff or otherwise engage people 

whose services are deemed expedient in order to carry out or promote the 
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Purpose of the Recognition Panel, and, in particular, to organise, assist with 

the work of, and advise the Board. 

 

6. It was reported at the 21 April 2015 meeting that as part of the project planning 

work, the team had been identifying gaps in skills for particular elements of the 

work programme. It was agreed that the Executive Director would secure 

additional resource within her delegated limits to deal with additional short-term 

requirements. However if longer term arrangements are required, these will be 

formally submitted to the Board for approval prior to any additional resource 

being secured.  

 

7. The Board was notified by email on 6 May 2015 that Holly Perry, who had been 

engaged by the Panel since inception as a contractor, had agreed to take up 

post on a part time, fixed term contract. Her job title is Head of Governance, 

and her contract runs to 31 December 2015. 

 
8. The Board was also notified by email on 6 May 2015 that the Panel had 

advertised two posts on short term contracts (three months each) to help with 

the considerable organisation required by the consultation and also in 

readiness for codifying responses. A Communications and Events Coordinator 

will be joining the Panel on a three month fixed term contract on 20 May, and 

the Executive Director will provide a verbal update at the meeting on the 

position with regard to the Research Officer role.  

 
9. Mark Ogle is now engaged on a contract basis, and will be assisting the Panel 

with media handling work including relating to the consultation process. He will 

be working with the Panel for a limited period of time: probably around 10 days 

between May and July. At present there are no plans for him to assist any 

wider than that.  

 
10. Martina Hogg undertook two days’ consultancy work for the Panel going 

through the evidence requirements in relation to the recognition process, to 

ensure that the evidence listed was concise and was likely to provide the Panel  

with the information needed to prove that the criteria  been met.  

 

11. The Board is invited to note the further staff and contractors who have been 

engaged since the 21 April 2015 meeting. 

 

Back office services 

 

HR polices and contracts and HR services 

 
12. As reported at the 21 April 2015 meeting, Peninsula is now the Panel’s provider 

of HR services and they have now finalised their work on putting together a 
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number of HR policies, such as policies on annual leave, working hours, 

sickness, disciplinary procedures, health and safety etc. Representatives from 

Peninsula met the Executive Director on 23 April 2015 to finalise the staff 

contract paperwork. This has now been received. It is anticipated that the 

policies will be finalised and made accessible to staff by the beginning of June, 

along with HR Online, an online holiday and record keeping system.   

 
13. The Board is invited to note the update in relation to HR activity.  

 

Premises 

 

14. The Executive Director reported on 6 May that she had now extended the 

contract at Wood Street by two months as agreed by the Board on 21 April 

2015 – the Wood Street contract now runs until September 2015. As part of the 

extension, the Executive Director managed to negotiate £500 worth of free 

meeting room space per month at Wood Street.  

 

15. It is anticipated that we will be securing the services of commercial surveyors 

(including CBRE – Central London Offices; Devono – Central London Offices; 

JLL – Office Department) to provide us with options on suitable premises 

available from the end of September.  Additionally, the Head of Governance 

has made some inquiries direct:  

 

 use of Crown Estate space – in particular, the Crown Estate has a 

significant suite of small offices in Regent Street which are currently being 

offered on the open market. They are able to offer 500 sqft two room 

offices (seating approximately 8) with shared meeting rooms for under 

£40,000 per annum for an 18 months term; 

 space within the PSA’s offices in Victoria (the NAO are the landlords) now 

appears unlikely to be an option as the current tenants are considering 

staying on. The tenants’ Board will make a final decision at their meeting 

in June. 

 
16. On the basis of the requirement to give Regus three months’ notice, the Board 

will be presented with the options at the 30 June 2015 Board meeting, for a 

decision to take effect in September 2015.  

 

17. The Board is asked to note the update regarding the Panel’s premises 

arrangements. 

 

Finance support 

 

18. As reported by the Executive Director in her 6 May update, the new 

accountants and accounting processes have generally transitioned well. Minor 
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administrative issues arose because of the sheer quantity of transactions 

required at the end of the month (authorisations not being in place meant the 

Panel could not make payments until then and limits of authority meant 

transfers between accounts were held up). The Executive Director will continue 

to monitor progress this month and then see if any adaptions are required. The 

NAO are now also in discussions with JS2 Ltd to agree the accounting 

standards which would be most appropriate to apply to the Panel, whilst they 

continue to conduct their checks. JS2 will provide the Board with a verbal 

update on their discussions at the Board meeting. 

 

19. The Board is invited to note the update regarding Finance support.  

 

Information Technology  

 

20. The work to network the laptops and put in place central back up arrangements 

to satisfy our obligations in relation to information security, and to ensure we 

meet our obligations under the Data Protection Act, is nearing completion. 

There was some significant delay which arose owing to IT problems with the 

size of the shared line supplied by Regus which significantly impacted the 

Panel’s download speed. That issue now appears resolved, and while user 

testing will hopefully refine the approach over time, the functionality to allow 

colleagues to share documents is now switched on.  

 
21. The Board is invited to note the update regarding IT. 

 
Website 
 

22. Wave has now completed the first phase of the suggested phased approach, 

which involved analysis and assessment of the website, evaluation of site 

configurations and making recommendations and installation of plugins for 

securing and site back up. The subsequent phases have been incorporated 

into the work on positioning activity and approach.  

 

23. Wave has now put in place ongoing support arrangements to assist Sadie 

East, Hamish Pringle and Holly Perry to take on (from the Chair) the day to day 

role of keeping the website updated on an ongoing basis.  

 
24. The Board is invited to note the update regarding the Panel’s website.  
 
25. The implications of decisions taken by the Board as set out in this paper are as 

follows: 

 

 Budget – as indicated under each heading 
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 Legislation – HR policies and procedures are required now that executives 

are in post. IT security and an appropriate file plan are vital for information 

assurance and security purposes and to ensure the Panel deal 

appropriately with its Data Protection Act 1998 responsibilities.  

 Resources – sufficient budget is available to meet the resource 

requirements set out in the paper. 

 Equality, Diversity and Inclusion – the next phase of work on the website 

will include ensuring it is accessible for use by people with disabilities. 

 

Devolved Nations 
 

26. There are no specific implications/differences in relation to the areas of work 

covered in this paper and the devolved nations. 

 

Communications 

 

27. The Panel’s website is being updated to show the full complement of staff now 

engaged by the Panel to take forward the Panel’s work programme to end of 

2015.   

 

Risks 
 

28. There are a range of risks involved in the areas of work covered in this paper. 

Failure to secure the required personnel, IT and premises will affect the Panel’s 

ability to operate effectively in its early period of existence.  

 

Recommendations 
 

 

29. The Board is asked to: 

 

29.1 note the further staff and contractors who have been engaged since the 

21 April 2015 meeting;  

29.2 note the update in relation to HR activity; 

29.3 note the update regarding the Panel’s premises arrangements; 

29.4 note the update regarding Finance support; 

29.5 note the update regarding IT; 

29.6 note the update regarding the Panel’s website. 
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PRESS RECOGNITION PANEL BOARD  
 
FINANCE REPORT – MAY 2015 

 
Meeting: 26 May 2015 Status: for noting 
 
 Contact details: Susie Uppal, 

Executive Director 
 
Purpose 
 

1. The purpose of this paper is to update the Board on the finance positon as at 30 

April 2015. 

 

2. The Board is invited to note the latest financial position. 

 

Background and analysis 

  

Finance 

 

3. At the meetings held on 5 and 18 December 2014, the Board noted that 

finance reports would be added to the agenda for each Board meeting. 

 

4. A bank-reconciled set of management accounts as at 30 April 2015 is attached 

at Annex A. The current net surplus after costs is £660,016. Total costs for the 

month of April were £88,160 against a budget of £117,464 which has created a 

variance of £27,141. This arises from a substantial underspend on the HR and 

recruitment line (of £29,622). This is, in part, a result of some appointments 

taking effect in March rather than April, with associated recruitment costs 

having been taken back into the previous financial year. A more detailed 

explanation will be provided verbally at the meeting.  

 
5. This is the first version of the reports in the new format, and a balance sheet is 

now included. Megan Archer of JS2 Ltd will be in attendance at the meeting to 

answer any detailed questions about the format that Board Members may 

have. The format is not the only possible way that the elements can be 

presented and the Board is invited to consider what detailed information it 

wants to see – internally and externally. 

 

6. The Board is invited to note the latest position regarding the Panel’s finances. 

 
7. The final draft budget for the financial year 2015/16 is presented alongside the 

final draft business plan elsewhere on this agenda (Paper PRP30(15) refers).   
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Devolved Nations 
 

8. There are no specific implications/differences in relation to the areas of work 

covered in this paper and the devolved nations. 

 

Communications 

 

9. There are no specific communications implications to draw out.  

 

Risks 
 

10. A robust and defensible position in relation to the Panel’s finances is required in 

order to avoid reputational damage and to ensure compliance with Managing 

Public Money.  

 

Recommendations 
 

 

11. The Board is invited to note the latest financial position. 

 

Timeline for future work 
 

12. JS2 Ltd will continue to provide updates on the Panel’s financial position at 

monthly meetings of the Board.  

 

Attachments 
 

Annex A – Management accounts as at 30 April 2015 

 

 

 

 



Press Recognition Panel

MANAGEMENT ACCOUNTS

Period ended 30 April 2015



Press Recognition Panel
Balance Sheet as at 30 April 2015

£ £ £ £

Current Assets

Current account 18,546         47,981       

Deposit account 690,394       690,310     

Cash at bank 708,940   738,291   

Prepayments 6,709           15,543       

Third Part Deposit 13,320         13,320       

Sundry debtors 20,029     28,863     

Creditors: amounts falling

due within one year

Trade creditors 51,118         12,610       

Credit Card 601              3,683         

Social security and other taxes 13,924         -                 

Sundry creditors and accruals 3,310           2,770         

68,953     19,063     

Net Current Assets / (Liabilities) 660,016   748,091   

Funds brought forward

Funds at March 31 2015 748,091   748,091   

Surplus/(deficit) for the period to April 30 2015 (88,075)    

660,016   748,091   

Apr-15 Mar-15



Press Recognition Panel
Period Ended April 30 2015

Actual Budget Variance 2015-16 Budget

£ £ £ £

Income

MOJ                    -                   -                 - 2,100,000            

Other                    -                   -                 - 

Bank Interest                 85 500                      (415) 6,000                   

Total Income 85                  500               (415)           2,106,000               

Board costs

Board Salaries & NIC            5,252 6,000                   (748) 72,000                 

Board Travel & Subsistance                  -   333                      (333) 4,000                   

Total Board Costs 5,252             6,333            (1,081)        76,000                    

Communications

Consultation Events & Launch               240 -             (240)         25,000                 

Consultation Document & Translation -             -               17,000                 

Website & Visuals              2,400 2,667          267          32,000                 

Total Communications Costs 2,640             2,667            27              74,000                    

Overheads

Salaries & NIC          38,975 35,658        (3,317)      359,000               

HR & Recruitment          28,267 57,889        29,622     68,000                 

Serviced and Virtual Offices            8,087 8,583          496          103,000               

Meeting rooms            1,045 2,000          955          24,000                 

Travel & Subsistance                    - -                 -               8,000                   

Information Technology                 82 250             168          3,000                   

IT hardware               360 167             (193)         2,000                   

Audit & Accountancy            2,410 2,583          173          41,000                 

Printing & Stationery               290 417             127          5,000                   

Insurance               747 833             86            10,000                 

Legal                    - -                 -               30,000                 

Finance Charges                   5 83               78            1,000                   

Total Overheads 80,268 108,464 28,196 654,000

TOTAL COSTS 88,160 117,464 27,141 804,000

Surplus/(deficit) for year (88,075) (116,964) (27,556) 1,302,000

Reserves Bfwd 748,091 748,091 -               758,000

Reserves Cfwd 660,016 631,127 (27,556) 2,060,000
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PRP30(15) 

PRESS RECOGNITION PANEL BOARD 

BUSINESS PLAN AND BUDGET 

Meeting: 26 May 2015  Status: For agreement 

Lead responsibility: Susie Uppal, Executive Director 

Contact details: Susie 07790034348 

Purpose 

1. The purpose of this paper is to present the Board with a final business plan and 

budget for agreement. 

 

2. The Board is invited to: 

2.1. agree the business plan for 2015/16; and 

2.2. agree the budget for 2015/16. 

 

Executive Summary 

3. This business plan and budget covers the financial year 2015/16 which is the first 

full year of the Panel’s work. The plan and budget have been revised following 

discussion of draft versions at the April Board meeting. Given that the 

organisation is in set-up phase, the plan and budget are deliberately high level 

and focussed on the work to prepare the organisation to receive applications for 

recognition in the autumn plus the key tasks which will follow this.  

 

Strategic Objective 

4. This draft business plan sets out the work which will be carried out by the Panel 

in 2015/16 to deliver its vision and which is underpinned by its values. The plan 

sets out objectives for the Panel’s work in 2015/16. 

 

Analysis 

5. The Business Plan attached at Annex A sets out a high level business plan for 

2015/16 which focusses on the work to prepare to receive applications in the 

autumn.  

 

6. 2015/16 is the first full year of operation for the Panel. Usually, formal business 

planning would start six months before the end of the last financial year but this 

has not been possible in this instance. Owing to this and the fact that we are 

working at speed to set up systems and processes, the Board agreed that the 

business plan should be concise and focussed on the key tasks we have to 

deliver.  
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7. Given that the focus of the organisation is on preparing to receive applications 

by the autumn, more detailed business and financial planning has been carried 

out for the first half of the year. Although some contingencies have been 

considered, it will be necessary to review and revise the plan and budget 

towards the end of the year.  

Communications 

8. Once it has been agreed, the business plan (including high level budget 

information) will be published on the Panel’s website. 

Risks 

9. The plan contains a section on risk. 

Recommendations 

10. The Board is invited to: 

10.1. agree the business plan for 2015/16; and 

10.2. agree the budget for 2015/16. 

 

Timeline for future work 

11. The business plan will be typeset and the final version will be published on the 

Panel’s website. 

 

12. Financial reports will provided to the Board at its monthly meetings. 

 

Attachments 

Annex A – Draft Business Plan 2015/16 

Annex B – Draft budget for 2015/16 
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ANNEX A – draft business plan 

Press Recognition Panel 

 

Business Plan 

2015/16
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Chair’s foreword 

 

This plan covers the first full year of work for the Press Recognition Panel which was created as a legal body on 3 November 2014. The Panel is 

an independent body and was set up to consider whether press regulators meet the recognition criteria recommended by the Leveson Report 

into the culture, practices and ethics of the press and now part of the Royal Charter. 

I was appointed to the role of Chair by an independent Appointments Committee in June 2014 and then joined the committee to appoint the 

other five members of the Board. The Recognition Panel and its Board are entirely independent of the Government, Parliament, the press or 

any other such interest, as required by the Royal Charter. 

Since November, the Board has been focussing on setting up the structures it needs to operate effectively alongside meeting with as many 

people as possible who have an interest in or are affected by press regulation. An early task for the Board was to agree that it would operate 

independently, fairly, openly and transparently and these values underpin the work outlined in this plan. 

Our focus for 2015-16 is on being ready to receive and consider applications for recognition from press self-regulators by the autumn of this 

year and on assessing any applications we receive. This targeted plan reflects this objective. 

I am committed to establishing independent oversight of an effective system of press self-regulation in the UK which will help to secure the 

public interest and ensure we have a free and vibrant press which acts in accordance with the lessons learned through the Leveson Inquiry. I 

am looking forward to the challenges of the year ahead as we work to put this system in place. 

Dr David Wolfe QC 

Chair 

  

http://pressrecognitionpanel.org.uk/word/?page_id=103
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Executive Director’s introduction 
This Business Plan sets out the programme of work that the Press Recognition Panel will undertake in 2015-16. This will focus on developing, 

consulting on and implementing our process for receiving and assessing applications from press self-regulators to be recognised under the 

Royal Charter.  

I was appointed as Executive Director by the Panel in January 2015, and since taking up my post I have established a small team to develop, 

consult on and implement proposals for the way the recognition process will operate. 

A key challenge for us is balancing the need to get the system for dealing with applications up and running as quickly as possible with the need 

to make sure we have taken into account the considerable work and thinking on a system of oversight of press self-regulation which has 

already taken place, in particular through the Leveson Inquiry. 

We are committed to ensuring that all who are affected by our work have a say in how we operate. Over the past few months, we have met 

with campaigning groups, media organisations, academics and commentators to gauge their views on what an accessible and effective 

recognition system might look like. These meetings are informing our work to develop proposals for the way we will operate. We will then 

consult widely on these proposals during the summer.  

The consultation will include a series of events across the UK and we are keen to hear from people with a wide range of perspectives. The 

findings from this consultation will help to ensure we produce a system which fairly tests whether a self-regulator has met the criteria for 

recognition, which are set out in the Royal Charter and which is able to adapt to be accessible for different types of regulators which may seek 

recognition. 

At the same time, I will continue to ensure that the Panel has the necessary resources, systems and processes in place to enable it to operate 

efficiently and effectively. There is a lot of work to do to a challenging timetable but I am confident that the focussed and flexible team I have 

put in place will be able to deliver a robust and effective recognition system. 

Susie Uppal 

Executive Director 
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Our mission and values 

 

The Press Recognition Panel is the independent body set up by Royal Charter to ensure that regulators of the UK press are 

independent, properly funded and able to protect the public. The Panel works in the public interest by supporting and 

promoting a free press in a free and fair society.  

We will perform our duties: 

 Independently - using to the full the complete freedom we have from state, government or any other interest, and 
expressing our views honestly and courageously 

 Fairly -guided by the principle of understanding the public interest and always putting it first 
 Openly - asking questions, using the widest possible range of evidence available to us to make our decisions, and 

explaining them clearly 
 Transparently - wherever possible holding our meetings in public, publishing our papers, and making our meetings 

formal and documented – ensuring that the public and those we serve can see how we are putting our principles 
into practice 
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Our objectives for 2015/16 

Our objectives for 2015/16 reflect our focus on preparing to receive and consider applications for recognition from 

press self-regulators by autumn 2015 and on ensuring we have the basic systems and processes in place to operate 

effectively as an organisation.  

We will: 

1. develop and implement an effective and proportionate system for dealing with applications for recognition from 

press self-regulators 

 

2. use insight from those who have an interest in our work to inform what we do 

We will do this by: 

3. developing a small, highly motivated, diverse and professional staff team 

 

4. ensuring we work flexibly and adaptably  

 

5. ensuring our systems and processes are effective and provide value for money 
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What we will deliver 

Objective 1 - Develop and implement an effective and proportionate system for dealing with applications for recognition 

from press self-regulators 

To achieve this objective we will: Timetable: 

Develop our proposals for the recognition process  

 

April/May 15 

Develop our proposals for the standards to support the recognition criteria  

 

April/May 15 

Develop a facilitative approach to dealing with applications April/May 15 

Carefully consider the comments and views received through consultation and amend our processes if necessary July/August 15 

Adopt and publish the application and review process September/October 15 

Determine applications for recognition From 

September/October 15 

Develop and adopt the review and cyclical process September to 

December 15 
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What we will deliver (continued) 

Objective 2 - Use insight from those who have an interest in our work to inform what we do 

To achieve this objective we will: Timetable: 

Complete our initial programme of meetings with key stakeholders and use the feedback we receive to develop 

our proposals 

April/May 15 

Develop and deliver a programme of consultation and engagement on our draft processes and standards June/July 15 

Further develop our recognition process and standards in response feedback gained from our consultation July to September 15 

Develop and conduct rigorous impact assessment of our proposals to ensure we make effective decisions July to September 15 

Closely monitor the regulatory, press and public policy environments Throughout the year 

 

Objective 3 - Developing a small, highly motivated, diverse and professional staff team 

To achieve this objective we will: Timetable: 

Recruit staff fairly and openly and develop policies to support diversity, equality and dignity at work Throughout the year 

Work in a collaborative and flexible way to build the knowledge of our staff and enhance the quality of our work Throughout the year 

Actively encourage a working environment of support and constructive challenge Throughout the year 
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What we will deliver (continued) 

 

Objective 4 - Ensuring we work flexibly and adaptably 

To achieve this objective we will: Timetable: 

Ensure we have the right combination of skills and experience in our team at the right time to support delivery Throughout the year 

 

Objective 5 - Ensuring our systems and processes are effective and provide value for money 

To achieve this objective we will: Timetable: 

Ensure our people have the resources and support they need to work effectively Throughout the year 

Develop our website to ensure that information about the work of the Panel is accessible May-July 

Prepare and publish our annual report and accounts June/July 

Finalise governance processes September 
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Our equality objectives 

1. We will ensure that the Panel complies with the Public Sector Equality Duty (s.149 of the Equality Act 2010) 

2. We will ensure our consultation activity is inclusive and actively seeks the views of a diverse audience 

What we will deliver  

Equality objective 1 - We will ensure that the Panel complies with the Public Sector Equality Duty (s.149 of the Equality Act 

2010) 

To achieve this objective we will: Timetable: 

Build consideration of equality and diversity into our everyday work as we develop our systems and processes Throughout the year 

Monitor and report on progress against our equality objectives as part of our annual report and accounts Throughout the year 

 

Equality objective 2 - We will ensure our consultation activity is inclusive and actively seeks the views of a diverse 

audience 

To achieve this objective we will: Timetable: 

Provide access to information and the ability to respond in different languages and formats when required June/July 

Actively work to ensure a wide range of stakeholders feed into our work through our consultation and 

engagement activity 

June/July 
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Managing performance and risk 

Governance 
The functions of the Press Recognition Panel are determined by the Royal Charter as public functions. The Panel is establishing robust 
governance arrangements appropriate to its business, scale and culture. The arrangements will combine efficient decision-making with 
accountability and transparency.  

 

Performance 

As part of the development of our applications process we will develop performance targets for measuring our work, for example timeframes 
for processing applications. 

Reporting 

Our Board meets monthly and oversees the delivery of the work set out in this plan. Regular reports to the Board on progress against our 
objectives will be considered by the Board. 

As set out in the Royal Charter we will: 

 Report annually to Parliament and the Scottish Parliament on our activities 

 Publish reports of any cyclical or ad hoc reviews we carry out 

 Publish a report after 12 months of operation and then annually as to whether there is a recognised regulator and if, in the option of 
the Panel, the system of regulation does not cover all recognised publishers 

Organisational risk 
We have a risk management policy and strategic risk register which is overseen by the Board and reviewed quarterly at Board meetings. The 
Board has agreed to take a cautious approach to managing risks and is mindful of risks to delivery, reputation and the operation of the 
organisation. 
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Our Resources 

The Royal Charter requires that the Exchequer must give the Recognition Panel sufficient money for it to set up and operate for its first three 

years. After that, the Recognition Panel will be funded from the fees it charges self-regulators which apply for recognition. The Exchequer has 

granted £3m for the first three years of operation.  

2015/16 budget 
 

Income * 2,106,000 

Board costs 76,000 

Communications 74,000 

Overheads 654,000 

Total costs 804,000 

Surplus for year 1,302,000 

Reserves Bfwd  758,000 

Reserves Cfwd ** 2,060,000 

 

Notes:  

*£3m of Exchequer funds awarded for first three years of operation. The MOJ is being used as vehicle to transfer the funds.  £900,000 received in 2014-15. 

Balance of funding receivable 2015-16. 

** Reserves represent funding received to cover the remainder of the 3 year period being funded 
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Press Recognition Panel 

Email: contact@pressrecognitionpanel.org.uk 

Website: www.pressrecognitionpanel.org.uk 

Twitter: @prpanel

http://www.pressrecognitionpanel.org.uk/
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ANNEX B – Budget 

Press Recognition Panel       

Year ended 31 March 2016       

Budget 2015-16       

       

 £  Comments    

       

Income       

MOJ 2,100,000  £3m of Exchequer funds awarded  
for first three years of operation.  
The MOJ is being used as vehicle  
to transfer the funds.  £900,000  
received in 2014-15. Balance of  
funding receivable 2015-16 

Other       

Bank Interest 6,000  
Interest at .025% from 
Handelsbanken  

        

 2,106,000      

       

Board costs       

Board Salaries & NIC 72,000      

Board Travel & Subsistance 4,000      

        

Total Board Costs 76,000      

       

Communications       

Consultation Events & Launch 25,000      

Consultation Document & 
Translation 17,000      

Website & Visuals 32,000      

       

 74,000      

       

Overheads       

Salaries & NIC 359,000      

HR & Recruitment 68,000      

Serviced and Virtual Offices 103,000      

Meeting rooms 24,000      

Travel & Subsistance 8,000      

Information Technology 3,000      

IT hardware 2,000      

Audit & Accountancy 41,000      

Printing & Stationery 5,000      
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Insurance 10,000      

Legal 30,000      

Finance Charges 1,000      

       

Total overheads 654,000      

       

TOTAL COSTS 804,000      

        

Surplus for year 1,302,000      

       

Reserves Bfwd 758,000      

       

Reserves Cfwd 2,060,000  Reserves represent funding  
received to cover the remainder  
of the 3 year period being funded. 
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PRESS RECOGNITION PANEL BOARD  
 
UPDATE ON STAKEHOLDER MEETINGS 

 
Meeting: 26 May 2015 Status: for noting 
 
Lead responsibility: David Wolfe, Chair 
 

Contact details: Holly Perry, Head of 
Governance, 07813691565 

 
Purpose 
 

1. The purpose of this paper is to update the Board on the latest position with 

regard to the meetings with those with an interest in the Panel’s work, further to 

the update provided at the Board’s 21 April 2015 meeting.  

 

2. The Board is invited to: 

 note the minutes of the stakeholder meetings held: 

6 May 2015 – with academics from Cardiff University (the notes of which 

have been agreed and are available on the website here); 

12 May 2015 – with William Perrin, Talk About Local (attached at Annex A1) 

12 May 2015 – with the IPSO (attached at Annex B) 

13 May 2015 – with Guardian News & Media (attached at Annex C) 

13 May 2015 – with the Financial Times (attached at Annex D) 

 note the planned meetings taking place on 26 May, including the 

Independent group, and journalist organisations; and 

 comment on the need for and nature of further stakeholder meetings, 

beyond the consultation events taking place in June and July 2015. 

 

Background and analysis 

  

3. At the meeting on 13 January 2015, in the context of the discussion of the 

Board’s forward plan of Board business and building on discussions at the 

Board’s 5 and 18 December 2014 meeting, the Board agreed a structured plan 

for inviting attendees to address the Board between February and May 2015.   

 

Analysis 
 

4. Following confirmation from Sir Brian Leveson that he would not be able to 

attend a meeting, a notice was put on the Panel’s website setting out the 

Panel’s timetable to meet with people and organisations interested in its work, 

between February and May 2015, to help inform the development of the 

framework for recognition.  

                                                 
1 Annexes A to D are restricted to the Board as the contents of the meeting notes had 
not been agreed with the attendees at the time of writing.  

http://pressrecognitionpanel.org.uk/word/wp-content/uploads/2015/05/6-May-2015-Cardiff-University-FINAL.pdf
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Meetings held to date 

 

5. The following meetings have been held to date (all meeting notes are available 

on the Panel’s website, unless otherwise indicated): 

 27 February – key interest groups – Campaign for Press and Broadcasting 

Freedom; Mediawise Trust; Media Reform Coalition.  

 9 March – IMPRESS. 

 9 March – key interest groups – separate meetings were held with Media 

Standards Trust and Hacked Off (additional meetings for key interest 

groups who were not able to make the 27 February Board meeting). 

 25 March – academics and commentators – Steve Barnett, Westminster University.  

 30 March – Stuart Purvis, City University London, Charlie Beckett, London 

School of Economics, Gavin Phillipson, Durham University and Sally 

Broughton-Micova, London School of Economics (additional meeting for 

academics who were not able to make the 25 March Board meeting. 

 13 April – Steve Hewlett, BBC/Guardian; Damian Tambini, London School 

of Economics and Natalie Fenton, Goldsmiths, University of London 

(additional meeting for academics and commentators who were not able to 

make the 25 March Board meeting). 

 6 May 2015 – Professor Justin Lewis and Dr Andy Williams of Cardiff 

University. 

 12 May – William Perrin, Talk About Local (body with interests in hyper local 

publications) (notes attached at Annex A).   

 12 May - Sir Alan Moses and Matt Tee of the Independent Press Standards 

Organisation (IPSO) (notes attached at Annex B).  

 13 May - Gill Phillips, Director of Editorial Legal Services and Matt 

Rogerson, Head of Public Policy, Guardian News and Media (notes 

attached at Annex C). 

 13 May - Lionel Barber, Editor; James Lamont, Managing Editor; Nigel 

Hanson, Senior Legal Counsel; and Greg Callus, Editorial Complaints 

Commissioner, Financial Times (notes attached at Annex D). 

 

6. The Board is invited to note the minutes of the stakeholder meetings attached 

at Annexes A to D;  

 

Forthcoming meetings 

 

7. Forthcoming meetings are scheduled as follows: 

 National Union of Journalists – confirmed for the morning of 26 May 2015 

(Michelle Stanistreet, General Secretary; Andy Smith, NUJ Lay President 

and Professor Chris Frost, Chair of the NUJ’s Ethics Council); 
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 Independent / Independent on Sunday / London Evening Standard / i – 

confirmed for afternoon of 26 May 2015 immediately after the public Board 

meeting (Doug Wills, Managing Editor; and Will Gore, Deputy Managing 

Editor).  

 

8. Meetings which are yet to be confirmed:  

 

 Association of European Journalists – invited to attend either the Board 

meeting on 21 April 2015 or the Board meeting on 26 May 2015 – at the 

time of writing, a response was awaited.  

 The News Media Association declined our invitation; 

 The Society of Editors were not able to meet on the original date suggested 

and have not yet responded in relation to an alternative date; 

 Periodical Publishers Association – some alternative dates have been 

offered and we are awaiting a response.  

 

9. In addition, the visits are planned to the devolved nations, ideally to coincide 

with the consultation events taking place in June 2015: 

 Glasgow  

 Belfast  
 

10. The Board is invited to note the planned meetings taking place on 26 May.  

 

11. Beyond the meetings yet to be confirmed or scheduled, as referred to in 

paragraphs 8 and 9, the Board is invited to comment on the need for and 

nature of further stakeholder meetings, beyond the consultation events taking 

place in June and July 2015. 

 

Devolved Nations 
 

12. In line with the Panel’s position in relation to working with the devolved nations, 

the Panel seeks to engage with all relevant individuals and organisations with 

an interest in our work from across the UK. 

 

Communications 

 

13. The Panel is committed to operating with the maximum degree of openness and 

transparency in all its dealings. A note of each set of meetings with 

stakeholders will be prepared and once agreed with all participants, notes will 

be published on the Panel’s website.  

 

Risks 
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14. Failure to secure the required level of engagement with all those with an interest 

in our work will affect the Panel’s ability to operate with credibility in its early 

period of existence. This engagement is a critical, to help inform the 

development of the framework for recognition. 

 

Recommendations 
 

 

15. The Board is invited to:  

 

 note the minutes of the stakeholder meetings held: 

6 May 2015 – with academics from Cardiff University (the notes of which 

have been agreed and are available on the website here); 

12 May 2015 – with William Perrin, Talk About Local (attached at Annex A2) 

12 May 2015 – with the IPSO (attached at Annex B) 

13 May 2015 – with Guardian News & Media (attached at Annex C) 

13 May 2015 – with the Financial Times (attached at Annex D) 

 note the planned meetings taking place on 26 May, including the 

Independent group, and journalist organisations; and 

 comment on the need for and nature of further stakeholder meetings, 

beyond the consultation events taking place in June and July 2015. 

 

Attachments 
 

Annex A – Notes of meeting with William Perrin held on 12 May 2015 (restricted 

to the Board as these have not yet been agreed with William Perrin) 

Annex B – Notes of meeting with IPSO held on 12 May 2015 (restricted to the 

Board as these have not yet been agreed with IPSO) 

Annex C – Notes of meeting with Guardian News & Media held on 13 May 2015 

(restricted to the Board as these have not yet been agreed with the Guardian) 

Annex D – Notes of meeting with the Financial Times held on 13 May 2015 

(restricted to the Board as these have not yet been agreed with the FT) 

 

 

 

 

 

 

                                                 
2 Annexes A to D are restricted to the Board as the contents of the meeting notes had 
not been agreed with attendees at the time of writing.  

http://pressrecognitionpanel.org.uk/word/wp-content/uploads/2015/05/6-May-2015-Cardiff-University-FINAL.pdf


1 
 

PRP32(15) 

PRESS RECOGNITION PANEL BOARD 

FINAL PLANS FOR PUBLIC CONSULTATION 

Meeting: 26 May 2015  Status: For noting 

Lead responsibility: Sadie East 

Contact details: 0208 528 1597 

Purpose 

1. The purpose of this paper is to update the Board on plans for consulting on 

proposals for receiving and assessing applications for recognition. 

 

2. The Board is invited to note the plans for public consultation. 

 

Executive Summary 

3. At its 21 April meeting, the Board agreed a proposed approach for the 

consultation on the Panel’s draft process for receiving and considering 

applications for recognition. The Board also agreed that the consultation period 

would run from 8 June to 31 July 2015. Since the meeting, Board Members have 

also had the opportunity to comment by email to a more developed version of the 

consultation plan. This paper provides a further update on plans for the 

consultation. 

 

Strategic Objective 

4. The Panel has committed to values of openness and transparency and at one of 

its earliest meetings, agreed an Openness, Transparency and Consultation 

Policy which sets out a commitment to consult as widely as possible with those 

affected by the Panel’s work. 

 

Analysis 

5. Annex A outlines a plan for a programme of consultation and the current status 

of planned activities. The plan will continue to be developed and enhanced as 

work continues. A verbal update on any key developments since the writing of 

this paper will be provided at the Board meeting.  

 

Communications 

6. The Annex includes a section on promotion of the consultation and also on 

managing communications. 

 

Risks 

7. [Redacted text] 
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8. It is likely to be a challenge to keep the consultation responses focussed on the 

process for dealing with applications for recognition and not revisiting the criteria 

or the broader press regulation system. We will be very clear in our 

communication as to what is in and out of the scope of the consultation. 

[Redacted text] 

 

9. We have worked to a tight timeframe in developing the consultation events, 

identifying relevant contacts to invite and issuing invitations. [Redacted text] We 

will continue chasing invitations to generate interest and will manage the events 

flexibly where we have lower attendance. 

 

10. [Redacted text] 

 

 

Recommendations 

11. The Board is invited to note the plans for consultation. 

 

Timeline for future work 

12. The consultation period commences on 8 June and runs to 31 July 2015. The 

first event is scheduled to take place at the LSE on 9 June. A full schedule of 

events is included in Annex A. 

 

13. The consultation responses will be analysed during August and our final 

standards and applications process is planned to be in place from September. 

 

Attachments 

Annex A – Consultation Plan 
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Annex A 

CONSULTATION PLAN 

Purpose of consultation 

1. The purpose of the consultation was agreed at the April board meeting. It is to: 

 communicate with stakeholders and the public to increase understanding 

about the framework put in place by the Royal Charter and the role of the 

Press Recognition Panel  

 listen to the views of stakeholders and feed these into the development of the 

Panel’s proposals for how it considers and decides on applications for 

recognition from press self-regulators  

Timetable 

2. The consultation launches on 8th June and will run until 31st July. 

Audiences 

3. The consultation will be promoted to all stakeholder groups as set out in our 

communications strategy: 

Media – national and regional 

 media owners 

 editors 

 journalists 

 national  

 local 

 online 

 hyper-locals 

Current and potential press self-regulators 

 Ipso 

 Impress 

 Any others which emerge 

Government and Parliament  

 UK 

 Northern Ireland, Scotland, Wales 

Other stakeholder groups 

 Academics and students 

 Lawyers 

 Other regulators 

Public 
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 Campaigning groups e.g. Hacked Off, Media Standards Trust, MediaWise Trust, 

Media Reform Coalition 

 Civil society groups e.g. race, faith, disability, health groups 

 Public (general awareness) 

Written consultation 

4. A copy of our proposals plus a set of consultation questions will be made 

available on our website with hard copies available on request and available at 

events.  

 

5. We are developing an online version of the questionnaire which respondents will 

be able to complete and submit on our website. 

 

6. In line with our Welsh language scheme, our proposals and the questionnaire will 

also be available on our website in Welsh. Owing to the tight timetable we are 

working to, there may be a slight delay before the Welsh version is available. 

 

7. In order to make the consultation accessible to as wide a range of people as 

possible, we will consider requests for consultation materials in languages other 

than English and Welsh and in accessible formats (e.g. Braille, large print, BSL, 

audio, easyread).  

 

8. In addition, we will consider requests from people who wish to provide feedback 

in a way which meets their needs, for example in a face to face meeting or by 

phone as well as in writing or online. 

Consultation events 

9. An event at the London School of Economics (LSE) on 9th June will be used as a 

launch for the consultation. The event is being hosted by Damian Tambini, a 

programme director in the media and communications department. The event will 

consist of a presentation by the Chair, followed by a panel Q&A session. LSE are 

in the process of approaching potential panel members. A verbal update will be 

provided at the Board meeting. 

 

10. This event will be followed by a programme of consultation events as set out 

below: 

10th June, 3.30-5.30pm   Queen’s University, Belfast 

11th June, 9.30-11.30am   Glasgow Caledonian University 

15th June, 12.00-1.00pm   Webinar session 

18th June, 4.00-6.00pm   Manchester Conference Centre 

30th June, 6.00-8.00pm   Abbey Centre, London 

3rd July, 2.00-4.00pm    University of Durham 

8th July, 4.30-6.30pm    BBC Birmingham 
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14th July, 3.00-5.00pm    Cardiff University 

 

11. Venues have been selected based on accessibility and availability of suitable 

accommodation. At the LSE, Cardiff and Durham we are being hosted by the 

university and in Birmingham, the BBC has agreed to host our event. 

 

12. The majority of the events will take place in late afternoon or early evening to 

allow participants to attend towards the end of the working day. This also allows 

time earlier in the day for individual meetings and media interviews. 

 

13. We will consider adding additional events, as well as individual meetings, if we 

receive requests. 

 

14. We have had offers of assistance with venues and sourcing suitable participants 

for some of the events from stakeholders who we have been meeting with, details 

are set out below. 

 

Birmingham event 

 

15. The event in Birmingham will have a particular focus on hyper locals. William 

Perrin of Talk About Local and Dave Harte of Birmingham City University, who 

have good links with hyper locals in the area, are assisting with approaching 

potential participants. BBC Birmingham who are also working with hyperlocals in 

the area will host the event and we are discussing how they may be able to assist 

with promoting the event. 

 

Cardiff event 

 

16. Justin Lewis and Andy Williams of the University of Cardiff are assisting with 

identifying key contacts in Wales to invite to the event. This event will be aimed at 

a mix of stakeholders but we are also targeting hyperlocals in Wales. 

Webinar 

17. We are planning to run a webinar session which will form part of the programme 

of consultation events. This will consist of a live online presentation and 

participants will have the option to submit questions. A copy of the webinar will be 

available on our website after the live transmission. This will provide access to a 

wide range of people who may not be able to attend a face to face event or 

meeting. 

Programme 

18. As previously agreed, the event programme will be kept flexible to enable it to be 

adapted to the number and range of participants. Events will be up to two hours.  

 

19. The basic programme will consist of a brief presentation about the Panel and its 

role, followed by an introduction to what we are consulting on. There will then be 
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a chance for questions from the audience and a discussion session structured 

around the key consultation questions. This will be done as a plenary session but 

if we have a larger group, we will consider breaking into smaller groups on tables 

for discussion. 

 

20. An agenda for each event will be provided to Panel members who are attending 

in advance of the session, along with briefing materials, Q&A etc. 

Collecting feedback to inform the consultation 

21. Members of staff attending the events will take a note of the discussion in 

response to the consultation questions and this will be analysed alongside other 

responses to the consultation. We may also follow up some of the responses and 

offer meetings to discuss feedback further. A summary of the feedback received 

and our response to it will be published alongside our final standards and 

applications process. 

 

Face to face meetings 

 

22. We have made clear that we will consider requests for face to face meetings from 

those who wish to speak to us face to face but cannot attend any of the events. 

Where possible we will arrange these to run alongside events. 

Board member involvement 

23. Two Board members have been allocated to each event. Details of the events 

they are involved in have been shared with each Board member. Once timings of 

any additional meetings in the event locations have been confirmed, travel 

bookings will be made. 

 

24. A briefing for Board members will be provided in advance of each event. 

 

25. A Q&A document has been prepared and a session will take place during this 

meeting to prepare Board members for dealing with questions which may be 

asked. 

 

Promoting the consultation 

26. We plan to promote the consultation in a number of ways in order to encourage 

as many people as possible from a wide range of backgrounds to respond. 

 

Email 

 

27. We have sent a letter by email to our stakeholder database inviting them to 

attend one of the events. We will follow this up directly with key stakeholders in 

each area to try to boost attendance. 
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28. We will follow this up with a second email on 8th June to launch the consultation 

as well as to act as a reminder for the events. 

 

29. People who have registered to attend will also receive a confirmation email. 

 

Through our stakeholder network 

 

30. A number of our contacts have offered to assist by approaching potential 

participants on our behalf and by providing us with suggestions of people to 

invite. 

 

31. The LSE is promoting the event we are holding there to their contacts and via 

their website and other communication channels. Our contacts at Cardiff, Durham 

and Birmingham City Universities and William Perrin of Talk About Local are also 

assisting with promoting the event amongst their networks. We are seeking to 

identify contacts to approach in the other cities we are planning to visit. 

Website 

32. We have placed details of all of the events and how to book on our website. Our 

website will also host our consultation document along with an online version of 

the consultation questionnaire. 

Social media 

33. We will use our Twitter account to promote the consultation, issuing a series of 

tweets at key points throughout the consultation period. We will also look into 

setting up a Facebook page for the Panel. 

 

34. We will provide a hashtag for our events and encourage live tweeting from 

events. 

Media 

35. We will use the LSE event as a platform to generate profile for the consultation in 

the traditional media and online. We will do this by making the event newsworthy 

with appropriate panellists, and inviting key commentators – including bloggers – 

to generate coverage. The event will also help raise the profile of the Press 

Recognition Panel more generally with media stakeholders, remind them of why it 

was set up and what it was set up to do, and demonstrate that it is delivering on 

its mandate in return for receipt of public funds.  

 

36. We will seek to promote attendance at the individual consultation events through 

editorial coverage in local media, online and local broadcasters. [Redacted text] 

We will also have to work hard to promote what are fairly technical events and 

also to explain the role of the panel and its remit, as we anticipate the vast 

majority of local media will have no knowledge or understanding.  
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37. We are currently developing an outreach strategy for local media, including 

hyperlocals. This will include press releases, key messages (on the Panel itself 

and the purpose of the consultation) and in-house interview training for 

interviewees as this is the first media work the Panel Members will have done for 

a while. We will also develop reactive lines to use on both the role and remit of 

the panel, the purpose of the consultation and specifically on issues such as 

costs and how representative the consultation may be.  

Advertising 

38. Initial research has shown that advertising in the local press would cost in the 

region of £500-£1,000 per advert, depending on the publication, size of advert 

etc. We are obtaining some more accurate costs for the publications we may 

wish to target along with details of lead times for placing advertisements. We will 

need to make a decision on placing adverts based on balancing the cost and 

perception it may result in with the value advertising could provide in reaching the 

public directly. 

After the consultation  

39. All of the consultation will be collated and analysed and fed back into developing 

the final version of our standards and process. A summary of all the feedback we 

have received and our response to it will be published. 

 

40. We will collect data on the number of responses we receive through different 

channels and on the range of types of stakeholder who respond. 

 

41. We will issue a feedback form after each event. We will evaluate the feedback 

and use to assist us in developing future events. 

 

 

 

 

 


